FICMAT

REDESIGN TEAM

>  FCMAT Role:

o To provide an independent public report focused on areas of need for improvement.
o  Final report presentation to the Board on December 15, 2012

» Redesign Team Role:

o  Actas a source for communication regarding the FCMAT report and the follow up actions necessary.

o Actas conscious of IVC as we will have to address the consequences if we fail to act on FCMAT repori.

o Actas a recommending body to the Board and President and to facilitate the transition from
receommendations to implementation.

»  Team Members:
o Executive Council members:
»  VictorJaime
e Kathy Berry
@ John Lau
®  Todd Finnell
= Travis Gregory
= Ted Ceasar
= Sergio Lopez
Michael Heurnann
Martha Garcia
Efrain Silva
Tina Aguirre
Todd Evangelist
Beatriz Avila
Craig Blek
Melody Chronister
Matthew Thale
Linda Amidon
Jill Nelipovich

0 0 Q OO0 0 0 0 0 O

»  Set Our Ground Rules:
o Excuse yourself if you cannot communicate the talking points due to role conflict
Commit to the Team purpose, development of a communication pian, and implementation of the plan
Hold team to accountability throughout all phases of the implementation plan
Differentiate what is from FCMAT and what is from the Redesign Team
Speak in a single voice and create a spirit of ownership among all stakeholders
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»  Identify Stateholders and methods of communication:
©  Campus stakeholders: Students, faculty, staff, administration (i.e. at orientation, as agenda item at all
meetings on campus, though forums, in memos or campus e-mail, through journalism class interviews, in
video links, etc.)
o External stakeholders: community members, community organizations, local Institutions, community
partners (i.e. WIB, CCC) via talking points in presentations, links to road to recovery.



