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2018-19 Budget Enhancement Process

Program review is 
completed in SPOL

11/16/2018

Program Review is 
approved by Chairs/Deans

12/12/2018 and VPs
1/11/2019

SPOL report on budget 
enhancements is produced 

by IR
1/18/2019

SEMPC- review and clarity 
check

1/25/2019

Resource committees rate 
and rank requests

2/28/2019

SEMPC to rank and rate all 
requests
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Budget and Fiscal Planning 
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Joint Deans Council 
provides input
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President’s Cabinet makes 
funding decisions

4/30/2019

Business Services allocates 
funding on Banner

6/30/2019
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