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Imperial Valley College 


Academic Senate 


Wednesday, 2 April 2014, 1:30p.m. 


Board Room 


Mission: To represent the faculty in the formation of college and district policy on academic and professional matters.                                                                                                                                                                                                                                                                                                                                                                                               


IMPERIAL VALLEY COLLEGE i 
MEMBERSHIP 
Eric Lehtonen, Senate President 
 
Arts, Letters, and Learning Services                             At-Large Senators (nine) 
Laura Mosier                                                                     Robert Baukholt 
Scott Simpson                                                                   Daniel Gilison (Vice-President) 
Frank Hoppe  (Proxy for Cathy Zazueta)                          Michael Heumann (President-Elect) 
Vacancy                                                                            Allyn Leon 
                                                                                          Mary Lofgren 
Economic and Workforce Development                       Barbara Nilson 
Dave Drury                        Frank Rapp (Secretary) 
Frank Miranda             Christina Shaner  
David Scott Sheppard            Ed Wells 
 
Health and Sciences            Ex-Officio 
Caroline Bennett (Treasurer)           Kevin White (Past-President) 
Russell Lavery            Kathy Berry (Chief Instructional Officer) 
Rick Goldsberry            Ricardo Ibarra (ASG President)  
Bradford Wright  
 
Student Services 
Ralph  Marquez 
Norma Nunez 
 
Part Time Faculty 
Michael Capeci 
Mike Palacio, Jr. 
       
 
 
 
 
 
 







A. Call to Order by the President  
Roll Call by Secretary 
  
B. Visitor Comments  
At this time persons may speak to the Academic Senate either on an agenda item or on other matters of 
interest to the public that are within the subject matter jurisdiction of the Academic Senate. However, please 
note that this is an open meeting, and anyone may speak to an agenda item during discussion or debate. 
(Only Senators may move or second any motion, and only Senators may vote.) If you wish to be heard at this 
time, please stand and identify yourself to the Academic Senate President.                       


C. Consent Agenda  
1.    Academic Senate Minutes of 5 March 2014  
2.    Academic Senate Minutes of 19 March 2014 
3.    Curriculum Committee Minutes of 6 March 2014 
4.    Recommendations to the President 6 March 2014 


  
D. Reports – please limit your reports to 3 minutes  


 1.  President  
 2.  Past President  
 3.  Treasurer  
 4.  Associated Student Government (ASG) President  
 5.  Part Time Faculty Representative  
 6.  Curriculum  
 7.  College Council  
 8.  CART 
 9.  Distance Education  
10. Technology Planning 
11. Basic Skills 
12. Other Committee Reports 
 
E.  Update on Previous Discussion and Information Items 
1.  Academic Senate Fund Raiser—Frank Rapp/Mary Lofgren 
2.  Competitive Athletics Committee—Eric Lehtonen 
 
F.  New Discussion and Information Items 
1. Distance Education Committee Composition—First reading—Gayla Finnell 
2. Spring 2014 Academic Senate Plenary Resolutions—Eric Lehtonen  
3. California Community College Academic Senate—Eric Lehtonen 
4.  Academic Hiring Ad Hoc Committee—Marion Bonheim 
5.  Environmental Health & Safety Committee—Daniel Gilison  
6.  Funding for Other Post-Employment Benefits—Kevin White 
 
G. Action 
 
1.  +/- Grading Survey—Second Reading—Caroline Bennett 
2. Response to Accrediting Commission for Community and Junior Colleges Letter—Kathy Berry 
 
H. “For the Good of the Order” - Suggestions and Identification of Achievements  
 
I.  Adjournment   








Academic Senate of Imperial Valley College 


Adopted Minutes 


5 March 2014 


A. Call to Order—The meeting was called to order by President Lehtonen at 1:31p.m. 


Present—Eric Lehtonen, Laura Mosier, Dave Drury, David Scott Sheppard, Caroline Bennett, 
Russell Lavery, Rick Goldsberry, Bradford Wright, Ralph Marquez, Norma Nunez, Michael 
Capeci, Mike Palacio, Robert Baukholt, Daniel Gilison, Michael Heumann, Allyn Leon, Barbara 
Nilson,  Frank Rapp, Christina Shaner, Ed Wells, Kevin White, Kathy Berry, Ricardo Ibarra.  


Absent— Scott Simpson, Frank Hoppe (proxy for Cathy Zazueta), Frank Miranda, Mary Lofgren. 


Visitors—Tina Aguirre, Marian Bonheim, Sheila Dorsey-Freeman, Gayla Finnell, Sergio Lopez, 
Brian McNeece. 


B. Visitors' Comments 


Political Science Professor Gayla Finnell presented a brochure and information on the 
Inside/Out Program, a pilot program offered through the cooperative efforts of Imperial Valley 
College, the Imperial County Sherriff’s Office, and the Imperial County Probation Department. 


Math Lab tutorial Specialist Caroline Bennett announced to the Senate and all present that the 
IVC Foundation has established an opportunity to donate automatically to the IVC Math Lab 
through the Foundation web page. Said donations shall be used exclusively for providing 
additional tutoring in the Math Lab. 


C. Consent Agenda 


1. M/S/C (Nunez/Lavery) to approve the Consent Agenda as submitted. 


D. Reports 


1. President—President Lehtonen reported that the California Academic Senate is 
conducting discussions on various states of affairs in regard to working relationships between 
academic senates and curriculum committees at community colleges statewide.  
 
He further announced that the Area D meeting for the Spring 2014 semester would be held at 
Mira Costa College on 22 March 2014 and he encouraged as many IVC Senators as possible to 
attend, including part-time faculty representatives. 
 
President Lehtonen also reported that the Regional Curriculum meeting would be held Friday, 
14 March 2014 and that he and Instruction Assistant/Curriculum Specialist Dixie Krimm will 
attend. 







 
President Lehtonen concluded his report by reminding the Senate that the IVC Board Retreat 
shall be held on Saturday, 15 March 2014, and that it is open to the public. 


2. Past President—There was no Past President’s report. 


3. Treasurer—Senate Treasure Caroline Bennett reported that the Senate balance stands at 
$4,155.59. 


4.  Associated Student Government—Associated Student Government President Ricardo Ibarra 
reported that the ASG is preparing for ASG elections for 2014-2015 ASG President on Friday, 14 
March 2014 and for 2014-2015 Senators on Monday, 24 March 2014. 


He further reported that the ASG is working on the 2014 Spring Awards banquet. 


ASG president Ibarra concluded his report by stating that the results of the survey regarding the 
IVC mascot found that 57% of students surveyed wish to keep the Arab mascot and that 57% of 
faculty wish to change the Arab mascot. 


5. Part-Time—Part-Time Instructor Michael Capeci reported that he is currently working on 
having a percentage of funds from an annual police association fund raiser donated to the IVC 
Academic Senate Scholarship fund. 


6. Curriculum Committee—Curriculum Committee Co-Chairman Michael Heumann reported 
that the Curriculum Committee shall next meet on Thursday, 6 March 2014, and that revising 
and updating catalog text shall be a major focus of the meeting. 


7. College Council—College Council Co-Chairman Daniel Gilison reported that the College 
Council has establish an ad hoc committee to review College Council by-laws. 


8.  Basic Skills—There was no Basic Skills Committee report. 


9.  Distance Education—Distance Education Committee Chairwoman Gayla Finnell reported that 
the Distance Education Committee had met on Wednesday, 12 February 2014, at which time 
the committee adopted a core value statement, discussed and updated the on-line course 
development policy, requested that the Academic Senate add a student representative to the 
DE committee membership, selected an on-line course evaluation team, and completed the 
Distance Education program review. 


10. Technology Planning—Technology/Planning Committee Chairwoman Gayla Finnell reported 
that the committee had met on Monday, 13 February 2014, at which time the committee 
discussed the problem of the high cost of replacement parts for document cameras which were 
experiencing technical difficulties not covered under warranty.  


E. Update on Previous Discussion and Information Items 


 
1. Chair/Coordinator Job Description—First reading—Daniel Gilison 







Vice-President Daniel Gilison presented the following to the IVC Academic Senate: 
 


IMPERIAL VALLEY COLLEGE 
JOB DESCRIPTION:  AREA COORDINATOR 
 
INTRODUCTION:  The Coordinator is the tenured faculty lead for a division or program.  
Coordinators are faculty members elected biannually (every 2 years) by area faculty and with 
mutual approval of the Vice President for Academic Services.  The Coordinator must be able to 
work collaboratively with faculty, staff, administrators and students in the day-to-day 
operations of the area and/or program.  The Coordinator must possess knowledge of 
curriculum development, student learning outcomes, program review, schedule development, 
FTES, FTEF, and the rules and regulations of the California Community College System. 
 
Major Functions: 
 
Curriculum: 


1. Facilitate, in collaboration with area faculty, curriculum development, review, and 
revision, which includes data collection to support curriculum review and revision.  
Propose new curriculum to the curriculum committee based on analysis of need. 


2. Serves as area representative of the Curriculum Committee. 
3. Work with the faculty to facilitate the review of textbooks and/or other material 


assigned to students that support and/or upgrade the quality of the content and 
instruction offered to students in the area’s programs. 


4. Facilitate, in collaboration with area faculty and Department Chair, the development, 
implementation, and assessment of the Student Learning Outcomes at the course, 
program and institutional levels as appropriate. 


 
Program Review/Accreditation and Planning: 


5. Facilitates Program Review in collaboration with faculty. 
6. Participates in accreditation reports as appropriate. 
7. Provides various reports and/or information to Instructional Deans or Vice President of 


Academic Services. 
8. Develops and manages budget.  Works to provide data, information on budget 


development. 
 
Personnel: 


9. Initiate justification for additional staff and participate in the selection of prospective 
staff members within the academic area as per district hiring procedures as appropriate. 


10. Facilitate area level orientation and mentorship of new faculty. 
11. Serves as a member of the Individual Tenure Committee. 
12. Orients new faculty and part-time faculty with the help of instructors within the area. 
13. In collaboration with the Instructional Dean, develops a plan for regular evaluation of 


part-time faculty, which may include the participation of full-time faculty area members 
per contract. 


14. Provide input to the Instructional Dean on the evaluation of area support staff. 
15. Recommend staff development workshops and/or programs that serve the short term 


and long range interests of the students. 







16. Develops class schedule and works on schedule development at the program or area 
level. 


 
Minimum Qualifications: 
 


1. Must be a full-time, tenured faculty member in good standing with the district. 
2. Ability to work collaboratively with faculty, staff, administrators and students in the day-


to-day operations of the division and/or program. 
3. Knowledge of curriculum development, student learning outcomes, and program 


review. 
Ability to analyze data for curriculum revision, program review and other reports as      
needed. 


 
Discussion ensued, including concerns the stated job description and job description for 
Department chairs, the reasons for the need to establish the coordinator job description, and 
whether or not the description was based on any input from administration. 


2. Faculty Service Obligation Alternatives—First Reading—Frank Rapp 


Secretary Frank Rapp presented the following to the IVC Academic Senate: 


WHEREAS the “Agreement between the Imperial Community College District and the Imperial 
Valley College Chapter of the Community College Association of the California Teachers 
Association of the National Education Association (IVCC/CCA/CTA/NEA) for Academic Years 
2013-2015” states in Article 15.5 “All unit members as part of contract requirements are 
required to serve on one (1) [sic] recognized campus committee or as the advisor to a 
recognized, active student club or organization, during each academic year,” and 


WHEREAS the number of committee positions combined with the number of club or 
organization advisor positions at Imperial Valley College is less than the number of full-time 
faculty at Imperial Valley College, 


THEREFORE BE IT RESOLVED that the Academic Senate of Imperial Valley College recommends 
that the negotiators for the Imperial Community College District and the negotiators for the 
IVCC/CCA/CTA/NEA reopen negotiations on Article 15.5 to include alternatives to the 
requirement for all unit members to serve on a committee or as a club advisor, including the 
possibility of approved special projects to benefit the college as well as the possibility of a 
discipline or division designee of one or two faculty members to establish and provide expertise 
in equivalency within each discipline in order to better expedite the equivalency review 
process. 


Discussion ensued, including concerns regarding whether or not it would be more appropriate 
to recommend a memorandum of understanding as opposed to a contract reopener as well as 
the need to specify alternatives or not. 


 







3. Academic Senate By-Laws Review—Michael Heumann  


Ad Hoc Academic Senate for Imperial Valley College By-Laws Review Committee Chairman 
Michael Heumann reported that Reference Librarian Frank Hoppe has been added to the 
committee. 


4. New Hiring Procedures Committee—Eric Lehtonen/Marion Bonheim 


President Lehtonen and Interim CHRO Marion Bonheim reported that the New Hiring 
Procedures Committee has met and is discussing such issues as changes to the Staffing 
Committee and reviewing policies and procedures for evaluating employee candidates 
applications. 


President Lehtonen requested that any issues regarding hiring procedures and practices be 
brought to the attention of the committee. 


 F. New Discussion and Information Items 


1. Accreditation Letter Response—Kathy Berry 


Vice-President for Academic Services Kathy Berry reported on the Imperial Valley College 
response to the letter received by the college from the Accrediting Commission for Community 
and Junior Colleges. Her report included information regarding an accreditation site visit at 
Imperial Valley College on 14 April 2014, and additional follow up “Special Report” due 15 April 
2014, IVC’s being disallowed form offering new programs or certificates while on Warning 
status, and conflicting information regarding the Faculty Obligation Number (FON). 


2. Class Enrollment Capacity—Michael Heumann 


Curriculum Committee Co-chairman Michael Heumann informed the Senate that examination 
of class enrollment capacity at IVC as compared to other California community colleges shows a 
wide range of differences. The examination is being conducted along with concerns regarding 
success rates in relation to class enrollment capacity. 


Discussion ensued, including the concern that increased classroom enrollment capacity is 
deterred by the number of classrooms at IVC which cannot hold a greater number of students. 


I. Adjournment  


M/S/C (Gilison/Nunez) to adjourn.  


The meeting was adjourned at 3:04p.m 


The next regularly scheduled meeting of the IVC Academic Senate shall take place on                  
19 March 2014 at 1:30p.m. in the IVC Board Room. 


 








FCMAT	Update	and	Correlation	
with	ACCJC	Special	Report


Board	Of	Trustees	Presentation
Dr. Martha O. Garcia


March 19, 2014







ACCJC	Special	Report


Special Report required elements that must be addressed:


• The actions taken by the district to address the permanent fixed 
costs resulting from mandated entitlements in the District’s 
collective bargaining contracts. A major on‐going concern is that the 
structured entitlements provided to unions require concessions be 
made by employees to reduce college costs.  If the college’s actions 
can be effectively monitored through a Special Report that targets 
action taken by the District to reduce permanent fixed costs 
resulting from mandated entitlements in union agreements, then 
there is no need to send a team to visit the college.  Otherwise a 
Special Report with a visit is recommended.


• All contractual matters must be negotiated by the appropriate 
parties. 


• The college does not appear to be a going‐concern and unless 
significant modifications occur the college will be insolvent. 







Correlation	between	ACCJC	Special	Report	
and	FCMAT	PROGRESS


ACCJC Special Report
Low minimum enrollment for a class to go with a provision 
that classes cannot be cancelled for low enrollment.


FCMAT Report
Area: Enrollment and FTES Analysis; Recommendation 56
Take immediate action to make progress toward increasing 
average class size to 30 (510 WSCH/FTEF) within the next three 
years. Once this goal has been achieved and maintained, the 
college should strive to make steady progress toward an average 
class size of 35 (595 WSCH/FTEF).                    







Area: Enrollment and FTES Analysis; Recommendation 56
Take immediate action to make progress toward increasing average class size to 30 (510 WSCH/FTEF) within the next three 
years. Once this goal has been achieved and maintained, the college should strive to make steady progress toward an 
average class size of 35 (595 WSCH/FTEF).   


Activity 2.1:


Department Chairs and Deans 
will review all courses offered 
in their department and/or 
division.


Person(s) Responsible


 VP, Academic 
Services


 Curriculum 
Committee Chair


 Division Deans
 Department Chairs
 Academic Senate 


President


Timeline


Fall 2015


Status or Progress to Date 


March 19, 2014– 60% Complete 
 Curriculum Committee Minutes of 3/7/13, 


10/3/13, 3/6/2014, 3/20/14
o Curriculum Committee will create matrix 


that depicts all course cap sizes. They 
will review it and discuss it. Currently 
developing a form that departments will 
utilize to establish and revise class sizes.  
Some departments have voluntarily 
increased cap sizes.  AP 4020 will be 
revised  


 Review of State Academic Senate course cap 
size publication


Activity 2.2:


Take immediate action to 
make progress toward 
increasing institutional 
average class cap size to 30.


Person(s) Responsible


 VP, Academic 
Services


 Curriculum 
Committee Chair


 Negotiators 


Timeline


Academic year 
2013‐2014


Status or Progress to Date 


March 19, 2014– 100% Complete 
 Minimum class size increased from 25 to 28 


during Spring 2014 (unless safety or facilities 
limit student enrollment)


 There must be a minimum of 17 students or a 
minimum 65% students enrolled in a course, 
otherwise it will be cancelled







Activity 2.3


Develop Trend line which 
includes FTES, class cap size 
and fill rates and a Course 
Tracking Tool to document 
improvement.


Person(s) Responsible


 VP, Academic Services
 Academic Services 


Office


Timeline


Throughout 
2013‐2014, 2014‐
2015, 2015‐2016


Status or Progress to Date 


March 19, 2014 – 100% Complete 
 FTES Reports provided by A&R and Academic


Services
 Fill Rates tracked in Dashboard and Argos
 Class Cap Size and Tracking Tool with Trend Line 


Activity 2.4:


The college should strive to 
make steady progress toward 
an average class cap size of
35 (595 WSCH/FTEF).


Person(s) Responsible


 VP, Academic Services
 Curriculum Committee 


Chair
 Negotiators 


Timeline


Throughout 
2014‐2015, 2015‐
2016,
2016‐2017


Status or Progress to Date 


March 19, 2014 – 55% Complete 
 Architect Sanders conducted a tour of the classes and 


will create a schematic map that reflects the 
potential for classroom desk increases


 Curriculum Committee Minutes of 3/7/13, 10/3/13, 
3/6/2014, 3/20/14  


o Curriculum Committee will create matrix that depicts 
all course cap sizes. They will review it and discuss it.  
Currently developing a form that departments will 
utilize to establish and revise class sizes.  Some 
departments have voluntarily increased cap sizes.  AP 
4020 will be revised  


o Review of State Academic Senate course cap size 
publication


Evidence:
 FTES and fill rate 


progression for the last 
three years


 Course Inventory List 
 WSCH/FTEF Report 
 Productivity Report 
 Schematic map of 


classrooms
 Curriculum Committee; 


IVC course cap size matrix
 Revised AP 4020
 2013‐2015 CTA Full‐Time   


Faculty Contract: Article   
15.16, class size (pg. 88)


 State Academic Senate 
Publication, discusses 
course cap sizes







Correlation	between	ACCJC	Special	Report	
and	FCMAT	PROGRESS	


ACCJC Special Report
Significant amounts or release time to complete administrative 
work.


FCMAT Report
Area: Academic Program Evaluation; Recommendation 71
Reduce the amount of release time assigned to faculty for 
managerial responsibilities, to improve the college’s 50% ratio 
and create more hours of faculty teaching, generating more 
FTES for their programs. The managerial duties formerly 
assigned to faculty members would be assumed by instructional 
administrators.







Area: Academic Program Evaluation; Recommendation 71
Reduce the amount of release time assigned to faculty for managerial responsibilities, to improve the college’s 50% ratio and create 
more hours of faculty teaching, generating more FTES for their programs. The managerial duties formerly assigned to faculty members 
would be assumed by instructional administrators.


Activity 13.1


Reduce the amount of release  time 
assigned to faculty for managerial 
responsibilities. 


Person(s) Responsible


 Dean , HR


Timeline


June 2013


Status and Progress:


March 19, 2014‐ 100% complete 


1. There was a significant reduction of 
release time approved in 2013‐2015 CTA 
Contract, the decrease is equivalent to 
seven full‐time jobs; Article 17.13


Activity 13.2


Improve the college’s 50% ratio and create 
more hours of faculty teaching, generating 
more FTES for their programs.


Person(s) Responsible


 President’s Cabinet


Timeline


On‐Going


Status and Progress:


March 19, 2014‐ 100% complete 


1. Increased part‐time lecture rate from 
$48.00 to $55.00 (13% increase)


2. Adjustment of release time (reduction)
3. Y rating of faculty
4. All future expenditures will consider the 


50% law


Activity 13.3


Managerial duties formerly assigned to 
faculty members should be assumed by 
instructional administrators.


Person(s) Responsible


 Dean , HR
 VP, Academic 


Services


Timeline


June 2013


Status and Progress:


March 19, 2014‐ 50% complete 


1. Some of the Department Chair duties 
were assigned to the Instructional Deans


Evidence:


 2013‐2015 CTA Contract; Article 
17.13


 Calculations for release time
 Department Chair job description







Correlation	between	ACCJC	Special	Report	
and	FCMAT	PROGRESS	


ACCJC Special Report
Additional contract days up to 199 from 177 for a number of 
faculty who work as coordinators.  


FCMAT Report
Area: Organizational Review and Budget Development; 
Recommendation 3
Limit the use of 199‐day contracts. They should be used on a 
very limited basis if they are used at all.  







Area: Organizational Review and Budget Development; Recommendation 3
Limit the use of 199‐day contracts. They should be used on a very limited basis if they are used at all.  


Activity 9.1


Negotiate to limit the 199‐
day contracts.


Person(s) Responsible


 Dean , HR


Timeline


June 2013


Status and Progress:


March 19, 2014– 100% complete


1. Current CTA contract (2013‐2015); Article 
15.3.3 reflects a reduction of 5 days to 199‐
day contracts


Evidence:


 2013‐2015 CTA Contract; 
Article 15.3.3







Correlation	between	ACCJC	Special	Report	
and	FCMAT	PROGRESS	


ACCJC Special Report
Rapidly declining fund balance caused by lack of action to address 
the imbalance between revenue and expenditures.


FCMAT Report
Area: Organizational Review and Budget Development; 
Recommendation 17
Compare actual revenues to expenditures to determine the surplus or 
deficit that would affect fund balance, instead of the current practice 
of including the reserve as a revenue line item since this masks the 
real operating results.
Area: Organizational Review and Budget Development; 
Recommendation 6
Ensure any additional revenue or savings are first used to 
improve its fund balance.







Area: Organizational Review and Budget Development; Recommendation 17
Compare actual revenues to expenditures to determine the surplus or deficit that would affect fund balance, instead 
of the current practice of including the reserve as a revenue line item since this masks the real operating results.


Activity 20.1


Compare actual revenues to 
expenditures to determine 
the surplus or deficit that
would affect fund balance.


Person(s) Responsible


 VP of Finance


Timeline


September 
2013


Status and Progress:


March 19, 2014‐ 100% complete


• 2013‐2014 Final Budget compares actual 
revenues to expenditures


• The fund reserve amount is not initially 
available for operational budget 
expenditures, unless the board approves it


• Board receives updated budget report on a 
monthly basis


Evidence:


2013‐2014 Final Budget







Area: Organizational Review and Budget Development; Recommendation 6
Ensure any additional revenue or savings are first used to improve its fund balance.


Activity 18.1


Ensure any additional 
revenue or savings are 
first used to improve its 
fund balance.


Person(s) Responsible


 Board of Trustees
 President’s Cabinet
 B&F Planning 


Committee


Timeline


On‐going


Status and Progress:


March 19, 2014‐ 100% complete


1. Board approved reserve of 16.6%
2. B&F Planning approved strategy to 


increase fund balance on 1‐29‐14
3. The board has the authority to allocate 


additional revenue or savings as deemed 
necessary


Evidence:


 Board minutes, 
approved reserve of 
16.6%


 B&F Planning minutes 
of 1‐29‐14 approved 
strategy to increase 
fund balance







Thank	you








UNADOPTED MINUTES


FOR THE REGULAR MEETING OF THE
IMPERIAL COMMUNITY COLLEGE DISTRICT


BOARD OF TRUSTEES


Wednesday, February 19, 2014


Location
Administration Board Room, Building 10


380 East Aten Road
Imperial, CA  92251


1. INFORMATION TO THE PUBLIC
Information: 1.1 Information to the Public


2. CALL TO ORDER


Board President Sigmond called the meeting to ORDER at 6:00 p.m.


Procedural: 2.2 Roll Call by Secretary
Board Secretary Jaime announced roll call.


Present:
Area 1 Louis Wong
Area 2 Karla A. Sigmond
Area 3 Jerry D. Hart
Area 4 Rudy Cardenas, Jr.
Area 5 Juanita Salas
Area 6 Romualdo J. Medina


Associated Student Government Representative – Ricardo Ibarra (arrived at 6:03 p.m.)
College Council Representative – Daniel Gilison
Academic Senate Representative – Eric Lehtonen


Absent:
Area 7 Steven M. Taylor


Procedural: 2.3 Pledge of Allegiance
Trustee Wong led the Pledge of Allegiance.


3. PUBLIC COMMENT
Information: 3.1 Instructions to the Public
Academic Senate President Eric Lehtonen spoke regarding a personnel issue in parking and asked that the District 
conduct its due diligence.


CSEA President Yethel Alonso spoke regarding a personnel issue in parking and asked for an investigation and would like 
the District to let her know what happened. She also expressed her concern regarding the letter from ACCJC and stated 
since 2010, CSEA employees have always been willing to help out. She stated there were 151 members in 2010 and all 
had 16 furlough days that year; the following year in 2011 all steps were frozen and members took 15 furlough days 
along with losing 17 employees. She stated they have been frozen since 2010 and unfreezing is pending negotiations. 
She stated they are willing to work with the district in an effort to reach a mutual agreement.


CTA President Eric Jacobson stated he agreed with what had been said regarding the personnel issue that, in his 
opinion, was handled poorly. He spoke regarding Item 4.1, the letter regarding ACCJC, stating that negotiators 
addressed the enrollment issues and the letter is factually incorrect and stated he encourages the Board to do a letter 
stating so. He also welcomed his Political Science 102 students who were in the audience listening to the Board meeting 
for extra credit and learning.


CTA Negotiator Mary Lofgren offered her assistance in drafting a response to ACCJC.


4. WRITTEN COMMUNICATIONS
Board President Sigmond announced the one written communication.


Page 1 of 6BoardDocs® Pro


4/4/2014http://www.boarddocs.com/ca/caiccd/Board.nsf/Public







Information: 4.1 Memo regarding ACCJC: Commission Action Letter on Your Institution (dated February 7, 
2014)


5. PRESENTATIONS
Presentation: 5.1 Nursing Presentation by Director Susan Carreon
Director of Nursing & Allied Health Dr. Susan Carreon yielded her time to Helina Hoyt. She presented a PowerPoint 
entitled IVC & SDSU Nursing Workforce Development February 19, 2014. She reviewed the nursing program and 
partnership, reviewed overall goals and discussed building an educational pipeline and the importance of having the RN-
BS pathway between IVC and SDSU.


Presentation: 5.2 Presentation by Student Support Services Director Dolores Diaz
Student Support Services Director Dolores Diaz spoke and introduced a student Cihara Ercolez Llamas a former Student 
Support Services student, graduate from Point Loma and Northern Arizona University and currently works at the 
Calexico Unified School District.


Ciara spoke regarding the support she received from the Student Support Services and stated TRIO works and gave her 
experience on the program.


Director Diaz stated TRIO works and thanked her students, alumni, and staff.


Presentation: 5.3 ACCJC Follow-Up Presentation by Accreditation Liaison Officer and Vice President Kathy 
Berry
Accreditation Liaison Officer and Vice President for Academic Services Kathy Berry presented a PowerPoint titled 
Imperial Valley College Follow-Up Report, Submitted to: Accrediting Commission for Community and Junior Colleges 
Western Association of Schools and Colleges, March 15, 2014.


She reviewed the updates, work, and recommendations that have taken place since last year's visit. She discussed the 
responses, the process of approval, and the Commission's action and time table.


Presentation: 5.4 ACCJC Special Report by Accreditation Liaison Officer and Vice President Kathy Berry
Accreditation Liaison Officer and Vice President for Academic Services Kathy Berry presented a PowerPoint titled ACCJC 
Special Report due to Financial Review, Contact: Dr. Victor Jaime, ED.D. Due: April 15, 2014.


ALO and VP Berry reviewed ACCJC required and progressive reports, accreditation actions, the purpose of the special 
report and specifics that must be addressed.


6. INFORMATION REPORTS
Report: 6.1 Board Member Reports
Trustee Hart reported the following:


• Attended the Legislative Conference and received good information of what is going on in the state. He stated it 
appears that the District will be above water.


• He stated that the District has to be careful with finances and not overspend in order to be financially solvent.
• Attended the Foundation meeting and talked about the Marvelous Wonderettes event stating that 3,000 total 


people viewed the musical.


Trustee Wong reported the following:


• Wanted to know how much money the musical brought. President Jaime stated it was about $5,600 and stated 
the show cost over $22,000.


Trustee Salas reported the following:


• Attended the Legislative Conference and Effective Trustee Workshop and stated there was a lot of good 
information imparted regarding the financial state of affairs.


• Trustee Taylor and she attended the SDICCCA meeting and there was discussion regarding the partnership with 
higher education.


• Announced the Wonderettes was a great event and stated it was an honor to participate on the committee.


Report: 6.2 Associated Student Government Update by ASG President Ricardo Ibarra
Associated Student Government Update by ASG President Ricardo Ibarra reported the following:


• Survey was sent today regarding the mascot.
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• Announced the IVC Sweetheart event this Friday and stated everyone was invited.
• Helping out with the health fair next Tuesday.


Trustee Medina asked what the process of changing the mascot entails. ASG President Ibarra stated the committee 
would recommend an outcome to the Board.


Report: 6.3 Academic Senate Update by AS President Eric Lehtonen
Academic Senate Update by AS President Eric Lehtonen reported the following:


• Announced the Senate met today and two weeks ago.
• Lengthiest discussion was regarding adding a plus or minuses to letter grades. He stated the Senate has looked 


at the Education Code and it is specific on how it is to be implemented. He stated the Senate is reviewing job 
descriptions for department chairs and coordinators and stated the Senate has agreed to continue the discussion. 
He stated the CTA union was awaiting the Senate's response.


• Announced that the ACCJC letter is a golden opportunity for stakeholders to work together.


Information, Report: 6.4 College Council Update by CC Chair Daniel Gilison
College Council Update by CC Chair Daniel Gilison reported the following:


• Three meetings have taken place since the last Board meeting.
• Standing rules that have been approved are: athletics, campus hour, and professional development.
• Action items have included the acceptance of the accreditation report, changing College Council to Shared 


Consultation, so that it coincides with getting information to the Board.


Report: 6.5 Business Services Update by Vice President for Business Services John Lau
Director of Fiscal Services Carlos Fletes reported the following:


• District is tracking to budget.
• Assumption is that the District will reach full restoration.
• There are still less reserves than from last year.


Report: 6.6 President's Update by Superintendent/President Dr. Victor Jaime
President Jaime presented a PowerPoint titled, Board of Trustees, President's Report, February 19, 2014. He updated the 
Board on campus activities.


7. DISCUSSION
Discussion: 7.1 Self-Evaluation Discussion and Board Retreat Agenda Items
Board President Sigmond reviewed the self-evaluation and Board Retreat agenda items.


President Jaime stated of paramount importance included the ACCJC and Visioning.


Trustee Hart stated all items are important and stated if another Board Retreat was required, then it should be 
considered.


Discussion: 7.2 Board Retreat Date
There was discussion regarding the date of the retreat. All Trustees concurred with the date.


Discussion: 7.3 Review of Board Policies for Chapter 4
President Jaime announced the Board Policies for Chapter 4 review and stated that next month they would be on the 
agenda for adoption.


8. PRESIDENT'S OFFICE
Action, Minutes: 8.1 Approval of Board Minutes for the Regular Meeting of December 11, 2013
Motion by Rudy Cardenas, second by Jerry Hart.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action, Minutes: 8.2 Approval of Board Minutes for the Regular Meeting of January 15, 2014
Motion by Rudy Cardenas, second by Jerry Hart.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Page 3 of 6BoardDocs® Pro


4/4/2014http://www.boarddocs.com/ca/caiccd/Board.nsf/Public







Action: 8.3 Resolution No. 15968: Certification of the Institutional Follow-Up Report in Support of 
Reaffirmation of Accreditation
Motion by Rudy Cardenas, second by Jerry Hart.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


9. BUSINESS SERVICES
Action: 9.1 Resolution No. 15969: Payroll Warrant
Motion by Rudy Cardenas, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 9.2 Resolution No. 15970: Purchase Orders
Motion by Rudy Cardenas, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 9.3 Resolution No. 15971: Commercial Warrant
Motion by Rudy Cardenas, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 9.4 Resolution No. 15972: Quarterly Report
Motion by Rudy Cardenas, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 9.5 Resolution No. 15973: Lease of Forklift
Motion by Rudy Cardenas, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 9.6 Resolution No. 15974: Replacement of Vans
Motion by Rudy Cardenas, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 9.7 Resolution No. 15975: Resolution of the Board of Trustees of the Imperial Community College 
District Supplementing and Amending Resolution No. 15870 Relating to the Issuance and Sale of General 
Obligation Bonds, Election of 2010, Series 2014A in Order to Comply with Changes in Law Resulting From 
Enactment of Assembly Bill 182
Motion by Rudy Cardenas, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 9.8 Resolution No. 15976: Board of Trustees of the Imperial Community College District Authorizing 
the Distribution of an Official Statement in Connection with the Issuance of 2013-14 Mid-Year Tax and 
Revenue Anticipation Notes and Authorizing the Execution of Necessary Documents and Certificates and 
Related Actions
Motion by Rudy Cardenas, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


10. ACADEMIC SERVICES
Action: 10.1 Resolution No. 15977: Ratification of Contract with the Imperial County Workforce 
Development Board funding a certified Correctional Officer Academy class
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Motion by Juanita Salas, second by Jerry Hart.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


11. STUDENT SERVICES, TECHNOLOGY, AND RESEARCH
Action: 11.1 Resolution No. 15978: Solarwinds Annual Maintenance Renewal
Motion by Rudy Cardenas, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 11.2 Resolution No. 15979: Foundation for California Community Colleges - Blackboard Student 
Services Support
Motion by Rudy Cardenas, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 11.3 Resolution No. 15980: Out of State Travel for Coordinator Veronica Soto
Motion by Rudy Cardenas, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


12. CLOSED SESSION
M/S/C Hart/Salas to go into CLOSED SESSION at 7:26 p.m.


Discussion: 12.1 CONFERENCE WITH LABOR NEGOTIATORS
Discussion: 12.2 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE


13. OPEN SESSION
M/S/C Hart/Salas to return to OPEN SESSION at 8:15 p.m.
Action: 13.1 Open Session
Motion by Jerry Hart, second by Juanita Salas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Discussion: 13.2 Announcement of Final Action
13.1 Information provided.
13.2 Information provided, no action taken.


14. HUMAN RESOURCES
Action: 14.1 Resolution No. 15981: Chief Human Resources Officer (CHRO) Job Description and Recruitment
Motion by Jerry Hart, second by Romualdo Medina.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 14.2 Resolution No. 15982: Tenure
Motion by Jerry Hart, second by Romualdo Medina.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 14.3 Resolution No. 15983: Seniority List for all Contract and Regular Faculty for 2013-2014
Motion by Jerry Hart, second by Romualdo Medina.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 14.4 Resolution No. 15984: Employment of Full-Time, Tenure Track Academic Instructor - Sociology
Motion by Jerry Hart, second by Romualdo Medina.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
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Absent: Steven M. Taylor


Action: 14.5 Resolution No. 15985: Transfer or Reassignment of Full-Time Faculty
Motion by Jerry Hart, second by Romualdo Medina.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 14.6 Resolution No. 15986: Part-Time Faculty
Motion by Jerry Hart, second by Romualdo Medina.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 14.7 Resolution No. 15987: Classified Confidential Service Employment - Payroll Coordinator
Motion by Jerry Hart, second by Romualdo Medina.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 14.8 Resolution No. 15988: Short-Term/Substitute Employee
Motion by Jerry Hart, second by Romualdo Medina.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 14.9 Resolution No. 15989: Short-Term/Substitute Employee
Motion by Jerry Hart, second by Romualdo Medina.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


Action: 14.10 Resolution No. 15990: Voluntary Employee Separation Incentive Program (VESIP)
Motion by Jerry Hart, second by Romualdo Medina.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor


15. ADJOURNMENT
Action, Information: 15.1 Next Meeting Date & Adjournment
The meeting ADJOURNED at 8:17 p.m.
Motion by Juanita Salas, second by Rudy Cardenas.
Final Resolution: Motion Carries
Yes: Juanita Salas, Rudy Cardenas, Jerry Hart, Romualdo Medina, Karla Sigmond, Louis Wong
Absent: Steven M. Taylor
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Agenda Item Details


Meeting Mar 19, 2014 - Board of Trustees Regular Meeting, 6:00 P.M.


Category 6. INFORMATION REPORTS


Subject 6.6 President's Update by Superintendent/President Dr. Victor Jaime


Type Report


031914 - Information Reports - FCMAT Update.pdf (186 KB)


031914 - President's Office - President's Update for March 2014.pdf (125 KB)
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Saturday, March 15, 2014
Board of Trustees Special Meeting (Retreat/Study Session), 8:00 a.m.


Location: Board Room – Administration Building 10 - 380 East Aten Road - Imperial, CA 
92251


1. INFORMATION TO THE PUBLIC


1.01 Information to the Public 


2. CALL TO ORDER


2.01 Roll Call by Secretary 


2.02 Pledge of Allegiance 


3. PUBLIC COMMENT


3.01 Instruction to the Public 


4. DISCUSSION


4.01 Discussion of the Financial Reviewer Panel (ACCJC Action Letter dated February 7, 2014) 


4.02 Future Board Retreats 


5. ADJOURNMENT


5.01 Next Meeting Date 
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From: Mary Carter
To: Moderated All Users List
Subject: [ivc-allusers] Budget and Fiscal Planning Committee - agenda 4/4/14
Date: Wednesday, April 02, 2014 4:47:31 PM


IMPERIAL VALLEY COLLEGE
Budget and Fiscal Planning Committee 


Friday, April 4, 2014
2:00 p.m.


Board Room


Mission:  Coordinate and integrate college plans and establish budget priorities consistent with the college's vision and
mission statements, with recommendations, expressed in dollars, made to the Superintendent/President.  Review the
Tentative and Adopted budgets for consistency with annual institutional goals and objectives, college plans, and the
planning and budget philosophy.


Agenda


A.      Call to Order
 
B.       Review and Approval of Minutes: 


 


a.        March 26, 2014


C.       Reports:  none
 


D.       Update on Previous Discussion Items  


a.        Program Review Budget update


 
E.      New Discussion:  none


 
F.        Action Items


 


a.        ACCJC Special Report due April 15, 2014


 


G.       Other:
 


H.      Next Meetings:  April 16, April 30, May 14 and May 28, 2014
 


I.         Adjournment



mailto:mary.carter@imperial.edu

mailto:ivc-allusers@lists.imperial.edu

https://www.imperial.edu/index.php?option=com_docman&task=doc_download&gid=5233&Itemid=762





 
 


Accreditation Standard III: Financial Resources  -- Financial resources are sufficient to support student learning
programs and services and to improve institutional effectiveness. The distribution of resources supports the development,
maintenance, and enhancement of programs and services. The institution plans and manages its financial affairs with
integrity and in a manner that ensures financial stability. The level of financial resources provides a reasonable expectation
of both short-term and long-term financial solvency. Financial resources planning is integrated with institutional planning.


 
Mary Carter
Administrative Assistant to the
Vice President for Business Services
Imperial Valley College
(760) 355-6235
mary.carter@imperial.edu
 


---


You are currently subscribed to ivc-allusers as: linda.amidon@imperial.edu.
Note: This is an official communication for current employees of Imperial Community
College District.
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IMPERIAL VALLEY COLLEGE 


Budget and Fiscal Planning Committee  


Wednesday, February 26, 2014 1:30 p.m. 


Board Room 


 


Accreditation Standard III: Financial Resources  Financial resources are sufficient to support student 


learning programs and services and to improve institutional effectiveness. The distribution of 


resources supports the development, maintenance, and enhancement of programs and services. The 


institution plans and manages its financial affairs with integrity and in a manner that ensures financial 


stability. The level of financial resources provides a reasonable expectation of both short-term and 


long-term financial solvency. Financial resources planning is integrated with institutional planning. 


 


 


Minutes 


√ Members present: 


√ John Lau, VP for Business Services, Co-Chair _ Kevin White, Academic Senate Rep., Co-Chair 


√ Kathy Berry, Administrative  Rep. √ Jeff Cantwell, CMCA representative 


√ Dr. Martha Garcia, College Council Rep.   √ Mike Nicholas, CSEA Representative 


√ Eric Jacobson, Faculty Representative √ Matthew Thale, CSEA Representative 


√ Dave Drury, Faculty Representative  _ Alex Whalen, ASG Representative 


√ Carlos Fletes, Director of Fiscal Services Recorder:  Mary Carter 


 


Visitors:  Eric Lehtonen, Academic Senate President, Becky Green, Betty Kakiuchi, Todd Finnell 


 


 


 


A. Call to Order:  The regular meeting of the Budget and Fiscal Planning Committee was called 
to order at 1:40 p.m. on February 26, 2014 by John Lau, co-chair.  The meeting was held in 
the board room. 


 
B. Review and Approval of Minutes:  M/S/C Fletes, Cantwell to approve the minutes of the 


January 31, and January 29, 2014 meetings as presented. 
 


C. Reports:  VP Lau stated that the AACJC Special report is due April 15, 2014.  The report will 
be shared with the committee when it is ready.   
 


D. Update on Previous Discussion Items:   
 


a. Revised 2013-14 Planning Calendar:  The updated 2013-14 Planning Calendar was 
shared with the committee by Dr. Martha Garcia. 
 


b. Important 2013-14 Planning Calendar Dates:  Based on the updated Planning 
Calendar, the important dates for the FY 2014-15 budget process are as follows: 
 


 


Accreditation Standard III: Financial Resources  -- Financial resources are sufficient to support student learning programs 


and services and to improve institutional effectiveness. The distribution of resources supports the development, maintenance, and 


enhancement of programs and services. The institution plans and manages its financial affairs with integrity and in a manner that 


ensures financial stability. The level of financial resources provides a reasonable expectation of both short-term and long-term 


financial solvency. Financial resources planning is integrated with institutional planning.  


Mission:  Coordinate and integrate college plans and establish budget priorities consistent with the college's vision and mission 


statements, with recommendations, expressed in dollars, made to the Superintendent/President.  Review the Tentative and 


Adopted budgets for consistency with annual institutional goals and objectives, college plans, and the planning and budget 


philosophy. 
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Planning Calendar - Important dates: 


Feb. 21, 2014     Program Review due 


Feb. 26, 2014     BFPC meeting 


Feb. 27, 2014     Budget Instructions e-mailed 


Mar. 15, 2014    Board Planning Retreat 


Mar. 26, 2014    BFPC meeting/Program Review Budgets due 


Mar. 28, 2014    BFPC and resource committees budget prioritization list due 


Apr. 16, 2014     BFPC meeting/review of 2014-15 draft budget 


Apr. 30, 2014     BFPC meeting/review of 2014-15 draft budget 


May 2, 2014       President’s Cabinet reviews budget enhancement prioritization 


May 14, 2014    BFPC meeting/review of 2014-15 draft budget 


May 28, 2014    BFPC meeting/approve 2014-15 Tentative budget 


June 18, 2014    Board approves 2014-15 Tentative Budget 


E. New Discussion:  
a. Budget instructions/process:  Carlos Fletes, Director of Fiscal Services, reported that 


the budget instructions are going out to the campus community via e-mail in the 
next day or so.  The due date for departments to have their budgets submitted is 
March 26, 2014.  The College will be assuming it can achieve 6824 FTES with a 
winter intersession.  The first budget will be a “status quo” (no increase to the 
bottom line) budget.  Any enhanced budget requests will be considered separately.   


 
F. Action Items:  


 
a. Recommendation regarding funding plan for OPEB liability.  VP Lau stated that the 


challenge for the College is to balance the budget, increase the reserve and begin to 
fund the OPEB liability.  He proposed using a part of the favorable year-end variance 
to fund OPEB.  In the future, when the College has repaid its Certificate of 
Participation debt, that money can also be earmarked for OPEB (approximately 
$400,000 per year).   This item tabled until the next meeting when VP Lau will 
present a written recommendation for funding the OPEB liability. 
 


G. Other:  None 
 


H. Next Meeting:  March 26, 2013, 1:30 p.m., board room 
 


I. Adjournment:  Meeting adjourned at 3:04 p.m.   








 
Budget and Fiscal Planning Committee 


March 13, 2013 


 
√Members present:                Recorder:  Mary Carter
√John Lau, VP for Business Services, Co‐Chair           
√Kathy Berry, Administrative Representative (1:45 p.m.) 
√Jessica Waddell, College Council Representative    
_Eric Jacobson, Faculty Representative 
√Dave Drury, Faculty Representative (2:00 p.m.) 
√Carlos Fletes, Director of Fiscal Services


√Kevin White, Academic Senate Rep., Co‐Chair  
√Jeff Cantwell, CMCA representative  
√Frances Arce‐Gomez, CSEA Representative 
√Matthew Thale, CSEA Representative 
√Itzel Moncada, ASG Representatives 
 
Alternate(s):  Mary Jo Wainwright, CTA 
 


 
I. Call to Order 


 
The special meeting of the Budget and Fiscal Planning Committee was called to order by co‐chair 
Kevin White at 1:35 p.m. on Wednesday, March 13, 203.  The meeting was held in the board room.   
 


II. ACTION 
1. Approval of Minutes:  M/S/C Drury/Thale to approve the minutes of the February 27, 2013 


meeting as presented.    
 


2. Fund Balance Policy:  M/S/C Drury/Lau to approve the Fund Balance Policy with addition of 
“to be reviewed annually”.  
 


III. DISCUSSION 
1. FCMAT Recommendations:  It was the consensus of the committee to review all of the 


recommendations instead of just the top ten from the committee.  The committee agreed 
to devote 30 to 45 minutes at each upcoming meeting in order to get through all the 
recommendations. 
 


2. Reserve Level:  VP Lau stated that 16.6% equals two months of operations, and should be 
the minimum reserve level.  Other districts in the state range from 4% to 30% reserve.  In 
addition to two months of operations, the reserve also needs to address future needs such 
as the aging transformers.  One percent of reserve is equal to approximately $350,000.  
Funding of an increased reserve can be done by using all or some of the following methods: 


 


 funding through operations (a line item in the budget) 


 using all or some of the favorable variance at the end of the year  


 using one‐time revenues 
 


How long it would take to get to a 16.6% reserve would depend on what method or 
methods are used.  Using just the favorable variance would take about 7 years.   







 
Some committee members expressed concerns about meeting needs of the 
campus/programs while building reserves.  It is important to have reserves, but not at the 
expense of programs.    Dave Drury stated that he was not comfortable with a set 
percentage of the fund balance being assigned to reserve because the needs of the college 
vary from year to year.    
 
VP Lau stated that the college will not be receiving additional revenues through growth, 
therefore, efficiencies are needed to continue to meet the needs of the college within its 
revenue constraints. 
 
What do reserves do?  Stabilize the institution.  VP Lau and Director Fletes emphasized that 
the college cannot rely on fund balance for operations or to balance the budget.   
 
The committee will consider a recommendation on reserve level as an action item at its next 
meeting.   
 


3. Accreditation/Program Review:   
 


IV. Next meeting:  March 27, 2013 
 


V. Adjournment:  Meeting adjourned at 2:50 p.m.     
 







Budget and Fiscal Planning Committee, agenda item 2/27/13 
 


 


FUND BALANCE POLICY 


Imperial Community College District (“The District”) recognizes that as a Government entity The District 


must maintain an adequate unrestricted fund balance.  This unrestricted fund balance would serve as a 


financial cushion to be used for unanticipated circumstances and events. 


The District must establish a minimum level at which the unrestricted fund balance is to be maintained.  


The following is a list of criteria to be adhered to in establishing the unrestricted fund balance: 


 Appropriate level of unrestricted fund balance. 


o Determine the desired level of unrestricted fund balance as a function of a more 


predictable amount, i.e., revenues v. expenses. 


o The California Community Colleges Chancellor’s Office computes unrestricted fund 


balance as a function of general fund unrestricted expenditures. 


o As a general rule, the unrestricted general fund balance should represent a minimum of 


two months of operating revenues or expenses, whichever is more predictable. 


 Under the following circumstances, The District may exceed this general rule: 


 Significant volatility in operating revenues or expenses. 


 Potential drain on resources from other funds facing financial 


difficulties. 


 Rapidly growing expenditure budgets. 


 Irregular cash flow, i.e. disparities in timing between revenue receipts 


and expenditures. 


 Circumstances in which unrestricted fund balance can be spent down. 


o Unexpected unfavorable variance between revenue budgeted versus actual. 


o Damages due to natural disasters. 


 A plan to restore the unrestricted fund balance in the event the fund balance is spent down. 


o Develop a time‐time to restore fund balance. 


 





		BFP minutes 03-13-13

		Fund Balance Policy draft.pdf
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IMPERIAL VALLEY COLLEGE 


Budget and Fiscal Planning Committee  


Wednesday, March 26, 2014 1:30 p.m. 


Board Room 


 


Accreditation Standard III: Financial Resources  Financial resources are sufficient to support student 


learning programs and services and to improve institutional effectiveness. The distribution of 


resources supports the development, maintenance, and enhancement of programs and services. The 


institution plans and manages its financial affairs with integrity and in a manner that ensures financial 


stability. The level of financial resources provides a reasonable expectation of both short-term and 


long-term financial solvency. Financial resources planning is integrated with institutional planning. 


 


 


Minutes 


√ Members present: 


_ John Lau, VP for Business Services, Co-Chair √ Kevin White, Academic Senate Rep., Co-Chair 


_ Kathy Berry, Administrative  Rep. √ Jeff Cantwell, CMCA representative 


√ Dr. Martha Garcia, College Council Rep.   √ Mike Nicholas, CSEA Representative 


√ Eric Jacobson, Faculty Representative √ Matthew Thale, CSEA Representative 


√ Dave Drury, Faculty Representative  √ Robert Romero, ASG Representative 


√ Carlos Fletes, Director of Fiscal Services Recorder:  Mary Carter 


 


Visitor(s):  Betty Kakiuchi   


 


 


A. Call to Order:  The regular meeting of the Budget and Fiscal Planning Committee was called 
to order by co-chair Kevin White at 1:38 p.m. on Wednesday, March 26, 2014.  The meeting 
was held in the Board Room. 


 


B. Review and Approval of Minutes:   
 


a. M/S/C Cantwell/Garcia to approve the minutes of the February 26, 2014 meeting 


with the following amendment to the discussion of funding the OPEB liability:  “Mike 


Nicolas expressed concern that funds in designated reserve could still be accessed for 


other purposes, whereas money placed into an irrevocable trust for funding the OPEB  


liability could not.” 


 


C. Reports:  none 
 


D. Update on Previous Discussion Items   
 


a. Program Review Budget update:  Carlos Fletes, Director of Fiscal Services, reported 
that today is the deadline for budgets to be entered on-line.  Member Jacobson noted 
that according to the Planning Calendar, budget prioritizations lists are due March 
28.  He expressed concern about adhering to the deadlines.  Member Garcia clarified 
that the March 28 date is for prioritizing budget enhancements submitted through 


Accreditation Standard III: Financial Resources  -- Financial resources are sufficient to support student learning programs 


and services and to improve institutional effectiveness. The distribution of resources supports the development, maintenance, and 


enhancement of programs and services. The institution plans and manages its financial affairs with integrity and in a manner that 


ensures financial stability. The level of financial resources provides a reasonable expectation of both short-term and long-term 


financial solvency. Financial resources planning is integrated with institutional planning.  


Mission:  Coordinate and integrate college plans and establish budget priorities consistent with the college's vision and mission 


statements, with recommendations, expressed in dollars, made to the Superintendent/President.  Review the Tentative and 


Adopted budgets for consistency with annual institutional goals and objectives, college plans, and the planning and budget 


philosophy. 
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Program Review (which were due February 21).   There are two processes:  
Program Review and on-line budget input.  Dave Drury stated that it will be easier 
to get the enhancement from the on-line budget, and that with a new process some 
adjustments may be necessary.   
 


b. ACCJC Special Report due April 15, 2014:  Co-Chair White reported that the report is 
still in draft form, but will be made available to the committee before it goes to the 
Board for approval.  A special committee meeting will be scheduled to approve the 
report. 
 


E. New Discussion 
 


a. Possible revenue shortfall:  Director Fletes presented information from the 2013-14 
First Principal Apportionment, Exhibit C showing a potential revenue shortfall of 
$1.4 million.  Due to the state’s improving economy, the College was not expecting 
this deficit; however, there is still uncertainty at the state level due to whether or 
not redevelopment funds will be paid as expected.  There have been deficit factors in 
previous years that have been made up partly or almost fully at the recalculation 
done in February of the following year.   
 
Director Fletes showed a history of impact of the state deficit factors since 2008-09.  
P1 refers to the First Principal Apportionment issued in February, and R1 to the 
Recalculation done in February of the following year : 
 


Fiscal 


year 


 


Deficit 


factor 


Total 


Computational 


Revenue 


Deficit 


Amount 


08-09 P1 1.30% 35,890,268 466,855 


 


R1 1.19% 35,495,842 422,357 


     


09-10 


  


No deficit 


 


     10-11 P1 0.82% 35,733,749 292,739 


 


R1 0.32% 35,629,698 115,141 


     11-12 P1 3.42% 33,162,066 1,133,892 


 


R1 1.94% 33,159,654 642,727 


     12-13 P1 6.29% 31,996,500 2,013,940 


 


R1 0.22% 31,157,895 69,919 


     13-14 P1 4.36% 34,013,827 1,483,166 


 


R1 


  


????? 


 
Director Fletes stated that some districts budget for the deficit and most have 
double digit reserves. In 2012-13 the deficit was reduced from $2 million to 
$69,919, but the state was uncertain at the beginning of the year whether Prop 30 
would pass.  FY 2012-13 was also the first year of the dissolution of the 
redevelopment agencies, adding to the uncertainty.  The state was able to make up 
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most of the deficit last year due to the passage of Prop 30.  The college needed a $9.8 
million TRANs (Tax Revenue Anticipation Notes) for cash flow in 2012-13.   
 
Director Fletes stated that the college needs to be cognizant that this year’s deficit 
may not be fully funded.  How much of the deficit the state will fund will not be 
known until February 2015 making cash flow again an issue.  An additional TRANs 
may be needed for short term financing.    Committee members acknowledged that  
the deficit is a serious issue, and that the college cannot assume that it will get full 
payment.  Suggestions included budgeting for a 2% deficit and reconsidering 
whether getting full funding plus growth is still a valid assumption.   
 


b. Cut-off date for purchase orders and budget transfers (April 15, 2014):  Director 
Fletes reported that a cut-off date of April 15 for purchase orders and budget 
transfers is again being proposed (consistent with previous years).  The cut-off does 
reduce last minute shopping sprees somewhat, but purchase orders are processed 
after the cut-off date if approved by the area vice-president.  Director of Purchasing 
Betty Kakiuchi reported that the cut-off date works well for ensuring orders are 
received before June 30.   
 


c. Financial report “dashboards”:  Co-chair White asked the committee to decide what 
data would be useful to provide in “dashboards” (snapshots of financial 
information).  Kevin White, Matthew Thale, Dr. Martha Garcia, Jeff Cantwell and 
Carlos Fletes volunteered to work on developing the financial reporting dashboards.   


 


F. Action Items 
 


a. Recommendation regarding funding plan for OPEB liability:  M/S/C Thale/ 


Cantwell to recommend that if a favorable variance exists at the close of a fiscal 
year (between budget and actual) that this amount be allocated 70% to the reserve 
and 30% to a fund designated for the OPEB liability within the reserve.  Any use of 
the available reserve for current operations requires approval by the Board of 
Trustees.  Furthermore, if determined to be financially feasible by the 
administration and the board, the 30% shall be transferred to an irrevocable trust 
fund for the OPEB liability.   
 


Director Fletes advised transferring money to an irrevocable trust for the OPEB 


liability every year, if financially feasible.   Setting money set aside within the 


reserve fund will not count as funding the OPEB liability.  The OPEB liability 


increases at the rate of $400,000 to $600,000 per year.    It was noted that 30% of 


the estimated year end savings of $400,000 is approximately $120,000.    Kevin 


White stated that funding the liability is a long term problem which requires a long 


term solution.   


 


G. Other 
 


H. Next Meetings:  April 16, April 30, May 14 and May 28, 2014 
 


I.  Adjournment:  Meeting adjourned at 2:46 p.m. 



linda.amidon

Highlight








IMPERIAL VALLEY COLLEGE 
CONTINUOUS ACCREDITATION READINESS TEAM 


Friday, April 4, 2014, 10:00 a.m. 
Board Room 


 
Mission: The CART Committee's mission is to bring all campus areas into an ongoing 
effort to integrate accreditation standards into the daily function of Imperial Valley 
College. 


 
AGENDA 


 


A. Call to Order  
 


B. Review and Approval of Minutes – February 21, 2014 and March 7, 2014 
 


C. Update on Previous Discussion Items 
a. Preparation for Follow-Up Report Site Visit (April 14, 2014) 
b. Annual Report 
c. Status of 2012 Self-Evaluation Report Actionable Improvement Plans 
d. START Committee 


 
D. New Discussion 


a. Institutional Student Learning Outcome Statements 
b. Changes in ACCJC Standards and Eligibility Requirements 
c. Planning and Assignments for Mid-term report 
d. Mock Surveys  


 
E. Action Items 


1. Special Report to ACCJC 
 


F. Adjournment 
 


G. Next Meeting 
CART meets the first and third Friday of each month.   
The next regular meeting:  April 18, 2014, 10:00 a.m., Board Room 
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		IMPERIAL VALLEY COLLEGE

		CONTINUOUS ACCREDITATION READINESS TEAM

		Friday, April 4, 2014, 10:00 a.m.

		Board Room

		Mission: The CART Committee's mission is to bring all campus areas into an ongoing effort to integrate accreditation standards into the daily function of Imperial Valley College.

		AGENDA






  
 
     


Administrative Council Kathy Berry - VP ☐John Lau - VP ☐Todd Finnell - VP ☐Efrain Silva - Dean 
 Marion Boenheim, CHRO Tina Aguirre - Dean Brian McNeece -Dean Ted Ceasar - Dean 
 Sergio Lopez - Dean ☐Susan Carreon – Dir. Jeff Cantwell – Dir. ☐Gloria Hoisington– Dir. 
 ☐Jose Carrillo – Dir. ☐Jeff Enz – Dir. ☐Carlos Fletes – Dir. ☐Becky Green – Dir. 
 ☐Betty Kakiuchi – Dir. ☐Omar Ramos – Dir. ☐Lisa Seals – Dir. ☐Rick Webster –Dir. 
 ☐Bill Gay – PR Consult.      
     


Instructional Council ☐Craig Blek ☐Rick Castrapel Dave Drury Daniel Gilison 
(Dept. Chairs and Coord.) ☐Rick Goldsberry ☐Becky Green  ☐Carol Hegarty Gaylla Finnell 
 ☐Jose Lopez  ☐Jill Nelipovich Terry Norris James Patterson 
 ☐Sydney Rice ☐Jose Ruiz ☐Ed Scheuerell ☐Ed Wells 
 Kevin White  ☐Cathy Zazueta    
     
Other  Trini Arguelles (NT) ☐Michael Heumann (T) ☐Alex Cozzani (T) ☐Eric Lehtonen (T) 
 ☐Jessica Waddell (CC) Oscar Hernandez (T) ☐Norma Nunez (NT) ☐Patricia Robles (C) 
 ☐Martha Garcia (NT) Mary Carter (CC) ASG Rep*  
   *Diana Ibarra  
     
Visitors:     
     
Recorder: Linda Amidon    
 
A. Call to Order – Brian McNeece 
 The regular meeting of the Continuous Accreditation Readiness Team (CART) was called to 


order at 10:08 a.m.   
B. Review and Approval of Minutes of  February 21, 2014, Meeting – Brian McNeece 
 The minutes were unavailable for review 


C. Update on Previous Discussion Items 
1. Preparation for Follow-Up Report Site Visit (April 14, 2014) 


 The Follow-Up Report was mailed March 5 and is scheduled to arrive at the ACCJC Office on 
March 7 


 The President’s Office will handle the logistics related to the visit 
 The purpose of the visit is to confirm statements in the Follow-Up Report 
 The exit interview will involve only the Superintendent/President 
 It is likely the team will want to see a demonstration of SPOL; completed Service Area Outcomes 


will be available in SPOL 
 Forums should be held before the visit to prepare faculty, staff, and students for the visit 
 Proposed dates for the forums: 


- Students: April 1 during Campus Hour (Dean Sergio Lopez anticipates a low turnout, he will 
explore other options) 


- Campus Community: April 3 during Campus Hour 
 Recommendation was made to discuss the Special Report at the forums, including review of the 


PowerPoint which was presented to the Board and participatory governance groups 
2. Special Report to ACCJC – Finance (Due April 15, 2014) 


a. Timeline and Assignments 
- The time to prepare the Special Report is very short 
- The chart of assignments, which is currently incomplete, was presented to the 


Committee; the assignments were established by CBO John Lau, and CART Co- 
 


Continuous Accreditation Readiness Team (CART) 


Friday, March 7, 2014, 10:00 a.m. 


 Board Room 
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Chairs/Deans McNeece and Aguirre; any changes to assignments should be submitted to 
VP Berry or Deans Aguirre and McNeece by March 14, 2014 


- Director of Application Services Jeff Cantwell reported that a group consisting of 
administrators and staff from Business Services, Academic Services, and IT met 
yesterday to discuss the data needed for the Special Report; the group is scheduled to 
meet again next week; IT staff has begun to work on the data  


- The proposed date for presentation of the Special Report to the Board is March 19 or at 
a special meeting of the Board 


- Discussion was held regarding a possible  Show Cause sanction based on the ACCJC’s 
review of both the Follow-Up Report and Special Report, and due to the possibility that 
ACCJC will want to see plans in place to “stop the bleeding” 


- VP Berry issued warning that having the mentality that the ACCJC will understand and 
that the college will be okay is a fallacy; as emphasis, Dean McNeece made reference to 
City College of San Francisco’s Show Cause letter from the ACCJC  


- VP Berry provided encouragement that getting off sanction is not the end of the world 
and cited College of the Siskiyous as an example (the institution was placed on Show 
Cause and was reaffirmed accreditation a year later); however, she cautioned that next 
year will be crucial for IVC and emphasized the need for everyone to think about the 
institution as a whole  


3. Annual Report 
 The online report is due March 31, 2013 
 The ACCJC will use the internal benchmarks established and reported in the Annual Report in its 


evaluation of the college 
4. Status of 2012 Self-Evaluation Report Actionable Improvement Plans 


 Dean Aguirre explained that: 
- the college identified areas of weakness and developed action plans to address them in its 


2012 Self-Evaluation 
- the college must show that it is addressing the action plans 
- resolution of the identified weakness/completion of the action plans must be reflected in the 


Mid-Term Report due in 2016 
- addressing the action plans as we go along will make it easier to prepare the Mid-Term 


Report 
 Committee members reviewed the chart of assignments and were asked to provide input to 


Deans McNeece and Aguirre by April 18, 2014; Dean Aguirre will forward an updated version of 
the chart to committee members 


 Person(s)/Committee(s) responsible for the various action plans will be required to submit a 
formal written action plan response to CART when the action plan is completed 


 The Committee was reminded that CART was established to address compliance with 
accreditation standards on an ongoing basis 


 Lively discussion was held concerning Campus Hour: 
- The college is losing the availability of classrooms for minimal benefit to the college 
- There is a large gap between classes before and after Campus Hour  
- Raises overtime issues for classified staff 
- Professor Gaylla Finnell conducted a survey of students in her classes and 95% of the 


students stated that Campus Hour cuts into their schedule and their ability to take additional 
classes 


- Proposals to change or eliminate Campus Hour are not for the benefit of students  
- There is a need to strike a better balance between academics and student life 


D. New Discussion 
1. Institutional Student Learning Outcome Statements  


 It was reported that a survey was conducted and there were 37 responses 
 SLO Coordinator has provided assurance that “SLOs will sparkle” by the time of the site visit 


E. Adjournment 
 The meeting was adjourned at 10:55 a.m. 


F. Next Meeting (CART meets the first and third Friday of each month) 
 The next regular meeting:  March 21, 2014, 10:00 a.m., Board Room 
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Administrative Council Kathy Berry - VP ☐John Lau - VP ☐Todd Finnell - VP ☐Efrain Silva - Dean 
 Marion Boenheim, CHRO Tina Aguirre - Dean Brian McNeece -Dean Ted Ceasar - Dean 
 ☐Sergio Lopez - Dean ☐Susan Carreon – Dir. ☐Jeff Cantwell – Dir. ☐Gloria Hoisington– Dir. 
 ☐Jose Carrillo – Dir. ☐Jeff Enz – Dir. ☐Carlos Fletes – Dir. ☐Becky Green – Dir. 
 ☐Betty Kakiuchi – Dir. ☐Omar Ramos – Dir. ☐Lisa Seals – Dir. ☐Rick Webster –Dir. 
 ☐Bill Gay – PR Consult.      
     


Instructional Council Craig Blek ☐Rick Castrapel ☐Dave Drury ☐Daniel Gilison 
(Dept. Chairs and Coord.) ☐Rick Goldsberry ☐Becky Green  Carol Hegarty Gaylla Finnell 
 ☐Jose Lopez  ☐Jill Nelipovich Terry Norris ☐James Patterson 
 ☐Sydney Rice ☐Jose Ruiz ☐Ed Scheuerell ☐Ed Wells 
 Kevin White  ☐Cathy Zazueta    
     
Other  Trini Arguelles (NT) ☐Michael Heumann (T) ☐Alex Cozzani (T) Eric Lehtonen (T) 
 ☐Jessica Waddell (CC) ☐Oscar Hernandez (T) ☐Norma Nunez (NT) Patricia Robles (C) 
 ☐Martha Garcia (NT) Mary Carter (CC) ☐ASG Rep*  
   *  
     
Visitors:     
     
Recorder: Linda Amidon    
 
A. Call to Order – Brian McNeece 
 The regular meeting of the Continuous Accreditation Readiness Team (CART) was called to 


order at 10:09 a.m.   
B. Review and Approval of Minutes of  January 31, 2014, Meeting – Brian McNeece 
 M/S/C Aguirre/Blek/ to approve the minutes of the January 31, 2014 meeting as presented. 


C. Update on Previous Discussion Items 
1. Preparation for Follow-Up Report Site Visit – Kathy Berry 
 ACCJC will determine the site visit date, which will take place sometime before June 1; the 


visit team will be on campus one to two days 
 The site visit will not be as intense as the self-evaluation site visit; the team will not conduct 


an exit interview following its visit 
2. Status of 2012 Self-Evaluation Report Actionable Improvement Plans 
 Item tabled 


3. Report from START Committee – Kathy Berry for Martha Garcia (Absent) 
 START continues to review and develop action plans 


4. SPOL Overall Implementation Report – Brian McNeece, Ted Ceasar 
 Service area program review (SAPR) is currently the focus of training  
 Two to three online training sessions have been held to date 
 SPOL Consultant Erin Bell is available for face-to-face training 
 Institutional Research will conduct its SAPR in SPOL as  a pilot 
 The setup up of the budget module is still pending 


D. New Discussion 
1. Special Report to ACCJC – Finance – Kathy Berry, Tina Aguirre 
 VP Berry made a presentation on the Special Report to the Board at its February 19, 2014, 


meeting highlighting the concerns expressed by the Financial Reviewer Panel; the 


Continuous Accreditation Readiness Team (CART) 


Friday, February 21, 2014, 10:00 a.m. 


 Board Room 
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PowerPoint presented has since been updated to show items the college needs to respond to 
in the report 


 VP Berry presented the updated PowerPoint to CART (see attachment): 
 The Special Report is purely a status report on the college’s fiscal health and planning 
 A Special Report directive is issued only if the ACCJC has significant concerns 
 ACCJC informed Superintendent/President Jaime that it has notified the federal 


government and accrediting bodies of the Special Report directive; this action may 
trigger audits of the college’s federal grants 


 The Financial Reviewer Panel Report included with the ACCJC Special Report directive 
indicates that “the college does not appear to be a going-concern” 
• “A going-concern” is a financial term indicating the district does not have the ability 


to make enough money to stay afloat or avoid bankruptcy 
• The definition of “a going concern” found on the ACCJC website indicates that an 


“Entity’s financial condition is such that there is doubt as to the ability to continue in 
the future.” Further, “…the entity has incurred losses in the past three years and has 
a negative Net Asset Balance at month/date/year…” 


 The Special Report is due April 15, 2014, but ACCJC has encouraged the college to 
submit the report as soon as possible; ACCJC will review both the Follow-Up Report and 
the Special Report at its meeting in June 2014 


 VP Berry explained the process for preparing the Special Report and the elements that 
must be included: 
• Due to the short timeline, a committee to prepare the report will not be established; 


instead, components of the report will be disseminated among various individuals 
to address (a Special Report due to financial concerns is normally written by the 
Superintendent/ President and the Chief Business Officer; or the CBO and others) 


• ACCJC wants to see what the college has done, not what the college plans to do, to 
address identified issues 


• The college must have a 2014-2015 balanced budget (without the use of reserves); 
if the budget is not balanced, the college will most likely receive a Show Cause 
sanction 


• Supporting graphs, charts, and other pertinent data should be included in the report 
• The college must show full compliance with accreditation standards; “planning” is 


referenced throughout Standard III.D. 
 VP Berry noted items that must be addressed: 


• IVC’s classified salary schedule is the richest in the state 
• The college’s high Full-time Faculty Obligation Number (FON) 
• 194 contract days for full-time faculty is still higher than other college districts 
• The college was aware that the collective bargaining contracts were too rich  
• Planning processes must be followed 
• Enrollment management activities have improved efficiency 


 VP Berry shared her concerns: 
• The Special Report is very serious and could affect the accreditation status of the 


college 
2. Draft of Revised Eligibility Requirements – Brian McNeece 
3. Draft of Revised Standards – Brian McNeece 
 The Accreditation Standards and Eligibility Requirements have been reviewed over the last 


few years and a draft was made available last September 
 The changes to the Standards include a simplified format, elimination of repetition/ 


redundancy, and an increased focus on data 
E. Adjournment 


 The meeting was adjourned at 10:55 a.m. 
F. Next Meeting (CART meets the first and third Friday of each month) 


 The next regular meeting:  March 7, 2014, 10:00 a.m., Board Room 
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MISSION STATEMENT 
The IVC College Council ensures that all students, faculty, staff, and administrators have equal 
opportunity to express their opinions and ideas at the campus level.  Its members work to 
facilitate decisions that support student learning and improve institutional effectiveness.  All 
recommendations by this Council are directed to the Superintendent/President. 
 
MEMBERSHIP 
 
 Sergio Lopez, Administrative Representative 
 Efrain Silva, Administrative Representative 
 Tina Aguirre, Administrative Representative 
 Ted Ceasar, Alternate Administrative Representative 
 Brian McNeece, Alternate Administrative Representative 
  
 Dr. Daniel Gilison, Faculty Representative (Chair) 
 Dr. Martha Garcia, Faculty Representative 
 Kathleen Dorantes, Faculty Representative 
 Cathy Zazueta, Alternate Faculty Representative 
 Caroline Bennett, Alternate Faculty Representative 


Mike Palacio, Jr., Alternate Faculty Representative 
  
 Yethel Alonso, Classified Representative (Vice Chair) 
 Melody Chronister, Classified Representative 
 Erika Aguilar, Classified Representative 
 Silvia Murray, Alternate Classified Representative 


Sandie Noel, Alternate Classified Representative 
TBD, Alternate Classified Representative 


  
 Jessica Waddell, CMCA Representative 
 Todd Evangelist, CMCA Representative 
 Jeff Enz, CMCA Representative 
 Martha P. Garcia, Alternate CMCA Representative 


Gloria Hoisington, Alternate CMCA Representative 
  
 Ricardo Ibarra, Student Representative 
 Andrea Montaño, Student Representative 
 Diana Ibarra, Student Representative 
 Emily Blancarte, Alternate Student Representative 
  


 Dr. Victor Jaime, Ex Officio 
  
Recording Secretary: Paula Saldana 
 
ACTION ITEMS 
1.  Response to Accrediting Commission for Community and Junior Colleges Letter 
(Attachment) – Daniel Gilison 
 
ADJOURNMENT 


SPECIAL MEETING AGENDA 
 


IMPERIAL VALLEY COLLEGE COUNCIL 
 


Monday, April 7, 2014 – 2:30 p.m.  
Room 2727 


 












  
 


MISSION STATEMENT 
The IVC College Council ensures that all students, faculty, staff, and administrators have equal 
opportunity to express their opinions and ideas at the campus level.  Its members work to 
facilitate decisions that support student learning and improve institutional effectiveness.  All 
recommendations by this Council are directed to the Superintendent/President. 
 
MEMBERSHIP 
 
 Sergio Lopez, Administrative Representative 
 Efrain Silva, Administrative Representative 
 Tina Aguirre, Administrative Representative 
 Ted Ceasar, Alternate Administrative Representative 
 Brian McNeece, Alternate Administrative Representative 
  
 Dr. Daniel Gilison, Faculty Representative (Chair) 
 Dr. Martha Garcia, Faculty Representative 
 Kathleen Dorantes, Faculty Representative 
 Cathy Zazueta, Alternate Faculty Representative 
 Caroline Bennett, Alternate Faculty Representative 


Mike Palacio, Jr., Alternate Faculty Representative 
  
 Yethel Alonso, Classified Representative (Vice Chair) 
 Melody Chronister, Classified Representative 
 Steve Cook, Classified Representative 
 Silvia Murray, Alternate Classified Representative 


Sandie Noel, Alternate Classified Representative 
Erika Aguilar, Alternate Classified Representative 


  
 Jessica Waddell, CMCA Representative 
 Todd Evangelist, CMCA Representative 
 Jeff Enz, CMCA Representative 
 Martha P. Garcia, Alternate CMCA Representative 


Gloria Hoisington, Alternate CMCA Representative 
  
 Ricardo Ibarra, Student Representative 
 Andrea Montaño, Student Representative 
 Diana Ibarra, Student Representative 
 Robert Romero, Alternate Student Representative 
  


 Dr. Victor Jaime, Ex Officio 
  
Recording Secretary: Paula Saldana 
 
MEMBERSHIP CHANGES 
 
PUBLIC COMMENT 


 
 


AGENDA 
 


IMPERIAL VALLEY COLLEGE COUNCIL 
 


Monday, March 24, 2014 – 2:30 P.M.  
Administration Building Board Room 
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APPROVAL OF MINUTES DATED MARCH 10, 2014 
 
AREA REPORTS/UPDATES 
College Council Report – Daniel Gilison 
Measure J and L Report – John Lau 
Program Review Update – Ted Ceasar 
Budget Update/Financial – John Lau 
ASG President Update – Ricardo Ibarra 
President’s Update – Victor Jaime 
 
SUB-COMMITTEE REPORTS 
Competitive Athletics Committee – Eric Lehtonen 
Environmental Health & Safety Committee – Tim Nakamura 
Facilities & Environmental Improvement Committee – Jeff Enz 
Public Relations & Marketing Committee – Mike Nicholas 
Student Affairs Committee – Sergio Lopez 
Campus Hour and Professional Development Committee – Tina Aguirre 
 
OTHER COMMITTEE REPORTS 
Academic Senate – Daniel Gilison 
Budget & Fiscal Planning Committee – Martha Garcia 
Technology Planning Committee (Attachment A) – Jeff Enz 
Accreditation/CART Committee – Kathy Berry 
Staffing Committee – Marion Boenheim 
START Committee – Martha Garcia 
 
DISCUSSION AND INFORMATION ITEMS 
1. Subcommittees update – Daniel Gilison 
2. ACCJC Special Report Presentation – Kathy Berry 
3. Sharepoint Presentation – Jeff Enz 
4. Technology – Equipment Replacement – Jeff Enz 
5. Phone number for calling security – Jeff Enz 
 
ACTION ITEMS 
1.  College Council bylaws update (Attachment B) – Daniel Gilison 
 
ADJOURNMENT 
 
 


 


 


 
2013-2014 College Council Meeting Schedule 


at 2:30 p.m. in the Board Room 


 


 


 


 


 


2014 


April 14 & 28 May 12 







MINUTES 


  







  
 


 
 
Chair Gilison called the meeting to order at 2:38 p.m. 
 
MEMBERSHIP 
 
√ Sergio Lopez, Administrative Representative 
 Efrain Silva, Administrative Representative 


√ Tina Aguirre, Administrative Representative 
√ Ted Ceasar, Alternate Administrative Representative 
 Brian McNeece, Alternate Administrative Representative 
  


√ Dr. Daniel Gilison, Faculty Representative (Chair) 
√ Dr. Martha Garcia, Faculty Representative 
√ Kathleen Dorantes, Faculty Representative 
 Cathy Zazueta, Alternate Faculty Representative 
 Caroline Bennett, Alternate Faculty Representative 
 Mike Palacio, Jr., Alternate Faculty Representative 
  
√ Yethel Alonso, Classified Representative (Vice Chair) 
√ Melody Chronister, Classified Representative 
 Steve Cook, Classified Representative 
 Silvia Murray, Alternate Classified Representative 


 Sandie Noel, Alternate Classified Representative 
 Erika Aguilar, Alternate Classified Representative 
  
√ Jessica Waddell, CMCA Representative 
 Todd Evangelist, CMCA Representative 
 Jeff Enz, CMCA Representative 
 Martha P. Garcia, Alternate CMCA Representative 
 Gloria Hoisington, Alternate CMCA Representative 
  
√ Ricardo Ibarra, Student Representative 
√ Andrea Montaño, Student Representative 
√ Diana Ibarra, Student Representative 
 Robert Romero, Alternate Student Representative 
  


 Dr. Victor Jaime, Ex Officio 
 
Recording Secretary:  Paula Saldana 
 
Others Present:  John Lau, Marion Boenheim 
 
MEMBERSHIP CHANGES 
There were no membership changes. 
 
PUBLIC COMMENT 
There was no public comment. 


UNADOPTED MINUTES 
 


IMPERIAL VALLEY COLLEGE COUNCIL 
 


Monday, March 10, 2014 – 2:30 P.M.  
Administration Building Board Room  
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APPROVAL OF MINUTES DATED FEBRUARY 3, 2014 
M/S/C Lopez/Chronister to approve the minutes dated February 24, 2014. 
 
Motion carried. 
 
AREA REPORTS/UPDATES 
College Council Report (Attachments A & B) – Daniel Gilison 
Chair Gilison reported as follows: 


 He referred to the attached minutes from the Technology Planning and Facilities and 
Environmental Improvement Committees.  He clarified that currently the subcommittees 
are not required to submit minutes for inclusion in the agenda; however, this process 
may change in the future.  He would be discussing the proposed changes with Dr. Jaime 
upon his return. 


 
Measure J and L Report – John Lau 
VP Lau reported as follows: 


 The sale of bonds would depend on whether property values increase. 


 Renovation of the 200, 300 and 800 buildings would be similar to the 400 building. 


 Announced the ribbon-cutting ceremony for the new CTE buildings will be held on May 
1st; the campus community is invited. 


 
Program Review Update – Ted Ceasar 
Dean Ceasar reported as follows: 


 Program Reviews should be completed by now. 


 The next step is to have Program Reviews reviewed by the Resource Committees. 


 He would be contacting the chairs of the Resource Committees to go over the review 
process. 


 
Budget Update/Financial – John Lau 
VP Lau reported as follows: 


 Budget instructions were provided to the campus community. 


 He reemphasized the importance of the Special Report requested by the ACCJC.  The 
report must demonstrate the college has achieved the following: 1) A balanced budget; 
2) Strategy for funding reserves; and 3) Strategy for funding OPEB. 


 
Member Dorantes expressed her concerns regarding the inaccuracies contained in the ACCJC 
letter, and the steps taken to address those issues. 
 
VP Lau explained the conclusions in the Financial Reviewer Panel Report resulted from dated 
documents and assured they would be addressed in the Special Report, which is due on April 
15th.   
 
ASG President Update – Ricardo Ibarra 
ASG Representative Ricardo Ibarra reported as follows: 


 ASG participating in the Helping Hands activity on Saturday, March 15th.  


 ASG accepting applications for ASG president and senators; the application deadlines 
are Thursday, March 13th for president, and Friday, March 21st, for senators. 


 
President’s Update – Victor Jaime 
President Jaime was not present at the meeting; no report was provided. 
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SUB-COMMITTEE REPORTS 
Competitive Athletics Committee – Jim Mecate 
Eric Lehtonen was not present at the meeting; no report was provided.  
 
Environmental Health & Safety Committee – Tim Nakamura 
Director Nakamura was not present at the meeting; no report was provided.  
 
Facilities and Environmental Improvement Committee – Jeff Enz 
Chair Gilison stated Jeff Enz had notified him he would not be present at today’s meeting; no 
report was provided.  
 
Public Relations & Marketing Committee – Mike Nicholas 
Mike Nicholas was not present at the meeting; Vice Chair Alonso stated the committee had not 
met since the last report provided to the College Council. 
 
Student Affairs Committee – Sergio Lopez 
Member Lopez reported as follows:  


 The committee has been working on discipline issues.  


 The next meeting is scheduled for April 7th; scholarships and graduation will be 
discussed.  


 
Campus Hour and Professional Development Committee – Tina Aguirre 
Member Aguirre stated the committee had not met since the last report provided to the College 
Council. 
 
OTHER COMMITTEE REPORTS 
Academic Senate – Daniel Gilison 
Chair Gilison reported as follows: 


 The Senate had no action at its last meeting. 


 Discussion items included the faculty coordinator job description, and whether or not the 
coordinators should become chairs based on their job duties; and the Accreditation 
Special Report due on April 15th. A PowerPoint presentation was made by VP Berry 
relating to the Special Report. 


 
Chair Gilison stated he would ask VP Berry to present the same PowerPoint to the College 
Council at its next meeting. 
 
Discussion ensued regarding the history and duties of the faculty coordinator position versus  
those of the department chairs. 
 
Budget and Fiscal Planning Committee – Martha Garcia 
Member Garcia reported as follows:  


 At its last meeting, VP Berry presented a PowerPoint relating to the Accreditation 
Special Report due on April 15th.  


 The committee also discussed the key dates for the budget development process; the 
next major date is March 28th.  Member Garcia stated the key dates are depicted on the 
Planning Calendar and that those dates would be communicated to the College Council.  


 
Inquiry was made as to the location of the Planning Calendar on the IVC website. 
 
Member Garcia stated the final Planning Calendar had been forwarded to the Business and 
Academic Services offices for further handling. 
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Technology Planning Committee – Jeff Enz 
Jeff Enz was not present at the meeting; no report was provided. 
 
Accreditation/CART Committee – Kathy Berry 
VP Berry was not present at the meeting; Dean Aguirre reported as follows: 


 The Follow-Up Report had been mailed and subsequently received by the ACCJC. 


 A two-person team from the ACCJC would conduct a site visit on April 14th.   


 The team would not be providing an exit report to the campus community.   


 The team would be provided with a copy of the Special Report on the day of the visit.   


 The team would be evaluating three areas: planning, student learning outcomes, and 
finance.  


 The team had not identified who it would be interviewing; interviews would likely take 
place in the English Department Conference Room or the Economic & Workforce 
Development Conference Room. 


 Restated the Special Report is due on April 15th. 
 
Staffing Committee – Marion Boenheim 
Consultant Boenheim reported as follows: 


 The next committee meeting is scheduled on Wednesday. 


 Discussion topic would include the hiring categories matrix.   


 The timeframe for reclassifications is over. 


 The VESIP deadline is April 4th.   


 The draft Board Policies relating to Chapter 7, Human Resources, will be presented to 
the College Council within the next month.  


 The committee would be reviewing the hiring philosophy. 


 The college is currently recruiting for the Dean of Human Resources and VP of 
Academic Services. 


 
START Committee – Martha Garcia 
Member Garcia reported as follows:  


 The START committee continues to meet every two weeks; ongoing review of action 
plans. 


 A FCMAT update would be presented at the Board Retreat scheduled on Saturday, 
March 15th.   


 As requested by Chair Gilison, she would present some of the START Committee action 
plans at the next College Council meeting. 


 
DISCUSSION AND INFORMATION ITEMS 
1. Subcommittee Update – Daniel Gilison 
Chair Gilison presented the following information: 


 Reported the committees have been meeting, reporting and bringing action items to the 
College Council; however, some of the websites still need to be updated.  For this 
reason, he sent an email to the subcommittee chairs, including Dr. Jaime, outlining the 
issues and requesting that the websites be updated before the next College Council 
meeting.  He emphasized the websites must be updated before the ACCJC site visit on 
April 14th.   
 


2. Ad-hoc committee to change College Council Bylaws update – Daniel Gilison  
Chair Gilison presented the following information: 


 The ad-hoc committee met on Thursday, March 6th; however, not all committee 
members were present.   







Imperial Valley College       March 10, 2014 
College Council   Unadopted Minutes   Page 5 of 5 


            


 The members present discussed the bylaws and had some controversy regarding the 
the proposed changes.  Chair Gilison stated the matter would be discussed with 
President Jaime, and the committee would meet again thereafter. 


 
ACTION ITEMS 
None. 
 
ADJOURNMENT 
Chair Gilison announced the next regular meeting is scheduled on March 24th and adjourned 
the meeting at 3:27 p.m. 







OTHER COMMITTEE 


REPORTS 







	
 
 
 
 
 


UNADOPTED MINUTES 
Technology Planning Committee 


 
Thursday, March 13, 2014 


12:00 – 1:00 P.M. 
Building 10, Board Room 


 
MEMBERSHIP 
Jeff Enz - Administrative Representative (Chair) 
Todd Finnell - Administrative Representative Absent 
Jeff Cantwell – Administrative Rep/Chair of B.U.G  
Gaylla Finnell - Faculty Representative 
Jim Fisher – Faculty Representative Absent 
Van Decker - Faculty Representative 
Adriana Sano - CMCA Representative 
Martha Olea - Classified Representative Absent 
Dixie Krimm - Classified Representative 
Vacant – Classified Representative 
Andrea Montano - ASG Representative Absent 
Priscilla Ortiz – ASG  
 
Omar Ramos – consultant 
 
Recording Secretary:  Angie Gallo 
 


I. VISITOR COMMENTS 
 
a. Welcome and Sharing 


 
Van Decker announced that he is excited about the new equipment that has been installed 
in the Music Room.  Jeff Enz explained that the Music Room equipment is being 
replaced using ATLAS Funds. 
 
Dixie Krimm reported that the Meta Update for CuricUNET has arrived; the challenge is 
scheduling training that works with everyone's schedule.  Training should take place no 
later than December. CurricUNET allows more flexibility and functionality in making 
changes to reports. 


 
II. APPROVAL OF MINUTES 


 
a. Approval of the February 13, 2014 Committee Minutes 


M/S/C Finnell/Krimm to approve the February 13, 2014 minutes.  
Correction to minutes: Photoshop - Lab should be #803 (not #802).  
  


III. ACTION ITEMS 
 
a. TPC Standing Rules (revised)  


Jeff Enz explained the purpose for revising the TPC Standing Rules, and specified the 
following changes: 


 To standardize the standing rules of TPC;  
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 Removed dates and location of meetings to be available on the web as a different 
document; 


 Removed individual representative names from membership list; 
 Change to membership to be consistent with other committees; dropped from 


three representatives to two per group; 
 Distribution of Agenda was changed from a 72 hour notice to a 24 hour notice; 
 Quorum change from six to five.  


 
Jeff Enz informed the group that discussion took place in College Council about campus 
committees not being able to conduct their meeting due to lack of quorum, therefore 
reducing requirements for quorum would help facilitate meetings. 
 
M/S/C Gaylla Finnell/Jeff Cantwell motioned to approve.  
 


b. Classroom AV – Doc camera replacement 
 


Jeff Enz explained over the last six months a number of power supplies in the 2700 
building have failed. Replacing the power supplies has not been an issue. However, 
replacing the document camera that recently failed could become an issue in the future if 
more continue to fail.  The cost to replace the Wolfvision Celling Camera, as currently 
installed in the 2700 Building classrooms, is $2,848.86 per camera. Since these cameras 
were purchased with construction funds, a determination will need to be made whether to 
replace the document camera with the existing model or find a table top model that is less 
expensive. 
 
Jeff showed the group two quotes for table top document cameras that range from 
$500.00 - $600.00. New table top document cameras models are more portable and 
smaller in size.  
 
Example: 


 ELMO 
 Ladibug (Flex Arm)   


 
Gaylla Finnell informed the group that she took the issue to the last Academic Senate 
Meeting. The response was for the District to look at alternatives as replacement needs 
come up.  She indicated the only recommendation was regarding the labs in the 2700 
Buildings and their request to maintain the existing ceiling models due to academic need 
and safety concerns.  The argument made was concerns with using chemicals that could 
spill and damage table top models. 
 
Replacements are not currently budgeted and will need to go to Executive Council for 
budget approval and allocation. Replacement plan should be a 2- part plan: short term 
and long term.  
 
The committee made a motion to recommend the following: 
 
As document cameras begin to fail, the Technology Planning Committee will use the 
following criteria for replacement of AV document cameras:  
 


 Cost, functionality & academic need.  
 
M/S/C Dixie Krimm/Van Decker to approve the recommendation. 
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TPC will be send the recommendation forward; options to be sent through participatory 
governance. Motions made contingent on 2nd review; Academic Senate & College 
Council, and Instructional Council.  


 
IV. DISCUSSION ITEMS 


 
a. SharePoint Demo 


Jeff Enz provided a demo of SharePoint. Test sites will be set up for CART, Curriculum, 
and DE. 
  


V. ADJOURNMENT 
Meeting adjourned at 1:30 p.m. 







ACTION ITEMS 
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IMPERIAL VALLEY COLLEGE 


Standing Rules of the College Council 
Access to the College Council is available to all members of all constituencies 


 


Board Approval December 11, 1996, Resolution No. 11062 


Revision Approval June 19, 2004, Resolution No. 13010 


Revision Approval June 21, 2005, Resolution No.13281 


College Council Revision Approval May 8, 2006 


College Council Revision Approval March 23, 2009 


College Council Revision Approval November 28, 2011 


College Council Revision Approval November 18, 2013 


 


 


MEETINGS 


 


Meetings are held on the last Monday of the month. 


 


AGENDA 


 


1. The College Council will generate its agenda from items submitted by a College 


Council member or any member of the campus community of Imperial Valley 


College. 


 


2. The agenda will be prepared by the Chair and the Vice Chair of the College 


Consultation Council and distributed to the Council members 72 hours in advance 


of the meeting. 


 


3. In addition, copies of the agenda and minutes of previous meetings will be posted 


on the College website and available for review, with attachments, at the 


President’s Office. 


 


OPERATIONS 


 


1. A quorum must be present to hold a meeting.  For this Council, a quorum is eight 


members, with at least one individual from each representative group. 


 


2. Constituent groups may designate up to three alternates who may serve during a 


College Council meeting in the absence of the permanent member.  The slate of 


alternates will be selected and presented to the College Council in advance for the 


duration of the school year. 


 


3. Robert’s Rules of Order will be used to conduct meetings. 


 


4. Council members will work to achieve consensus.  If the Council cannot achieve 


consensus, a vote following Robert’s Rules of Order will be taken.  Records of 


dissenting and minority opinion will be included in the final recommendation. 



paula.saldana

Typewritten Text

Attachment B







P:/College Council/Committees Standing Rules Approved by College Council/Last Revised and Approved 11/18/13 


- 2 - 
 


 


TERMS OF OFFICE 


 


1. The Chair of the College Council shall be elected for a two-year term by the 


College Council and be a member of College Council.  The election shall take 


place in odd-numbered years on the last regular meeting of that year.   The term 


shall commence July 1
st
 of that calendar year. 


 


2. The Vice Chair of the College Council shall be elected for a two-year term by the 


College Council and be a member of College Council.  The term shall commence 


with the first meeting of the fall semester and end with the last meeting prior to 


the start of the fall semester.  In the absence of the Chair, the Vice Chair will 


conduct meetings of the College Council.    


 


3. If the Chair is unable to complete his or her term, then the Vice Chair will assume 


the duties of the Chair, and a new Vice Chair shall be elected for the remainder of 


the two-year term. 


  


4. The Chair and Vice Chair may not succeed himself/herself, but the Vice Chair 


may be elected Chair and the Chair may be elected Vice Chair. 


 


5. Should an individual who is finishing his/her term be elected as Chair or Vice 


Chair he/she shall serve the two years of the term of office. 


 


PROCEDURES 


 


Since the Board of Trustees has established the College Council to ensure that faculty, 


classified staff, students, administrators, and classified managers/confidential staff have 


the right to participate effectively in college governance, the following procedures shall 


apply: 


 


1. The College Council will allow for discussion and recommendations to be a shared 


process by representatives of all five constituent groups (faculty, classified staff, 


students, administrators, and classified managers/confidential staff). In addition, 


visitors will be allowed to share their opinions, suggestions and ideas. 


 


2. Copies of the minutes will be posted on the College website and available for 


review, with attachments, at the President’s Office. 


 


3. Prior to the Board of Trustees receiving any policy recommendation, the College 


Council will be given the opportunity to express its views and opinions to the 


College President. 


 


4. The views and opinions of the College Council will be expressed in written form to 


the College President. 


 


5. When the views and opinions by the members of the College Council are not 


accepted by the College President, a written statement giving the rationale for not 


accepting the view and opinions will be communicated to the members of the 


College Council. 
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6. College Council will serve as the final recommending body to the President on 


committee recommendations in activities, projects, programs, and plans that have 


been developed or are being developed by constituent groups and administration.   


It is not within the purview of College Council to discuss or advise on personnel 


topics or student discipline. 


 


REVIEW AND REVISION 


 


These standing rules may be changed by a majority vote of the 15 College Council 


members. 


 


 


IMPERIAL COMMUNITY COLLEGE DISTRICT 


BOARD POLICY 2510/PROCEDURES SECTION 2510 – SHARED 


GOVERNANCE 


 


 


COLLEGE COUNCIL 


 


PHILOSOPHY 


 


Shared governance is a decision-making process committed to the best interests of our 


students and our institution based upon participation of those affected by decisions in an 


environment of cooperation and trust. 


 


One of the basic principles of academic governance in higher education is that effective 


decisions derive from the powers vested by law in governing boards, the faculty, staff, 


students, and administrators.  Because these sources of information are vital to the 


development and implementation of sound educational policy, Imperial Valley College 


wishes to encourage, to the best extent possible, the practice of shared governance. 


 


Shared governance recognizes and indeed is predicated on the sincere commitment on the 


part of all participants to our students, our professions, and our institution.  It is a 


complex process of consultation that demands from faculty, staff, students, and 


administrators, a respect for divergent opinions, a sense of mutual trust, and a willingness 


to work together for the good of the instructional enterprise. 


 


Shared governance embraces the basic objective that all key parties of interest should be 


given the opportunity to participate jointly in developing recommendations and priorities 


for the well-being of the institution. 


 


The College Council is the final recommending body on non-academic matters that go to 


the President and Board of Trustees, while the Board of Trustees relies primarily on the 


Academic Senate for academic matters as defined by AB1725. 
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PURPOSE 


 


 To deliberate on and recommend to the Superintendent/President all action items 


referred by College Council subcommittees.  


 


 To ensure that faculty, staff, students, and administrators have the opportunity to 


express their opinions and ideas at the campus level and to ensure that these 


opinions and ideas are given every reasonable consideration. 


 


 To establish a process which allows faculty, staff, students, and administrators the 


opportunity to make recommendations to the College President. 


 


FUNCTIONS 


 


 To convey to the College President the views of the campus community on 


matters relevant to the orderly functioning of the college. 


 


 To make final recommendations to the College President on which college 


committees or task forces are needed. 


 


 To make final recommendations on proposed college policies developed by the 


College President or other policy-recommending college committees. 


 


 To disseminate proposed or current policy, and regulations to the constituent 


groups for feedback prior to making recommendations to the College President 


and Board of Trustees or other policy-making college committees. 


 


 To recommend action to the President on all committee recommendations.   


 


 To allow for discussion and recommendations to be a shared process by 


representatives of all five constituent groups. 


 


STRUCTURE 


 


1. The following college constituencies retain all rights granted by law and/or 


regulations.  The five groups represented in this shared governance structure are 


faculty, classified staff, students, classified managers/confidential, and 


administrators. 


 


2. The permanent members of the College Council are: 


 


 Three faculty members appointed by the Academic Senate, with one of them 


being the Academic Senate President or designee. 


 


 Three classified members appointed by CSEA, with one of them being the 


CSEA President or designee. 
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 Three members of the Classified Managers/Classified Confidentials appointed 


by CMCA. 


 


 Three students appointed by the Associated Student Government, with one of 


them being the ASG President or designee. 


 


 Three administrators appointed by the Administrative Council. 


 


 The College President/Superintendent will be an ex-officio member. 


 


 Terms for faculty, classified, classified managers/confidentials, and 


administrators shall be for two years. 


 


 Terms for student representatives shall be for one year, commencing with the 


first meeting of the fall semester and end with the last meeting prior to the start 


of the fall semester. 


 


3. The College Council may create ad hoc committees as needed to address college-


wide issues and task forces to address specific (single item) issues. 


 


AGENDA COMMITTEE 


 


The agenda for all general, regular, and special meetings shall be prepared by the College 


Council Agenda Committee.   


 


1.  The Chair and Vice Chair of the College Council will represent their respective areas 


on the Agenda Committee.  If the Chair and Vice Chair are from the same area, they will 


both attend, but only one will be designated as the representative from that area. 


 


2.  The President/Superintendent will be the administrative representative. 


 


3.  All members of the Agenda Committee must be current members of the College 


Council. 


 


4.  The committee will consist of the following members: 


 


 1.  The Academic Senate President or designee. 


 2.  The CSEA President or designee. 


 3.  The ASG President or designee. 


 4.  One member from CMCA. 


 5.  The President/Superintendent of the college. 


6.  The recording secretary. 


 


 


5.  The Chair of the College Council will have final say in the order and inclusion of 


agenda items at the end of the meeting. 


 


6.  The Agenda Committee will meet the week before the College Council meeting at a 


time amenable to the members of the Agenda Committee. 
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REVIEW AND REVISION 


 


This section of the Imperial Valley College Shared Governance Policy shall be subject to 


review every two years by the College Council or as directed by the Board of Trustees or 


its designee.  When members of the College Council approve proposed revisions to this 


section, the recommendations will be presented to the College President and, thereafter, 


to the Board of Trustees, if necessary. 












  
 


 
 
Chair Gilison called the meeting to order at 2:33 p.m. 
 
MEMBERSHIP 
 
√ Sergio Lopez, Administrative Representative 


√ Efrain Silva, Administrative Representative 


√ Tina Aguirre, Administrative Representative 
√ Ted Ceasar, Alternate Administrative Representative 
 Brian McNeece, Alternate Administrative Representative 
  


√ Dr. Daniel Gilison, Faculty Representative (Chair) 
 Dr. Martha Garcia, Faculty Representative 
 Kathleen Dorantes, Faculty Representative 
 Cathy Zazueta, Alternate Faculty Representative 
√ Caroline Bennett, Alternate Faculty Representative 
 Mike Palacio, Jr., Alternate Faculty Representative 
  
 Yethel Alonso, Classified Representative (Vice Chair) 
√ Melody Chronister, Classified Representative 
 Steve Cook, Classified Representative 
 Silvia Murray, Alternate Classified Representative 


√ Sandie Noel, Alternate Classified Representative 
 Erika Aguilar, Alternate Classified Representative 
  
 Jessica Waddell, CMCA Representative 
√ Todd Evangelist, CMCA Representative 
 Jeff Enz, CMCA Representative 
 Martha P. Garcia, Alternate CMCA Representative 
 Gloria Hoisington, Alternate CMCA Representative 
  
√ Ricardo Ibarra, Student Representative 
√ Andrea Montaño, Student Representative 
√ Diana Ibarra, Student Representative 
 Robert Romero, Alternate Student Representative 
  


 Dr. Victor Jaime, Ex Officio 
 
Recording Secretary:  Paula Saldana 
 
Others Present:  Kathy Berry, Marion Boenheim, Eric Lehtonen, Tim Nakamura, Mike Nicholas 
 
MEMBERSHIP CHANGES 
Member Chronister stated she would be replacing Silvia Murray as the Classified 
Representative, and that Member Murray would serve as the Alternate Classified 
Representative. 
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Student Representative Ricardo Ibarra stated Andrea Montaño would serve as the new Student 
Representative, and that Robert Romero would be replacing Jonathan Carrillo as the Alternate 
Student Representative. 
 
PUBLIC COMMENT 
Member Caroline Bennett solicited donations to help pay for Math Lab tutors.  She stated 
statistics show that over 90% of incoming freshman test at the Math 91 or below level; thus, the 
need for additional tutors.  She stated a fund has been set up through the Foundation Office and 
donations can be made either online through the IVC Foundation website, or by filling out a form 
and submitting it to the Foundation Office or emailing it to her at caroline.bennett@imperial.edu.  
 
APPROVAL OF MINUTES DATED FEBRUARY 3, 2014 
M/S/C Chronister/Lopez to approve the minutes dated February 3, 2014. 
 
Motion carried. 
 
APPROVAL OF MINUTES DATED FEBRUARY 10, 2014 
M/S/C Chronister/Lopez to approve the minutes dated February 10, 2014. 
 
Motion carried. 
 
AREA REPORTS/UPDATES 
College Council Report – Daniel Gilison 
Chair Gilison stated he had nothing new to report. 
 
Measure J and L Report – John Lau 
VP Lau was not present at the meeting; no report was provided. 
 
Program Review Update – Ted Ceasar 
Dean Ceasar reported as follows: 


 Program Reviews were due on Friday, February 21st.   


 Program Review training is continuing for the service area programs. 
 
Budget Update/Financial – John Lau 
VP Lau was not present at the meeting; no report was provided. 
 
ASG President Update – Ricardo Ibarra 
ASG Representative Ricardo Ibarra reported as follows: 


 Sweetheart Event was held on Friday, February 21st; Alberto Izarraraz and Cassandra 
Lopez were chosen the 2014 Sweethearts. 


 ASG would be participating in the Health Fair which will be held on Tuesday, February 
25th. 


 Black History Month event will take place on February 26th and February 27th. 


 Results from survey regarding mascot change would be available on Wednesday, 
February 26th. 


 ASG continuing to work on radio program. 
 
Dean Lopez thanked Kevin White for his participation in the upcoming Black History month 
celebration. 
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President’s Update – Victor Jaime 
President Jaime was not present at the meeting, but provided the following written report: 


 Foundation Meeting (2/18/14) 
o The Foundation has been working on increasing the number of Board members.  


The Goal is to have approximately 21 members with staggering 3 year terms.  
Several new members have come on Board recently and Todd Evangelist could 
provide you with their names. 


o The Broadway musical “The Marvelous Wonderettes” performed from Thursday, 
February 13th though Saturday, February 15th.  I attended the performance on 
February 15th to a very large audience.  This venue brought in approximately $5600 
for IVUP Scholarships. 


 New CTE Buildings: 
o I had the opportunity to tour the “nearly completed” Career Technical Buildings last 


week.  These buildings are “state of the art” and will serve the Career Technical 
students for many years to come. 


o The “Ribbon Cutting Ceremony” is scheduled to take place on May 1st followed by 
group tours.  The building should be complete at that time and ready to occupy by 
summer. 


 Retirement Celebration and Year of Service: 
o The Retirement and Years of Service Celebration will take place on the same date 


as the CTE ribbon cutting ceremony at noon on May 1st. 


 Board Meeting (2/19/14): 
o The Board of Trustees certified the Report to ACCJC which is due on March 15, 


2014.  In addition, later on this College Council agenda, Vice-President Kathy Berry 
will be providing you a presentation on the “Special Report” from ACCJC which the 
college must respond to by April 15, 2014. 


o Also discussed at the Board meeting was the topics for the Special Board Retreat 
scheduled for March 15, 2014.  The tentative topics are: 
 ACCJC Special Report 
 FCMAT Update and Discussion 
 Results from the Visioning process 


o Another highlight of the Board meeting was the approval from the Board of Trustees 
to consider a VESIP (Voluntary Employee Separation Incentive Program) for this 
year.   


 
VP Berry clarified that classes would not be held in the new Career Technical Buildings until fall 
2014. 
 
SUB-COMMITTEE REPORTS 
Competitive Athletics Committee – Jim Mecate 
Eric Lehtonen reported as follows: 


 The committee has finalized its meeting schedule for the remainder of the academic 
year.  The committee will meet on the following dates: 
o March 12, 2014 
o April 9, 2014 
o May 13, 2014 


 He announced the community members as Betsy Enders and Jeff Sturdevant.  He 
thanked Todd Evangelist for referring the two community members. 
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Environmental Health & Safety Committee – Tim Nakamura 
Director Nakamura reported as follows: 


 The committee did not make quorum on February 13th due to scheduling conflicts with 
some of the faculty members.  He stated the committee would be changing its meeting 
date in order to avoid the conflicts with those faculty assigned to the committee. 


 
Facilities and Environmental Improvement Committee – Jeff Enz 
Chair Jeff Enz was not present at the meeting; no report was provided.  
 
Public Relations & Marketing Committee – Mike Nicholas 
Mike Nicholas reported as follows: 


 The committee met on February 19th and approved the Public Relations and Marketing 
Plan for 2014-2017.  The plan would be presented to the College Council for approval on 
March 10th.   


 The committee is currently working on the following projects: 
o Promotion of the 2014 Mid-winter Fair. 
o Review of the social media guideline policy, which would be presented to the College 


Council. 
o Review of the Community Visioning outcomes. 
o Promotion of the 2014 summer session and fall semester. 


 
Student Affairs Committee – Sergio Lopez 
Member Lopez reported the committee has been hearing disciplinary hearings. 
  
Campus Hour and Professional Development Committee – Tina Aguirre 
Member Aguirre reported as follows: 


 The committee has started to work on a Professional Development Plan and hopes to 
complete the plan before the end of the semester. 


 Members are exploring options for calendaring campus hour and professional 
development activities and the best method for tracking hours of attendance. 


 The next meeting is scheduled for March 20th. 
 
OTHER COMMITTEE REPORTS 
Academic Senate – Daniel Gilison 
Chair Gilison reported as follows: 


 At its last meeting, the Senate had no action; discussion continued regarding the 
possible change to a plus/minus grading system.  He stated this would be an action item 
at the next Academic Senate meeting.  He stated this item would also be discussed at 
the College Council as it affects many areas on campus. 


 
Budget and Fiscal Planning Committee – Martha Garcia 
Member Garcia was not present at the meeting; no report was provided. 
 
Technology Planning Committee – Jeff Enz 
Chair Jeff Enz was not present at the meeting; no report was provided. 
 
Accreditation/CART Committee – Kathy Berry 
VP Berry reported as follows: 


 The Special Report requested by the ACCJC is due on April 15th.   


 She presented a PowerPoint to the Board of Trustees on Wednesday, February 19th, 
and to the CART Committee on Friday, February 21st, highlighting the ACCJ’s request 
for the Special Report. 



linda.amidon
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 She stated the college is in the process of gathering information for its response to the 
Special Report. 


 A draft Special Report would be presented to the College Council as it is being 
developed. 


 She emphasized the seriousness of the matter and stated the Special Report could 
impact the accreditation status of IVC. 


 
Staffing Committee – Marion Boenheim 
Consultant Boenheim reported as follows: 


 The committee will be meeting on March 3rd to discuss several items and issues, 
including review of the EEO plan and the academic hiring procedures which have not 
been updated since 1999. 


 
START Committee – Martha Garcia 
Member Garcia was not present at the meeting; no report was provided.  
 
DISCUSSION AND INFORMATION ITEMS 
1. Subcommittee Update – Daniel Gilison 
Chair Gilison presented the following information: 


 The subcommittees are making an effort to make quorum and meet on a regular basis. 


 Some of the subcommittee websites are still an issue.  He emphasized the websites 
must be updated prior to the ACCJC on-site visit. 
  


2. Board Policies for Chapter 4 – Daniel Gilison  
Chair Gilison presented the Board Policies for Chapter 4.   
 
VP Berry stated Chapter 4 relates to Academic Affairs and Student Services.  She stated the 
policies originate from a template provided by the Community College League of California.   
 
Chair Gilison stated the policies are presented to the College Council and the Academic Senate 
for review and comment.  Any proposed changes would be submitted to President Jaime for 
recommendation and approval by the Board of Trustees in March. 
 
ACTION ITEMS 
1. Creation of ad-hoc committee to change College Council bylaws – Daniel Gilison 
 
M/S/C Chronister/Lopez to approve the creation of ad-hoc committee to change College Council 
bylaws. 
 
Discussion: 
Chair Gilison stated the purpose of the ad-hoc committee would be to review the bylaws and 
make appropriate changes as the new College Council structure would be in effect at the start 
of the next academic year. He stated the ad-hoc committee would consist of four members, 
including the chair and vice chair, and would meet twice. 
 
Motion carried. 
 
Chair Gilison restated that he and Vice Chair Alonso would serve on the ad-hoc committee and 
asked for two other volunteers.  Member Chronister and Student Representative Diana Ibarra 
volunteered.  Chair Gilson stated he would send an email to the volunteers with details 
regarding the meeting dates and times. 
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ADJOURNMENT 
Chair Gilison announced the next regular meeting is scheduled on March 10th and adjourned 
the meeting at 2:57 p.m. 








Agenda Item Details


Meeting Apr 10, 2014 - Board of Trustees Special Meeting, 5:30 p.m.


Category 4. PRESIDENT'S OFFICE


Subject 4.01 Resolution No. 16017: Certification of the ACCJC Special Report


Type Action


WHEREAS, the Imperial Valley College Special Report is being submitted to the Accrediting Commission for Community 
and Junior Colleges, Western Association of Schools and Colleges for the purpose of assisting in determination of our 
institution's accreditation status; and


WHEREAS, Imperial Valley College certifies that there was broad participation by the campus community, and we believe 
the Special Report accurately reflects the nature and substance of the institution;


NOW, THEREFORE, BE IT RESOLVED that the Board commends everyone that contributed to the Special Report, and 
approves the submission of this Report.


041014 - President's Office - ACCJC Special Report.pdf (584 KB)
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