c C C
PROGRAM GOALS

A. PAST — EVALUATION OF PREVIOUS CYCLE OBJECTIVES/PROGRAM GOALS (SET IN PREVIOUS YEAR)

List your previous objectives/goals and associated Institutional Goals. All program goals must address at least one of the institutional goals.

INSTITUTIONAL

GOAL{S)
{Check all that apply.)

PAST PROGRAM GOALS

(Describe past program goals.)

INSTITUTIONAL
1 PAST PROGRAM GOAL #1 GOAL(S)
Identify Program Goal from Last Program Review: Assessment |:l 1
Efficiency in completing Welfare-to-Work Plan (WTW) for CalWORKSs participants. 2
13
Met [ ] Partially Met [ ] Not Met [ ]a
Provide detail on any improvements/effectiveness and detail status on those not fully met: N/A




,»"

PAST PROGRAM GOAL #2

INSTITUTIONAL
GOAL(S)

Identify Program Goal from Last Program Review: HOPE (Helping Obtain Permanent Employment)
Workshop

Improve Mock Interview techniques to prepare CalWORKs participants successfully.

Met [ ] Partially Met [ ] Not Met

Provide detail on any improvements/effectiveness and detail status on those not fully met: N/A

[]1
X 2
[]3
[1a

PAST PROGRAM GOAL #3

INSTITUTIONAL
GOAL(S)

Identify Program Goal from Last Program Review: SAGE (System for Assessment and Group Evaluation) Test
Reduce the time in Assessment testing procedures and interpret Vocational Interest inventory Test and
Temperament Factor Assessment Test results accurately for WTW Plan.

[ | Met Partially Met [_] Not Met

Provide detail on any improvements/effectiveness and detail status on those not fully met: The SAGE
was implemented on May 2013; however, the implementation of Corpuerized version of SAGE Test is pending
until new procedures are required by the Department of Social Services.

[[]a
X2
[]3
[]4

Comments:




FUTURE — LIST OF “SMART” (Speciric MeasurasLe AttainasLe Retevant Time-umiten) PROGRAM OBJECTIVES FOR
NEXT ACADEMIC YEAR TO ADDRESS PROGRAM IMPROVEMENT, GROWTH, OR UNMET NEEDS/GOALS. ALL
PROGRAM GOALS MUST ADDRESS AT LEAST ONE OF THE INSTITUTIONAL GOALS.

INSTITUTIONAL

GOAL(S)
(Check all that apply.)

FUTURE PROGRAM GOALS

(Describe future program goals. List in order of budget priority.)

1 FUTURE PROGRAM GOAL #1 INSTITUTIONAL
Budget Priority #1 GOAL(S)
Identify Goal: Purchase the Compuetized version of SAGE (System for Assessment and Group Evaluation) Test and D 1
TABE (Test for Adult Basic Education)Test & 2
13
Objective: The program could improve efficiency and reduce cost by offering computerized version to all participants |:| 4

during assessment.

Task(s): Purchase Computers , SAGE and TABE softwares

Timeline: January 30, 2015

EXPENSE TYPE FUNDING TYPE HESOESEE LS BUBGET
(Check all that apply.) REQUEST
<] One-Time [X] categorical [ ] Facilities D<] SLO/SAO (Student
|:| Recurring Specify: CalWORKs |:| Marketing Learning Outcome/
Assessment [ ] Planning & Budget Service Area Outcome) $14, 000
[ ] Professional Development  [X] Student Services
[ ] General Fund [ ] staffing [X] Technology




