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PROGRAM GOALS
A. PAST — EVALUATION OF PREVIOUS CYCLE OBJECTIVES/PROGRAM GOALS (SET IN PREVIOUS YEAR)

List your previous objectives/goals and associated Institutional Goals. All program goals must address at least one of the institutional goals.

INSTITUTIONAL

GOAL(S)
{Check all that apply.}

PAST PROGRAM GOALS

{Describe past program goals.)

INSTITUTIONAL
1 PAST PROGRAM GOAL #1 GOALLS)
Identify Program Goal from Last Program Review: Increase High School student’s attendance of Transition [[11
Fair . This would increase number of student obtaining information. Decrease time staff is out of office 2
providing presentations at individual high schools. 1t will increase access to DSPS Counselors to current DSPS |:| 3
students. [ a
DX Met [ partially Met [ ] Not Met

Provide detail on any improvements/effectiveness and detail status on those not fully met: In Feb. 17,
2013 the Transition Fair was held and of the eight high schools in Imperial County, five plus two alternative
schools attended this event. We had two more additional schools attend from the previous year. We had
approximately 250 high school student attend. The students had the opportunity to speak with representatives
from 37 different community agencies plus IVC on programs,trainings, and services available. In addition there
were four breakout sessions which were well attended. The two put on by IVC Financial Aid and DSPS had full
room capacity.
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INSTITUTIONAL
PAST PROGRAM GOAL #2 GOAL(S)
Identify Program Goal from Last Program Review: Electronic Confidential Files D 1
X 2
3
D Met Partially Met [ ] Not Met % 4
Provide detail on any improvements/effectiveness and detail status on those not fully met: By
scanning confidential information it will reduce copy cost down and decrease use of space in file cabinets. Due
to staff shortages and some on medical leave only 50% of the conversion occurred.
INSTITUTIONAL
PA
ST PROGRAM GOAL #3 GOALS)

Identify Program Goal from Last Program Review: Increase e-mail communication to new DSPS students

Met Partially Met | ] Not Met

Provide detail on any improvements/effectiveness and detail status on those not fully met: There was
a decrease in amount of time producing and mailing out correspondence. There was a savings on cost of paper,
postage, and time to getting mail to distribution office. There are still many DSPS Students who do not have
computers or tablets to get access to their G-mail so some information was still sent via mail. Quick access to
information zlleviated time delay to obtaining services and increase access.
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