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Board Room

Continuous Accreditation Readiness Team (CART)
Friday, January 24, 2014, 10:00 a.m.

Administrative Council

[dVictor Jaime - Pres.

MKathy Berry - VP

[OTodd Finnell - VP

[John Lau - VP

HTravis-Gregory-Dean

MTina Aguirre - Dean

MBrian McNeece -Dean

[Efrain Silva - Dean

MTed Ceasar - Dean

MSergio Lopez - Dean

OJeff Cantwell - Dir.

[JSusan Carreon - Dir.

[Jose Carrillo - Dir.

[Jeff Enz - Dir.

[JCarlos Fletes - Dir.

[OBecky Green - Dir.

[OBetty Kakiuchi - Dir.

CJOmar Ramos - Dir.

[(Lisa Seals - Dir.

CJRick Webster -Dir.

[Bill Gay - PR Consult.

[JGloria Hoisington- Dir.

Instructional Council MCraig Blek [JRick Castrapel MDave Drury MDaniel Gilison

(Dept. Chairs and Coord.) | [JRick Goldsberry [IBecky Green MCarol Hegarty MGaylla Finnell
M]ose Lopez [Jill Nelipovich MTerry Norris M]James Patterson
[JSydney Rice [JJose Ruiz MEd Scheuerell CJEd Wells
[JKevin White [ICathy Zazueta

Other [Trini Arguelles (NT) [IMichael Heumann (T) MAlex Cozzani (T) [CJEric Lehtonen (T)
M]essica Waddell (CC) [JOscar Hernandez (T) [OMartha Garcia (NT) [CJPatricia Robles (C)
[ONorma Nunez (NT) MMary Carter (CC) MASG Rep (D. Ibarra)

Visitors:

Recorder: Linda Amidon

A. Call to Order - Brian McNeece and Tina Aguirre
» Dean McNeece called the regular meeting of the Continuous Accreditation Readiness Team (CART) to
order at 10:04 a.m.

B. Review and Approval of Minutes of November 15, 2013 Meeting

» M/S/C Hegarty/Drury to approve the minutes of the November 15, 2013 meeting as corrected (p. 3,
changed “Eric” to “Erin”).

C. Update on Previous Discussion Items

1. Status of 2014 Warning Follow-Up Report

» Amended Timeline (also see Critical Dates)

- The timeline for CART approval of the Follow-Up Report has been extended to January 31,

2014, to allow committee members time to review and provide input
- Academic Senate’s review of the Report has been rescheduled for February 5

- The final Report will be submitted to the Board on February 7 for certification at the

February 19 Board meeting

- The final Report will be submitted to ACCJC one week before the March 15, 2014 due date
» An evaluation visit is anticipated to take place sometime before the end of the spring semester;
recommendation was made to hold Campus Hour events for faculty, staff, and students in order
to prepare for the visit
» Items pending include:
- The chart showing estimated savings realized through reduction of positions and
retirements will be provided next week
- OPEB liability
- Linking of evidence
» Committee members were asked to keep the following in mind when reviewing the Report mind:
- Earlier there was discussion regarding implementation of a Planning Resource Council to
approve the funding of prioritized enhanced resource requests; the Budget and Fiscal
Planning Committee later agreed to take on this role; reference to the Planning Resource
Council should not appear anywhere in the Follow-Up Report
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- Does the college really meet the recommendations? Does the college accurately present its
processes?
- Isthe college doing what it says it is doing?
a. Status of Evidence for all Recommendations
- The administrative assistants will compile evidence in the repository and insert links in the

Report
2. Critical Dates:
January 31 CART reviews the Follow-Up Report and submits to the participatory committees
February 3 College Council accepts the Follow-Up Report
February 5 Academic Senate accepts the Follow-Up Report

February 19 Board certifies the Follow-Up Report
D. Adjournment
» The meeting was adjourned at 10:25 a.m.
» Next Meeting: January 31, 2014, 10:00 a.m., Board Room
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Continuous Accreditation Readiness Team (CART)

Friday, October 18,2013, 10:00 a.m.

Board Room

Administrative Council

[JVictor Jaime - Pres.

MKathy Berry - VP

[OTodd Finnell - VP

Mjohn Lau - VP

[Travis Gregory - Dean

MTina Aguirre - Dean

MBrian McNeece -Dean

MEfrain Silva - Dean

MTed Ceasar - Dean

[JSergio Lopez - Dean

Jeff Cantwell - Dir.

[dSusan Carreon - Dir.

[Jose Carrillo - Dir.

[Jeff Enz - Dir.

[JCarlos Fletes - Dir.

[OBecky Green - Dir.

[OBetty Kakiuchi - Dir.

CJOmar Ramos - Dir.

[Lisa Seals - Dir.

[JRick Webster -Dir.

[Bill Gay - PR Consult.

Instructional Council [lCraig Blek CIRick Castrapel [CIDave Drury MDaniel Gilison

(Dept. Chairs and Coord.) | [JRick Goldsberry [JBecky Green MCarol Hegarty Allyn Leon
[JJose Lopez [JJill Nelipovich MTerry Norris [JJames Patterson
[JSydney Rice [JJose Ruiz [JEd Scheuerell [JEd Wells
MKevin White MCathy Zazueta

Other Trini Arguelles (NT) [OMichael Heumann (T) | [JAlex Cozzani (T) CJEric Lehtonen (T)
[Jessica Waddell (CC) [JOscar Hernandez (T) | CJEmily Bill (NT) [Patricia Robles (C)
[ONorma Nunez (NT) [IMary Carter (CC) [JAudrey Morris (T) [Toni Gamboa (C)
[Jeff Beckley (T) [JKevin Marty (T) [JASG Representative

Visitors: Melody Chronister Martha Garcia

Recorder: Linda Amidon

A. Call to Order - Brian McNeece and Tina Aguirre

» Dean McNeece called the regular meeting of the Continuous Accreditation Readiness Team (CART) to
order at 10:10 a.m.
- There was no formal agenda; the meeting served as a workshop session to determine the status
of the draft responses to the recommendations and to provide assistance to team members
B. Review of Draft Responses to Recommendations
» Committee reviewed a draft of the response to Recommendation 1 and an outline of the response to
Recommendation 8 and provided input
- Response to Recommendation 1
v Information literacy workshops are currently conducted by faculty using information

faculty bring to the library
Incorporate training on information literacy into the professional development plan
Include information literacy in course outline of record; ask the Curriculum Committee to
work on this item
Identified professional development as an issue with regard to information literacy
Add pre-and post-tests as evidence
Conduct testing on information literacy in classrooms
Work with the SLO Coordinator on assessment of information literacy in GE
Follow-up with other colleges
Need to address the plan for evaluation of the library and learning services
Expand reference to SPOL
Request summary of SPOL training sessions from trainer Erin Bell
Refer to the campus committee grid that College Council is working on
The Professional Development and Campus Hour Committee is working on a calendar of
events/activities
Martha Garcia is working on the integrated planning calendar that will include a regular
schedule of evaluation of the decision-making structures and processes; she recommends
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against evaluating the planning process on an annual basis due to the many components
involved
- Response to Recommendation 8

v Address the 50% law

v Currently no committee is in place to evaluate what goes in the budget; need a new
timeline, new committees, and new processes to address this issue

v" Need base level ownership of budget

v' Per FCMAT, Executive Council has to set overarching enrollment management guidelines;
Executive Council is working on the guidelines and should finalize them next week

v Include the enrollment management plan as evidence

v" Need an actuary as evidence to address OPEB

v Tina Aguirre took notes on the REC 8 draft regarding evidence needed and returned to J.

Lau
» Recommendation 7 team will have a draft by the deadline; the new CTA Contract will be cited as
evidence
C. Other
» None

D. Next Meeting: Friday, November 1,2013, 10:00 a.m., Board Room
ADJOURNMENT

The meeting was adjourned at 11:01 a.m.






Continuous Accreditation Readiness Team (CART)

Friday, November 1,2013, 10:00 a.m.

Board Room

Administrative Council

[JVictor Jaime - Pres.

[JKathy Berry - VP

[OTodd Finnell - VP

[John Lau - VP

[Travis Gregory - Dean

MTina Aguirre - Dean

MBrian McNeece -Dean

[JEfrain Silva - Dean

MTed Ceasar - Dean

[JSergio Lopez - Dean

MjJeff Cantwell - Dir.

MSusan Carreon - Dir.

Mjose Carrillo - Dir.

[Jeff Enz - Dir.

[JCarlos Fletes - Dir.

[OBecky Green - Dir.

[OBetty Kakiuchi - Dir.

CJOmar Ramos - Dir.

[Lisa Seals - Dir.

[JRick Webster -Dir.

[Bill Gay - PR Consult.

Instructional Council MCraig Blek CIRick Castrapel CDave Drury MDaniel Gilison
(Dept. Chairs and Coord.) | [JRick Goldsberry [JBecky Green MCarol Hegarty Allyn Leon
[JJose Lopez [JJill Nelipovich MTerry Norris [JJames Patterson
[JSydney Rice [JJose Ruiz [JEd Scheuerell [JEd Wells
MKevin White MCathy Zazueta
Other Trini Arguelles (NT) [OMichael Heumann (T) | [JAlex Cozzani (T) CJEric Lehtonen (T)
[Jessica Waddell (CC) [JOscar Hernandez (T) | CJEmily Bill (NT) [Patricia Robles (C)
[ONorma Nunez (NT) [IMary Carter (CC) [JAudrey Morris (T) [Toni Gamboa (C)
[Jeff Beckley (T) [JKevin Marty (T) [JASG Representative MMartha Garcia (NT)
Visitors: Matthew Thale
Recorder: Linda Amidon

A. Call to Order - Brian McNeece and Tina Aguirre
» Dean McNeece called the regular meeting of the Continuous Accreditation Readiness Team (CART) to
order at 10:03 a.m.

B. Review and Approval of Minutes of September 20 and October 18, 2013 Meetings
» M/S/C Blek/Aguirre to approve the minutes of September 20 and October 18, 2013 meetings as

presented

C. Update on Previous Discussion Items

1. Status of 2014 Warning Follow-Up Report - Tina Aguirre

a. Rec.1Team - Todd Finnell: Dean McNeece, Dean Ceasar, Coordinator Martha Garcia reported
in VP Finnell’s absence:
e Terry Norris has submitted section addressing information literacy
e Dean Ted Ceasar is still working on the section addressing linkage of institutional goals
and objectives and should have a draft for readers to review by day’s end
e Martha Garcia is working on the planning calendar; she has met with the Superintendent/
President and some VPs; completion of the calendar is pending changes to the planning
process; decisions regarding planning will be finalized next week
b. Rec.7 Team - Travis Gregory: No Report (Dean Gregory and team members did not attend the

meeting)

c. Rec.8Team - John Lau: Dean McNeece reported in VP Lau’s absence:
e This section is the most complete of all sections submitted but evidence and live links are
needed

e By the end of the year there will be evidence regarding GASB (minutes)

e Discussion:

- ACCJC doesn’t want to see a plan, it wants to see progress
- It's okay to have a plan; if a plan is in place, show who and when the plan will be
carried out





d. Timeline for “Readers”

e Will use Word document for initial review

e Draft of report will be submitted for reader review November 8
e. Critical Dates:

e October 30 Teams complete first draft of Follow-Up Report

e November5 Raw version of the report (75% complete) to Executive Council;
will continue to submit drafts as updated

e November 8 Readers begin review of draft

e November 14 College Council receives draft; action to be taken November 18

e November 20 Academic Senate receives draft; action to be taken later

» February 19 Board certifies the Follow-Up Report

Need to prove to the ACCJC in the Follow-up Report that we're fixing problems
The report requires broad participation
Team members were asked not to use SPOL repository just yet
Linda will place the report in the required format
2. Review of resources in:
a. Dropbox
b. ACC]JC website
c.  Sample follow-up reports from California Community Colleges
d. SPOL location of standards
» Committee was guided to resources available in Dropbox and ACCJC Website, and reviewed the
accreditation module in SPOL
3. Status 2012 Self-Evaluation Report - Actionable Achievement Plans - Tina Aguirre
» Committee was asked to be mindful of action plans in the 2012 Self-Evaluation Report that must
be addressed in the 2016 Mid-term Report
» Committee reviewed the progress to date on the action plans
» Recommendations:
- establish teams to address and monitor action plan activities
D. New Discussion
1. Report from START Committee - Martha Garcia
» START Co-chair Martha Garcia reported she is updating START action plans addressing FCMAT
recommendations as the plans will serve as evidence for the Follow-Up Report
» She will provide an informational update to College Council at its next meeting
» A Campus Forum will be held November 19 to provide an update to the campus
» Recommendations:
- Ensure the START action plans align with other activities
2. Process changes related to SPOL for Accreditation and Program Review - Tina Aguirre
» A meeting with Executive Council is scheduled for early next week to look at SPOL
» Have assembled a list of questions to ask the SPOL consultant at the next training session
» Need confirmation of the program review and planning process to enter into SPOL
» SPOL shows the weaknesses in the college’s current program review and planning processes
3. Other
> None
ADJOURNMENT
» The meeting was adjourned at 10:47 a.m.

Y VVY






Board Room

Continuous Accreditation Readiness Team (CART)

Friday, November 15,2013, 10:00 a.m.

Administrative Council

[dVictor Jaime - Pres.

MKathy Berry - VP

MTodd Finnell - VP

[John Lau - VP

[Travis Gregory - Dean

MTina Aguirre - Dean

MBrian McNeece -Dean

[JEfrain Silva - Dean

MTed Ceasar - Dean

MSergio Lopez - Dean

Jeff Cantwell - Dir.

MSusan Carreon - Dir.

[Jose Carrillo - Dir.

[Jeff Enz - Dir.

[JCarlos Fletes - Dir.

[OBecky Green - Dir.

[OBetty Kakiuchi - Dir.

CJOmar Ramos - Dir.

[Lisa Seals - Dir.

[JRick Webster -Dir.

[Bill Gay - PR Consult.

Instructional Council MCraig Blek CIRick Castrapel CDave Drury MDaniel Gilison
(Dept. Chairs and Coord.) | [JRick Goldsberry [IBecky Green MCarol Hegarty Allyn Leon
[JJose Lopez [JJill Nelipovich MTerry Norris [JJames Patterson
[JSydney Rice [JJose Ruiz MEd Scheuerell [JEd Wells
MKevin White (JCathy Zazueta
Other [OTrini Arguelles (NT) [OMichael Heumann (T) | [JAlex Cozzani (T) [JEric Lehtonen (T)
[Jessica Waddell (CC) [JOscar Hernandez (T) | CJEmily Bill (NT) [OPatricia Robles (C)
[ONorma Nunez (NT) MMary Carter (CC) [JAudrey Morris (T) [JToni Gamboa (C)
[Jeff Beckley (T) [IKevin Marty (T) [JASG Representative MMartha Garcia (NT)
Visitors:
Recorder: Linda Amidon

A. Call to Order - Brian McNeece and Tina Aguirre
» Dean McNeece called the regular meeting of the Continuous Accreditation Readiness Team (CART) to
order at 10:05 a.m.

B. Review and Approval of Minutes of November 1, 2013 Meeting

» M/S/CS. Lopez/Berry to approve the minutes of the November 1, 2013 meeting as presented
C. Update on Previous Discussion Items

1. Status of 2014 Warning Follow-Up Report - Tina Aguirre

a. Rec.1Team - Todd Finnell
e Dean Ted Ceasar reported that a first draft has been submitted

e Dean Brian McNeece noted that processes and activities related to information literacy
currently exist at the college, however, efforts must be expanded

i. Master Planning Calendar Draft - Martha Garcia

Major changes in the planning process are suggested for 2015
Assessment of institutional effectiveness will be conducted every two years

Discussion has been held regarding the committee that will be charged with approving
enhanced funding, but a final determination has not been made
Alist of planning committees is being developed; Executive Council will review the list

and forward to EMPC

The planning calendar will be presented as a work-in-progress to College Council and
Academic Senate next week

Discussion:

- Recommend that the process for approval of enhanced funding requests be
formalized and announcement made at the next campus forum

- The committee self-evaluation form can be used to measure institutional
effectiveness but more is needed, such as a survey

- Recommend that planned committees referenced in the planning calendar be

established now
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- Response to Recommendation 1 implies that all committees must be included in
the planning calendar

- Recommend that planning committees have set meeting schedules

- Recommend that plans have a two or three year assessment cycle but end on a
six-year cycle

- Data triggers when the program review cycle can begin; under the original
program review timeline data is to be provided in October

- Inquiry made regarding whether key parts of the planning calendar can be
automatically added to faculty and staff calendars (a division calendar for
deadlines could be considered)

ii. Status of Evidence
e Evidence has been identified in the response narrative and is available

b. Rec.7 Team - Travis Gregory (Absent); SLO Coordinator Sydney Rice (Absent)

C.

e VP Berry reported that major revisions are recommended and the draft response was
returned to writers
i. Status of Evidence

Rec. 8 Team - John Lau (Absent) - No Report

i. Status of Evidence

» Discussion regarding all responses to recommendations in general:

There are too many “we-are -going-to-do” statements throughout the responses

The Commission is interested in what we’ve done; if we don’t carry out our plans this will
give the Commission the impression that the college doesn’t take the recommendations
seriously since the college has had sufficient time to address identified deficiencies

Some responses give the impression that the college never realized problems existed
Replace “as-we-discussed” statements with statements that summarize previous discussions
Accomplishments must be adequately captured in the follow-up report

Include tables in the follow-up report to provide a visual for evaluation team members
Statements included in the response to Recommendation 1 regarding the committee charged
with approving enhanced funding requests must align with statements in the response to
Recommendation 8

There is a lot of work to be done before the follow-up visit

d. Critical Dates:

November 18 College Council Reviews Report

November 20 Senate Reviews Report

February 19 Board certifies the Follow-Up Report

e The follow-up report is not ready for presentation to participatory governance
committees

e Recommend that College Council and Academic Senate hold special meetings to approve
the follow-up report

2. Status 2012 Self-Evaluation Report - Actionable Improvement Plans - Brian McNeece
» Areview was conducted of the status of action plans and applicable updates made
» It was noted that the Commission may ask about the progress on action plans during the follow-
up visit
D. New Discussion
1. Report from START Committee - Martha Garcia
» START continues to work on FCMAT recommendations
» An action plan will be established for all recommendations
» Priority and focus is on actions plans related to human resources and budget
» Executive Council has also been addressing FCMAT recommendations
2. Program Review Template - Efrain Silva
» The Academic Program Review form was revised and includes input from Instructional Council
» The revised form merges elements of the old form with recommendations made by the
Commission and FCMAT
» The revisions made to the form facilitates the transition to the program review process in SPOL
and will serve as a worksheet when SPOL is implemented
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3. Other
» SPOL Consultant Erin Bell has not responded to inquiry regarding the best way to handle
evidence in SPOL, therefore, the process for storing evidence for the follow-up report is currently
in limbo
» Recommendation made to follow the same process used previously and then store the evidence
in SPOL at a later time
ADJOURNMENT
» The meeting was adjourned at 10:47 a.m.
» Next Meeting: December 6,2013, 10:00 a.m., Board Room
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