Estimated ACCIC Timeline
Within the Existing Educational Master Plan Cycle Calendar

| APRIL EMP FINALIZED AND PROGRAM REVIEW.PROCESS EVALUATED 1

. Final Report 03-15-2014 Received 3-15-2014 at ACCIC

| MARCH ACCIC MIDTERM REPORT OR ON SITE FOLLOW UP VISIT

it SHARED GOVERNANCE REVIEWS PRIORITIZATIONS OF PR REQUESTS
e Board Approval 02-19-2014 Accreditation Follow-Up accepted
e College Council 02-10-2014 Accreditation Follow-Up accepted
e Academic Senate 02-05-2014 Accreditation Follow-Up accepted

| FEBRUARY RESOURCE PLANS PRIORITIZE PROGRAM REVIEW REQUESTS |
e Program Review 01-15-2013 REC. # 1 must include retro-eval 12-13 goals

| JANUARY _ EXECUTIVE REVIEW OF PROGRAM REVIEWS B
e SLO/PLOs 12-11-2013 REC. #7 - SLO’s due & plan of action
DECEMBER PROGRAM REVIEWS DONE

ANNUAL FINANCIAL AUDITS DUE

e CART, EMPC B&P Admln Council

& Instr Council 11-18-2013 REC. # 1 — FINAL DRAFT accepted
e Training SPOL 11-18 -2013 SPOL training prior to Program Review
[_ NOVEMBER ACCIC FOLLOW-UP OR PROGRESS REPOR__TS_ SUBMITTED IF DIRECTED |
» Assigned Teams 10-30-2013 REC #1, #7, #8 — FIRST DRAFT due
OCTOBER BOARD REVIEWS & APPROVES ANY ACCIC PROGRESS REPORT .
VISIONING OR MASTER PLANNING BEGINS ]
e Budget 09-30-2013 REC. # 8 - final budget due
e Calendar 09-30-2013 REC. #1 - plan calendar due & EMP timeline
o Exec Council 09-13-2013 REC. # 1 - Evaluate Institutional Goals in

Evaluate & SWOT 09-13-2013 REC. #1, 7, & 8 - Begin evaluation process
_SEPTEMBER ANNUAL PROGRAM REVIEW PROCESS BEGINS




