PROGRAM GOALS

A. PAST — EVALUATION OF PREVIOUS CYCLE OBJECTIVES/PROGRAM GOALS (SET IN PREVIOUS YEAR)

List your previous objectives/goals and associated Institutional Goals. All program goals must address at least one of the institutional goals.

INSTITUTIONAL

GOAL(S)
(Check all that apply.}

PAST PROGRAM GOALS

{Describe past program goals.}

INSTITUTIONAL
GOAL(S)
ldentify Program Goal from Last Program Review: Get out from under NPDES wastewater permit. D 1

1 PAST PROGRAM GOAL #1

|:| Met D] Partially Met El Not Met X

Provide detail on any improvements/effectiveness and detail status on those not fully met: The reason
that this goal was partially met was due to the fact that we decided it would be better to maintain the permit for
one more cycle as a back up to our new WDR permit. Our Evaporation/ Percalation ponds just went into

operation, and we want to run them for a period of at least one year in order to be sure that they will perform as
designed.




PAST PROGRAM GOAL #2

INSTITUTIONAL
GOAL{S)

Identify Program Goal from Last Program Review: Move away from a traditional lock and key system and
into access control,

[:] Met Partially Met [] Not Met

Provide detail on any improvements/effectiveness and detail status on those not fully met: This Goal
has been partially met as a result of the campus modernazation process. All new buildings and remodeled
buildings are being equipted with electronic access control. We need to continue the process as we move
forward with campus renovation in the future. We are currently at a stand still with construction until we can
sell more local participation bonds.
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PAST PROGRAM GOAL #3

INSTITUTIONAL
GOAL(S)

Identify Program Goal from Last Program Review: Implement a more efficient key control process

] Met [ ] Partially Met Not Met

Provide detail on any improvements/effectiveness and detail status on those not fully met: Sadly, this
goal has not been met. Our L.T. team has been very busy with other projects and has not been able to put in the
time or resources to get this project off the ground as of yet.
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Comments:




