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Service Area Outcomes (SAOSs)

Program Outcomes Assessment Report — Phase | (form in progress Oct 2009)

“Department Mission Statement or Program Description & Identification of OQutcome(s)”

Date:

The Department Name:

Contact Person &
Others Involved in
Process:

Mission Statement or
Description of the
Department or
Program:

November 1, 2011

Admissions & Records

Lead: Gloria Carmona Others: David Poor, Lisa Cross, Jose Alarcon, Nelda Gonzalez,
Melody Thomas, and Isabel Contreras.

OUR MISSION STATEMENT - The Imperial Valley College Admissions & Records office is dedicated to

student access and success by providing accurate and timely information regarding application, registration
and academic policies and providing responsive and respectful service to students, faculty, staff and the
community.

Institutional Learning Outcomes Supported: Please check the ISLOs that are supported by your program:

ISLO1 = communication skills; __X _ISLO2 = critical thinking skills; __X _ISLO3 = personal responsibility;

X__ISLO4 = information literacy; ISLOS = global awareness






Please identify at least one outcome and assessment method, and estimated date for the completion of Section II.
Please keep in mind the Comprehensive Program Review Schedule.

Service Areas (Student Services, Financial Aid, Student Affairs, etc.): Please analyze at least one Outcome per year.

|I. Student Services/Admissions & Records: Admissions Area

Outcome #1: Students will continue to become more knowledgeable about services available in our office, services offered
online via the college website, time required to fulfill requests, and visits to the office and number of inquiries will be decreased
resulting in increased student satisfaction.

Est. Completion Date: July 1, 2012 Way(s) to assess: Statistical data collected from Banner and/or Argos.
Outcome #2: Students will remain on probation for fewer terms by earning higher grades and fewer marks of W.
Est. Completion Date: July 1, 2012 Way(s) to assess: Statistical data collected from Argos.

Outcome #3: Student applications for admission (CCCApply) errors/issues will be resolved more quickly by improved
communication (Help Desk Ticket) with IT Department.

Est. Completion Date: July 1, 2012 Way(s) to assess: Statistical data collected from the Help Desk Ticket process.

IIl. Admissions & Records: Registration Area

Outcome #1: Students will receive information regarding their registration status via WebSTAR or email, moving our
department away from mass mail-outs to students.

Est. Completion Date: Ongoing Way(s) to assess: Budget Reports.

Outcome #2: Student access to courses will improve via the Wait List process to be implemented for the Spring 2012
registration period.

Est. Completion Date: January 31, 2012 Way(s) to assess: Argos reports of registration numbers.






Ill. Admissions & Records: Records Area

Outcome #1: Student records will be more readily accessible by students, counselors and admissions staff allowing for
improved service to students.

Est. Completion Date: Ongoing Way(s) to assess: Statistical data collected for items scanned and posted on
WebSTAR.

Outcome #2: Student request forms will be more readily accessible by students, counselors and admissions staff allowing for
improved service to students.

Est. Completion Date: Ongoing Way(s) to assess: Pre and Post evaluation of A & R website.

Once Section | is completed, please send e-copy & mail hard copy to SLO Coordinator. Then at the end of the data
collection/assessment period, please analyze data with co-workers and other members of the IVC community, and
complete Section Il.






In this section, please re-state each outcome and indicate the method(s) of assessment, provide a summary of the
results, and tell how your program will use this information to improve student learning. Each Goal should have at
least one Method of Assessment. To encourage collaboration and the sharing of ideas, you are encouraged to share
your outcomes, assessment data, and findings with all available members of your department or program. Please list
the names of all faculty, staff, and students who were involved in summarizing or evaluating the data. The names may

Service Area Outcomes
Program Outcomes Assessment Report — Phase I

“Assessment of Program-level Learning Outcomes”

differ from those on Section I.

Date: | August 27, 2012

Contact Person/Others
Involved in Process:

Gloria Hoisington, David Poor, Jose Alarcon, Lisa Cross, Gabriel Gonzalez, Cesar Supnet, Lluvia Padilla, Isabel
Contreras, and Nelda Gonzalez.

1. Student Services/Admission & Records: Admissions Area

Qutcome #1:

1. First Method of Assessment:

a. How did you assess Outcome #17?

Reviewed hits on Admissions & Records website for forms, Important Dates and Instructions for registration

procedures.

b. Provide a summary of results:






Attached is a printout of hits per item. It appears students are utilizing our website more to access forms and get
info to assist them in registration procedures. The highest hit item was the International Student Application with
2383 hits with the second highest item being “How to Log onto Enroliment Verification Services.”

How will your program use this information to improve student learning or services?

Our area will continue to utilize this website to provide info and forms to students. We will continue to build on this
website to better serve our students.

What is your Timeline for Program Modifications or Response to Data?

We will create a Student Satisfaction Survey for next year to determine what areas we need to improve in for our
area. This survey will be created in Survey Monkey and sent out to all current students.

|. Student Services/Admission & Records: Admissions Area

Qutcome # 2:

1. First Method of Assessment:

a.

How did you assess Outcome # 2?
Reviewed academic probation and dismissal numbers for Fall 2012 and Fall 2011 semesters.

Provide a summary of results:

Item Fall 2011 Numbers Fall 2012 Numbers
Number of students on probation 1824 1066
Number of students dismissed 264 173

How will your program use this information to improve student learning or services?

We will continue to inform students of their academic standing via mail-outs. It appears that recommending that
students meet with a counselor is helping students improve their academic standing. Counselors are able to
provide referral to support programs to assist in academic areas.

What is your Timeline for Program Modifications or Response to Data?






Program Outcome met. We may move to sending out probation notices via email and keep dismissal notifications
via letter. We will continue to monitor this outcome.

|. Student Services/Admission & Records: Admissions Area
Qutcome # 3:
1. First Method of Assessment:

a. How did you assess Outcome # 17
Statistical data collected from the Help Desk Ticket process.

b. Provide a summary of results:

Staff Number of Help Desk Tickets submitted during 2011-12
Gloria 10

Isabel 35

Nelda 7

It appears Help Desk Tickets did provide a monitoring for assistance for duplicate ID numbers and issues with
SWACCAP. Also the Help Desk Tickets did provide us with the follow-up and the ability to prioritize the item. The
results were fairly quick unless there were multiple issues with the account.

c. How will your program use this information to improve student learning or services?

Continue to monitor this Outcome and look for ways to improve this process with our IT Department.
d. What is your Timeline for Program Modifications or Response to Data?

Ongoing.

Il. Admissions & Records: Reqistration Area
Qutcome # 1:






1. First Method of Assessment:
a. How did you assess Outcome # 1?

Comparison reports for postage for our 2010 -11 and 2011-12 Admission & Records budget reports.

b. Provide a summary of results:

Budget Iltem 10-11 Budget 10-11 Actual 11-12 Budget 11-12 Actual

Postage $13,000 $3,117.17 $21,000 $1,476.89

c. How will your program use this information to improve student learning or services?
Continue to communicate with students regarding priority registration and deadlines via the Student Portal,
WebSTAR and email. Communicating via the Internet the information is relayed to students immediately and
is at their fingertips. We are saving our district money on postage and manpower.

d. What is your Timeline for Program Modifications or Response to Data?

Program outcome met.

Il. Admissions & Records: Registration Area
Qutcome # 2:

1. First Method of Assessment:

a. How did you assess Outcome # 1?

Reviewed the number of students currently on the Wait List for the Fall 2012 semester and then the number of
students registered. Report in Argos. Data for past semesters was not available as Wait Lists are deleted prior to
Census to allow for printing of Census Rosters.





b. Provide a summary of results:

ltem Fall 2012 semester
Number of students on Wait List (8/24/12) 978
Number of students enrolled 7861

It appears from data noted above many students took advantage of the Wait Lists to gain access to classes that
were closed. Many more students actually gained access to classes via the Wait Lists and did not show up on the

lists when this report was run.

c. How will your program use this information to improve student learning or services?

Wait Lists are allowing greater access to classes for those students who have priority. This allows students who
are closer to completing their academic goal to gain access to required classes that may be closed. Our
department will continue to improve this process and our communication to students regarding Wait Lists.

d. What is your Timeline for Program Modifications or Response to Data?

Program Outcome met.

lll. Admissions & Records: Records Area
Qutcome # 1:

1. First Method of Assessment:

a. How did you assess Outcome # 1?

Reviewed the number of documents scanned and indexed by Admissions & Records staff to date. Also discussed
with staff how this has decreased office visits from counselors looking for student records.

b. Provide a summary of results:

A & R Staff

# Documents Scanned

# Documents Indexed

Gloria

400

400






Jose 10,200 10,200
Lisa 2378 1218
Lluvia (Temporary Employee) 188 3481
Isabel 9000
Carol 600 600
Edith (Workstudy Student) 7620 7620
Nelda 10,000

c. How will your program use this information to improve student learning or services?

This will improve access to student records for counselors, evaluators and other program staff. Overall student
services and requests that rely on access to student records will improve.

d. What is your Timeline for Program Modifications or Response to Data?

Ongoing.
lll. Admissions & Records: Records Area
Qutcome # 2:
1. First Method of Assessment:
a. How did you assess Outcome # 17
We reviewed the number of forms available this academic in comparison to last year. We also looked at
the number of hits that forms had on the Admissions & Records website.
b. Provide a summary of results:

Our Admissions & Records website went from having 9 request forms available to students to 20 forms
currently available. We also added flyers which students can download that will walk them through how to
use Add Codes, Add Classes, E Cashier, Dropping Classes, Wait Lists, Registering for classes and may
others. We also list important dates and deadlines for each semester. The average hit per form is 500.
Downloading this form from our site saves the student at least one visit to our office.





How will your program use this information to improve student learning or services?

C.
The data does reflect that more students are using our website to gather information and forms. We will
continue to add to this website and make sure our forms are updated regularly.

d. What is your Timeline for Program Modifications or Response to Data?

Program Outcome met. We will however continue to monitor our website.

Once Section Il is completed, please send e-copy & mail hard copy to SLO Coordinator. Thank you very much for

taking part in outcomes and assessments.
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Service Area Outcomes (SAOSs)

Program Outcomes Assessment Report — Phase | (form in progress Oct 2009)

“Department Mission Statement or Program Description & Identification of OQutcome(s)”

Date:

The Department Name:

Contact Person &
Others Involved in
Process:

Mission Statement or
Description of the
Department or
Program:

June 2012

Admissions & Records

Lead: Gloria Hoisington Others: David Poor, Lisa Cross, Jose Alarcon, Cesar Supnet,
Carol Cortez-Ramirez, Gabriel Gonzalez and Isabel Contreras.

OUR MISSION STATEMENT - The Imperial Valley College Admissions & Records office is dedicated to
student access and success by providing accurate and timely information regarding application, registration
and academic policies and providing responsive and respectful service to students, faculty, staff and the
community.

Institutional Learning Outcomes Supported: Please check the ISLOs that are supported by your program:

ISLO1 = communication skills; __X _ISLO2 = critical thinking skills; __X _ISLO3 = personal responsibility;

X__ISLO4 = information literacy; ISLOS = global awareness






Please identify at least one outcome and assessment method, and estimated date for the completion of Section II.
Please keep in mind the Comprehensive Program Review Schedule.

Service Areas (Student Services, Financial Aid, Student Affairs, etc.): Please analyze at least one Outcome per year.

|I. Student Services/Admissions & Records: Admissions Area

Outcome #1: Students will continue to become more knowledgeable about services available in our office, services offered
online via the college website, time required to fulfill requests, and visits to the office and number of inquiries will be decreased
resulting in increased student satisfaction. A student survey will be created in Survey Monkey and sent to students to determine
areas of concern within our department.

Est. Completion Date: June 30, 2013 Way(s) to assess: Statistical data collected from Survey Monkey.

Outcome #2: Student applications for admission (CCCApply) errors/issues will be resolved more quickly by improved
communication (Help Desk Ticket) with IT Department.

Est. Completion Date: Ongoing Way(s) to assess: Statistical data collected from the Help Desk Ticket process.

Il. Admissions & Records: Registration Area

Outcome #1: Streamline drop for nonpayment process.

Est. Completion Date: Ongoing Way(s) to assess: Statistical data collected from Argos.

Outcome #2: Students will be better informed regarding priority registration, the limit of units during the priority registration
period and any other registration changes implemented during the 2012-13 academic year.

Est. Completion Date: June 30, 2013 Way(s) to assess: Documentation of methods of communication to students.






Ill. Admissions & Records: Records Area

Outcome #1: Student records will be more readily accessible by students, counselors and admissions staff allowing for
improved service to students.

Est. Completion Date: Ongoing Way(s) to assess: Statistical data collected for items scanned and posted on
WebSTAR.

Outcome #2: Student request for transcripts will be automated within Docufide and our Student Portal. The will hopefully
improve the request process and the turnaround time.

Est. Completion Date: Ongoing Way(s) to assess: Pre and Post evaluation of the online process.

Outcome #3: Student transcripts will be received electronically by our college and integrated with Banner allowing for
improved articulation of courses.

Est. Completion Date: July 1, 2013 Way(s) to assess: Comparative data collected for transcripts received and
Evaluated from last year and this year.

Once Section | is completed, please send e-copy & mail hard copy to SLO Coordinator. Then at the end of the data
collection/assessment period, please analyze data with co-workers and other members of the IVC community, and
complete Section Il.






Service Area Outcomes
Program Outcomes Assessment Report — Phase I
“Assessment of Program-level Learning Outcomes”

In this section, please re-state each outcome and indicate the method(s) of assessment, provide a summary of the
results, and tell how your program will use this information to improve student learning. Each Goal should have at
least one Method of Assessment. To encourage collaboration and the sharing of ideas, you are encouraged to share
your outcomes, assessment data, and findings with all available members of your department or program. Please list
the names of all faculty, staff, and students who were involved in summarizing or evaluating the data. The names may
differ from those on Section |I.

Date:

Contact Person/Others
Involved in Process:

1. Student Services/Admission & Records: Admissions Area
Qutcome #1:

1. First Method of Assessment:
a. How did you assess Outcome #17?
b. Provide a summary of results:

c. How will your program use this information to improve student learning or servicesWhat is your Timeline for
Program Modifications or Response to Data?





|. Student Services/Admission & Records: Admissions Area
Qutcome # 2:
1. First Method of Assessment:
a. How did you assess Outcome # 27

b. Provide a summary of results:

c. How will your program use this information to improve student learning or services? What is your Timeline for
Program Modifications or Response to Data?

Il. Admissions & Records: Registration Area
Qutcome # 1:

1. First Method of Assessment:
a. How did you assess Outcome # 1?
b. Provide a summary of results:

c. How will your program use this information to improve student learning or services? What is your Timeline for
Program Modifications or Response to Data?

IlIl. Admissions & Records: Records Area
Qutcome # 1:

1. First Method of Assessment:
a. How did you assess Outcome # 1?
b. Provide a summary of results:

c. How will your program use this information to improve student learning or services? Continue to index documents
to student files to catch up with backlog of documents.





d. What is your Timeline for Program Modifications or Response to Data?

Once Section Il is completed, please send e-copy & mail hard copy to SLO Coordinator. Thank you very much for
taking part in outcomes and assessments.






Service Area Outcomes (SAOSs)

Program Outcomes Assessment Report — Phase | (form in progress Oct 2009)

“Department Mission Statement or Program Description & ldentification of OQutcome(s)”

Date:

The Department Name:

Contact Person &
Others Involved in
Process:

Mission Statement or
Description of the
Department or
Program:

Institutional

November 1, 2011

Disabled Student Program & Services

Lead: Norma Nava Others: Raquel Garcia, Paige Lovitt, Maria
Neely and Lorena Campas

The mission of Imperial Valley College Disabled Student Program & Services is to foster success in
education by ensuring that students with disabilities have access to all courses, programs services
and activities by providing services and disability related educational accommodations to assist
students with disabilities in achieving their educational and career goals.

ISLO4 = information literacy;

ISLO1 = communication skills; ISLO2 = critical thinking skills; _X__ ISLO3 = personal responsibility;

ISLO5 = global awareness

Program-level Outcomes and ways to assess: (Please choose 1-3)






Please identify at least one outcome and assessment method, and estimated date for the completion of Section II.
Please keep in mind the Comprehensive Program Review Schedule.

Service Areas (Student Services, Financial Aid, Student Affairs, etc.): Please analyze at least one Outcome per year.

1. Outcome #1: Students will demonstrate self advocacy by initiating and keeping three appointments or contacts
with DSPS counselors each semester.

Est. Completion Date: May 25, 2012 Way(s) to assess: Review of SAR notes/student history

2. Outcome #2: Students will demonstrate timely self- advocacy by initiating requests for appropriate services and /
or educational accommodations.

Est. Completion Date: May 25, 2012 Way(s) to assess: Review of student records.
3. Outcome #3: Students utilize will identify and appropriate campus and community resources.

Est. Completion Date: May 25, 2012 Way(s) to assess: Review of student records.





Once Section |is completed, please send e-copy & mail hard copy to SLO Coordinator. Then at the end of the data
collection/assessment period, please analyze data with co-workers and other members of the IVC community, and

complete Section Il.

Service Area Outcomes

Program Outcomes Assessment Report — Phase |l

“Assessment of Program-level Learning Outcomes”

In this section, please re-state each outcome and indicate the method(s) of assessment, provide a summary of the
results, and tell how your program will use this information to improve student learning. Each Goal should have at
least one Method of Assessment. To encourage collaboration and the sharing of ideas, you are encouraged to share
your outcomes, assessment data, and findings with all available members of your department or program. Please list
the names of all faculty, staff, and students who were involved in summarizing or evaluating the data. The names may
differ from those on Section |I.

Date: | August 31, 2012

Contact Person/Others
Involved in Process:

Lead: Norma Nava

Others: Raquel Garcia, Paige Lovitt

Outcome #1 : Students will demonstrate self advocacy by initiating and keeping three appointments or contacts with
DSPS counselors each semester.






1. First Method of Assessment:

a. How did you assess Outcome #17? It was assessed by reviewing random sample of 105 students SAR
notes/Student history.

b. Provide a summary of results: Out of the 105 samples, 103 had appointments with counselors. Nine students or
9% had more than three appointments each semester, 31 students or 30% had three appointments each
semester, 34 students or 32% had two appointments, 29 students or 28% had one appointment each semester, 2
students or 2% had no contact with a counselor.  Of this sampling couple of things were noticed, many
students had more contacts in one semester than in the other (i.e. 3 in fall and 1 in spring or visa-versa
sometimes more than three and up to 5 or more).

c. How will your program use this information to improve student learning or services? Continue efforts to remind
students through outlook and phone calls. Unfortunately, due to Budget cuts continuing in DSPS, which means
now having only two part-time counselors instead of one full-time and 1 part-time, less time is available for
scheduling appointments.

d. What is your Timeline for Program Modifications or Response to Data? There is no set counselor appointment
requirement for DSPS. However, students show a greater level of success when they meet with their counselor
to modify services or accommodations during the semester. Therefore, we will continue advocating for three
contacts a semester commencing the beginning of August 2012.

2. Second Method of Assessment:

a. How did you assess Outcome #17?

b. Provide a summary of results:

c. How will your program use this information to improve student learning or services? What is your Timeline for
Program Modifications or Response to Data?

3. Third Method of Assessment:

a. How did you assess Outcome #17?

b. Provide a summary of results:

c. How will your program use this information to improve student learning or services?

d. What is your Timeline for Program Modifications or Response to Data?





Outcome # 2 : Students will demonstrate timely self- advocacy by initiating requests for appropriate services and / or
educational accommodations.

1. First Method of Assessment:

a. How did you assess Outcome # 2? By reviewing requests submitted.

b. Provide a summary of results: For Fall 2011 a total of 250 requests came in by Sept 4, 2011 (end of late
registration) for note takers, readers, scribes, interpreters, furniture, and tutors. An additional 84 requests came in
after the second week of registration for a total of 334 requests. In Spring 2012 we had 182 requests for the
above mentioned services by the end of late registration. An additional 87 requests came in after late registration
for a total of 269 requests. We had a total of 603 requests for services and accommodations for fall and spring
combined.

c. How will your program use this information to improve student learning or services? We will continue to
encourage use of technology (i.e. e-mail, website) in addition to drop-ins, and phone requests.

d. What is your Timeline for Program Modifications or Response to Data? Commencing August 2012.

2. Second Method of Assessment:

a. How did you assess Outcome # 2?

b. Provide a summary of results:

c. How will your program use this information to improve student learning or services?

d. What is your Timeline for Program Modifications or Response to Data?

3. Third Method of Assessment:

a. How did you assess Outcome # 2?

b. Provide a summary of results:

c. How will your program use this information to improve student learning or services?

d. What is your Timeline for Program Modifications or Response to Data?





Outcome # 3 (please repeat here):

1. First Method of Assessment:
a. How did you assess Outcome # 3?
b. Provide a summary of results:
c. How will your program use this information to improve student learning or services?
d. What is your Timeline for Program Modifications or Response to Data?
2. Second Method of Assessment:
a. How did you assess Outcome # 3?
b. Provide a summary of results:
c. How will your program use this information to improve student learning or services?
d. What is your Timeline for Program Modifications or Response to Data?
3. Third Method of Assessment:
a. How did you assess Outcome # 3?
b. Provide a summary of results:
c. How will your program use this information to improve student learning or services
d. What is your Timeline for Program Modifications or Response to Data?

Once Section Il is completed, please send e-copy & mail hard copy to SLO Coordinator. Thank you very much for
taking part in outcomes and assessments.






Service Area Outcomes (SAOSs)

Phase I. Department Mission Statement or Program Description & Identification of OQutcome(s)

Date:

The Department Name:

Contact Person &
Others Involved in
Process:

Mission Statement or
Description of the
Department or
Program:

2011-12 SAO’s Submitted: November 1, 2011

Student Services EOPS/CARE Program

Lead: Olga Artechi, Coordinator Others: Mabel Vargas

The mission of the Extended Opportunity Programs and Services (EOPS) and Cooperative Agencies
Resources for Education (CARE) programs at Imperial Valley College shall be to supplement the
regular education programs of the college, to encourage the enrollment of students handicapped by
language, social, and economic disadvantages, and to facilitate the successful completion of these
students’ educational goal and objectives.

Institutional Learning Outcomes Supported: Please check the ILOs that are supported by your program:

ILO1 = communication skills; ILO2 = critical thinking skills; __X__ILO3 = personal responsibility;

ILO4 = information literacy; ILO5 = global awareness

Please identify at least one outcome and assessment method, and estimated date for the completion of Section II.
Please keep in mind the Comprehensive Program Review Schedule.

Service Areas (Student Services, Financial Aid, Student Affairs, etc.): Please analyze at least one Outcome per year.






1.0utcome #1: Provide instruction to EOPS students on the use of E-SAR’s and encourage them to be responsible for setting
and keeping the three mandated appointments.

Est. Completion Date: 6/30/12 Way(s) to assess: The number of E-SARS’s appointments will be compared to 2010-
2011 as will the percentage of students completing the three mandated appointments.

2.0utcome #2: None
Est. Completion Date: Way(s) to assess:
3.0utcome #3: None

Est. Completion Date: Way(s) to assess:

Once Section | is completed, please send e-copy & mail hard copy to SLO Coordinator. Then at the end of the data
collection/assessment period, please analyze data with co-workers and other members of the IVC community, and

complete Section Il.





Service Area Outcomes
Phase Il: Assessment of Service Area Outcomes

In this section, please re-state each outcome and indicate the method(s) of assessment, provide a summary of the
results, and tell how your program will use this information to improve student learning. Each Goal should have at
least one Method of Assessment. To encourage collaboration and the sharing of ideas, you are encouraged to share
your outcomes, assessment data, and findings with all available members of your department or program. Please list
the names of all faculty, staff, and students who were involved in summarizing or evaluating the data. The names may
differ from those on Section |I.

Date: | 2011-2012 SAQ’s Submitted: September 4, 2012

Contact Person/Others Lead: Olga Artechi, EOPS/CARE Coordinator Others: Mabel Vargas
Involved in Process:

Outcome #1 (please repeat here): Provide instruction to EOPS students on the use of e-SARS and encourage them to be
responsible for getting and keeping the three mandated appointments

1. First Method of Assessment:
a. Assessment is based on the comparison of e-SARS appointments for 2010-11 and 2011-12
b. The students making their own appointments through e-SARS during the 2011-12 academic year represented
25% of students making their appointments on e-SARS during 2010-11. During 2010-2011, 365 appointments
were made on e-SARS. During 2011-12, 92 appointments were made on e-SARS
c. We will have to analyze data for 2010-11 in order to determine what was done during 2010-11
d. Timeline for complete modification is October 31, 2012

2. Second Method of Assessment:
N/A





3. Third Method of Assessment:
N/A

Outcome # 2 (please repeat here): N/A

1. First Method of Assessment:
N/A

2. Second Method of Assessment:
N/A
3. Third Method of Assessment:

N/A

Outcome # 3 (please repeat here): N/A

1. First Method of Assessment:
N/A

2. Second Method of Assessment:
N/A

3. Third Method of Assessment:
N/A

Once Section Il is completed, please send e-copy & mail hard copy to SLO Coordinator. Thank you very much for
taking part in outcomes and assessments.






Service Area Outcomes (SAOSs)

Program Outcomes Assessment Report — Phase | (form in progress Oct 2011)

“Department Mission Statement or Program Description & Identification of OQutcome(s)”

Date:

The Department Name:

Contact Person &
Others Involved in
Process:

Mission Statement or
Description of the
Department or
Program:

09-01-2012

Financial aid Office/BFAP Program

Lead: Lisa Seals Others: Bertha Ortega, Gail Parish, Maria Trejo, Alma Orozco,
Leti Santiago, Kandy Algravez, Marissa lzarraraz, Karina Lopez, Juan Carlos Aguilar-Valenzuela,
Carey Fristrup.

To ensure access and eliminate financial barriers to post-secondary education for all eligible
students, the Financial Aid Office will provide timely, accurate information and high quality services
to students, potential students, and the community while effectively administering all financial aid
programs.

Institutional Learning Outcomes Supported: Please check the ISLOs that are supported by your program:

X__ISLO1 = communication skills; _X _ISLO2 = critical thinking skills; __X _ISLO3 = personal responsibility;

X__ISLO4 = information literacy; ISLOS = global awareness






Please identify at least one outcome and assessment method, and estimated date for the completion of Section II.
Please keep in mind the Comprehensive Program Review Schedule.

Service Areas (Student Services, Financial Aid, Student Affairs, etc.): Please analyze at least one Outcome per year.

1.0utcome #1: Students will successfully complete the on-line FAFSA

Est. Completion Date: 6-30-2013 Way(s) to assess: Federal report comparing number of FAFSA completed by students
attending IVC.

2.0utcome #2: Financial Aid students will demonstrate knowledge and understanding of Satisfactory Academic Progress
(SAP) standards.

Est. Completion Date: 6-30-2014 Way(s) to assess: Students who attend the Financial Aid SAP Workshop will have a better
understanding of the Satisfactory Academic Progress standards for financial aid.

3.0utcome #3: Financial Aid students will demonstrate knowledge of courses required to complete their program of study
within maximum timeframe standards.

Est. Completion Date: 6-30-2014 Way(s) to assess: Students who are required to submit a Student Education Plan Review at
60 or more degree applicable units will be better prepared to complete their programs within maximum timeframe standards.






Date:

The Department Name:

Contact Person &
Others Involved in
Process:

Mission Statement or
Description of the
Department or
Program:

Service Area Outcomes (SAOSs)
Program Outcomes Assessment Report — Phase I

“Assessment of Program-level Area Outcomes”

09-01-2012

Financial aid Office/BFAP Program

Lead: Lisa Seals Others: Bertha Ortega, Gail Parish, Maria Trejo, Alma Orozco,
Leti Santiago, Kandy Algravez, Marissa lzarraraz, Karina Lopez, Cesar Supnet, Juan Carlos Aguilar-
Valenzuela, Genia Maciel, Carey Fristrup.

To ensure access and eliminate financial barriers to post-secondary education for all eligible
students, the Financial Aid Office will provide timely, accurate information and high quality services
to students, potential students, and the community while effectively administering all financial aid
programs.

Institutional Learning Outcomes Supported: Please check the ISLOs that are supported by your program:

X__ISLO1 = communication skills; _X _ISLO2 = critical thinking skills; __X _ISLO3 = personal responsibility;

X__ISLO4 = information literacy; ISLOS = global awareness






Outcome #1: Students will successfully complete the on-line FAFSA

1. First Method of Assessment:

a.

b.

How did you assess Outcome #1? Federal Report entitled “FAFSA Data By School” comparing submission of
FAFSA'’s by all Title 1V receiving institutions.

Provide a summary of results: Through March 31, 2012, the number of 2011-12 applications submitted
decreased 2.2% over the number submitted during the same time in 2010-11.

How will your program use this information to improve student learning or services? The Department will
analyze the data in order to determine possible reasons for the drop in applications this past year such as drop in
enroliment overall at the campus this year. We will then work on developing ways to encourage more students to
apply.

What is your Timeline for Program Modifications or Response to Data? A new financial aid year begins
January 1, 2013. We will make necessary changes to our application process and procedures at that time.

Outcome # 2: Financial Aid students will demonstrate knowledge and understanding of Student Academic Probation policies.

1. First Method of Assessment:
a. How did you assess Outcome # 2? Reviewed data regarding content, success and completion of the SAP

b.

Workshop which became an on-line process beginning 2010-11

Provide a summary of results: Although we have 2010-11 and 2011-12 data on SAP Workshop completion at
this point, the Dept of Education completely changed the SAP policy for 2011-12. This required a change in the
content of the workshop as well as imposing much more strict rules regarding SAP. Data between the 2 years
cannot be compared. The first few years of data will be skewed because the change in policy will make it much
more difficult for students in Warning status (formerly probation) to remediate by the following term. This will
make it difficult to determine the knowledge of satisfactory academic progress rules and procedures gained
through successful completion of the Workshop final exam. More time is necessary to track these students in
order to determine if completion of the new on-line workshop has any correlation to future success or non-
success in school.

How will your program use this information to improve student learning or services? A few more years will
be required to determine if a correlation exists given that the SAP rules have changed significantly for 2011-12.





We will compare results and in the future, content of the workshop and standards for completion of the final exam
will be modified in accordance with results.

What is your Timeline for Program Modifications or Response to Data? Once enough data is collected,
modifications to the workshop and final exam will be made for the following academic year.

Outcome # 3: Financial Aid students will demonstrate knowledge of courses required to complete their program of study within

maximum timeframe standards.

1. First Method of Assessment:
a. How did you assess Outcome # 3?7 Reviewed data regarding number of students who were required to submit

b.

a Student Education Plan review form at 60 or more degree applicable units.

Provide a summary of results: Although we have initial date for 2011-12 data indicating 585 students
completed the SEP Review at this point, we will need more time to determine if in fact these students ever reach
an MTF status which will tell us if the student exceeded Maximum Timeframe standards in the future.

How will your program use this information to improve student learning or services? A few more years will
be required to determine if completion of the SEP Review has any correlation to future success or non-success
with program completion within Maximum Timeframe standards. We will compare results and in the future,
procedures and student requirements will be modified in accordance with results.

What is your Timeline for Program Modifications or Response to Data? Once enough data is collected,
modifications to the SEP Review process will be made for the following academic year.
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Date:

The Department Name:

Contact Person &
Others Involved in
Process:

Mission Statement or
Description of the
Department or
Program:

(Report due: September 4, 2012)

Student Support Services Program

Lead: Dolores Diaz, SSS Program Director Others: Program Counselors, Office Assistant &
Graduates

The purpose of the SSS Program is to increase the number of disadvantaged low-income college
students, first generation college students, and college students with disabilities in Imperial Valley
College successfully complete a program of study and graduate/transfer. The support services
provided should increase their retention and graduation rates, facilitate their transfer from two-year to
four-year colleges and universities and foster an institutional climate supportive of the success of
students who are limited English proficient, students from groups that are traditionally
underrepresented in postsecondary education, students with disabilities and students who are
homeless children and youths, students who are in foster care or are aging out of the foster care
system, or other disconnected students; and to improve the financial literary and economic literary of
students.






Institutional Learning Outcomes Supported: Please check the ISLOs that are supported by your program:

X _ISLO1 = communication skills;__X _ISLO2 = critical thinking skills;__X ISLO3 = personal responsibility;

X _ISLO4 = information literacy; ISLO5 = global awareness

Program-level Outcomes and ways to assess: (Please choose 1-3)

Please identify at least one outcome and assessment method, and estimated date for the completion of Section II.
Please keep in mind the Comprehensive Program Review Schedule.

Service Areas (Student Services, Financial Aid, Student Affairs, etc.): Please analyze at least one Outcome per year.

1. Outcome #1: Admission Application

ASO: Student(s) will demonstrate the ability to navigate and complete admission application(s) to transfer to institutions of their
choice on-line. Activity in progress.

Est. Completion Date: May 30, 2013

Way(s) to assess: US Department of Education SSS Performance Report; Student Access; SARS, and SSS Alumni Tracking
form.

2. Outcome #2:
Est. Completion Date: Way(s) to assess:
3. Outcome #3:

Est. Completion Date: Way(s) to assess:





Once Section |is completed, please send e-copy & mail hard copy to SLO Coordinator. Then at the end of the data
collection/assessment period, please analyze data with co-workers and other members of the IVC community, and
complete Section Il.

Service Area Outcomes
Program Outcomes Assessment Report — Phase I
“Assessment of Program-level Learning Outcomes”

In this section, please re-state each outcome and indicate the method(s) of assessment, provide a summary of the
results, and tell how your program will use this information to improve student learning. Each Goal should have at
least one Method of Assessment. To encourage collaboration and the sharing of ideas, you are encouraged to share
your outcomes, assessment data, and findings with all available members of your department or program. Please list
the names of all faculty, staff, and students who were involved in summarizing or evaluating the data. The names may
differ from those on Section |I.

Date: | June 29, 2012 (Due date: September 4, 2012)

Contact Person/Others Lead: Dolores Diaz, Program Director Others: Program Counselors and Office Assistant
Involved in Process:

Outcome #1 (please repeat here): Admission Application

SAOQO: Student(s) will demonstrate the ability to navigate and complete admission application(s) to transfer to institutions of their
choice on-line.





1. First Method of Assessment: US Department of Education SSS Performance Report

a. How did you assess Outcome #17?

The Program Director, Counselors, and Office Assistant reviewed the files of the Academic Year 05-06, 07-08,
08-09, 09-10, and 10-11 cohorts to flag possible graduates/transfers for each specific year. After reviewing and
assessing every individual record it was determined that for the AY 11-12 there was a total of (37) students ready
to graduate/transfers.

b. Provide a summary of results: After, reviewing and interviewing each student it was determined that from the
Student Support Services student cohort 05-06 (1) student was ready to graduate/transfer; 07-08 cohort (8)
students were ready to graduate/transfer; 08-09 cohort (9) students were ready to graduate/transfer; 09-10 cohort
(16) students were ready to graduate/transfer; and 10-11 cohort (3) students were ready to transfer/graduate.
The (37) students were assisted in filling out on-line their admission application to the school of their choice. Of
the (37) Student Support Services 2012 graduation class (30) students were ready to transfer/graduate. The (30)
students were assisted in filling out their admission application on-line to the school of their choice. All the
students navigated and completed their admission application on-line successfully.

c. How will your program use this information to improve student learning or services?

The Student Support Services Program plans to implement the same strategy utilized in the previous years with
the following enhancement: all graduates/transfers for academic year 2012-2013 will be encouraged to aim for
higher GPAs in their degree applicable courses. Prospective graduates/transfers will be alerted of the negative
budget climate affecting their acceptance to universities of their choice.

d. What is your Timeline for Program Modifications or Response to Data?
August 2012-Novermber 2012
2. Second Method of Assessment: Student Access and SARS

a. How did you assess Outcome #17?





The Program Director and Office Assistant maintain a student database containing student demographic and
academic information. Database is updated annually. Graduates and transfers are flagged in Student Access for
reporting and tracking purposes.

b. Provide a summary of results: After, reviewing and interviewing each student it was determined that from the
Student Support Services student cohort 05-06 (1) student was ready to graduate/transfer; 07-08 cohort (8)
students were ready to graduate/transfer; 08-09 cohort (9) students were ready to graduate/transfer; 09-10 cohort
(16) students were ready to graduate/transfer; and 10-11 cohort (3) students were ready to transfer/graduate.
The (37) students were assisted in filling out on-line their admission application to the school of their choice. Of
the (37) Student Support Services 2012 graduation class (30) students were ready to transfer/graduate. The (30)
students were assisted in filling out their admission application on-line to the school of their choice. All the
students navigated and completed their admission application on-line successfully.

c. The Student Support Services Program plans to implement the same strategy utilized in the previous years with
the following enhancement: all graduates/transfers for academic year 2012-2013 will be encouraged to aim for
higher GPAs in their degree applicable courses. Prospective graduates/transfers will be alerted of the negative
budget climate affecting their acceptance to universities of their choice.

d. What is your Timeline for Program Modifications or Response to Data?
August 2012-Novermber 2012
3. Third Method of Assessment: SSS Alumni Tracking Form

a. How did you assess Outcome #17?





d.

The Program Director and Office Assistant collected SSS Alumni Tracking forms from the Academic Year 05-06,
07-08, 08-09, 09-10, 10-11, graduates/transfers for each specific year. (37) forms were collected for Academic
Year 11-12. The alumni tracking form includes the following: graduate/transfer demographic information,
undergraduate school status, graduate school status, and employment information.

Provide a summary of results:

2012 graduates were contacted to request demographic ; undergraduate school status; plans for graduate
school; and employment information. 2012 graduates will be contacted annually to follow-up postsecondary
progress.

How will your program use this information to improve student learning or services?

Staff will utilize collected data to optimize program services and make better use of student services available to
SSS students at Imperial Valley College.

What is your Timeline for Program Modifications or Response to Data?

Data for 2012 graduates will be completed by 2015.

Outcome # 2 (please repeat here): N/A

1. First Method of Assessment:

a.

coo

How did you assess Outcome # 2?

Provide a summary of results:

How will your program use this information to improve student learning or services?
What is your Timeline for Program Modifications or Response to Data?

2. Second Method of Assessment:

a.
b.
C.

How did you assess Outcome # 27?
Provide a summary of results:
How will your program use this information to improve student learning or services?





d. What is your Timeline for Program Modifications or Response to Data?
3. Third Method of Assessment:
a. How did you assess Outcome # 2?
b. Provide a summary of results:
c. How will your program use this information to improve student learning or services?
d. What is your Timeline for Program Modifications or Response to Data?

Outcome # 3 (please repeat here): N/A

1. First Method of Assessment:
a. How did you assess Outcome # 3?
b. Provide a summary of results:
c. How will your program use this information to improve student learning or services?
d. What is your Timeline for Program Modifications or Response to Data?
2. Second Method of Assessment:
a. How did you assess Outcome # 3?
b. Provide a summary of results:
c. How will your program use this information to improve student learning or services?
d. What is your Timeline for Program Modifications or Response to Data?
3. Third Method of Assessment:
a. How did you assess Outcome # 3?
b. Provide a summary of results:
c. How will your program use this information to improve student learning or services
d. What is your Timeline for Program Modifications or Response to Data?

Once Section Il is completed, please send e-copy & mail hard copy to SLO Coordinator. Thank you very much for
taking part in outcomes and assessments.





