Objectives by Planning Unit and Status
Planning Year: 2018-2019,2016-2017,2017-2018
Planning Year: 2016-2017
Unit Code Planning Unit Unit Manager

24110 Administration of Justice/POST Wells, Edward

Objective Status: Closed
724 Year-round POST courses

Develop schedule spanning the calendar year for all POST courses that are more conducive
to student learning given the number of hours for each level of POST (3, 2, and 1).
Utilizing all intersessions and fall/spring terms as appropriate

Objective Status: Complete
570 Increase experiential learning strategies

Enhance student learning through experiential opportunities and a variety of instructional
strategies including testing and assessment methodologies .

725 Meet staffing requirements for a Level 1 POST Academy

Identify all staffing requirements for an ongoing full accredited Level 1 POST Academy.
Identify appropriateness of time for administration and administrative duties as well as time
for instruction, testing, and support.

727 Institutionalize the ongoing golf-cart maintenance

The department golf-cart must be maintained or the repair/replacement costs will be high.
Ongoing maintenance fees would ensure longer life of the cart at a lower total expense.

781 Institutionalize Instructional Supplies and Support for all AJ courses other than POST

Institutionalize Instructional Supplies and Support for all AJ courses other than POST

Planning Year: 2017-2018
Unit Code Planning Unit Unit Manager
24110 Administration of Justice/POST Wells, Edward

Objective Status: In Progress
938 Achieve POST Level 1 Approval from State

Submit all required documents/application for State POST Level 1 Academy.

Objective Status: Initiated
975 Maintenance Agreements

Ongoing maintenance agreement cost for required POST copier

976 Instructional Supply - Lottery

Requesting additional lottery funds due to the uncertainity of VATAE and PPIS funds and
the lack of district instructional supply line item. This spring the Level 3 was exceptionally
large and if a majority of those students go forward, then additional supplies will be
necessary.
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Planning Year: 2018-2019
Unit Code Planning Unit Unit Manager
24110 Administration of Justice/POST Wells, Edward

Objective Status: In Progress
1127 Complete all state requiremnts and maintain records as a full Law Enforcement Academy

Complete transition from a POST Modular Training Program to a full Law Enforcement
Academy with a Level 1 course. Requires meeting all state requiremeents and maintaining
records and administrative reports.

Objective Status: Planning
1124 Have a maintenance budget for the golf cart.

Create a maintenance budget for the golf cart.

Update: Original request was denied. This is being resubmitted because this piece of
equipment is essential to the P.O.S.T. program. We use it to move equipment and people
to various locations on campus when we are conducting training. Without this golf cart we
will not be able to conduct the amount and quality of training we have to complete for our
P.0O.S.T. required mandates.

1129 Ongoing maintenance Agreements for Hi-Tech simulators

Ongoing warranty/maintenance agreement cost for Force Option Simulator and Driving
Simulators.
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