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IMPERIAL VALLEY COLLEGE
MISSION STATEMENT

The mission of Imperial Valley College is to foster
excellence in education that challenges students of every
background to develop their intellect, character, and abilities; to
assist students in achieving their educational and career goals;
and to be responsive to the greater community.




Institutional Goals
Educational Master Plan 2012-15
Approved by Board of Trustees May 16, 2012

Goal Qne (Institutional Mission and Effectiveness): The College will maintain programs and services that

focus on the mission of the college supported by data-driven assessments to measure student learning and student

SUCCess.
2Ok Objectivesfor EMP:GHAl
1.1: | Develop systems and procedures that estabhsh the II']ISSEOII of the college as the centr aI mechamsm for
' planning and decision making. '
1.2 Develop an institutional score card to assess student 1earnmrr that duves mtenntecl plannmg 'md
resource allocation.
1.8 Develop :systems and: procedures to .ensure. that the college rmmtmns a collegial 'md seif reﬂectne_
dialogue that improves effectiveness. :
1.4 Develop systems that arve inclusive, cyclical, ancE undexstood by all st'tkeho]de;s

Goal Two (Student Learning Programs and Services): The College will maintain instructional programs and

services which support student success and the attainment of student eéucwtlonal Woals

“0Ob ‘Objectives for EMP Goalia
2.1. Ensure that all instructional programs, 1egardiess of locmon or means of deliver, y, adch ess and meet thc.
‘current and futare needs of students. :
2.2 Review program learning outcomes annually {01 blennnlly) to assurc currency, nnpl ove teachmﬂr wnd
learning strategies, and raise student success rates.
2.5 Ensure that all Student’ Services programs, 1eg1rdless of locatlon or means of dehvex Y, aclch GEE and meet ’
e the current and future needs of students. ' : o
2.4 Ensure that all Student Services programs engage in a process of sustnmble continuous quahty
improvement by annual review of Service Area Outcomes, annual Program Review, and Comprehensive
Program Review every three years.
2.5 ‘Ensure that the Library meets as closely as possible the "Standards of Practice for California Cormumity
‘College Library Faculty and Programs” of the Academic Senate for California Community Colleges. *
2.6 Ensure that instructional labs continue to collaborate in sharing financial and human resources, thus
mzintaining continuous quality improvement.

Goal Three (Resources): The College wiil develop and manage human, technological, physical, and financial

resources to effectively support the coliege mission and the campus learning environment.

-Oby. _Objectives for EMP Goal §

8.1 -+ | Develop and implement a resource allocation plan that leads to fiscal stability.

5.2 Implement a robust technological infrastructure and the enterprise software to supp01t the collegc
process.

3.3 Build new facilities and modernize existing ones as prioritized in the facility master plan.

3.4 Design and cormit to a long-term professional development plan.

3.8 Raise the health awareness of faculty, staff, and students.

Goal Four (Leadership and Governance) The Board of Trustees and the Superintendent/President will

establish policies that assure the quality, integrity, and effectiveness of student learning programs and services,
and the financial stability of the institution.

0L Olijectives for EMPGoal A

4.1 Review . all Board policies dnnually to ensure tlmt they are consistent with the College Imission
statement, that they address the quality, integrity, and effectiveness of student learning programs mc{
services, and that they guard the financial stability of the institution. '

4.2 Maintain a clearly defined Code of Ethics that includes appropriate responses to unpr ofessxoml
behavior,

+.3 Ensure that the Board of Trustees is informed and involved in the accreditation process.

.4 Ensure that processes for the evaluation of the Board of Trustees and the Superintendent/President are
clearly defined, implemented, and publicized.

4.5 Establish a governance structure, processes, and practices that guarantee that the governing board,
administration, faculty, staff, and students will be involved in the dec131on making process.




IMPERIAL VALLEY COLLEGE
SERVICE AREA PROGRAM REVIEW

I.  PROGRAM/DEPARTMENT DISCRIPTION (include Vision; Mission; Services-
Functions; Funding Sources Statement)

Financial Aid Office Mission Statement: The Financial Aid Office at Imperial Valley College is comprised
of a team of dedicated professionals committed to supporting student success by providing assistance
with educational expenses 1o all eligible students. We strive to provide students and their families with
courteous and efficient service while complying with all federal and state regulations as well as college
policies. We encourage teamwork, cooperation, and innovation as well as continual professional
development,

Funding sources: District {11001-931-6460) and Categorical (BFAP 15201-931-6460)

[1. SERVICE AREA OUTCOMES (use the attached form to identify outcomes, methods,
assessment process, results, decisions & recommendations)
1. Outcome #1: Students will successfully complete the on-line FAFSA

Est. Completion Date: 6-30-2014 Way(s) to assess: Federal report comparing number of FAFSA
completed by students attending IVC.

2. Outcome #2; Financial Aid students will demonstrate knowledge and understanding of Satisfactory
Academic Progress (SAP) standards.

Est. Completion Date: 6-30-2015 Way(s) to assess: Providing education of SAP policy in different
formats will lead to students having a better understanding of the Satisfactory Academic Progress
standards for financial aid.

3. Outcome #3: Financial Aid students will demonstrate knowledge of courses required to complete
their program of study within maximum timeframe standards.

Est. Completion Date; 6-30-2014 Way(s) to assess: Students who are required to submita
Student Education Plan Review at 60 ar more degree applicable units will be better prepared to
complete their programs within maximum timeframe standards.

ITI.  DATA (use data pertinent to your program/department; include qualitative and
quantitative data; survey-evaluation results; and other relevant data to assess
program/department effectiveness)

FAFSA Data as of 1213 (see Table 1 attached)
Financial Aid Lab Stats 2013 (see Table 2 attached)



V.

2013 Survey Results (attached)
2012-13 FA Processing Stats (attached)

ANALYSIS (evaluate the strengths, challenges, opportunities and needs of your
program/department; provide thorough interpretation of data; use the attached form to
list previous objectives/goals and associated Institutional Goals; state if met, partially
met, or not met for each one; give detail on any improvements/etfectiveness and detail
on status on those not fully met.)

The FAFSA Data table clearly indicates the continued increase in applications since 2008-2008.
For many years this meant longer back-logs in financial aid processing. In recent years, changes
were made to the financial aid process such as elimination of 100% verification of files that
reduced processing time. Another change which reduced processing times during summer
months is our “Don’t Delay” campaign to encourage students to apply earlier in the award year.
Comparing the 2011-12 vs. 2012-13 FA Processing stats shows that processing time has been
reduced and files are being processed in a timely manner.

The Financial Aid Office conducted their second student survey this past year. Unfortunately
there was a problem with a few of the questions on our first survey which forced students to
provide answers to all guestions even if they had previously indicated the topic did not apply to
them. This makes comparisons between the 2 years difficult, despite this problem, responses
continue to be mainly positive regarding services offered by Financial Aid.

increasing the number of students who successfully complete the FAFSA remains a top priority
of the Financial Aid Office. The Financial Aid Lab Stats shows a reduction in the number of
students served, however the number of applications has remained steady. We would expect
that more and more students will start completing the FAFSA through use of their own
technology at home or through personal mobile devices.

FINDINGS & FUTURE DIRECTION (summarize findings and indicate how the
findings have shaped decision making; address areas of concern; provide
recommendations for future goals of your program/department; use the attached form
to identify goals for the next year; align future program goals to one or more
institutional goals, and address applicable needs by listing budget enhancement
requests associated with program goals, and select applicable resource plan, i.c.
facilities, staffing, technology, professional development, marketing.)

We continually review, evaluate and adapt our processing policies and procedures in order to
reduce the amount of time between student completion of all institution application
requirements and the awarding of financial aid. The Financial Aid office is in the process of
implementing auto-packaging and full use of Banner Self-Service in order to reduce processing
time and facilitate faster delivery of aid to students. Secretarial support is crucial in this effort as
it is our secretary that updates and maintains cur website and forms, manages all electronic
communication with students, and provides several other support functions to staff and



VI.

students. Financial Aid was able to fill this crucial position with categorical BFAP funds which are
expected to be reduced in the coming year. District funding at 50% or mare will most likely be
required to help keep this position funded.

This past year, the Financial Aid Office has assumed responsibility for certification of Veteran's
benefits. Staff is currently being cross-trained and we will continue to seek ways to improve
service to our Veteran population.

The FAFSA completion focus has switched to financial aid awareness both on campus for
existing students and to high school students through our outreach efforts with the Imperial
County Partnership for Higher Education. Financial aid awareness includes the maintaining of
financial aid through successful completion of a college program or goal.

Financial Aid will continue to conduct surveys to monitor student satisfaction with services
offered.

PROCESS IMPROVEMENT OPPORTUNITIES (Use the attached “Process
Improvement Opportunities” form to identify three processes for improvement in
terms of: 1} Worlk efficiency, 2) Cost reductions, and 8) Contributions to student
enrollment and/or success. Identify one or more institutional goals supported by each
process. Assess progress in attainment of process improvements identified in previous
Program Review.)

See Table



SERVICE AREA PROGRAM REVIEW
PROCESS IMPROVEMENT OPPORTUNITIES

PURPOSE: For all IVC programs to engage in continuous process improvements,
efficiency evaluation, and implementation of steps to facilitate increased student
enrollments and student success.

GOALS: Each process within the departments will be reviewed in terms of: 1) Work
efficiency, 2} Potential cost reductions, and 3) Potential contributions for increasing
enrollment and/or student success.

Opportunities for:

PROCESS #1: Auto-packaging

Work efficiencies: Utilize the Banner system to replace manual processes

Cost reductions: Reduce manual staff time on functions that can be performed

elecronically. Reduce number of phone calls, in-person inquiries, faxes and paper form
handling

Contributions to student enrollment &/or success: This would allow faster processing
of student financial aid. More students would be eligible for fee waivers at registration,
book vouchers before school starts and payment at first disbursement date which should
reduce number of drops due to financial problems.

Supports Institutional Goal and Objectives:2.3

PROCESS #2: SAP Calculations

Work efficiencies: Utilize the Banner system to replace manual processes and fully utilize
auto-packaging capabilities

Cost reductions: Reduce manuali staff time on functions that can be performed
elecronically.

Contributions to student enrollment &/or success: This would allow faster processing
of student financial aid. More students would he eligible for fee waivers at registration,
book vouchers before school starts and payment at first disbursement date which should
reduce number of drops due to financial problems.

Supports [nstitutional Goal and Objectives: 2.3

PROCESS #3: Student Employment Process

Work efficiencies: Distribute Student Employment (a non-Financial Aid program) duties to
HR depariment.

Cost reductions: Reduce staff time to process non-financial aid program

Contributions to student enrollment &/or success: This would allow more resources to
procassing of student financial aid. More students would be eligible for fee waivers at
registration, book vouchers before school starts and payment at first dishursement date
which should reduce number of drops due to financial problems.

Supports Institutional Goal and Objectives: 2.3
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FAFSA Data

Award Year FAFSAs Processed Percent Change

2006-07 6485

2007-08 6689 3.1%
2008-09 7488 11.9%
2009-10 8438 12.7%
2010-11 9398 11.4%
2011-12 9699 3.1%
2012-13 10007 3.2%




Financial Aid Lab

2013
Students served 12-13 FAFSAs 13-14 FAFSAs
Month for Financial Aid completed completed
January 760 349 72
February 417 70 119
March 688 62 251
April 573 31 325
May 993 56 547
June 645 56 261
July 1131 0 492
August 1324 0 456
September 501 0 51
October 246 0 31
November 307 0 118
December 139 0 34
Total 7724 624 2757




Financial Aid Survey 2013

» SurveyMonkey

1. How often do you access your IVC email account?

Response Response
Percent Count

Daily [wosivgmssnaniiza] 34.5% 131

Weekly |[ocsimsaiissaiibein] 43.2% 164

Monthly 13.2% 50

Never

9.2% 35
answered question 380

skipped question 0

2. How often do you access your WEBSTAR account to view your financial aid information?

Response Response
Percent Count

Daily 9.7% 37

Weekly | Saiiiemedin il i l A47.6% 181

Monthly  [esissssemiims sl 39.2% 149
Never 3.4% 13
answered guestion 380

skipped guestion 0
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8. Have you ever used the Financial Aid Lab?

Yes

No

Response
Percent

= 34.2%

answered question

skipped question

7. If you answered “Yes” to question 6, please rate the service:

Staff courteousness:

Staff knowledge:

Satisfaction with the services:

8. Have you ever taken the Satisfactory Academic Progress (SAP) online workshop?

Yes

No

Excelient

72.1% (191)
74.8% (196)

69.5% (182)

Average Poor
o 55 U 60% (1..6) .

answered gquestion

skipped guestion

Response
Percent

answered gquestion

skipped guestion

3of12

i) 65.8%

i 39.2%

st 60.8%

Response
Count

250

130

380

Rating
Count

265
262
262
266

114

Response
Count

149
231

380



12. Have you ever received phone or in-person service from the Financial Aid Reception

Area?

Response
Percent

Yes [t bini smste et i 59.7%

NO  |esiimpmibasiiimiinisiii] 40.3%

answered question

skipped question

13. If you answered “Yes” to question 12, please rate the service:

Excellent Average Poor
Staffcourteousness 69-9‘.% won _ s 2‘18% (52) . 8.4%_ {éo).
ot Staffknow[edge S 55.-6% (%5.4) s 295% (70) e s 55%(13)
Satisecton with the services:  sae% (169 % 76% (1)

skipped question

answered question

Response
Count

227

153

380

Rating
Count

238

237

237

239

141

14. Have you ever received phone or in-person service from a financial aid technician or

officer?

Response
Percent

Yes

No [

answered guestion

skipped gquestion

Sof 12

] 52.4%

47 6%

Response
Count

199

181

380
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Q17, General comments regarding the IVC Financial Aid Office

20

21

22

23

24

25

26
27

28

29

30

31

32

33

34

35

{o mcl:wduals at front desk can sometimes be non-existant.

It woutd be nice to have more personnet hetprng the students Other than that
they are friendly and they help you if we don't anderstand how to fill out a form, If
it were't for financial aid, i would't not been in college to get a degree, I'm a
single mom and it would't been hard for me to go back to school hecause i can't

affort it. So thank you very much for that i really apremate it.

nees to not have exira fees to used the debot car...we coutd not pay extra fees

at all we are students”

Th|s isa useful oft’ce for alI students thank

Everythlng i5 very Well

Good job

It would help if the staff would help recipients understand the real purpose of
financial aid and how is supposed to work. | have felt that they work around the
system instead of making the most of it for the students who really need the

assistance.

_ncne

:Just wsth the deblt carc{ there has been 2 times thta IVC machrnes "eat" my
money and i havent return it back.

| would !ike that refund wasnt Just thls one bank because some tume isa Eot
expensave

[ have always great service for peopte who work in ﬂnancral Aid office I also

recommended Alma Orozco and Leticia Santiago they are excellent people and
have great habits to attend students. They have time for all students if they are

workmg or not workrng wrth you appltcatlcn They heip us wrth anythmg thanks

':EVC deblt refund needs {o be eliminated. It is a poor service that does not benefrt

students and is set up to make it difficult for students to change their direct
deposit option. Students are better off either picking up check at IVC or direct
deposited to a college banking account were you are given adequate services
and access fo your money with noe monthly charge or fee for lost of card.
Finacial aid at IVC is the most inadequate dept and continues to offer inefficient
services {o students.

Everithing it's Ok

Very good service

The IVC Financiai Aid Office has an excelent staff, and | always finish my

apphcatlon thanks to them

| wish they couid reach me the same day | call them.

i don't receive Frnancra[ Ald and [ hate it. I can't atford college like this.
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May 4, 2013 6:50 PM

May 4, 2013 3:59 PM

MayS 2013 11 ZOPM

iVIay 3, 2013 9 37 PM
May 3 2013 8 29 PM

May 3, 2013 4.00 _PM

i‘v?ay 3 2013 3:16 PM

May3 201311 27A§VI

May 3, 2013 ©:53 AM

May 3, 2013 9:12 AM

May 3, 2013 8:32 AM

Mayz 2013‘1’1 22 PM
N[ay2 2013551 F’]V[

May 2, 2013 5:38 PM

May 2, 20'[3 5 37 F’M

May 2 2013 12 55 PM



Q17. General comments regarding the IVC Financial Aid Office
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good

none,
good

well in F nancre[ atd office there is two persons that never do nothing | ask some
question to them and they treat me like a fool | don like that because they are in
that place for help people whose da not have the knowledge for fill the aplication
for the financial aid a very poor service with prepotent people | do not why the
school pay those people if they give a frightful service | think is the moment for
contract new people in ﬁnancial aid office the building behind cafeteria

Servrce is satlsfactory

Book Voucher for summer school

The ATM services for WC debit cards should be upgraded The machines tend
to be out of service too oﬁen and there aren't enough on campus

Thanks for all services

'They are domg awesome.

None

The oniy problem about the ]VC Debrt card is the extra 50 that is charged when
used as a DEBIT card | think that's not fair, after allitis a debrt card

I need to go to the lab to fill out my new FAFSA

More respect 1ess ignorant comments Let the student ask the questron mstead

of getting interrupted. Give an explanation to make me understand not stupid
rnformat:on Very unsatrsfled W|th the fmanmal aid lab, VERY

very frlendly & courteous staff keep up the good work
IVC frnancra] ard staff shoutd be more polite sometn’nes it seems E:ke they dont

want to be there and when you ask them questions there usually talking amongs
each other and leace you wattlng until there done chatting.

it was easy to set up my financial atd and i had no problems at al] )

One of the student workers at the fmancaal aid reception is very dlsrespectfui

Ignores students Just to use the phone personally

it‘s 8 very good program thank you for help me..

l n my opinion, the workers in the front desk are sometlmes he!pful but if seems
they get bother if you ask them a question that they answer a million times but its
not our fault the we have the same question... but that's not everybody! thanks!
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May’i 2013 11: 18AM

May1 2013 10 51 AM

May 1, 2013 ‘10 47 AM

May1 2013 10 17AM

May1 2013 10 OSA!V[

May 1, 2013 9:49 AM

May 1, 20’[3 9.49 AM

[VIay‘| 2013938AM
May 1, 2013924AM

May 1, 2013 9 22 ANI

IViay 1 20'13 9 05 ANE

May 1, 2013 9 04 ANE
May 1, 2013 9:00 AM
May 1, 2013 8:58 AM
May 1, 2013 8:57 AM

May 1, 2013 8:56 AM

May 1, 2013 8:55 AM

May 1, 2013 8:53 AM

Nlay‘i 2013850AM
May 1, 2013849AM



2012-13 Processing Stats

Incomp Pend YTD |Backlogin; Undup
Date AQ | KA LS KL | Mt | CS | Total BO | GP | MT | Award | Awarded | weeks 15IRs
3/20/2012) 48 45 40 45| 42 44 264 0 NA
3/28/2012 63 50 44 62! 63 44 326 0 NA
4/4/2012 86 66 50 60 30f 76 368 98 2y 10 110 14 NA
4/18/2012| 113 91 83 90, 26| 100 503 1327 106! 122 360 17 NA
4/25/2012! 130/ 102 771 115, 48] 122 594| 166] 1407 151 457 22 NA 4137
5/2/2012| 107] 103 83| 109/ 68| 131 601| 255| 216] 238 709 49 NA 4432
5/9/2012 80 97 771 1347 51} 135 574) 298| 295 310 903 94 NA 4678
5/16/2012] 144, 142| 107| 150¢ 55| 162 760 364 350 364 1078 99 1 4920
5/23/2012; 137: 119} 104| 170 63} 155 748 A442| 430] 432 1304 136 NA 5142
5/30/2012) 94} 133, 120| 182: 89| 154 772) 523 458) 566 1547 136 NA 5309
6/6/2012, 103} 152 124| 189 80; 133 781, 550| 571 628 1749 138 NA 5489
6/13/2012. 117| 181] 146] 214| 56| 122 836{ 575/ 1593| 585 1753 280 NA 5691
6/20/2012, 168| 202| 198, 201! 47| 105 921, 535 538| 535 1608 521 9 5787
6/26/2012) 210| 246| 257 179] 41| 91 1024, 434 498 440 1372 898 6-8 5947
7/3/2012, 317| 346| 333 2, 40 3 1041, 358 423 399 1180 1317 6-8 6088
7/11/2012) 302{ 321| 309 5| 48 0 985, 273 387| 388 1048 1750 6-8 6337
7/18/2012| 257] 354| 312 20| 90 0 1033 99; 345/ 330 774 2343 5 6620
7/25/2012| 295| 381 327 581 107 0] 1168 61 299 263 623 2694 4 6988
8/1/2012) 382| 467, 354 37| 155 0] 1395 18] 132} 118 269 3297 2 7462
8/8/2012| 472| 538] 459, 36| 104 0; 1609 31 43| 17 91 3695 2 7788
8/15/2012| 456/ 5331 434 1 78 0 1502 27 79] 46 152 3902 2-3 8000
8/22/2012| 491 558! 358 0} 53 0 1460 15 577 41 113 4281 3 8137
8/29/2012| 519 553! 366 21 51 0 1491 6 19 6 31 4650 4-5 8411
9/5/2012| 454| 530; 360 1 42 0 1387 7 5 3 i6 4864 4.5 8439
9/12/2012| 323| 3721 321 2| 40 0 1058 12 190 13 44 5186 3 8555
9/19/2012| 205| 307, 260 2| 24 0 798 52 g0, 53 185 5326 <1 8581
9/26/2012| 183| 258| 237 17 21 0 700 48 22y 12 82 5548 <1 8610
10/3/2012| 186| 202| 216 217 0 623 7 2 4] 9 5714 <1 8639
10/10/2012! 1321 158, 204 0 15 0 509 0 1 4 5 5835 <1 8714
10/17/2012] 111 78| 121 0] 15 0 325 1 1 0 2 5801 <1 8751
10/24/2012) 113 50 70 0 16 0 249 1 0 1 2 5952 <1 8784
10/31/2012) 85| 48 58 0 15 0 206 3 2 1 6 5982 <1 8808
11/8/2012, 73 40 52 0] 14 0] 179 2 2 2 6 6033 <1 8855
11/14/2012) 68{ 42 55 0 17 0 182 3 2 1 6 6043 <l 8895
11/28/2012| 61| 56 58 ol 20 8] 195 7 3 2 12 6120 <1 9094
12/5/2012| 89 91 79 0 21 8] 280 3 1 1 5 6186 <1 9240
12/12/2012| 70 80 68 0, 23 0 241 4 3 2 9 6287 <1 9291
1/2/2013| 87 30 76 0| 34 0 277 4 2 2 8 6319 <1 9316
1/9/2013 79 55 62 0] 28 0 224 7 3 4 14 6369 <1 9455
1/16/2013| 79 58 66 0 35 0 238 4 5 6 15 6450 <1 9482
1/23/2013| 79) 60| 72 0 41 0 252 2 3 3 8 6533 <1 9581
1/30/2013; 78 58 49 0 31 6 222 2 6 L 9 6630 <1 9644
2/6/20131 42 37 37 0 26, 13 155 2 2 2 6694 <1 9675




