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IMPERIAL VALLEY COLLEGE
MISSION STATEMENT

The mission of Imperial Valley College is to foster
excellence in education that challenges students of every
background to develop their intellect, character, and abilities; to
assist students in achieving their educational and career goals;
and to be responsive to the greater community.



Institutional Goals
Educational Master Plan 2012-15
Approved by Board of Trustees May 16, 2012

Goal One (Institutional Mission and Effectiveness): The College will maintain programs and services that focus

on the mission of the college supported by data-driven assessments to measure student learning and student success,

[ Obj

Objeciives for:EMP Goal

1.1 Develop systems and procedures that estabhsh the mission of the college as the central mechamsrn for
planning and decision making, - S :
1.2 Develop an institutional score card to assess student leal nmg that d1 ives mtegrated plannmg and
resource allocation.
1.8 Develop systems and procedures to ensure that the college mamtams a co]iegial and self reﬂectwe
S5 | dialoge that improves effectiveness. : v
1.4 Develop systems that are inclusive, cychcal and undel stood by all stalteholders

Goal Two (Student Learning Programs and Services): The College will maintain instructional programs and

services which support student success and the attainment of student educational goals.

Hob

“the ciirrent and fitire needs of students. -

Ensure that all mstructlonal programs, regm dless of locatlon or means of dehvet y, address and meet-_

2.2

Review program learning outcomes annually {or blenmally) to assure currency, 1mprove teachmg and
learning strategies, and raise student success rates.
2.5 | Ensure that all Student Services programs, regar dless of locat1on or means of dehvery, address and
-1 | meet the current and futuré needs of students. G S :
2.4 Ensure that all Student Services programs engage in a process of sustamable contmuous quahty
improvement by annual review of Service Area Outcomes, annual Program Review, and Comprehensive
Program Review every three years.
Ensure that:the Library meets as closely .as: possible the “Standards of Practice for: California

2.5 -
e :Commumty College Library Faculty and Programs of the’ Acadermc Senate for Cahforma Commumty :
-Colleges.:; : : -

Ensure that mstructmnal 1abs continue to collabm ate in sharmg ﬁnancml and human resources, thus
maintaining continuous quality improvement.

Goal Three {Resources): The College will develop and manage human, technological, physical, and financial

resources to effectively support the college mission and the campus Iearmng environment

Obj;

8.1 |*Devélop and 1rnplement a resource allocation plan that leads to fiscal stablhty- S
3.2 Implement a robust technological infrastructure and the enterprise software to support the college
process.
8.3 ‘Build new facilities and modernize existing ones ds pricritized in thé facility master plan.: .
3.4 Design and commit to a long-term professional development plan
3.5 - | Raise the health awareness of faculty, staff, and students.- e

Goal Four (Leadership and Gevernance): The Board of Trustees and the Superintendent/President will establish
policies that assure the quality, integrity, and effectiveness of student learning programs and services, and the
financial stability of the institution.

Objectives for EMP Goal

4.1 | Review all Board policies annually to ensure that they are consistent with the College mission
o statement, that they address the quality, integrity, and effectiveness of student lear nmg pr ogl ams and

services, and that they giiard the financial stability of the institution.

4.2 Maintain a clearly defined Code of Ethics that includes appropriate responses to unprofesswnal
behavior,

4.3 Ensure that the Board of Trustees is informed and involved in the accreditation process.

4.4 Ensure that processes for the evaluation of the Board of Trustees and the Superintendent/President
are clearly defined, implemented, and publicized.

4.5 Establish a governance structure, processes, and practices that guarantee that the governing board,
administration, faculty, staff, and students will be involved in the decision making process.




IMPERIAL VALLEY COLLEGE
SERVICE AREA PROGRAM REVIEW

I.  PROGRAM/DEPARTMENT DISCRIPTION (include Vision; Mission; Services-
Functions; Funding Sources Statement)
We're committed to empowering students, faculty, and staff to succeed in today's highly
connected, collaborative environments. We strive to be an exemplar among California
Community Colleges in our use and support of technology by implementing leading
technologies, innovative strategies, and proven best practices.

II. SERVICE AREA OUTCOMES (use the attached form to identify outcomes, methods,
assessment process, results, decisions & recommendations)
Program Goal #1: Network refresh and design.

Est. Completion Date: On-going Way(s) to assess. The Technology Plan calls for “Technology Renewal
and Replacement on a Predictable Cycle.” By putting a refresh schedule in place we could accomplish
this goal.

Program Goal #2:; Network Access Control and Problem Mitigation.

Est. Completion Date: 06-30-2015 Way(s) to assess. The Technology Plan calls for *..immplement
strategy of Network Access Contrel and Problem mitigation. Have the Network Access Control
equipment in place and properly monitaring the network.

Program Goal #3: Data Protection

Est. Completion Date: On-going Way(s) to assess. The Technology Plan calls for "Secure Authentication
and Authorization, and Provisioning." Implementation of equipment that looks at files and folders to
verify who has access and that monitors who is accessing secure files and folders, along with continued
training, will begin the process to meet this need.

III.  DATA (use data pertinent to your program/department; include qualitative and
quantitative data; survey-evaluation results; and other relevant data to assess
program/department effectiveness)

Program Goal #1: Network refresh and design: Creation of a spreadsheet that will track age and
location of network equipment. Verify that equipment is replaced in a timely manner



Program Goal #2: Network Access Control and Problem Mitigation: The Network Access Control
equipment will provide the reports necessary .

Program Goal #3: Data Protection: The file protection software will provide the necessary
reports to show who is accessing the secure files on campus. Additionaly it will alert when files
are accessed by person who should nto be accessing them.

ANALYSIS (evaluate the strengths, challenges, opportunities and needs of your
program/department; provide thorough interpretation of data; use the attached form to
list previous objectives/goals and associated Institutional Goals; state if met, partially
met, or not met for each one; give detail on any improvements/effectiveness and detail
on status on those not fully met.)
Program Goal #1: Network refresh and design: At this time we do not have a network
equipment refresh in place and the equipment in many places is getting very dated. The major
challenge will be getting the on-going funding put into place.

Program Goal #2: Network Access Contrel and Problem Mitigation: At this time we do not have
a Network Access Control equipment and therefore are unable to control certain areas of the
network. The major challenge will be funding.

Program Goal #3: Data Protection: We will continue to he trained and work an training others in
the best way for securing data. However, implementation of the equipment that can monitor
and alert on folder/file access would go a long way to improve security.

FINDINGS & FUTURE DIRECTION (summarize findings and indicate how the
findings have shaped decision making; address areas of concern; provide
recommendations for future goals of your program/department; use the attached form
to identify goals for the next year; align future program goals to one or more
institutional goals, and address applicable needs by listing budget enhancement
requests associated with program goals, and select applicable resource plan, i.e.
facilities, staffing, technology, professional development, marketing.)

All three Program Goals are part of the current Technology Plan and are areas that the
Technology Planning Committee have added to the task list to be completed as soon as
possible. A budget enhancement has been requested on all three of the items listed.

PROCESS IMPROVEMENT OPPORTUNITIES (Use the attached “Process
Improvement Opportunities” form to identify three processes for improvement in
terms of: 1) Work efficiency, 2) Cost reductions, and 8) Contributions to student
enrollment and/or success. Identify one or more institutional goals supported by each

process. Assess progress in attainment of process improvements identified in previous
Program Review.)



By implementing these Program Goals we can ensure a network that is able to meet the current
and future teaching and learning needs. We will also continue to improve security of not only
the netowrk, but the data that resides on the network.,

With regards to past Program Goals we will continue to monitor the data being derived from the
Service Desk reporting tool and the Wireless controller reporting tool. The data will help refine
our strategies to support both students and staff.

IT will also continue to look for centralized management solutions that will provide a more
efficient use of time by centralizing all technology management. 1T will also work with student
and staff groups to better inform them of the opportunities on campus.



SERVICE AREA PROGRAM REVIEW
PROCESS IMPROVEMENT OPPORTUNITIES

PURPOSE: For all IVC programs to engage in continuous process improvements,
efficiency evaluation, and implementation of steps to facilitate increased student
enrollments and student success.

GOALS: Each process within the departments will be reviewed in terms of: 1) Work
efficiency, 2) Potential cost reductions, and 3) Potentlal contributions for increasing
enrollment and/or student success.

Opportunities for:

PROCESS #1: Service Desk

Work efficiencies: Improve the efficiency that the servcie desk functions at.

Cost reductions: An efficient service desk needs fewer staff memebers to get the work
done.

Contributions to student enrollment &/or success: The less time spent waiting for
work to be completed the more time for classroom instruction.

Supports Institutional Goal and Objectives: 3.2

PROCESS #2: Lab Support

Work efficiencies: Improve the process of maintaining hardware and software in the
instruction labs.

Cost reductions: Less time is needed supporting up-to-date systems

Contributions to student enrollment &/or success: Having current hardware and
software will improve the quality of instruction.

Supports Institutional Goal and Objectives: 2.6

PROCESS #3: Network Access Control

Work efficiencies: Maintaining network security and integrity allows for users to
effeciently use network resources.

Cost reductions: By verifying the devices that are connecting to the network meet a
minimum set of criteria, less staff time will go toward dealing with issues created by
infected or otherwise problem equipment.

Contributions to student enrollment &/or success: Provides for a better
environment for students that are connected to the network.

Supports Institutional Goal and Objectives: 3.2
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