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Integrated Planning - Program Review Timeline 2021-2022 

Type Category Date  Task  
Program Review Program Review July- September • Nuventive Implementation  

Outcomes and Assessment July-September • Nuventive and Canvas  
Integration 

Data August 16, 2021 • Program Review data will 
be provided.  

Budget Enhancement Process October 31, 2021 
(Sunday) 

• Program Chairs, 
Coordinators, Directors 
submit and rank each 
departmental request.  

Program Review November 13, 2021  
(Saturday) 

• New faculty position 
request with 
justification/rationale will 
be submitted by 
Department Chairs and 
Deans. 

• CIO And Administrative 
Assistant will review.  

Program Review November 13, 2021  
(Saturday) 

• Comprehensive Program 
Review  

• (Cycle 2 Programs) 
• Nuventive  

Program Review   • Program Review Updates 
• (Cycle 1 and Cycle 3 

Programs) 
• Completed in Nuventive 
• By Department Deans and 

Chairs  
Budget Enhancement Process November 15, 2021 • Dean’s rate and rank each 

divisional request.  
Program Review November 19, 2021 • Prioritize results from 

Instructional Council 
submitted to ICC.  

Budget Enhancement Process December 15, 2021 
(Wednesday) 

• All leaders will rank and 
review the request to 
forward to the ICC.  

Budget Enhancement Process February 15-March 15, 2022 • ICC review, rank and rate 
all items across the campus.  

• Host several meetings for 
discussion.  

Budget Enhancement Process April 1, 2022 
(Friday) 

• President’s Cabinet review 
all requests.  

• Will approve items that best 
align with the 
Comprehensive Master 
Plan (CMP) and 
Institutional Goals.  
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Integrated Planning - Program Review Timeline 2021-2022 

Type Category Date  • Task  
Trainings Nuventive Launch Date: Wednesday, August 25, 2021 

Time: 10:00am-11:00am 
Zoom Link: 
https://cccconfer.zoom.us/j/99274998722 

• Program Chairs, Deans, 
and President’s Cabinet  

Data – Session 1 Date: Thursday, August 30, 2021 
Time: 1:00pm-2:30pm 
Zoom Link: 
https://cccconfer.zoom.us/j/97317729135 

• Explore Data Training 
Needs; Learn about Key 
Data Definitions.  

Outcomes and Assessment Training #1 Date: Tuesday, September 7, 2021 
Time: 1:00pm-2:00pm 
Zoom Link: 
https://cccconfer.zoom.us/j/96828957756 

• Overview of PLOs, ILOs, 
SAOs, and SLOs, 
Mapping, and Key 
Definitions with Examples 
of Strong Examples of 
Each.   

Budget Enhancement Process Training #1 Date: Tuesday, September 21, 2021 
Time: 1:00pm-2:00pm 
Zoom Link: 
https://cccconfer.zoom.us/j/95684871275 

• Review of Budget 
Enhancement Cycle and 
Navigating Nuventive 
Platform.  

Outcomes and Assessment Training #2 Date: Wednesday, September 22, 2021 
Time: 10:00am-11:00am 
Zoom Link: 
https://cccconfer.zoom.us/j/99253256517 

• Student 
Services/Administrative 
Service 

Data – Session 2 Date: Tuesday, October 5, 2021  
Time: 2:00pm-3:00pm 
Zoom Link: 
https://cccconfer.zoom.us/j/93888673138 
 

• Learn about Data 
Dashboards and Tableau, a 
Data Analytics Platform.  

Outcomes and Assessment Training #3 Date: Thursday, October 7, 2021 
Time: 1:00pm-2:00pm 
Zoom Link: 
https://cccconfer.zoom.us/j/95287681048  

• Academic Services 

Data – Session 3 Date: Wednesday, October 13, 2021 
Time: 10:00am-11:30am 
Zoom Link: 
https://cccconfer.zoom.us/j/91298839270 

• Learn how to Extract and 
Utilize Data for Program 
Review. 

Outcomes and Assessment Training #4 Date: Wednesday, October 20, 2021 
Time: 1:00pm-2:00pm 
Zoom Link:  
https://cccconfer.zoom.us/j/98962330575  

• Closing the Loop and 
Other 

Data – Session 4 Date: Thursday, October 21, 2021 
Time: 1:00pm-2:30pm 
Zoom Link: 
https://cccconfer.zoom.us/j/97680675722  

• Hands-on Support for Skill 
Refinement and 
Troubleshooting.  

Budget Enhancement Process – Training #2 Date: Tuesday, October 19, 2021 
Time: 11:00am-12:00pm 
Zoom Link: 
https://cccconfer.zoom.us/j/92717833314 

• Budget Request Examples.  

Register & 
Recordings  

Register at: Vision Resource Center Calendar  
Access Recordings at: TLC  

 

Use of Nuventive Platform Trainings 
Category Date Task  
Nuventive Platform 
Training 

Date: Wednesday, September 29, 2021 
Time: 11:00am-12:00pm 
Zoom Link: https://cccconfer.zoom.us/j/98953406843.  
 

• Access to Nuventive Platform 
(Permissions and Access) 

• Review Program Review Process 
• Review Budget Enhancement Process 
• Printing Reports 
• Tableau Dashboard  

(Academic Services Only)  
• And more 

One-on-one trainings 
Location: Online (Zoom link will be provided as trainings are scheduled)  
Led by:  
Oliver Zambrano, Research Analyst, oliver.zambrano@imperial.edu.  
Jose Carrillo, Director of Institutional Research, jose.carrillo@imperial.edu. 
Yolanda Cataño, Interim Associate Dean of Institutional Effectiveness, Equity, 
and Student Success, yolanda.catano@imperial.edu.  

• Overall use of the Nuventive platform.  
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