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Assessment of Institutional Effectiveness and Resource Allocation

Imperial Valley College
Educational Master Plan 2012-2015

Goal 1: The College will maintain programs and services that focus on the mission of the college supported by data-driven
assessment to measure student learning and student success.

stabilize ihe program. We will measure ihis in terms of ensoliment,
success and relention, and FTESFTEF ralios. SLO dala, as it
comes in, will be incorporated in the assessment of the currcuium
and its’ effectiveness,

oL  Bemnemsit] . Status Improvement In Institutional Effectivenass
Program Cbjective ) Cost Rlspo.gmlhh. Persan e T o Stiddent Success, | .
Administralion of 1. Make required classes avallable at a variety of fimes mere 50 Ed Wells Met The dedicated AJFire lab and classrooms will
Justice [ ive to student participatl increasa class offerings. ¥his majer is among tha
2. Monitor class enroliment to ensure fow enrroliment ciasses are most popular majors. FT facully hired for
identified and consolidaled to better serve ihe studeni populatian. 201412015,

Ag Science & Ag The program: needs lo procure & 400 acre site on which Danist Gllison Not et We are silil in the process of examining how

Business permanent dedicated facillles of crop, pasiure and orchard fand much land £an be precured for Agriculiure and

Managemeant as well as greenhouse, shade house, classrcom, mechanized where the land would be. This does a0t have a

shop and livestock nent buildings can be erecled definitive limeflne due 1o the cost and availabilty
of suitable land.

Alcohol and Drug Davelop and implement an Elhics class. Kevin White MebPartially Met

Studies (ADS)

Anthrepology Acquire display cabinet in new Sclence Building to display Native Kevin White Met

American and other anthropalogical anifacts.

Associate Degree | Replace 3 Faully lost to retiement Susan Camrecn Partially Met Two faculty hires ware approved but only 1

Mursing-RN position was successfully filed due o lack of
applicants. The second posilion was for
psychiatric/med-surg nursing. Currently, with the
newly approved curdculum, the need Is more for
a pediatrics/med-surg faculty, Our cumrent facutty
member with experise in pediatrics is needed to
teach content in a ditferent semester (4™} than
where the peds content now is (3, hence the
naed for a facufty to leach peds/med-surg in third
samester.

Behavicra: Science Behavioral Sclence Kevin While Partially Met This goal has only besn padially me! because
there has been significant Taculty lurnover in
many of lhe disciplines that constilute this major,

pecially in Psychology and Sociclogy. We have
added some new

Building Censtruction Tn additicn ancther program goal was to try to develop a database S0 Jose Velasquez Not Met. Goat net met. Camied forward to 14/15. Dean

to keep frack of studen! amployment &s this is a very imporiant working in  regional Inilfalive 1o develop
indi in career ieal programs, ploy it tracking fsm that wil help
Ihe collegs assess employment success.
Computer Science Qur objective in the nexi saveral years s te continue to grow and Allyn Leon Fartially Met The Compuler Science program is showing signs

of healthy growth to stabilty. This semesler
{Sp'14), for the first time, an advancad class
{C5230) had enroliment exceeding jeopardy list.
C5220 neads a preraquisile of Math 91 b

conceplts are used in the class, and studenls




without the math background stuggle to
succaed,

Elactrical Trades Increase student enroflment in higher level courses s0 Jose Lopez Net Mat Continuing to wark with D 1o increase

amploy { of sludants as apprentices.

EMT Paramedic Sesk grant opportuniies it our jecal community to provide Rick Goldsbemry Partially Met 1 previous years we have recafved grant monay

Program additienat funds & inprove the EMS programs and to advance {rom the Workforce Investment Board which
ihe technology and equipment used in instruttion and clinical allowed us 1o update much neaded equipment.
pracice. Cumenlly we have nearly everylhing that wa need

1o provide i ing exp for
our students, Because of community support we
will be meving 10 a new EMS training facility in
Agritor May of 2014, This will further enhance our
training program. We will have cur suppiies and
equipment in the same locatlon a5 ocur
classrooms and Skills fabs and will not be
competing with the Nursing Dept for their storage
spaca and t.ab space, This year we were allotied
catagorical funds for the purchase of addillonat
equipment which will be used {n the new traning
facility. Al preseni, there are ne granl funds
avallable to us however we will conlinue 1o seak
them as they become available

English To evaluate recent changes to English pragramming/courses. $0.00 English Chalr On-going. We are reviewing retenlion and success numbers

for those ciasses offered n the MWF format.

Fire i 3 it and diversity In the Fire Academy program Alfrede Estrada/Susan | Not Met £nreliment has ramained slable.,, The diversity of

Firefighter 1 and Fire Carreon the program i§ reflactive of the commiunity axcapt

Technolegy that the program has not had female applicants in

the receni past.

General Science Aftract more 1o upperievel y courses by hiring Caniel Gilisen Partialty Met A new chemistry Instniclor was hired, bul thare
anew chemistry instructor and physics instnzctor. has net been a request, o demand, for & naw

physics instructor.  Enroliment of upper-lave!
chemistry casses is increasing, but demand for
mare saclicns of thesa courses has not increased
at this time.

Legal Assistas/Court | Offer mere ciasses per semesler te allow siudents 1o compleie 30 Craig Blek Mot Mel. The program will be under review based on the

Saervices Specialist 1he program in a more timaly manaer. CTE evalualion where affidency and success

factors are fow.

Life Sclence Offer 2 sections of BIOL 202, Analomy/Physloiegy il so that all Danie! Gilison Nel Met This is based on budget and prioritization for new
students who have successfully completed BIOL 200 can enroll faculty hires. Wi expect lo continue to request a
in BIOL 202 in & Ymely manner (e, in the semester immedialely new faculty for this position.
foliowing completion of BISL200} This holds true for BIOL 208,

Human Physiofogy, as well. This will be accomplished by the
hiring of additional gualified faculty.

Mathematics Math Lab needs updaled computers. Math Lab needs student Altyn Leon Net Math Lab computers have all been updated to
(peer} utors. new models. Additional funding for peer tuters

has been found through a ASG grant and through
anew IVC Foundation account that allows stafflo
earmark iheir denations specifically for the Math
Lab.

Physical Science Purchase Physics equipment 1o keep up with cument technelogies Dantel Gilison Parially Met While some purchases have been made, mere
In this field. The goal is to purchase equipment gradually In such equipment is needed, and the need to
away as nol to produce a big impact in the division's budget over n"g::a:;"_;:g:i"cfaqs“s‘z's“e:r;isb‘:'l‘ngm“l;':"hf‘m"t:i::
ihe ne:_d 1h_ree yea_rs_ Accomplishment of this goaj will be by Physics dry labs {students in ciher gﬂss“ are
comparing inventaries. touching models/egui and breaking them.

PFsychology Hire a {uli-lime instructor. Kavin White Met




Soclalogy

Transitlon and implement the new TMC—now ihe ADT—
Associate Degrea for Transfer,

Kevin White

Met

The degree Is now listed in the catalog,

Goal 2; The College will maintain instructional programs and services which support student success and the attainment of
student educational goals.

Program

Objactive

Cast

Responsibie Person

Statas

Improvommln A
Insthutional Effeatt snd Student

Sur.cus

ACR

Currently ihe new HVAC does not have funding for adequale and
surrclerﬂ equipment to ieach using the Iatest technology

It app that funding i most
equipment funding in order 1o be successful the pregram will need
1o purchase or build new lab trainers, mock up unils of heat pump

Frank Miranda

Partalty Met,

Bond funds provided a slgnrﬁcanz 1mpmvement In
Instructional equipment atthough mere is needed.
Wil work with Dean to receive Perkins funds ta
purchase equipment.

air conditioners. heal'ng units. and com refrigeration units,

Automolive

The A providas that combines
structure on—ihe—job training wilb classroom instruclion and
responds o labor market needs and mainfain objectivity of
degrees and cerlificate programs. This will assure our students,
ployers, and the umnourprcgramswlllfrlandmaal
the requi s of teday's
The auinmo!m program Is fulry camred by the National
(NATEF), This
canlfication ansures the studerd will recewe!ralnmg n awtomotive
repair thal maets automative industry standards. Our goal 15 to
continue with requirements far National Automotive Technicians
F {NATEF} ditation. These achievable
goals will bring the Autemetive Technelogy Department to the

forefront of autometive lechnology education

Automolive

Jose Lopez

Met.

‘The NATEF accreditaticn provides evidence thal
the avto technology program meels recognized
industry standards and that it prepares students
for employment ihrough the ASE examinations.

The Aulomctive Program is in the process of updating ids
curriculum, Developing new cerificales of achlsvement will
provide student retention, completion and success rates.
Cumiculum updale has been recommended by ihe advisory
commiftee. The mission of the Automolive Technology
department Is to train future aviomotive technology students for
job entry positions and provide upgrade iraining for experanced
tachnicians, Success rate Is impacied by sludents leaving early
with joh epporuniies. Allhough the majority of students intend 1o
earn a cenificate or degrae, many gain employment aflar enralling
in only one or two tlasses and are therefore not tracked nor
identified as program completers.

Automolive

Jose Lopez

Met,

The revised cesdificate sbucture will allow
students to complete industry cedifications. The
appreval Is stilt pending at the Chancellor’s office
which has a tremendous backlog of approvals.

Diesel Technelogy Program has been recommanded and
approved by 1he advisory committee due to a high demand for
diesal skilled technicizns in the valley, Cumiculum has been
submitled to curri commitiee for approval,

Jose Lopez

Met.

Program submitted for approval bud not reviewed
by ACCJC due to sanclion status of coilege.

Bullding Gonstruclion

Ir: addition one of 1he last goals for the program i5 fo develop a
siranger fink wilk the local industry so they can hire mere of the
studenis ihat compleie the program.

Electricat Technelogy

Electrical Technology

Jose Velasquez

Partially fhet.

Input by incusiry will strengthen the pragram.

Main focus with cur Eleclrical students ls aways provide
education thal combines structure on the jobr tzaining with
classroom with the comprehensive understanding and
manipulative skils, fechnical knowledge and relaled trade
informalion this wilt assure our sludents, employers in  the
cemmunity, our programs will fit and meet tha requirements of
loday technology, The Electrical Taechnology pregram is
recognize by CA. Department of Industrial Relations 2AS on
Work Experience programs and continue education.

Jose Lopez

Met.

Program: conlinues 0 be successiul despie not
having a FT faculty member. Dedicated PT
faculty continue e keep pregram sirong.

The Eleclical Technology program is in the process of updating

#s curiculum developing new cerificates of achlavement

Jose Lopez

Met,

Update completed and using latest texbook
available.




curriculum update was recommended by the advisory commitiee
based on Nallonat Electrical Codes 2011 and new lexd book. We

d {0 eur stud kaep updated on codes and new
regulations for to be compettive on his careers.

Enargy Efficiency
Technology

In addition ona of the lasi goals for the program is {o develop a
stronger link with the Iocal industry so they can hire more of the
students that complele the program.

Energy Efficlency
Technology

Jose Lopez

Parifally Met,

Anather goal of the pregram is to oﬂer cemﬁca(es only, due to the
fact that there are no g the iate program,

due to the fact that there are not many universities ihat offer
cantinuing educatlen in energy efficlency.

Water Trealment

Jose Lopez

Partially Met.

Program 1o receive funding for equipment and insiructional
supplies 16 enhance insinuction.

Josp Lopez

Met.

‘Welding Technalogy

Cerlify the IVC Welding Technology Program to American
Welding Society S.EN.SE. Standards (Schoaling Excelling
through National Skills Standards Educaticn and implement the
SENSE based curriculum.

Accounting
TechfAdministralion
Assistan/Cffice Tech

Jose Lopez

Partially Met.

Review the need fer BUS 176 {Office Transcription),

‘Angie Ruiz/Alison
Breck

Nol Met.

Comptder Information
Sepvices/Mutimediz
and Web

Deveiugmem

Upgrade Pholoshop in the 2724 lab,

Walid Ghanim/Andres
Martinez

Mot Met.

Administration of
Justice

Develop a Pathway to assist students in reaching thelr goal in
aither a transfer ta the University or a Daegree/Cerificate within
ihe majer,
1. Provide 1 ion 50 the student will
know what classes 1o lake and when lo take them to maximize
ihelr potential for

Ed Wells

Mal

Correctional Sclence

The Cerreclional Sclance pregram at Imperial Valiey College has
seen resurgence in student enrollment cver the last year. This is
due in part to ihe realignment of ihe core courses 1o betler fit with
the Adminisication of Juslice core courses, Siudeni inlerest has
alse peaked over the recenl announcement of a new prison being
built in the area, the expansion of the local jail facility and an
announcement by the Califomia Dapartment of Comrecticns and
Rehabfitation 1hat wili be hiring continuously over the next few
years. Additionally, several students have retumed o college to
finish thelr degree and’or pursug their Bachelor's Degree in this
subjecd area, Professionals from the two prisons in the regicn
have slso starded to attend courses and we are working on
effering a Distance Education course within the major in the nexl
year.

Ed Wells

Mt

Contectiony! Sclente

1. This geal Is temporarily met bacause we have a Comectional

Academny that is being offered as a contract educalion course.

2. Wilh the new prisen that is aboutto cpen, a need was identified

to train personnel for that facilly. The training was required for

potentlal employees prior to applying for consideralion of

employment.

3, To (aciitate that trzining, the Califomnia Board of State and

Community Corrections authorized us lo provide the iraining

necessary for someone to meet the minimum qualifications
y 1o apply for employment at the prison facilty,

4. This prisor: Is a privately owned facility, under contract with the

United Stales Marshalis Senvice, The requirement to be trained

prior to applying for work s thelr requirement and cannot be

wilived.

§. Eveniually we want lo incorporate this academy class into the

catzlog for ihe coliege. The fulure requirement for this class

appears o be strung for the nex several years.

Child Development

Ed Wells

Panially Met

Increase cnline offerings and aftemative defivery oppertunities.

Becky Green

Partially Mel

Child Development

Desi sman for cur

Becky Green

Partially Mot

Eleciical Trades

This pragram provides tha basic el of Electrical Trades.

Jose Lopez

Met




Physical Education To complete the student leaming ovicome assessment Cycles for David Drury Mat

all courses affered in the 2012 Spring sempster and the 2012 Fall

semaesier. The target date for completing this objeclive is March

7.2018.

Physicat Educalion Te rewrite aur curriculum to adjust 1o the new repealability rules David Drury Mat

and serve our studenis more effectively. This will also include a

ravision of our Inlercolieglate Athlelic courses which are now

requlated by the 350 hour ule,

Pharmacy Technician | Conduct Graduate Follow-up to assess employment and Siate Susan Cameon Padially Met A brief graduate follow-up survay using Survay

Licensure Monkey was developed but has not baen
implemenied. Implementation is planned as a
goal for 2014-2015

Develop an exlemship experience for studenls in local Susan Careon Not Met Not met due to lack of faculy to dewvelopfieach

pharmacies and lack of funding to suppart additional course,
The ons facully member has since leamed of &
“vifual phamnacy” software program thal could
provide more realistic teaming for students.

Medical Asslstant Conduet graduate follow-up survay 1o number and % of graduates Susan Carreen Fartialy Met A brief graduate follow-up Survey using Strvey
who oblain employment and Medical Assistant prefessional Monkey was developed but has not been

Ceftification Implemented

Explore professicnal accreditation for the program. Susan Carecn Partfally Met Tne facully has done some research ro
professional accreditalion bt has decided the
cost was too much at this ime. This wii be
defemred until more resources are avaitable.

Explore serving as a Certification testing site (current closest site Susan Cameon Hot Met Faculy will work on this as a goal forthe next year

is SD)

Explore raquiring an Anatomy/Physiclogy course as pre-requisite, Eusan Cameon Partially Met The facully feels sirongly thal AZP G850 would be
an ideal pre-requisite 1o give the beginning
sludents better preparation 1o be suceassful, Plan
10 seek college approval as a goal for 2014-2015,

Vocational Nursing Stable Full-time facutly 580,000 Susan Carreon Mat The program successfully recruiled and hired a
full-Tenure Track Instructor during summer 2013,
This individual was the sama parson whe served
as long-ferm sud dwing 2092-2013, thus
assisting with progrem continuily and slability.

Devalop and Implement a graduate follew-up process 1o assess Susan Cameon Mot Mel Though a formal procass was net Implemented,

employment in the fieks and/er retusn to fulk-tima educatien, the facully in the pragram keep in contadl wilh
gracuates and have Informal dala re NCLEX-VN
pass rates and employment. The Dapariment has
designed a follow-up emall Survey to be used for
all programs but it has not been implemenied.

Associate Degree Replace 3 faculty lost to relirement $240.000 Susan Carmeon Pariialty Met Two facuty hires were approved but only 1

Mursing-RN position was successhully filled due to lack of
applicants, The second posilion was for
psychiatric/med-surg nursing. Cumantly, with the
newly approved curticulum, the need is meore for
a pedialrics!med-surg faculty. Our current facutly
member wilh expertise in pedialrics is needed fo
{each content in & differant semester (4") than
where the peds conlent now s (3™, hence ihe
need for a faculty to leach pedsimed-surg in third
samester.

Devetop succession plan for future Director of Nursing Susan Carreon Metl Screening for a permanent Assot. Dean for
Nursing & Allied Health occurred during fail 2013
and the new permanenl person was fired and
began January 1. 2014,

Continue curriculum review to incorparale cumrent contant. Susan Careon Met Completed curmiculum revislien reflecting current
nursing competency standards and reduced telal
unlls. Curricalum has been approved by ihe State
Chancatlor's office and by the CA BRN

Increase Cohort Relention rate Susan Cameon Partially Met Cohert retention rates for he classas graduating

in Spring and Fall 2013 have sveraged 78.2%
with attritton at 21.7%, These numbers are betler
than the BRN specified minimums of 75% for
retention_and less than 26% for atirtion. We |




would fike te increase cohort retention 1o 80% or
better with altrillon at 20% or less.

Successiully mest alt BRN secommendations from Spring 2013
Approval visit.

Susan Camacn

Mot

All BRN recommendations have been met.

Fire Sciences:
Firefighter § &Fira
Technology

Increase enroliment and diversity in the Fire Academy program

Allrede Eslrada Jr. &
Susan Cameon

Not Met

Enrelfment has ramained stable,,, The diversity of
the p is ive of the Hy except
that the program has not had female applicants in
ihe recend past.

Fire Sclences:
Firefighter 1 &Fire
Technology

Intrease response on post-completion empioyment feadback.

Alfredo Estrada Jr. &
Eusan Cameon

Fartially Met

The lead Instructer has oblained daia on
completers of the Academy, but there currently is
ematic follow-up procass.

Increase community awareness of and facully to pariicipate inthe
final plans for the new CTE building and finalize the relocation
plan prior to September 1, 2013.

Ajfredo Estrada Jr. &
Susan Cameon

Partially Met

Flans for the move to the new building have been
compleled and aquipmant and supply purchases
are in process. The actual move will lake place In
fale springisummer 2014,

Seek grant funding for ing the i n,
meihcdologies, andfor lechnology at the industry standard
identified as best practices or mandates within the state Fire
Academy programs.

Alfredo Estrada Jr. &
Susan Carreon

Partiaity Met

Dislricl and categoricat Gattery and CTE) funds
have allowed the program to meel on-going
©OSFM acereditalion requiraments, Funding wikk
need 1o be on-going inihe district budget, Faculty
are working toward implementing several of the
Fire Tech courses in an on-line format.

EMT Paramedic
Program

Seak grant opporunities in our local communiy o provide
additional funds to improve the EMS programs and {a advance
the {echnology and equipment used in instruction and clinical
practica.

Rick Goldsbemy

Partially Met

In previcus years we have recefved grant money
from the Workforce Investment Board which
akowed us to update much needed egquipment.
Gurrenily we have nearty everything that we need
{e provide excepliona! learing experiences for
our sludents. Because of community support we
will be moving to a new EMS framing Taciity in
Apil or May of 2014. This wilf further enhance our
training program. We will have our supplies and
equipment in lhe same lceation as our
classrooms and Skllis fabs and will pot be
compeling with ihe Nursing Dept for their storage
space and Lab space. This yearwe were alictted
categorical funds for the purchase of addfilonal
aquipment which will be used in the new iralning
faciity. At present, there are no grant funds
avallable to us however wa will continue to seek
them as they become availabl

Continue %o track, monitor, and improve on the first lime pass rate
for nalional ragisiry exams for EMS programs. This Is how we
validale student

itk Goldsbery

Pariiatty Met

VC's ic prog conlinues lo exceed
the national resutts, VC's first time pass rate
averages B0% for the lagt 4 years, while the
national first time pass rale Is 71% for {he same
period, IWC's overall pass rate for all atternpts is
93% while the nailonal overall result s B7%, In
ihe [ast year we have implemented onfine testing
fer all tests to for all quizzas and major tests to
gal studanis better prepared for the National
Regisiry licensure exam ané we have purchased
a highly recommended web-based service for our
studenis to help them prepars for ihe NREMT
axam as well. This year we ara using new
methods in the classtoom to help all students be
better prepared for classes. One Is the learning
teamn concept where the class Is divided inle two
groups that are carefully divided to include
sludents who are struggiing and ihose whe are
exceling equally on each team. Anclher method
being used this ysar Is the "Immediate Action
Drills™ where students are givan unariicipated
emergency situations to make quick decisicns
about, This will enhance criticat thinking under
prressure and shauid have pesitive cansequencas
when sludents enter Lhe clinical and field portions
of thelr training. We will continue to work on




fmproving the first time pass sate for all classes
inte the future.

EMT Paramedic Adtively participate in the planning of the new CTE buliding, Rick Goldsberry Parlially Met ‘When the CTE building is completed in AprikMay
Program develop a relocation plan, and implementing both plans as the of this year we will be ready te move into he
praject prograssas building. We have provided input as ta our needs
and expectalions, Wa have a plan to move our
supplies and equipment inlo the new building
during "spring braak” so that there will be as
smaolh: as possible a transition for our students.
QOnce we have made the move, this goat will ba
met.

Arabic To create & new Arabic course. $0.00 | WLSC Ceordinator Not bagun. e anticipate that a 2-course sequence in Arabic

will increase student retentlon and success.

Art To hire a fulktime Art Insiructor, 580,000 | Humaznitias Chalr Mot met, We hopa to Increase class offerings in studio art
Funding was not | and art histery,
approved,

A Renovale the 1306 studio art room, $175.000 | Humanities Chair Not met. The roem cumently offers safety issues and
Funding was net | maintenance corcems.
appioved.

Art Hire a pari-time person o host the Art Galiery, 59,000 § Humanities Chair Not mat, The aim is for student enrichment through art
Furding was not | gallery avents.
approved.

English To provide professional development in coliaboration and $10.000 | English Chalr Kot met. To provide  professional  development

teaching slrategies. Funding was not | opporiunities almed at coliaboralive norming of
approved. expectations and improved student teaming.

English diuters in o P | wriling courses. 56,800 | English Ghair Met, Funding To increase student retention and success
provided by B3l | through tutoring.

ESL Hire five full-time instructors. Afready in | ESL Chair Met. Four full-time lemporary instruclors have bean

budget hired for 201435 as well as one fulHtime
porary feave rep for the
falf 2014 semester.

ESL Purchase compuier progri farthe labtode §25,000 | ESL Chair Met. has been purchased for the

used in E5t, 010 and othar courses. L Lab.

ESL Create two new ESL courses lo parallel ENGL C0B and ENGL 510,000 | ESL Chair Partially met. Tha ESL chairperson will need to collaborate with

o8, Funding was ot | 1he Engfish chairperson on this goal.
approved.

French Assess the effectivenass of adopling new textbooks. £0.00 | French instructor In progress. Evatuation will continue through the Falt 2014

French Increase student reading comprehension, $0.00 | French instrucior In progress. ‘Thera will be an increase in reading assignments

in the Fall 2014 semaster.

French P preg pathway for French courses. $0.00 j WLSC Coordinator In progress. Pathway will be implemented in ihe 2014.2015

year.

Humanities To increase online course cfferings. $0.00 | Humantias Chalr Ir: progress. PHIL 100 and PHIL 104 are in developmentl

Additional courses Inciude ART 100, MUS 100,
and RELS 100,
Humanities Acquire iption to Philoscphers Index n/a | Lead Librarian Not mel. Additional research Is needed.
Humanities To pravide professional development in effective teaching $5,000 | Humanrities Chair Mot met. To provide professienal  development  for
sirategies, Funding was not | ir in effeclive teaching |
approved,

Joumallsm To add course in Digilal Photography. nfa | Humanities Chalr Not met. Addutional research is needad.

Joumalism Initiate news posiings 1o the IVC homepage, 50.00 | Jouralism instructor Not met. Additicnal research is needed.

Journalism Explore the creation of an Intemet radic station produced by 30,00 | Joumnalism instructor Not met. Curreat goal Is to Invesligate {easibilly of

ion/ | ism classes. produting an intemet radia station.

Spanish Piate embedded tulors in sefect SPAN 220 classes. $6,600 | Leaming Support Not met. To provide SFAN 220 students with embedded

Services Coord. Funding was not | tutoring senvices.
approved.

Spanish Te pravide professional development. $3,000 | WLSC Coardinalor Nol mat, To send bwo Spanish insiructors 1o the ACTFL
Funding was net | conference andfor similar confarences 1o train in
approved, current appreaches to {eaching Herilage

Speskers

Spanish Bubmil AA in Spanish for Transfer degree for approval. $0.00 | WLSC Coordinator In progress.

Matesizls are being prepared fer Cumiculum
C ittee review/approval.




Speech

T hire a new Speech instructor.

80,000

Humani$es Chair

Not met.
Funding was not
approved.

Cumert fulHtime instructors (3) are laking
ovoriead ¢lass assignments to meet student
needidemand.

Speech

¥o reduce cap for Speach classes to 25 studenls.

$0.00

Humanilies Chair

Not met.

This change is recommended o match ihe
student cap In Speech classes at SDSU.

Speech

To develop and cifer a Speech Cedliicata,

$0.00

Hurmanitias Chair

Not met.

Matenals are being prepared for Cumiculum
Commitiee review/approval,

Ag Sciance & Ag
Business
Mapagement

Some agricukture courses are being offered as shorl-term classes
thet meet for 8 weeks, This aliows sludenls to lake more
agricullure classes per semester, although an analysis of student
success due to the shotened timeframe of these classes has not
yet been pedformed.

Oaniel Gilison

Partialty Met

As above, by offering short-term classes, we
have increased socmewhat the number of
agriculture classes offered during 1he day, but
woulé most likely need to hire a part-time faculty
member who could ieach day classes, as all of
the current par-lime faculty teach oaty at night.

Alcohol and Drug
Studies {ADS)

Expand the Medla Resources Library and make resource
materials avallable lo the community-at-large.

Kevin White

WetPartially
Met

The Depariment purchased media rasources that
updated old VHS tapes to OVD formats, acquired
new liltes and expanded ihe scope of lepies
wilhins Lhe discipline.

the pari-lime poot of instructars.

Kevin White

Not Met

This remains a significant challenge. Qur location
as a relatively remole rural area coupled with the
minimum quaiificaticns neaded toteach Imits aur
teaching poel. Our Human Resources Dept.
placed ads in The Californfa Community Collage
Registry with no responsas, If we cannet attract
partdime instruciors to come an carnpus, perhaps
we can develop enline cfasses that can be taughl
from a distance if necessary,

Hehavioral Science

More strategic use of online offerings, especially given ihe
reorganization of the Distance Education protocols.

Kevin While

Padlally Met

The College emerged from the meraterium on
Distance Education (DE) with a new DE Direclor
and a2 resiructured, mere vigorous onllhe
pregram. Faculty was encouraged {o create or
recreate “core” offerings in the various discipliines
to augment the F2F classes thereby offering
students greater access with this atiemailve
delivery option. We currently have over B classes
under construction.

Cemputer Science

Modemization of classraom/ab facililies.

Allyn Leon

Met

This goal will be met wher the program moves to
ihe new 3100 building In Fall'15.

EMT Pararmedic
Program

Centinue te irack, moniler, and impreve on ihe first time pass rate
for national registry exams for EMS programs. This is how we
externally validate student success.

Rick Goldsbemy

Partially Met

IVC's Paramedic pregram continues to exceed
the natlonal resulls, IVC's first iime pass rate
averages B0% for the last 4 years, whila the
natiopal first #me pass rate is 71% for the same
period. IVC's overall pass rate for all atternpls is
§3% while the naliona! overall resull is 57%. Inv
1he last year we have implemented aniine tesling
for all tests 1o for all quizzes and major tests to
get studenis better prepared for the Naticnal
Registry licensure exam and we have purchased
anighly recommended web-based service for our
students ta halp them prepare for the NREMT
exam as well, This year we are using new
methods in thy classroom to help aYf students be
better prapared for cfasses. One is the leaming
1eam cancepl where the class is dividad into two
groups thal are carefully divided fo include
students who are struggling and those who are
exceling equally on each team. Ancther methed




being used this year is lhe "Immediale Action
Drilis™ where students are given uranticipated
emergency siuations o make guick decisions
aboul, This will enhance critical thinking under
pressure and should have positive consequences
when students enter the cinicat and field pedicns
aof their training. We will continue 1o work on
improving the firsl limve pass rate for all classes
into the fidure.

Campus and tommunity organizalians.

Fire Sclences: increase respense an post-complelion employment feedback Alfredo Estrada/Susan | Partially Met The fead Instructor has aobisined data on
Firefighter 1 and Fire Carreon completers of ihe Academy, but there currently is
Technology ne systemalic foliow-up process
General Sciance incorperation of the new planeladum Inte the classroom Daniel Gilison Met The new pfanetarium is being used muftiple ¥mes
curriculum of ASTR 100 each semesier for each ASTR 100 section.
Life Science Offer maore sactions of BIOL 220 o meet student demand. This Dantel Gilison Met We have moved from offering 2 sections of 810L
will be accomplished by the hiring of addiional qualified faculty. 220 each semesler lo 34 seclions each
semesier, in addition 1o offesings of BIOL 220 in
summer and winter (in ihe future} sessions. This
has peen due to, in pan, by the hiring of 2 new
Chemistty instructor, which allowed the
Siology/Chemistry  Instrucler to  teath an
additional seclion of BIOL 220 wilhout decreasing
it of CHEM 100
Mathematics Math Cept. Is unable to meet the demand for cerlain classes Allyrs Lecn Partially Met Jill Nelipovich has retumed io FT math faculty,
(dave! itai math and statistics) b we nead another FT Eric Lehtonen's term as AS President will be
faculty. Jill Nelipovich has become Institutional Researcher and is ending with this academic year. S5ome of the
not teaching any math classes. Eric Lehfonen is 75% reassigned. pressure on Statistics classas has been eased by
the Psychology pregram beginning to offer their
own  Statistics  course. Demand for
developmental math classes zppears to be
easing. We believe {his 1o be a result of the
reatignment of developmental maih courses done
in 2010, reducing the repest rates for these
courses.
Physical Sclence Education of K-12 students and instructors wia hiring of a new Daniel Glilsan Mot Met A new chemistry Instructor has been recently
chemistry instructor and grant opportuniiies. hired, bul no outreach to K-12 has yet been done,
Psychology Establish a statistics course HKevin White et
Associate Degree Develop Succession plan for future Director of Nursing Susan Camreon Met Screening for & permanent Asscc. Dean for
Nursing-RN Nursing & Alfied Health occurred during fall 2013
and the new permansnt person was hired and
bagan Jaovary 1, 2014.
Soclolegy Expand {he Media Resource Library and provide access Ic the Kevirs White Parially Met More video rescurces were atdded to the Media

Library and a software program was purchased
to better organize and upgrade the media
m g t.  This ity is being
impiemenled. The cataloging process s
underway, A calaleg of our media ibrary will be
madé available {o cur Campus and community
arganizations featuring links {o is location on the
VG wabsits, Currenity some media is shared with
the Campus and community.




Goal 3: The College will develop and manage human, technological, physical, and financial resources to effectively support the

college mission and campus learning environment.

Improvertient In Institutional Effectivencss

student interegt.

. N Hespanslble Status r
Program Objf‘:ﬁ‘_'_' Cost Parson “and Studant Success B
Agcounting Hire & full-time fasully member 1o repiace two relired departmani Angie Ruiz/Alison Met,
“Tech/Administration members. Brock
Assistant/Office Tach
ACR VG s currently buitding a new career {echnical building. We are Fran Miranda Met,
scheduled to move In by fall 2014. The state of the art facility will
beneft students with a good leaming anvironment. Futures goals
include adding courses in renewable energy and commercial
rafrigeration and continue to coffer moming, noon, night and
weekend ciasses. Teach advance technology with the help of the
HVAC advisery eommittee, focal contraciors and suppliers.
Administration of Hire a FT Faculty Member Met. Hired a 1 Hiring & fulktime faculty member wilt faciliate
Justice tenura-track tesching and improve upon the overall
faculty member etfectiveness of the program, and will increase
(Kathy accessibility to our sludents and offer stability
Redriguez) totheentieprogram. |
Administration of Identdy and hire a full-ime faculty member to facifiiate teaching Ed Wells Met
Justice and improve upon the overal! effectiveness of the program. Being
mere accessible 1o our students and offering stabliity to the enlire
ram,
1. Currently thare is only one full time faculty member and multiple
part-time instructors that are teaching a varisty of classes in the
momings, afternoons and evenings.
2. This reliance upon part time facufty has resulled in a Imited
availablity of that faculty lo qur sludent population,
3. This inleraction between the leacher and the student is the key
to developing these students through their academic lives and
assisling when necessary so our students ara belter able io
comprehend the lessons and lhe overall scope of the malerals
being taught.
4, Full time facuity are betier able fo facilitate this joumey for our
sludenis and are available te meet with them 10 help them on their
way to success.
Ag Sclence & Ag Offer more agriculiure tlasses during the day. Daniet Gilison: Partially Met As above, by offering short-term classes, we
Business have increased somewhat the number of
Management agriculture claszes cffared duting the day, but
would most llkaly raed to hire a parl.ime
faculty member who could leach day classes,
as gll of the cument part-tima faculty teach only
al night.
Aleoho! jnd Drug Establish and expand training opp: ilies in ity based Kevin White Parifally Met This is an ongolng goal. This is cntical {o the
Studies (ADS) programs for students involved in the program. success of the program as many of the
community-based programs are seligious or
12-5tep in design. The Coordinator of the
program has amanged with Imperial County
Behavioral Services o place Intems {n their
pregram.
A polog p ing the new Al Degree for Transfer (ADYs), Kevin Whita Parialty Mat Once approved, the ADT  raquires
coardination between the Depariment and
Counseling 1o make sure the degree is fuliy
imph ‘The G fing Dep st will
advise sludi on the new requil is and
our inslructors mest promote the degree to
their studenls.
ARC Grow the program and hire par-ime facully lo accommedato Frank Miranda Not Met.




technology)

Assoclate Degree Cantinue curriculum review 1o incorporats current content. Susan Carreon Met Compleled cumiculum  revision  reflecting

Nursing-RN cumrenl nursing competency standards and
recuced folal urits. Curriculum has been
approved Dy the Stata Chancellor’s office and
by the CA BRN

Behavioral Scignce Expansion of the Behavioral and Social Sciences (B35) Media Kevin White Net
Library to provide alt diselplines with the major with cument state-
of-the-art media resources to supplement instruclion.

Building Construclion The past goals of the program is to continue offering training that Jose Velasquez Met.
is relevant to the changing construction Industry and to be able to
offer these trainings it a slate of the an facility where students
will feel in a more comforlable ieaming envirenment,

Business Increased secretarial support {from a 503 assignment 1o 100%). Lraig Blek Not Met,

Administration for

Transfer, Business

Marketing/Manageme

ntiFinancial Services

Child Development Carppus 0 view Pl a y for adult students: The Becky Grean Partially Met
campus will provide a percenlage ©f tha PrescheoVinfant
teachers’ salaries.

Comg Infc i ir d secretaral supporl (from a $0% assignment to 100%) Walld Not Met.

ServicesMullimeds Ghanim/Andres

and Web Martinez

[avalopment

Computer Sclance MNIA NIA B/A A NIA

EMT Paramedic Actively participate In the planning of ihe new CTE building, Rick Goldshersy Pariiafly Met ‘When the CTE building is completed in April-

Program develop & r plan, ard ir ing both plans as the May of this yaar we will ba ready to move Into
project progresses the buitding, We have previded input as to our

neads and expectalions. We have a plan o
mave our supplies and equipment into the new
building during "spring break” sa that there will
be as smaolh as possible a transition for our
sludents. Onte we have made the move, this
goal will be met.

Energy Efficiency The past goals of the program Is to continue cifenng training that Jose Lopez Met.

Technology is ralevant to the changing construclion industry and to be able fo
offer these tralnings in a siate of the ad faciity where students
will feel ir: 8 more comfortable leaming environment.

Fire Sciences: Increase community awareness of and faculty to participate inhe Alfrado Partially Mel Plans for ihe move e the new building have

Firefighter 1 and Fire final pfans fer the new CTE building and finalize the selocation Estrada/Susan heen completed and equipment and supply

Technology ptan prior to September 1, 2013. Carreon purchases are in protess. The aciual move

will taka plage In fale spring/summer 2014,

General Science Develop rsiore course offerings in the following areas to expand Daniel Gillson Parilally Met There has been work on a new geology
the pregram: metecrelogy, eceanography and hislorical geology. course, GECL 130, but at the time, there is no
This would require ane additional full-time faculty member for the demand for ancther fulltime Seclogy faculty
geology pragram fa allow IVC 1o have a Geology major. member. A pad-lime Geology member has

been hirad,

Learning Senvices Maintain &  sufficient number of tulors in  the $50,000 | Leaming Services Net met. Budgel of $90,000 is for the equivalent of 18
Reading/Writing/lLanguage Lab and Sludy Skills Center lo Coordinator Funding was not | tulers werking 20 hours per week for 14 weeks
accammodate the number of students who seek lutoring. approved. per semesiar @%$10 par hour,

Leaming Sendces Increase tutering impact on student leaming in ihe Study Skils $20.000 § Learning Services Not mel. Budget of 520,000 would provide for thres
Cenler, Coordinator Funding was nol § additional tutors per week, which would allow

approved. the Sludy Skils Cenler 1o offer tutoring
appointments 1o an addilienat 60-88 sludents
per week.

Leaming Services Gonl 3; Pravide tutors with tablets te be used as al aids 34,500 | Leaming Services Not met. Budge! of $4,505 would provide approxi
inlutering students whose work requires up-to-date technelogy 1o Cacrdinatar Funding was not | twelve tablets, which would ba sufficient for
complete (Le. math). approved. our current and nsads,

Libeary Enlarge and expand Room 1502. $50,000 1 Maintenance Dopl. Not met. To Increase seating/student capacity from 25

(facifilesy | and Funding was nol | studenis ic 40,
$25,000 | IT Department approved.




Library Increase hours of apesation. $200,000 | tead Librarian Not met. To restore library hours 1o previous levels, an
Funding was not | additional librarian, library ischnician, and
approved. student workers would need ta be hired.

Life Science Offer more gactions of BIOL 100 to meet demand for this class. Danlel Gllison Partialty Mot While we have added some additional
‘This will be accomplished by the hiring of additiona! qualified sacliens of BIOL, GO by hling a part-fme
faculty. faculty member, we stili have nead of a full

time faculy member to offer additionat
seclions.

Mathematics i and when the State mandates that math 61, 71, and 81 bacome: Allyn Leon Not Met Math 61, 71 and 81 are still cradit courses al
non-credil, we will be able 1o meet some of our need with new T this fme, requiring fully qualified faculty. There
faculty. We need at least a FT facully spiit 50% engineering and is & lack of a qualified applicant pool of PT
0% math, math faculty in the Imperial Valley, Some of

our current PT facuby would need {o pass
equivalence today. No new faculty has been
hired for malh or enginearing.

Music Convert the 200 bidg inlo a Music building. $1,500,000 | Bond Oversighl Notmet. The renovation is on lhe Bond list of bullding

Commities medifications.

Music Upgrade the MIDI/Recording lab and Recording Studio $50,000 | 1T Department Mat. Upgrades are being completed ihis summer
equipment. 2014.

Music Purehase and install @ new smart podium and a big screan $10,000 | £T Department ? Status unknown.
manitor in the music ream

Psythology Implement the new Asscciale Degres for Transfer (AD7} and re- Kevin White Parlially Met The new ADT is being impiemenied. This
assess course offerings in fight of the new ADT. majer requires research and stalistics as part

of its cora offering and required working with
the established labs on campus (math and

guage) lo offer appropriate space and
times. The [¥/Technalagy Department
asslsted with the delivery of new {refrashmeni.
program) computers and helped purchase the
SPSS hardfsofiware needed to mn ihe
program.

Saociolegy Establish 2 sotial science stalistics course. Kevin White Met The establishment of the SSPS sltatisticad

h Is the ien of a tong
process that afiows IVC 1o provide students
with a stale-of-lhe-art statistics and research
course, This course is wellalignad with the
new ADT and offers students more aptions for
statistical research. The eslablishment of this
pragram involved exensive callaboralon
betwaen many Campus stakeholders.
tnstruclion, Melh and Science (resources), 1T
and Technolegy Dep is (computers)
ihe labs on campus {access), and working
together created a course that will benefit
students and furher student success.

Water T D knawiedge of water source, ireatment flocculation, Jose Lopaz Not Meat,
sedimentation, odor contrel, plant operation and laboratory
procedures. Hire Full Time facully member to take charge of
program, meet with indusiry and maintain program refevance.

Waler Trealment Allow program to use science labosatories for instruclion so Jose Lopez Met.
studenis recaive better hands-on experiences.

Welding Technalogy Hre a well-gualified and prepared Full-Time Teaching Josa L.opez Partialiy Met.

Professicnal
Weldlng Technology Establish the Welding Technology Program in ihe new CTE Jose Lopez Met.

Suilding (3100) by the Fall of 2014,




Goal 4: The Board of Trustees and the Superintendent/President will establish policies that assure the quality, integrity, and
effectiveness of student learning programs and services, and the financial stability of the institution.

: Eﬂ_'ect[vamil and Stedent Success

Program : . " Objective o Cost '} PResponsible Person -

Physicat Education To revise the student leaming oul cycle David Crury Parlially Met
checklist to make the process more streamlined and easier to
complete,
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Educational Master Plan 2012-2015

Assessment of Institutional Effectiveness and Resource Allocation
Student Services, Technology, and Research

Goal 1: The College will maintain programs and services that focus on the mission of the college supported by data-driven

assessment to measure student learning and student success.

pogm

STk

CCost ¢

"' Responsible Parson

s

| improvement in Institutional
“|*- ‘Effectiveness’and Stident -

S Buccess

Fast Goal 1. Catalog
and Schedule
production processes.

TT Oniine Architect Services

Director of On-line Architect
Services

Partially Met. Partially
implemented a process 1o
autormate a part of the schedule
creatfion process, but only
recently provided the same
automation for cataleg data.

Increased efficiency in
producing the cataleg timely,
giving students important
information when they need it.

Goal 2: The College will maintain instructional programs and services which support student success and the attainment of

student educational goals.

" Program

. -c@s_t' - :

" ‘Responsible Pérsan ~-. |

"L Improvementin - -
- 'Institutional Effectiveness.. -
»---and Student Success

Past Goal 1.
Increase high school
students' attendance
at Transition Fair

.Disabled St.ude.nt F;ogra.ms and Serviceé

Program Birector

Mét. Seven high schools aﬁd .

{wo alternative schools
attended, with 250 students
participating.

Siudents with disabiliies will be
better prepared for college
when they enroll at IVC.

Disabled Student Programs and Services | PastGoal 2. Convert
1o electronic

confidential files

Program Director

Partially met. Due to staff
shortages, 50% of the files
have been scanned.

Scanning of files will decrease
copy costs and increase
efficiency of data retrieval.

Disabled Student Programs and Services | Past Goal 3.
Increase email
communication to

new DSPS sfudents

Program Director

Met. Correspondence 1o new
students is now via email to all
students who have access to
computers. Some disabled
students do not have computer
access and receive their
correspondence via maik.

Decrease in staff ime
producing and mailing
cofrespondence, savings in
paper costs and postage.

Past Goal 1.

Increase frequency of
*drop-in”
appointments
throughout academic
year

District Counseling

Counseling Chair

Met. Drop-in appointments are
available during Fall and Spring
registration and during late
registration pericds. One
counselor is assigned dally to
take drop-ins throughout the
year.

Providing drop-in appointments
allows more sfudents to see a
counselor.

District Gounseling Past Goal 2. Develop
on-campus
orientation and
academic advising

pragram for high

Counseling Chair

Met, 17 Step Program
implemented with orientation,
education planning, and
campus tours and infermation
for over 1,000 high school

Complies with the mandates of
the Student Success Act.
Students receive priority
registration by completing
assessment, orienfation and




school seniors

Seniors,

education plan. Students more
likely to be successful,

District Counseling

Past Goal 3.
Streamline access to
student information
and coordinate
services {o students
from different

Counsefing Chair

Partially Met. The ceilege
purchased Starfish Retention
Solutions, a program that
integrates student information
and creates "Success
Networks™ for students, and

Early Alert program will allow
faculty to identify at-risk
students to allow for provision
of the services to retain
student. Students have greater
access o counselors and

departments. provides “Early Alert” others in their “success
component to identify at-risk network.”
students. Fuli implementaticn
to be completed in Fall 2014.

Financial Aid Past Goal 1. Director of Financlal Ald Partially met. Students and Allows for faster processing of
Distribute Workstudy work study site supervisors student Workstudy placements.
and Student took on the application and
Emaloyment duties to interviewing processes.
appropriate Human Rescurces was unable
departments fo allow to take on the Student
for faster processing Employment process due to

staff shortages.

Financial Aid Past Goal 2. Improve Director of Financial Aid Partially Met. Student self- Increases efficiency in Financial
student self-service to service menus have been Aid office by reducing staff time
be easier to navigate modified to make navigation o manuaily process financial
and allow students to easier, but students still are aid functicns.
complete and submit unable to submit forms
forms electronically. electronically. This will be part

of nexi year's goals as part of
the auto-packaging process.

Financial Aid Past Goal 3. Use Director of Financiat Aid Not Met. Use of Degree Works | Will improve efficiency in
Degree Works and and Banner requires extensive Financial Aid office by
Banner to IT time and consultation with automating a process that
automatically SIG. WIll be carried over to next | requires large amounts of staff
calculate SAP. year. time to compute manually.

Student Affairs Past Goal 1. Digitize Dean of Student Affairs Met. All forms available on More convenient for students
all Student Affairs website. and increased efficiency for
forms and make them Student Affairs staff,
available on Student
Affairs website.

Student Affairs Past Goal 2. Dean of Student Affairs Not met. Purchase of Advocate | Will increase efficiency and
Formalize Student of system was delayed, Will be accuracy in recording activities
Concern Team's carried over to next year, of Student of Concera Team,
record keeping and while ensuring student
tracking process confidentiality and compliance

with FERPA,

Student Affairs Past Goal 3. Convert Dean of Student Affairs Met. All ASG elections are Increased participation in ASG
to electronic voling done etectronically. elections. Increased efficiency
for ASG Presidential, by reducing staff time spent
Senatorial,and processing mariual elections.
Homecoming
positicns.

Student Health Center Past Goal 1. Move Dean of Student Affairs Not Met. Money allccated to Will improve service to students
Student Health move the Student Health and meet student demand. Wil
Center Center was diverted to allow for services to be

purchase furniture for new CTE | provided in a confidential
building. environment.

Student Heaith Center Past Goal 3. Dean of Student Affairs Met, Student Health 101 was Increase retention by providing
Implement Student implemented in Spring 2013. students with information on
Health 101. maintaining optimum physical

and mental health.

Student Success and Support Program Past Goal 1. Director of Student Success

Incoming students
will demonstrate an
understanding of the
Early Access
Program (1" Step)
and compiete the four

and Suppert Program.
Dean of Counseling

Met. 63% (1,134 cut of 1,821)
who tock the ACCUPLACER
completed the other three
requirements for priority
registration.

Will increase retention and
completion by students
enrolling in necessary classes
early in the matriculation
process.




steps necessary to be
eligible and submit all
documentiation by the
deadline.

Student Success and Support Program

Past Goal 2.
Studentis referred to
counselors through
the Early Alert
Program wiil
understand the
importance of
following through with
their instructars
recommendations.

Director of Student Success
and Support Program.
Dean of Counseling

Not Met. Not having an
assigned person working on
student follow-up makes
tracking student progress
difficult. New pregram,
Starfish, will facilitate early alert
process.

Students at risk will be
identified early and provided
with resources o increase
retention.

Student Success and Support Program

Past Goal 3.
Students, faculty, and
community members
will be able to
demonstrate their
knowledge and
undersitanding of and
be able i access
current and accurate
information regarding
the 1% STEP
Program, ASPIRE
and other priority
groups.

Director of Student Success
and Support Program.
Dean of Counseling

Met. Information distributed to
ali high school seniors,
Assessment Cenfer,
Counseling Center, A & R,
Information put on Counseling
and Assessment Center web
pages, All high school
counselors given orientation at
VC.

Students who complete
reguirements for priority
registration will complete
requirements for degree
completion sooner,

Transfer, Articulation, and University
Parirerships

Past Geal 1. Ensure
that students receive
accurate and up-fo-
date academic and
transfer information
through coordinated
{ransfer counseling
service.

Transfer, Articulation, and
University Partnerships
Coordinator

Dean of Counseling

Partially Met. Informaticn
distributed through Application
Workshop, College and
University Day, and Higher Ed
Week. Need fo update
Transfer website and create
Articulation website.

Students will complete
requirements for transfer
quicker with accurate
information.

Transfer, Ardicutation, and University
Partnerships

Past Goal 2, Identify,
contact, and provide
transfer support
services to targeted
student populations
as identified in the
transfer center plan,
with priority emphasis
placed on
underrepresented
student populaticns.

Transfer, Articulaticn, and
University Partnerships
Cacrdinator

Dean of Counseling

Partially Met. Established
liaisen contacts with ICPHE,
HS/ROP, WCR. Transfer Plan
needs to be updated with pfans
for increasing transfer for
underrepresented populations.

Students from
underrepresented poputations
will increase their transfer rates.

Transfer, Articulation, and University
Partnerships

Past Goal 3. Ensure
the provision of
academic planning
for transfer,
development and use
of transfer admission
agreements with four-
year institutions, and
development and use
of course-to —course
and major arliculation

Transfer, Arliculation, and
University Partnerships
Caoordinator

Dean of Counseling

Met. increased course-to-
course arficutation, increase in
C-1D submissions and
development of additionat ADT
degrees. Improved academic
planning with IVUP.

Additional ADT degrees will
increase degree completion
rates and improve transfer to
CSUs.

agreements.
IT Application Services Past Goal 1. Director of Application Services | Partially Met. Initial target Improve efficiency in hiring
HR/Position completion faor this goal is process.
Control/Mock Payroll during the next review pericd

business processes
fuly implemented
within the Banner
ERP system.

and will continue into the next
review period as planned.




IT Application Services Past Goal 2, Director of Application Services | Partlally Met. Initial target Improved data refrieval will
Continue expansion completion for this goal is facilitate program review
of data reporiing to during the next review period process.

provide common
based tools to key
constituents for data
driven decision
making as part of
institutional business
processes.

and wilt continue into the next
review pericd as planned.

IT Application Services

Past Goal 3. Enhance
the security of
institutional data
through incorporation
of best practices,
controls tand
menitoring into
internal business
processes.

Director of Application Services

Partially Met. initial target
completicn for this goal is
during the next review period
and will continue into the next
review pericd as planned.

Impravement in institutional
data security.

il

Goal 3: The College will develop and manage human, technological, physical, and financial resources to effectively support the
college mission and campus learning environment.
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| Improvement in institutional
| Effectiveness and Student -

VU BUCEess

health providers' availability to
treat students by transferring
physical mental health records
to electronic heaith records
{EHR).

Dean' 6\‘ Student Affafrs

Partially Met. The system
chosen to manage and store
EHR’s in the SHC has not met
the program's needs. There
are several glitches In the
systern that reduce
functionality. Working with
current provider {o see if issues
can be fixed, or need to change
providers.

Will increase work efficiencies
by spending tess time
handwriting notes and
managing physical storage of
records. Reduce costs for
physical file supplies, paper,
and copy expenses, Aflow more
time for counsefor availability to
students.

IT Enterprise Services

Past Goal 1. Service Desk

Director of Enterprise Services

Partialty Met. Improving
service desk efficiencies is an
on-going effort.

Improvement in processing
help desk services requests.

{T Enterprise Services

Past Goat 2. Wireless

Director of Enterprise Services

Met. The goal of providing
ubiguitous wireless connectivity
anywhere on campus has been
met. We are working on the
outreach efferts across
Campus.

Students can access Webstar,
Student Portal and other
campus websites using
wireless devices anywhere on
campus.

IT Enterprise Services

Past Goal 3. Classroom
Support

Director of Enterprise Services

Partially Met. All classrooms
on campus, except two, are
now equipped with the
equipment necessary 1o
provide modern classroom
instruction.

Impravement in instructor's
ability to present course
material.

IT On-line Architect Services

Past Goal 1. Password Reset
Process for Students

Director of On-line Architect
Services

Met. This goal has been met
and was put into production in
April 2013. Approximately
4400 Password Resets have
been made by on campus staff

and an additional 4200 have

Increased efficiency for staff
looking up student infarmation
quickly.




been made directly by students.

IT On-fine Architect Services

Past Goal 2. Improve
Student/Faculty support
availability for Blackboard.

Director of Cn-ine Architact
Services

Partially Met. While we have
contracted with Blackboard
Support Services i provide this
additionat support, we still need
to gather additional data that
will help us to verify the
effectiveness of the services.
Thais task will likely need an
additional year in order to be
considered fully “Met.”

Will improve course material
delivery via Blackboard and
increase instructor’s
effectiveness in presenting
course material,

Goal 4: The Board of Trustees and the Superintendent/President will establish policies that assure the quality, integrity, and

effectiveness of student learning programs and services, and the financial stability of the institution.
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