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Our WHY

Imperial Valley CollegeNuventive Platform 

Throughout the 2020-2021 academic
year, the institution researched

purchasing a new software system with
the goal of choosing by the end of spring

2021. Implementation of the new
integrated planning software began on
July 2021 with the first use cycle in the

2021-22 academic year. 

New System

Needed a system that could align all
program review efforts: data,

outcomes and assessment, and
budget enhancement

Integrated Planning

Needed a platform that could support
the integration of Tableau and other

systems. It could create printed
reports for the college. 

Accessibility
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Imperial Valley CollegeProgram Review Process 

Three year cycle
One Comprehensive Program Review
Two Program Review Updates

Areas of Service
Academic Services
Service Areas

Student and Administrative Services Areas
All Program Reviews (Comprehensive and Updates) are due on November 13,
2021. 



Imperial Valley College

Academic Service Areas 
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Imperial Valley CollegeProgram Review Process 

Past: Objectives
Review of Previous Year's Objectives

Present: Analysis
Academic Services

Data Analysis
Program Health
Alignment to SLOs

Future: Considerations
Budget Enhancement Requests
Vision - Next year's objectives 



Imperial Valley CollegeComprehensive Program Review (3-year cycle) 

Academic Program Review
Data Analysis-

Fill Rates
Productivity
Success/Retention by: 

Gender
Age
Ethnicity

Degrees/Certificates Awarded
Map program review information to other key initiatives. 



Institutional Goals
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Imperial Valley CollegeInstitutional Goals/Strategic Goals
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Budget Enhancements 

Presented by: Yolanda Cataño and Jose Carrillo
Developed by: Stacey Browning 



Imperial Valley CollegeBudget Requests

Advertisement
Staffing
Facilities
Technology
Professional Development & Travel
Supplies and Equipment 
Capital Expenditure
Miscellaneous 

Resource Categories
1.
2.
3.
4.
5.
6.
7.
8.



Imperial Valley CollegeMajor Funding Sources

Unrestricted - For general purposes of District operations and support of its educational program.
Restricted - Categorial funds used for resources available for the operation and support of the
educational programs that are specifically restricted by laws, regulations, donors, or outside
agencies as to their expenditures. 

General Fund



Imperial Valley CollegeProgram Review Resource Ranking Request 

Ties to Objective
Tasks
Student Impact
Legal Mandate
Alignment with Institutional Priorities

Comprehensive Master Plan
Institutional Goals
Vision for Success 
Program Objectives
Other 

Program Resource Request



Imperial Valley CollegePrioritization 

High 
A resource that is legally mandated, programmatically required, or highly likely to have negative
consequences if not granted. 

Medium
A resource that would enhance student outcomes or departmental effectiveness but would not
have severe drawback if not implemented this year. 

Low
A resource that would be an appreciated addition, but nothing presented suggested that it will
have a significant or mild impact on student outcome or program effectiveness. 



Imperial Valley CollegeBudget Enhancement Process Timeline 



 Nuventive Platform
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Imperial Valley CollegeAccess and Permissions 

Role
Super User

Edit access to all screens. This role is reserved for those leading the implementation process in the platform. 
Administrator

Edit access to all assessment screens. Ready only access to program review screens but does not see the
Dean/VP approval and feedback form. 

Read Only 
This is provided on the assessment side. These are based on assignments provided by the Outcomes and
Assessment Coordinator (Kevin Howell). These users will not need to log in to the Nuventive platform as they
can simply click a link in the assignment sent directly to your IVC email. 

Department Chair or Director
Can see and edit all screens. 

Collaborator 
Can see and edit all program review screens. Does not have access to outcomes and assessment screens. Only
access to program review areas. 

Dean/VP/President
Has access to all outcomes and assessment and program review screens including the Dean/VP approval and
feedback form. 



Nuventive Guide 

Imperial Valley CollegeOffice of Institutional Effectiveness

Program Review 

Office of Institutional Effectiveness 
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Contact Us

Imperial Valley CollegeOffices of Institutional Effectiveness and Research

yolanda.catano@imperial.edu
jose.carrillo@imperial.edu

Email Address

760-355-5710
760-355-6487

Phone Number

Yolanda Cataño
Jose Carrillo

Names

2600 Building 

Location


