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IMPERIAL VALLEY COLLEGE
MISSION STATEMENT

The mission of Imperial Valley College is to foster
excellence 1n education that challenges students of every
background to develop their intellect, character, and abilities; to
assist students in achieving their educational and career goals;

and to be responsive to the greater community.



Institutional Goals
Educational Master Plan 2012-15
Approved by Board of Trustees May 16, 2012

Goal One (Institutional Mission and Effectiveness): The College will maintain programs and services that

focus on the mission of the college supported by data-driven assessments to measure student learning and student
success.

-Devcio systems and procedures: that éstablish he nissio of ;the collene as’ the centr al’l
.| planning and decision malding. : i

échanism for _
1.2 Develop an institutional score cmd to assess student lc'u ning that chves 1ntegrated phnnmg and

resource allocation.
1.8 - = | Develop: systems:and ‘procedures to_ensure ‘thit the college mamtams L col}eglal _and self—refieom'
‘| dialogue that improves effectiveness. ' ' :

L4 Develop systems that are inclusive, cychcal and understood by a]I stakeholders .

Goal Two (Student Learning Programs and Services): The College will maintain instructional programs and

services wlnch support student success and the attainment of student educational goals.

.Ensure that all: 1nst1uctlonal prograr
‘current and future eeds of students. * i s R
2.2 Review program lear mng oufcomes annua]ly (or blenmally) to assure currency, unprove teachmg 'md
learning strategies, and raise student success rates.

/|- Ensure that all Student ‘Services programs, regardless of location
‘the current and future needs of students. 210 A .
Ensure that all Student Services programs engage in a process of sustamable contmuous quahty
improvement by annual review of Service Area Outcomes, annual Program Review, and Comprehensive
Program Review every three years.

Ensure that the Library meets as closely as possible the “Standards of Practice for California Community
: "College Library Faculty and Programs” of the Academic Senate for California Cominunity Colleges. .
Ensure that instructional labs continue to collaborate in sharing financial and human resources, thus
maintaining continuous quality improvement.

I means, of dehve1 y, address nd mcetg-

Goal Three (Resources). The College will develop and manage human, technological, physical, and financial
resources to effectively support the college mission and the campus learning environment.

o Objectiy il

8 Develop and implement a resource allocation plan that leads to fiscal stability. i

3.2 Implement a robust technological infrastructure and the enterprise software to support the college
process.

-3.8 "~ | Build new facilities and moderrize existing oties as prioritized in the facility masterplan; .~ = o ...

8.4 Design and commit to a fong-term professional development pian

3.5 . | Raise the health'awareness of faculty, staff, and students. - B

Goal Four (Leadership and Governance): The Board of Trustees and the Superintendent/President will

establish policies that assure the quality, integrity, and effectiveness of student learning programs and services,
and the ﬁnancml stablhty of the institution.

.consistent -with' the: College mission -
student: earmng prog1 ams and:_

_ ;_-statement that thé hi |
- |:services; and that they ¢ gua1 -d'the financial stab}hty of the institution.

4.2 Maintain a clearly defined Code of Ethics that includes apploprlate 1esponses to unp1 ofess;onal
behavior.

4.8~ . | ‘Ensure that the Board of Trusteés is informed and involved ini the accreditation process. S

4.4 Ensure that processes for the evaluation of the Board of Trustees and the Superintendent/ Premdent are

clearly defined, implemented, and publicized.
"] Establish :a’governance structure,’ processes, ‘and ‘practices ‘that guarantec that.the govermng boald
| ‘administration; faculty, staff, and students Wwill beinvolved in the decision making process, i




IMPERIAL VALLEY COLLEGE
SERVICE AREA PROGRAM REVIEW

. PROGRAM/DEPARTMENT DISCRIPTION (include Vision; Mission; Services-
FFunctions; Funding Sources Statement)

The Student Health Services program promotes the position that wellness is essential to academic
success. The health providers strive to promote services and health education programming designed to
prevent and resolve health problems. The Mental Health Counseling Services program offers short-
term, individual, couples, family, and group therapy to currently enrolled students at no additional cost.
Services are provided by licensed clinicians and interns in a confidential, supportive, and culturally
sensitive environment. The Student Health Services are funding solely by the Student Health Fee.

II.  SERVICE AREA OUTCOMES (use the attached form to identify outcomes, methods,
assessment process, results, decisions & recommendations)
In the Fall of 2012, two service area outcomes were identified for the Student Health Program. The first
outcome was to decrease time clinician spends generating paper treatment notes by evaluating and
implementing an Electronic Health Record (EHR) system. This was accomplished by researching and
evaluating commercial EHR systems. We completed the purchase of the EHR contract after researching
options. This outcome was completed by the Spring of 2013.

Our second outcome was to increase Student Health Services visits by hiring a supportive and
welcoming Registered Nurse upon contract renewal. We collaborated with contracted hospitals towards
the end of the Spring 2012 school year, and a contract was in place by the beginning of the Fall 2012
term. The full-time placement of the nurse was completed early in the school year, and the number of
visits to the Student Health Center increased significantly during the 2012-2013, due in part to the
placement of Aida Valdez.

. DATA (use data pertinent to your program/department; include qualitative and
quantitative data; survey-evaluation results; and other relevant data to assess
program/department effectiveness)

The EHR system was purchased in the Spring of 2013, but the customization process was not
completed until the beginning of the Fall 2013 term. Each individual form used in the mental
health counseling services program had to be built item by item. The goal was to have all forms
recreated as electronic versions, and this was partially accomplished by the end of the 2012-
2013 academic year. Only 1 form out of the 7 needed was created in the system by June 30,
2013.



IV.

Upon the hiring of the student health nurse, the Student Health Center experienced an
approximate 60% increase (from 2394 transactions to 3792, see attachments 1-6) from the
previous year.

ANALYSIS (evaluate the strengths, challenges, opportunities and needs of your
program/department; provide thorough interpretation of data; use the attached form to
list previous objectives/goals and associated Institutional Goals; state if met, partially
met, or not met for each one; give detail on any improvements/effectiveness and detail
on status on those not fully met.)
Due to the lack of space for growth in the Student Health Center, it was important to transfer to
an EHR system because the counseling program has amassed several hundred files and other
documents that require storage for a miminum of 7 years once the file is closed. There is no
space for extra storage for files. Additionally, because physicai files must be stored in the
counseling program office under 2 locks, workspace flexibility is inhibited when more than 1
provider treats clients in the program. Transferring to an EHR system allows for flexibility, as the
system storage on a "cloud"” based server and can be accessed from any computer with internet
access.

The large increase in students visiting the student health nurse is likely a result of the person

who was hired for the full-time position. Aida 1s a compassionate, approachable, and effective
health provider.

FINDINGS & FUTURE DIRECTION (summarize findings and indicate how the
findings have shaped decision making; address areas of concern; provide
recommendations for future goals of your program/department; use the attached form
to identify goals for the next year; align future program goals to one or more
institutional goals, and address applicable needs by listing budget enhancement
requests associated with program goals, and select applicable resource plan, i.e.
facilities, staffing, technology, professional development, marketing; )

A focused effort has been made to transfer all record keeping in the mental health counseling
program to an electronic system. The process tocok longer than expected due to the large
number of students seeking services from the single mental health provider. Now that two
clinicians are available to address the demands of the program, the EHR implementation
process can be expedited. Unfortunately, the EHR program chosen for this process has not met
the expectations of the providers, due to several system glitches that have not been remedied
by the company. As such, a new EHR system may be chosen in the next few months.

The influx of students seeking physical health services at the Student Health Center has made it
difficult to provide confidential services to our students. The Student Health Center was never
intended to occupy room 2109 for almost a decade. The amount of students who access the
SHC on a daily basis can not be contained safely or privately within the current space. The
overflow of students disrupts the DSPS program. Since school performance is positively
correlated with physical and mental weliness, the program must have adequate space to
accommodate regular visits, mental health crises, and physical health emergencies without
compromising patient safety or privacy rights. This is an issue that must be taken seriously by
the college's planning and facilitites management groups.



VI

PROCESS IMPROVEMENT OPPORTUNITIES (Use the attached “Process
Improvement Opportunities” form to identify three processes for improvement in
terms of: 1) Work efficiency, 2) Cost reductions, and 8) Contributions to student
enrollment and/or success. Identify one or more institutional goals supported by each
process. Assess progress in attainment of process improvements identified in previous
Program Review.)

Click here to enter text.



SERVICE AREA PROGRAM REVIEW
PROCESS IMPROVEMENT OPPORTUNITIES

PURPOSE: For all IVC programs to engage in continuous process improvements,
efficiency evaluation, and implementation of steps to facilitate increased student
enrollments and student success.

GOALS: Each process within the departments will be reviewed in terms of: 1) Work
efficiency, 2) Potential cost reductions, and 3) Potential contributions for increasing
enrollment and/or student success.

Opportunities for:

PROCESS #1: Continue working with EHR system to streamline clinical note taking and
records storage

Work efficiencies: Less time spent handwriting notes and managing physical storage of
records.

Cost reductions: Reduction in use of physical file supplies, paper, and copy expenses.

Contributions to student enrollment &/or success: Increase provider availability and
flexibility to see students.

Supports Institutional Goal and Objectives:3.2, 3.5

PROCESS #2: Move Student Health Center

Work efficiencies: Reduce disruptions to other programs, providers will have more privacy
and workspace to complete work,

Cost reductions: Serving students with physical and mental health issues in a timely
manner reduces absenieeism and student attrition rates

Contributions to student enrollment &/or success: Increased student access to campus
health services allows students to attend to their physical and mental health needs, so that
they may better focus on their academic goals.

Supports Institutional Goal and Objectives: 2.3, 2.5

PROCESS #3:

Work efficiencies: Click here to enter text.

Cost reductions: Click here to enter text.

Contributions to student enrollment &/or success: Click here to enter text.

Supports Institutional Goal and Objectives: Click here to enter text.
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