Objectives by Planning Unit and Status
Planning Year: 2018-2019,2016-2017,2017-2018
Planning Year: 2016-2017

Unit Code Planning Unit Unit Manager
21310 Art Gallery Hegarty, Carol

Objective Status: Incomplete
580 Hire staff to increase open hours for gallery

Hire a part-time staff person to allow for increased hours of operation for the Juanita Lowe
Art Gallery. This is depends on securing funding for staff.
Update as of 11/15/2017 - This is still desired as a goal so it will be carried forward.

Planning Year: 2017-2018

Unit Code Planning Unit Unit Manager
21310 Art Gallery Hegarty, Carol

Objective Status: Incomplete
860 Expand Gallery Hours

Gallery hours need to be expanded to make full use of the space for students, faculty, staff,
administrators and the community.
UPDATE 11/16/2017 - this is still needed so will be carried forward to next year.

861 Increase Programming at Art Gallery

Increased programming at the art gallery would bring greater enrichment to the IVC
community. A budget for exhibits, lectures, film showings and other cultural events would
enliven the educational opportunities for students.

UPDATE - 11/16/2017 - We have decided to work with other areas on campus for
programming.

928 Misc. supplies needed to operate

The art gallery needs to be able to purchase paint for walls, packing materials to ship
artwork back to artists or return to artists, and special cleaners to remove paint residue and
clean plexiglass.

While these are truly instructional supplies because they are used by the gallery display (Art
262, 263 and 264) students to learn the function of a small art gallery, they are not
traditionally considered to be so.

UPDATE - 11/16/2017 We have found that Instructional Supplies, Lottery Funds and Office
Supplies have met the need.

Planning Year: 2018-2019

Unit Code Planning Unit Unit Manager
21310 Art Gallery Hegarty, Carol

Objective Status: Not Started
1095 Hire part time staff to keep gallery open more hours

Hire part time staff to increase hours of operation of Juanita Salazar Lowe Art Gallery.
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