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Part 2 - Comprehensive Program Review
Fall 2011

Program Name: | Agriculture Science/Environmental Science

A. A PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous
Academic Years Ending 2009, 2010, 2011

1. List the objectives developed for this program during the last comprehensive program review.

GOAL ONE: (Student Success): Enable students’ success through demonstrated competency of identified
Student Learning Outcomes and attainment of their educational goals, including degrees and certificates, transfer

and basic skills.
GOAL TWO: (Student Retention): Develop and implement strategies to improve student retention.

2. Present program performance data in tabular form for the previous three years that demonstrates
the program'’s performance toward meeting the previous objectives. Include the following standard
program performance metrics as well additional program specific metrics, if any.

a. For teaching programs this data should include at least the following: Enrollment at census,
number of sections, fill rate, retention rate, success rate, and grade distribution for each course
in the program, during each semester and session of the previous three academic years. In
addition, the Full Time Equivalent Faculty (FTEF) and Full Time Equivalent Students (FTES)
and the ratio of FTES per FTEF should be presented for the program for each semester and

session.

See end of report for attached reports beginning with the title: Program Review — Agricultural Science
(AG) Program and the following analysis.





Program Review :A-ériculturéi Science (AG) Prograrﬁ
Enroliment Count at Census

Fall Fall Spr. Spr. Sum. Sum. win. Win.
Course Total

2008 | 2009 | 2010 | Avg | 2009 | 2010 | 2011 | Avg. | 2009 | 2010 | Avg. | 2009 2010 | Avg.
AGO80 10 10 25 45 45
AG101 16 16 16
AG110 60 77 a4 181 68 81 61 210 14 14 9 9 414
AG120 7 17 24 24
AG130 27 27 27
AG134 29 29 29
AG138 13 13 13
AG140 5 11 34 50 50
AG160 10 32 42 42
AG170 15 15 18 30 a8 63
AG220 8 8 8
AG230 6 18 23 47 47
AG240 5 11 16 16
AG250 6 12 18 37 37 55
AG260 24 24 24
AG270 6 12 18 18
ENVS110 269 | 181 219 669 192 207 | 168 567 23 23 10 10 1269
>>>> 373 | 343 371| 1087 305 369 | 343 | 1017 37 37 19 19 2160

No. of Sections
I Course Fal [ | e [ spr. Sum; Sum. Win. Win. Total
2008 | 2009 | 2010 | Avg | 2009 | 2010 [ 2011 | Avg. | 2009 | 2010 | Ave. | 2009 [2010] Ave.






AG134 69.0% | 69.0% 69.0%
AG138 92.3% 92.3% 92.3%
AG140 100.0% | 72.7% | 82.4% | 85.0% 85.0%
AG160 80.0% 93.8% | 86.9% 86.9%
AG170 66.7% | 66.7% | 100.0% | 100.0% 100.0% 88.9%
AG220 62.5% 62.5% 62.5%
AG230 66.7% | 72.2% | 43.5% | 60.8% 60.8%
AG240 40.0% | 63.6% 51.8% 51.8%
AG250 83.3% | 50.0% 66.7% 73.0% | 73.0% 68.8%
AG260 83.3% 83.3% 83.3%
AG270 33.3% | 58.3% 45.8% 45.8%
ENVS110 54.6% | 63.5% | 65.3% | 61.2% | 65.1% | 65.7% | 59.5% | 63.4% | 87.0% 87.0% | 80.0% 80.0% 67.6%
555> 79.4% | 72.3% | 74.4% | 75.3% | 64.3% | 71.3% | 65.2% | 67.0% | 89.9% 89.9% | 90.0% 90.0% 72.9%
Retention Rate
BmEalli Fall Spr. Spr. [ sum. Sum. Wwin. Win.
Course . - Avg.
2008 | 2009 | 2010 | Avg | 2009 | 2010 | 2011 | Avg. | 2009 | 2010 | Avg. | 2009 |2010| Avg.

AGO80 80.0% | 80.0% | 92.0% | 84.0% 84.0%
AG101 93.8% 93.8% 93.8%
AG110 78.3% | 90.9% | 88.6% | 86.0% | 94.1% | 86.4% | 88.5% | 89.7% | 92.9% 92.9% | 100.0% 100.0% 90.0%
AG120 100.0% | 94.1% 97.1% 97.1%
AG130 85.2% | 85.2% 85.2%
AG134 82.8% | 82.8% 82.8%
AG138 92.3% 92.3% 92.3%
AG140 100.0% | 81.8% | 100.0% | 93.9% 93.9%
AG160 80.0% 93.8% | 86.9% 86.9%
AG170 100.0% | 100.0% | 100.0% | 100.0% 100.0% 100.0%






AG134 Spr. 2011 15 5 4 0 5 29 | 69.0% 82.8%
AG138 Fall 2009 6 5 1 0 1 13 | 92.3% 92.3%
AG140 Fall 2008 2 2 1 0 5 | 100.0% 100.0%
AG140 Fall 2009 3 2 3 1 0 2 11| 72.7% 81.8%
AG140 Fall 2010 11 16 1 6 0 34| 82.4% 100.0%
AG160 Fall 2008 4 1 3 0 2 10 | 80.0% 80.0%
AG160 Fall 2010 30 0 2 32 93.8% 93.8%
AG170 Spr. 2009 17 1 0 18 | 100.0% 100.0%
AG170 Spr. 2010 10 11 9 0 30 | 100.0% 100.0%
AG170 Fall 2010 3 3 4 2 3 0 15| 66.7% 100.0%
AG220 Fall 2009 2 3 2 0 1 8| 62.5% 87.5%
AG230 Spr. 2008 1 3 0 2 6| 66.7% 66.7%
AG230 Spr. 2010 12 1 1 0 4 18| 72.2% 77.8%
AG230 Spr. 2011 4 4 2 2 0 11 23] 43.5% 52.2%
AG240 Spr. 2009 1 1 2 0 1 5| 40.0% 80.0%
AG240 Spr. 2010 2 3 2 1 0 3 11| 63.6% 72.7%
AG250 Fall 2008 4 1 0 1 6| 83.3% 83.3%
AG250 Fall 2009 2 1 3 2 0 4 12 | 50.0% 66.7%
AG250 Spr. 2011 15 11 1 7 0 3 37| 73.0% 91.9%
AG260 Fall 2009 10 8 2 0 4 24| 83.3% 83.3%
AG270 Spr. 2009 1 1 1 0 2 6| 33.3% 66.7%
AG270 Spr. 2010 4 2 1 0 4 12 | 58.3% 66.7%
ENV5110 Fall 2008 20 55 72 21 43 0 58 | 269 | 54.6% 78.4%
ENVS110 Win. 2009 1 5 2 1 0 1 10 | 80.0% 90.0%
ENVS5110 Spr. 2009 42 52 31 8 34 0 25| 192 | 65.1% 87.0%
ENVS110 Sum. | 2009 10 10 3 0 23| 87.0% 100.0%
ENVS110 Fall 2009 57 34 24 10 34 0 22| 181 | 635% 87.8%
ENVS110 Spr. 2010 32 65 39 8 46 0 17| 207 | 65.7% 91.8%
ENVS110 Fall 2010 38 50 55 19 29 0 28 | 219 | 65.3% 87.2%

5





2008 | 2009 2010 2009 2010 | 2011 2009 | 2010 2009 | 2010 Total
AG 080 0.1 0.1 0.1 0.2 0.2
AG 101 0.2 0.2 0.2
AG 120 0.3 0.3 0.7 0.7
AG 130 0.2 0.2 0.2
AG134 0.2 0.2 0.2
AG 138 0.3 0.3 0.3
AG 140 0.4 0.4 0.4 1.2 1.2
AG 160 0.2 0.2 04 . 0.4
AG170 0.3 0.3 0.3 0.3 0.7 1.0
AG 220 0.3 0.3 0.3
AG 230 0.2 0.2 0.2 0.6 0.6
AG 240 04 0.4 0.8 0.8
AG 250 0.2 0.2 0.4 0.2 0.2 0.6
AG 260 0.2 0.2 0.2
AG 270 0.2 0.2 0.4 04
ENVS 110 2.0 16 1.8 5.4 20 18 1.6 5.4 0.2 0.2 0.2 0.2 11.2
>>>> 33 3.4 29 9.7 32 3.0 2.3 85 0.2 0.2 0.2 0.2 18.5

FTEs per FTEf
Fall Fall Spr. j Spr. Sum. sSum. Win. Win.
Course 1 Avg.
2008 | 2009 | 2010 Avg 2009 2010 | 2011 | Avg. 2009 | 2010 | Awg. 2009 | 2010 | Avg.

AG 080 4.6 46| 114 6.9 6.9
AG 101 8.3 83 83
AG 120 3.5 8.4 5.9 5.9
AG 130 14.0 14.0 14.0
AG 134 15.0 15.0 15.0
AG 138 6.4 6.4 6.4






1. Demonstrate an understanding of fundamental concepts and knowledge related to the management,
marketing and production of various agriculture commodities produced for food, feed & fiber.

Way(s) to assess: exams, laboratory practical, laboratory exercises, class presentations, and/or
homework assignments

2. Display competency with respect to understanding and use of standard business practices and strategies
commonly used in production, sales, marketing distribution.

Way(s) to assess: exams, reports and/or class presentations

3. Demonstrate understanding of market trends and influential factors, display critical thinking skills related
to production and marketing development, data interpretation as applied to the decision making process
related to commercial production and commodity sales.

Way(s) to assess: exams, reports, class presentations and/or assignments

The successful attainment of these program level outcomes requires that students be skilled in virtually all of the
institutional learning outcomes. To master the program outcomes information literacy, personal accountability,
critical thinking, awareness of world markets, global weather patterns and political conditions must be monitored.
Lastly, effective communication in collecting data as well as transferring information must be mastered. The
identified program outcomes very much reinforce institutional learning outcomes as well as require student
competency in institutional outcomes to satisfactorily facilitate aptitude in the program learning outcomes.

Limitations of current equipment, land and facilities (shop) do limit the fullest implementation and development
of these learning outcomes.

As program learning outcomes were created in fall 2011 and are currently being assessed, there is no data yet on
these outcomes for the programs listed above.
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As program learning outcomes were created in Fall 2011 and are currently being assessed, there is no data
yet on these outcomes for the agriculture programs.

Enrollment and Sections:

AG classes are offered on a two year cycle with only a few repeating in the timeframe of the CPR report,
academic years ending 2009, 2010, 2011. As noted in this CPR report there has been an increase in total
enrollments in the AG classes; AG 110 has increased from 60 in Fall 08 to 68 Spring 09, 77 in Fall 09 to 81 in
Spring 10, and from 44 in Fall 10 to 61 in Spring 11. While AG 170 had 30 students in Spring 10 and 15 in Fall
10, the total numbers in the 3 year cycle was up. AG 250 had 12 students in Fall 2009 and 37 in Spring 2011.
The gains in enrollment were made when the total number of sections decreased by two in the same three year

period.






PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011

1. Give a verbal description of the program as it exists at the present time. Include information on
current staffing levels, current student enroliments, student leaming or service are outcome
implementation, number of majors, and/or other data as appropriate.

At present the program continues to show growth. Student enrollment has increased every semester for the past

eight semesters. Spring semester of 2012 will offer the fourth and final core Agriculture Business course and
thereby complete the first full cycle of courses that has been offered in several years for the business option.

Increasing Student Enrollment in AG
Program
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Similarly, enrollment in the Agriculture Science degree and certificate courses continues to increase. All
indications are very positive that the need and demand for both of these degree options will continue. In fact it is
likely that the third and fourth degree options (Ag Mechanics & Animal Science) previously offered at Imperial
Valley College will again be viable solutions to regional industry needs.





Subsequent to the end of the next review period but before the completion of the 2015-17 review period it is
expected that all instructional infrastructure would be completed. This would include classroom/instructional
laboratories, equipment maintenance/instruction shop, livestock handling/barns, greenhouse/shade house, algae
ponds and faculty office. At this time adequate machinery, implements, tools and lab equipment should have been
procured and ready to be put into service.

2. ldentify how student learning or service area outcomes will be expanded and fully implemented
into the program. Include a progress timeline for implementation and program improvement,

We have created program-level SLOs in the fall 2011 semester, and are beginning to assess one of them this
academic year to begin the process of program improvement,

3. ldentify any resources needed to accomplish these objectives. Identify any obstacles toward
accomplishment and the plan to surmount these obstacles.

It is hoped that in the next 3 to 5 years a full instructional facility can be brought to fruition. Indications are that
sole district efforts to achieve this need will not be likely for some 10 to 12 years. That simply will not
accommodate the full potential of this program in a reasonable time line. Therefore a collaborative effort between
the district, industry, the IID, the state and the county will be necessary to achieve the goal of a regional agricultural

education facility.

*Resources that are needed to fully accomplish the goals and objectives and provide for satisfaction of a fully
prepared student will include:
1. Four hundred acres of land, at least 350 of which is of a quality suitable for cropping
2. Infrastructure facilities that include:
a. Classroom/lab/office building
b. Machine storage shaded
¢. Machine maintenance & fabrication instruction shop — equipped with tools & safety equipment





d. Greenhouse/shade house
e. Livestock handling barns and equipment
i. Beef/sheep
ii. Swine
Designated forage/pasture area
Grain/vegetable crop area
Vineyard/orchard area
Algae pond for protein/renewable fuel production
Feed processing building/mill
(1) 260 HP class tractor
(2) 140 HP class tractors
. (2) Windrowers
(1) Rake
(2) Bailers
(1) Stubble disc
(1) Finish disc
(1) Border disc
(1) Border buster disc
(1) Planter
(1) Harrowbed
(1) Crew cab pick up
(1) Gooseneck stock trailer
(1) Medium duty gooseneck flatbed trailer
Other implements and equipment as need is determined
*A limited amount of this equipment has already been procured by the program.

MEEgLECOENODT O mRTEEE S

At this time the only obstacle is available funding. As the district has undertaken several projects in the past three
years the available recourses for expansion have been dedicated to other needs. As it is unlikely that any





4. Identify any outside factors that might influence your program during the next three years.

It is anticipated that the program will continue to grow in student enrollment. The second degree program (Ag
Business) was reintroduced starting fall 2010. This is the last reintroduction of degree programs that is possible
given the facilities that are currently available. The remaining two degree options that were formerly offered at IVC
(Animal Science & Mechanized Ag) cannot be reinitiated without restoration of previous facilities. The
reintroduction of the Ag Business degree option was in response to student demand. This option is solely classroom
facilitated and was therefore feasible to bring back on line and capture student market share. These two factors had
positive impact on the program and are expected to continue as such.

To fully meet the objectives of the agronomy focused degree option further acquisition of equipment and
maintenance/instruction facilities will be required. To continue on in the current status may in time detract from the

program.

One of the largest sectors of four year agriculture programs is that of animal science/pre-veterinary study. That
would be the most likely avenue to pursue next along with mechanized agriculture. At current I have had several
students express that they are interested in these areas of study. In the continued absence of facilities to
accommodate these last two areas of study there will result a loss of potential student clientele to this program.

We have an amazing industry in this valley that needs trained and motivated personnel to operate it. The growing
season and livestock production capabilities of Imperial are like nearly no other place in the world. That indigenous
resource needs to be capitalized upon. Additionally, the very thing that makes for production also hinders the
valley. The heat makes it a place that is not commonly a first pick to come to from other climates. Having a premier
agriculture instructional facility here would both serve to provide local students training needed to be successful
producers and managers as well as provide a unique learning opportunity for students from other parts of the state
and beyond.
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Part 2 — Comprehensive Program Review

Fall 2011

Program Name: | AUTOMOTIVE COLLISION REPAIR

A, PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:

2008-09, 2009-10, 2010-11

1. List the objectives developed for this program during the last comprehensive program review.

¢ The Automotive Collision Repair Program’s philosophy is to provide training in a career of high market demand.
* Provide excellent motivation and encourage students to excel as individuals by building a supportive growth

environment.

» Provide a quality Automotive Collision Repair vocational and professional program.

» Combine courses which prepare students faster for work.

» Prepare students for Automotive Service Excellence (ASE) exams.
¢ Review AS degree and certificate programs.

o Develop Automotive Collision Repair workshops for student needs.

» Develop a training assessment center to find the exact academic/vocational level areas that are needed by the
student, such as English, reading, writing, math, language terminology, and technical skill level.

2. Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives. These include the following standard program performance

metrics as well additional program specific metrics, if any.

Program Review — Automotive Collision Repair (AU B) Program
Enrollment Count at Census

Fall Spr. Sum. Win. Grand
Course 20081 2009 | 2010 Total 2009 | 2010 | 2011 Total 2009 | 2010 Total 2009 | 2010 Total Total
AU B120 14 14 21 22 43 57
AU B140 22 22 22
AU B220 18 18 11 11 29
AU B240 19 19 19
Total 32 19 22 73 32 22 54 127

2011-2012 Automotive Collision Repair Program Review






Number of Sections

Fall Spr. Sum. Win. Grand

Course 2008 | 2009 | 2010 Total 2009 | 2010 | 2011 Total 2009 | 2010 Total 2009 | 2010 Total Total
AU B120 1 1 1 1 2 3
AU B140 1 1 1
AU B220 1 1 1 1 2
AU B240 1 1 i
Total 2 1 1 4 2 1 3 7

Student Success Rate |
ol _ Fall Fall Spr. Spr. 5*{:‘“ Sum. 1 Win. |  win. Averaze
2008 | 2009 | 2010 Avg. 2009 | 2010 | 2011 Avg. 2009 | 2010 Avg. 2009 | 2010 Avg.

AU B120 | 84.6% 84.6% | 42.9% 86.4% 64.6% 71.3%
AU B140 90.9% 90.9% 90.9%
AU B220 | 72.2% 72.2% | 63.6% 63.6% 67.9%
AU B240 84.2% 84.2% 84.2%
5>>> 78.4% | 84.2% | 90.9% 83.0% | 53.2% 86.4% 64.3% 75.0%

Student Retention Rate
Fali Fall Spr. Spr. Sum. Sum. Win. Win.

Course 008 | 2009 | 2010 | Ave. | 2009 | 2010 | 2011 Avg. | 2009|2010 Avg. | 2009|2010 Ave | VETEC
AUB120 | 84.6% 84.6% | 81.0% 90.9% 85.9% | 85.5%
AU B140 95.5% 95.5% 95.5%
AU B220 | 83.3% 83.3% | 72.7% 72.7% 78.0%
AU B240 94.7% 94.7% 94.7%
>53> 84.0% | 94.7% | 95.5% 89.5% | 76.8% 90.9% 81.5% 86.1%

2011-2012 Automotive Collision Repair Program Review






Grade Distribution
558 | Success | Retention
Course Year | FWSS | A B | C D F CR P 1 | Other| W | Total

' , _ Rate Rate
AU B120 2008 | Fall 3 5 3 0 2 13 | 84.6% 84.6%
AU B120 2009 | Spr. 3 3 3 6 2 0 4 21| 42.9% 81.0%
AU B120 2011 | Spr. 8 7 4 1 0 2 22| 86.4% 90.9%
AU B140 2010 | Fall 2 1 17 1 0 1 22| 90.9% 95.5%
AU B220 2008 | Fall 1 3 9 2 0 3 18| 72.2% 83.3%
Al B220 2009 | Spr. 3 2 2 0 3 11| 63.6% 72.7%
AU B240 2009 | Fall 1 4 11 0 1 19| 84.2% 94.7%

Full Time Equivalent Student (FTEs)

Fall B ] Spr. sSum. Win. B Grand

Course : - Total | mem=———t ] Otal | ==rrpe—=—t T otal | L e Total .

R 2008 | 2009 | 2010 12009 | 2010 | 2011 2009 | 2010 2009 | 2010 Total
AU B 120 4.1 4.1 6.5 68| 134 17.4
AU B 140 6.6 6.6 6.6
AU B 220 5.6 5.6 3.2 3.2 8.8
AU B 240 59 5.9 5.9

S>> 9.6 59 66 | 22.1 9.7 68| 16.6 38.7

Full Time Equivalent Faculty {FTEf)
E 2 um. - Win. nd
Course s .aII Total . Bo 5 Total | Sum Total ) Total C.;'.'?t:?
2008 | 2009 | 2010 {2009 | 2010 {2011 |  [2009 | 2010  [2009 | 2010 | |

AUB 120 0.6 0.6 0.6 0.6 1.2 1.8
AU B 140 0.8 0.6 0.6
AU B 220 0.6 0.6 0.6 0.6 1.2
AU B 240 0.3 0.3 0.3
>>>> 1.2 0.3 0.6 21 1.2 0.6 1.8 3.9

2011-2012 Automotive Collision Repair Program Review





FTEs per FTEf

cores Fal JFan [ Ser spr. [ Sum  fsum | Win [ win |,
2008 | 2009 | 2010 | Avg | 2009 | 2010 | 2011 | Avg. | 2009 | 2010 | Avg. | 2009 | 2010 | Avg.
AUB 120 6.8 68| 10.9 11.4 | 114 97
AU B 140 11.0 | 11.0 1.0
AU B 220 9.3 9.3 53 5.3 7.3
AU B 240 17.7 17.7 17.7
>5>> 80| 177 | 110 | 104 8.1 1.4 9.2 9.8

Present student learning or service area outcomes data that demonstrate the program’s continuous educational and/or
service quality improvement. Include the following standard information and metrics as well as additional program
specific metrics, if any. List the program level cutcomes, goals or objectives and show how these support the
Institutional Student Learning Outcomes. Identify the method(s) of assessment used for each of the program level
outcomes. Provide a summary of the outcome data for the program, including course and program level data as

appropriate.

The Automotive Collision Repair Program just completed a program review evaluation where it was determined that
employment trends and educational quality were not sufficient for the program to continue (more justification on Section
4). As such, the program did not develop Student Learning Outcomes nor demonstrated quality improvement. The
Board of Trustees approved the phasing out of the program, and courses have been inactivated.

B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011

1.

Give a verbal description of the program as it exists at the present time. Include information on current staffing levels,
current student enroliments, student learning or service are outcome implementation, number of majors, and/or other

data as appropriate.

The Economic and Workforce Development Division is requesting the discontinuance of the Automotive Collision Repair
major and certificate program. The decision to pursue a program termination is driven by several factors:

« Labor market demand for I-CAR certified automotive collision repair technicians.

¢ No full-time faculty members to promote, improve, and link with the private industry to ensure adequacy of
training and curriculum and pursue |I-CAR certification.

¢ Difficulty in recruiting adjunct faculty with required degrees and experience to meet Title 5 requirements.

¢ [nadequate facilities to provide adequate teaching equipment and environment.

¢ No plans for an Automaotive Collision Repair lab and equipment in the new Career Technical Education building.

2011-2012 Automotive Collision Repair Program Review





Labor Market Demand
A review of the State labor market information for Imperial Valley for automotive collision repair technicians indicates no

projected openings through 2018. We also have no documented evidence of program graduates obtaining empioyment
in the field. Based on the local Yellow Pages, there are 15 auto body repair shops in Imperial Valley.

In discussions with auto repair shops, they disagree with State projections and indicate that there is a need for I-CAR
certified technicians. I-CAR certification represents the industrial standard for this industry. In order for the College to
solicit |-CAR certifications, the program would need a complete evaluation of courses and equipment to meet their
requirements. With no full-time faculty to pursue this certification and the lack of an adequate lab facility and equipment,
the College would need to invest between $3-4 million and prioritize the hiring of a full-time faculty member in this area.
The College does not have plans for a new Automotive Collision lab or equipment. The College is also about 200 full-
time faculty members short in all instructional areas of the College, such as Transfer Education, Career Technical
Education, and Basic Skills. This position would need to be prioritized over other College Departments.

Effect on Students Currently Enrolled

Currently there are 48 students identified as Automotive Collision Repair major/certificates. Students are at varied
degrees of completion status. The discontinued plan includes the development of a schedule that will allow students the
opportunity to complete their program. All impacted students have been notified via regular mail and email to contact the
CTE liaison counselor to develop a completion academic plan. The discontinuance of this program would not have an
impact on the students, as long as they complete the required courses within the phase-out period. The discontinuance
of the program will impact future students with a desire to enter the auto repair field. There are, however, other programs
locally, like IVROP, that offer this program for high school students and adults.

A review of the Automotive Collision Repair courses over the last 2 years also shows that 25% of students are
Automotive Collision Repair majors or certificates.

The following matrix provides the program effectiveness since the fall 2009. The matrix shows higher than average
success and completion rates. Enrollment numbers and FTES are low due to limited Automotive Collision Repair
courses offered by the coliege. No classes were offered in the spring 2010 semester due to the lack of qualified faculty.

Enroliment FTES Success Rate Completion Rate |
AUB [FIS[F[S|FIs[F[S|F [s[F[s|[F[s][FT]s
Course (09 (1010 |11/ 09 (10|10 |11 | 09 10| 10 | 11 09 (10| 10 | 1t
120 22 6.8 | 86% | 91%
140 23| 6.6 | [91% 96%
220 R : -t — =
240 |19 5.9 | 84% 95% .
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Impact to Related Programs and Community
The Automotive Collision Repair program includes three courses in other CTE programs.

e AUT 125 Automotive Brakes
¢ AUT 155 Suspension and Wheel Alignment
WELD 100 Welding Technology

The discontinuance of this program will not impact the enrollment for these courses as the courses are historically filled
with other CTE students.

Students interested in a technical career in Automotive Collision Repair will need to pursue other training programs.
Currently IVROP offers a similar program through a grant from the Workforce Development Board.

Projected Impact on Facilities
As indicated, the program currently lacks the adequate facilities to provide quality instruction and there are no plans to

build a new Automotive Collision Repair lab in the new CTE building. There will be no impact on current or future
facilities. If the college was inclined to build a new auto collision lab, the estimated cost would be between $3 and $4
million. Limited construction funds are designated for the CTE building and funds are not allocated for Automotive
Collision Repair. The new CTE building includes labs in Welding, Electronics, Electrical Wiring, Air-Conditioning and
Refrigeration, Building Construction, Renewable Energy, POST, Fire Technology, and EMT. The second phase of the
CTE construction includes a complete renovation and expansion of the Automotive Technology program, including the
addition of a Diesel Mechanic program.

Budget Impact and Timeline

The 2011-2012 budget includes a total of $18,911 for the Automotive Collision Repair program. The budget consists
primarily of adjunct faculty salaries. In 2010-2011, a total of 13.4 FTES were produced. These numbers are consistent
with the limited course offerings each semester. The discontinuance of this program will have no adverse impact on the

budget.

Timeline
It is anticipated that the program will be discontinued by the spring 2013 semester. The timeline will be dependent on the
number of students currently enrolled as Automotive Collision Repair major/certificate who will choose to complete the

program prior to discontinuance.
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Phase-out of Students
All students will be contacted to request to contact our CTE counselor to develop and academic plan consistent with our

timeline for termination. Since fall 2006, only nine {(9) students have completed a certificate/major in Automotive Collision
Repair.

Phase-out of Faculty and Staff
There is no full-time faculty member in Automotive Collision Repair. The program has been instructed by adjuncts for a

number of years. Adjunct faculty members currently do not have vested employee rights. No classified staff is assigned
to work in this program. There is no impact to full-time faculty or staff.

Relevant Legal Issues

There are no identified relevant legal issues. The State Chancellor's Office will be appropriately notified of the
discontinuance of the program.

Alternatives for Students
IVROP currently provides an Automotive Collision Repair program through the Workforce Investment Act (WIA) that

targets adults. Consideration can be given to the articulation of courses with IVC to substitute for courses required for
the major/certificate to allow students to graduate.

Contract Obligations
There are no contract obligations identified.

Report from Program Advisory Committee
The program does not have an advisory committee. The program was discussed as a part of the Automotive

Technology Program. A meeting with industry is scheduled to discuss the intent to discontinue the program.

C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14

The program has received the approval from the Board of Trustees for discontinuance. Current students will be allowed time
and courses to complete the program. Only necessary courses will be offered and the program will be completely phased-out

by 2013.
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Part 2 - Comprehensive Program Review Fall 2011

Program Name: | AUTOMOTIVE TECHNOLOGY

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:
2008-09, 2009-10, 2010-11

1. List the objectives developed for this program during the last comprehensive program review.

The Industrial Technology Department maintains a philosophy that students must receive the best education available

for the career which they are studying.

We are dedicated to our students meeting their educational goals so that they may engage in productive and

successful occupations. Concern for our students will always come first. To realize our philosophy and focus on the

following overall objectives.

a) Provide training in career of high market demands and always remaining cognizant of current and future industry
employment needs.

b) To becoming NATEF certified program since most automotive employers look for and give employment preference
to completers graduated from National Accredited School and programs.

¢) Provide excellent motivation and pragmatic training in a highly qualified training program.

d) Update/modernize technology in the auto lab and classroom including equipment, computers workbenches and lab
activities.

e) Developing skills award certificates which included (13-186 units) for better job opportunities.

f)  Help students to select correct class schedule.

g) Developed automotive workshops from different Automotive Companies to provide more job information and
opportunities for our automotive students.

h) Create computer literacy skills program for automotive students.
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2. Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as
well additional program specific metrics, if any.
a. For teaching programs this data should include at least the following: Enroliment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. [n addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.
b. For non teaching programs this data should include the following: TBD
Program Review — Automotive Technology (AU T) Program
Enroliment Count at Census
Course | 2008] 2009 2080 2010 2011 Total  |2009 | 2010
AU T070
AU TO75 20 47
AU T085 15 25 34 7
AU T110 17 38 21 21 64 13
AU T120 11 17 28 2
AU T125 21 28 37 86 39 40 25 104 19
AU T130 25 21 46 23 23 14 14 8
AU T150 16 24 40 19 21 40 3
AU T155 21 27 37 85 27 22 19 68 15
AU T160 22 14 36 18 23 19 60 9
AU T170 16 20 21 57 15 15 13 13 8
AU T175 13 13 1
AU T180 23 21 44 12 16 28 7
AU T210 14 26 21 61 24 20 44 10
AU T220 15 27 26 68 14 14 8
AU T230 22 20 42 16 16 5
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AU T235 13 13 1

AU T250 12 12 1

Total 174 221 249 644 | 226 204| 222 652 21 21 39 32 71 138

Number of Sections

e : iialir 8 . ’:S .1.'.-’ s . 11: s S'IU{E : ) 5@; L w"- ‘ 2 ? 7 "=:.G'; _'
rse | 2008 2000 2010 2009|2010 2011 | Total |zv09 zén.oﬁ % o %fzom T _Tota

AU TO70 1 1 1

AU TO75 1 1 2 2

AU T085 1 1 2 1 1 2

AU T110 1 2 1 4 1 1 1 3

AU T120 1 1 2

AU T125 1 1 2 4 2 2 1 5

AU T130 1 1 2 1 1 1

AU T150 1 1 2 1 1 2

AU T155 1 1 2 4 1 1 1 3

AU T160 1 1 2 1 1 1 3

AUT170 1 1 1 3 1 1 1

AU T175 1 1

AU T180 1 1 2 1 1

AU T210 1 1 3 1 1 2

AU T220 1 1 3 1 1

AU T230 1 1 2 1

AU T235 1 1

AU T250 1 1

Total 10 10 12 32 11 11 11 33 1 1 3 2 7

Fall 2011 Comprehensive Program Review





Student Success Rate

e *‘*ﬁaﬂ"*’“ SR

_ _ T z010| Ave
AU T070 72.2% .
AUTO75 | 90.0% 90.0% | 80.9% 80.9%
AUTO85 | 60.0% 80.8% 70.4% | 44.4% 76.0% 60.2%
AUTI10 | 76.5% | 84.2% | 83.3% 81.3% | 90.9% | 76.2% | 85.7% 84.3%
AU T120 72.7% | 52.9% 62.8%
AUTI125 | 90.5% | 35.7% | 43.2% 56.5% | 69.2% | 62.5% | 64.0% 65.2% 50.9¢
AU T130 92.0% | 95.2% 93.6% 82.6% 82.6% 92.9% 92.9% | 90.7°
AU T150 50.0% | 54.2% 52.1% | 84.2% 75.0% 79.6% 65.8"
AUTISS | 81.0% | 77.8% | 86.5% 81.7% | 55.6% | 77.3% | 52.6% 61.8% 71.8
AUT160 | 77.3% | 57.1% 67.2% | 77.8% | 91.3% | 73.7% 80.9% 75.4'
AUT170 | 81.3% | 70.0% | 66.7% 72.6% 53.3% 53.3% 84.6% 84.6% | 71.2
AUT175 | 76.9% 76.9% 76.9"
AU T180 78.3% 47.6% 62.9% 50.0% | 81.3% 65.6% | 64.3"
AUT210 | 786% | 84.6% | 66.7% 76.6% 79.2% | 60.0% 69.6% 73.8
AUT220 | 73.3% | 81.5% | 80.8% 78.5% 57.1% 57.1% 732
AU T230 86.4% 85.0% 85.7% 75.0% 75.0% | 82.1
AU T235 92.3% 92.3% 92.3
AU T250 91.7% 91.7% 917

>55> 785% | 70.3% | 73.0% 741% | 74.2% | 77.9% | 66.3% 72.5% 76.2% 76.2% | 75.8% | 78.1% 76.7% | 73.6

Student Retentlon Rate

008 | 2010 | Ave.

AU TO70 83.3%

AUTO75 | 90.0%

AUTO85 | 73.3% 84.6% . : ! .
AUT110 | 76.5% | 84.2% | 94.4% 85.0% | 95.5% | 81.0% | 90.5% 89.0%
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AUT120 100.0% | 76.5% 88.2% 88.2!
AUT125 | 100.0% | 78.6% | 78.4% 85.6% | 82.1% | 85.0% | 92.0% 86.4% 86.0"
AU T130 100.0% | 100.0% 100.0% 95.7% 95.7% 100.0% 100.0% | 98.9'
AU T150 81.3% | 95.8% 88.5% | 89.5% 80.0% 84.7% 86.6'
AUT155 | 85.7% | 81.5%| 94.6% 87.3% | 77.8% | 100.0% | 78.9% 85.6% 86.4'
AUT160 | 81.8% | 78.6% 80.2% | 88.9% | 91.3% | 89.5% 89.9% 86.0'
AUT170 | 81.3% | 70.0% | 81.0% 77.4% 60.0% 60.0% 84.6% 84.6% | 754
AUT175 | 84.6% 84.6% 84.6'
AU T180 87.0% 76.2% 81.6% 50.0% | 81.3% 65.6% | 73.6f
AUT210 | 78.6% | 84.6% | 76.2% 79.8% 95.8% | 80.0% 87.9% 83.0¢
AUT220 | 73.3% | 88.9% | 100.0% 87.4% 57.1% 57.1% 79.8'
AU T230 90.9% 90.0% 90.5% 81.3% 81.3% | 87.4
AU T235 100.0% 100.0% 100.0°
AU T250 100.0% 100.0% 100.0¢
>5>> 82.5% | 83.1% | 88.8% 84.9% | 86.3% | 90.9% | 81.7% 86.1% 85.7% 85.7% | 78.2% | 81.3% 79.4% | 85.0¢

Grade Distribution

S e

. 2 3

AU TO70 2010 | Fall 6 4 3 2 3
AU T075 2008 | Fall 13 2 3 2
AU TO75 2009 | Spr. 17 18 3 3 6
AUTO8S5 | 2008 | Fall 7 2 2 4
AU T085 2009 | Spr. 3 1 3 2
AU TO85 2010 | Fall 16 3 2 1 4
AUTO8S | 2011 | Spr. 16 3 3 3
AUT110 |2008 | Fall 4 9 4
AUTI110 2009 | Spr. 5 5 10 1 1
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AUT110 | 2009 | Fall 7 19 6 0 6 381 84.2% 84.2%
AUT110 | 2010 | Spr. 12 4 1 0 4 21| 76.2% 81.0%
AUT110 | 2010 | Fall 5 10 2 0 1 18} 83.3% 94.4%
AUT110 | 2011 | Spr. 2 9 1 0 2 21| 85.7% 90.5%
AUT120 |2010| Spr. 2 2 4 3 0 11| 72.7% 100.0%
AUT120 [ 2011 { Spr. 1 3 5 4 0 4 17 | 52.9% 76.5%
AUTI25 | 2008 | Fall 6 7 6 1 1 0 21| 90.5% 100.0%
AUTI25 | 2009 | Spr. 2 13 12 4 1 0 7 39 | 69.2% 82.1%
AUTI125 |2009| Fall 1 2 7 8 4 0 6 28 | 35.7% 78.6%
AUT125 | 2010 | Spr. 4 6 15 9 0 6 40| 62.5% 85.0%
AUT125 | 2010 Fall 1 8 7 9 4 0 8 37| 43.2% 78.4%
AUTI125 | 2011 | Spr. 4 8 4 4 3 0 2 25| 64.0% 92.0%
AUT130 | 2008 [ Win. 4 5 4 1 0 14| 92.9% 100.0%
AUT130 | 2009 | Fall 4 12 7 2 0 25| 92.0% 100.0%
AUT130 {2010 Spr. 6 7 6 3 0 1 23| 82.6% 95.7%
AUT130 | 2010, Fall 1 8 11 1 0 21| 95.2% 100.0%
AUTI50 | 2009 | Spr. 8 3 1 0 2 19| 84.2% 89.5%
AUT150 | 2009 | Fall 4 4 3 2 0 3 16 | 50.0% 81.3%
AUTI150 | 2010 | Fall 4 4 5 10 0 1 24| 54.2% $5.8%
AUTI50 2011 Spr. 1 5 9 1 0 4 20| 75.0% 80.0%
AUT155 | 2008 | Fall 5 9 3 1 0 3 21| 81.0% 85.7%
AUTI55 | 2009} Spr. 5 10 6 0 6 27| 55.6% 77.8%
AUT155 | 2009 Fall 6 11 4 1 0 5 27 | 77.8% 81.5%
AU TI55 | 2010 | Spr. 3 8 6 5 0 22| 77.3% 100.0%
AU T155 | 2010 | Fall 13 11 8 3 0 2 37| 86.5% 94.6%
AUTI155 | 2011 [ Spr. 1 3 6 2 3 0 4 19| 52.6% 78.9%
AUT160 {2008 | Fall 4 8 5 1 0 4 22| 77.3% 81.8%
AUT160 | 2009 | Spr. 1 9 4 2 0 2 18| 77.8% 88.9%
AUT160 | 2009 | Fall 4 4 3 0 3 14| 57.1% 78.6%
AUT160 | 2010 | Spr. 2 10 9 0 2 23| 91.3% 91.3%
AUT160 | 2011 | Spr. 10 4 3 0 2 19| 73.7% 89.5%
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AUT170 | 2008 | Fall 3 8 2 0 3 16§ 81.3% 81.3%
AUTI70 | 20059 | Win. 3 7 1 0 2 13| 84.6% 84.6%
AUT170 | 2009 | Fall 3 9 2 0 6 20| 70.0% 70.0%
AUT170 | 2010 | Spr. 4 4 1 0 6 15| 53.3% 60.0%
AUTI70 | 2010 | Fall 5 9 3 0 4 21| 66.7% 81.0%
AUT175 |2008 | Fall 4 6 1 0 2 13 [ 76.9% 84.6%
AUTI180 | 2009 | Win. 2 4 0 6 12 | 50.0% 50.0%
AUT180 | 2009 Spr. 3 7 8 2 0 3 23| 78.3% 87.0%
AUTI180 | 2010 | Win. 7 6 0 3 16 | 81.3% 81.3%
AUTI80 {2011 | Spr. 7 3 4 0 5 21| 47.6% 76.2%
AUT210 | 2008 | Fall 5 5 1 0 3 14 | 78.6% 78.6%
AUT210 | 2009 | Fall 5 12 5 0 4 26 | 84.6% 84.6%
AUT210 | 2010 | Spr. 2 8 9 3 0 i 24| 79.2% 95.8%
AUT210 |2010| Fall 1 9 4 2 0 5 21| 66.7% 76.2%
AUT210 | 2011 | Spr. 1 3 8 3 0 4 20| 60.0% 80.0%
AUT220 | 2008 | Fall 7 3 1 0 4 15| 73.3% 73.3%
AUT220 | 2009 | Fall 1 8 13 2 0 3 27 | 81.5% 88.9%
AUT220 | 2010 | Fall 12 9 5 0 26 | 80.8% 100.0%
AUT220 | 2011 | Spr. 2 4 2 0 6 14| 57.1% 57.1%
AUT230 | 2009 ]| Spr. 7 5 7 1 0 2 22| 86.4% 90.9%
AU T230 {2010 | Win. 1 9 2 1 0 3 16| 75.0% 81.3%
AUT230 | 2011 Spr. 6 11 1 0 2 20| 85.0% 90.0%
AU T235 | 2010 | Spr. 1 5 6 1 0 13| 92.3% 100.0%
AUT250 | 2010 Spr. 3 8 1 0 12 | 91.7% 100.0%
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Full Time Equivalent Student (FTEs)
@,Gur ._:i.-: Rl 7 : Eal '-"_\,_,_i'ﬁ o :;::f_ e E_I? C 18 1.- K @G"ﬁlﬁ FEm % ""'SH e + 3, ,;:_F_E J\'"_HE'W|H ?4'}?.: I' TR . E =
: 20 3 [ 2010 | 2009§i2610 | 2001 | ' f2009 [2010 | . [2009f2zef0| T |
AU T 070 45| 45 52| 5.2
AUTO75 | 20 20] a5 45
AUTO085 | 25 40| 64| 15 41| 586
AUT110 | 46| 102] 49| 197| 59| 56| 56| 17.2
AU T 120 30| 46| 76
AUT125 | 44| 58] 76 177] 81 73] 52| 205
AU T 130 38 31| 6.9 3.9 3.9 2.5
AUT 150 26| 55| 82] 39 46| 85
AUT155 | 35| 58] 81 173 46| 47[ 39 132
AUT160 | 36| 23 60| 30| 38| 31| 99
AUT170 | 24| 33[ 34| 91 28 2.8 2.3
AUT175 | 2.3 2.3
AU T 180 4.0 44| 83 23| 34
AUT210 | 23] 44| 35| 102 38[ 33] 7.1
AUT220 | 40| 69] 61] 17.0 38| 38
AU T 230 3.6 33| 69 2.8
AU T 235 22 22
AU T 250 2.9 2.9
>>>> 315 451 507 [ 127.4 | 39.1 | 40.0 | 458 | 124.9 52| 52| 70| 59 12.9 270.4
Full Tlme Equlvalent Faculty (FTEf)
3‘”‘3‘5{"‘?’? FE ‘-gaTEFFa"i STEEET A Bk e T b el oy e
| Gowse  |son [ 20002070 | K [609 [ 2010 | °‘a Fooalianol
AU T 070 0.5 05| 05
AUTO075 | 0.2 02| 04 0.4
AUTO85 | 0.3 03] o07] 03 03] o7
AUT110 | o5] 11| os5] 21] o5] o5 05| 16
AU T 120 05! 05[] 1.1
AUT125 | 04| 04| 08] 16] 08| 08] 04| 20
AUT 130 03] 03] o7 0.3 0.3 0.3
AUT 150 04| 04| o8] 04 04| o8
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AUT155 | 04| 04] 08| 16| 04| 04| 04| 12 28
AUT160 | 03] 0.3 07| 03| 03] 03| 1.0 17
AUT170 | 03| 03| 03] 1.0 0.3 0.3 0.3 0.3 1.7
AUT175 | 05 0.5 0.5
AU T 180 0.4 04| 08 04| 04 0.8 1.6
AUT210 [ 03] 03! 03] 1.0 03] 03[ 07 1.7
AUT220 | 05| 05| 05| 1.6 05| 05 2.1
AU T 230 0.3 03| 07 0.3 0.3 1.0
AUT 235 0.3 0.3 0.3
AU T 250 0.5 0.5 0.5

>>>> 39| 41| 49| 129| 39| 45| 45| 129 05| 05| 11| 07 1.8 28.1

FTEs per FTEf

[ran o8 e [ Sum | sum
L 12008 1 2009 120! Avg: ‘2008 ['2010° | 2011 | Ava. | 2000[ 2 7

UTO070 9.7 0.7
AUTO075 | 10.1 10.1 | 11.3 11.3
AU T 085 7.4 11.9| 96| 44 12.3 8.4
AUT 110 8.5 96| 93 g2 111 ] 106 | 106 | 10.7
AUT 120 57| 85 7.1
AUT125 | 109 145 95| 11.1| 101 91| 13.0( 10.3 10.6
AU T 130 11.4] 92! 103 11.6 11.6 7.4 7.4 9.9
AU T 150 66| 139 102 98 11.4 | 106 10.4
AUT 155 86| 144| 101 | 108 115 11.7] 98| 11.0 10.9
AUT160 | 109 7.0 90| 89| 114| 94| 99 9.5
AUT 170 7.3 99| 10.2 9.1 85 85 6.8 6.8 8.5
AUT 175 4.9 4.9 4.9
AU T 180 10.0 10.9 | 10.4 58| 7.7 6.7 8.6
AU T 210 69| 131 106 | 102 114 99| 107 10.4
AU T 220 75| 13.0| 11.4| 106 7.0 7.0 9.7
AU T 230 10.9 99| 104 84 8.4 9.7
AU T 235 6.5 6.5 6.5
AU T 250 5.5 55 5.5

>>>> 82| 109| 104 99| 99| 9.0/ 101 9.7 11| 11| 66| 80 7.2 9.6
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A graphical analysis of enroliments and section
shows a slight decrease in courses from 24 to 23
section in 2010/2011 and enrollment from 478 to
453. This decrease is attributed to the
elimination of winter section in 2010/11.
However, as the college continues to reduce
enroliment, future reduction of enroliment and
courses are expected.
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Student Success Rate
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The above graph depicts a decrease in Student Success rate in 09-10 to 10-11. In analyzing the individual course records, it is
our assessment that the current system of allowing open access to all auto tech courses without pre-requisites allows students to
enroll into classes without the basic skill level to succeed. Faculty will be analyzing the course outlines of record to recommend a
logical series of courses where students can prepare for this major/certificate in a sequential way with skill sets that reinforce and
build from course to course.
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Student Retention Rate
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3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional
program specific metrics, if any.

List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. Identify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.
Course SLO’s Cycle Assessment Completed ISLO Linked To
AUTO70 1. Identify the major parts of an automotive brake system. Identified 1. ILO1, ILOS, ILO4
2. Explain the operating principles of steering systems. 2. ILO1, ILO3, ILO4
3. Perform fundamental electrical test. 3. ILO1, ILO3, ILO4.
AU T 075 1. Identify and locate the most important parts of a vehicle. Identified 1. ILO1,ILO4
2. Identify common automotive handtools. 2. ILO1, ILO3, ILO4
3. Select the right tool for a given job. 3. ILO1, ILO3, ILO4
AU T 085 1. Explain the interaction of automotive systems. Identified 1. ILO1,I1LOS, ILO4
2. Describe the purpose of the fundamental automotive system. 2. ILO1,ILOS, ILO4
3. Describe the type of skills needed to be an auto technician. 3. ILO1,ILO3, ILO4

Fall 2011 Comprehensive Program Review






IMPERIAL VALLEY COLLEGE
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PROGRAM/DEPARTMENT _ Behavioral & Social Sciences (Anthropology) ACADEMIC YR, 2011-2012
Comprehensive Program Review ] Annual Assessment ] Request for Resources (check all that apply)

Please analyze your Program Review data as well as your SLO/SAO assessment findings in order to update to your Comprehensive Program Review
report as needed. All changes to area needs and subsequent requests for additional resources must be reported at this time.

If your program is scheduled for a Comprehensive Program Review all forms are to be completed and submitted to the appropriate Dean/VP. If you
are completing the annual Program Review Assessment only and have no changes to area needs, sign below and submit this form to appropriate
Dean/VP. If your needs have changed as a result of your annual assessment of program review data, please complete the appropriate Request for

Resources form(s) and submit to appropriate Dean/VP.
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Date Signature of Area Dean Date

q-5- e

Date

Please attach the following documents to this Program Review Compliance form if you are requesting additional resources:

v" Comprehensive Program Review
v" Data Analysis Form
v SLO/SAO Assessments

v" Request for Resources Forms





Part 2 — Comprehensive Program Review
Spring 2012

Program Name: |Anthropology

A. PAST:
Years: 2008-09, 2009-10, 2010-11

Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic

1. List the objectives deveioped for this program during the last comprehensive program review.

Objective

Status

Update the Anthropology major and curriculum to better fit the needs of general
education and anthropology A A. students
Revise the Archaeology courses and program
Create a new Introduction to Archaeology course
Delete four existing archaeology field work courses
Eliminate the Field Archaeology Certificate
Update the Anthropology A.A. degree

Updated in the 2009-10 General Catalog
information

Create a new discipline within the division, American Indian Studies, and cross-list
certain appropriate Anthropology courses

Updated in the 2009-10 General Catalog
information

Recruit additional adjunct faculty members to teach Anthropology/AlS courses

Obijective pending due to budget issues.

Offer Anthropology general education courses during the summer and winter sessions
as appropriate

Objective pending due to summer and
winter cancellations

increase the number of students who are enrolling in Anthropology courses

Accomplished. Enrollment increased

26%

Improve the student success rate in Anthropology elective courses

Accomplished. Success rate increased

from 67% to 73%

Increase the number of students who graduate with an A.A. in Anthropology

In progress. Anticipate graduates due to
revision of major requirements





2. Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as well
additional program specific metrics, if any.

a. Forteaching programs this data should include at least the following: Enroliment at census, number of sections, fill rate,
retention rate, success rate, and grade distribution for each course in the program, during each semester and session of
the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time Equivalent
Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each semester and session.

See Section D Program Data below

Present student learning or service area outcomes data that demonstrate the program's continuous educational and/or
service quality improvement. Include the following standard information and metrics as well as additional program specific
metrics, if any. List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. Identify the method(s) of assessment used for each of the program level outcomes. Provide a
summary of the outcome data for the program, including course and program level data as appropriate.

SLOs have been identified for all courses in the program.  The summary below indicates the number of SLOs identified and
the last semester for which data was assessed. Continuous assessment is planned on an ongoing semester-by-semester
basis for quality improvement. Assessment has not been completed for Anth104/AIS 104; Anth 108/AIS 108 due to the fact
that classes are only offered on a rotating cycle of 2 or 3 years. Next assessment cycle for Anth 120 is in Spring 2012. CPR for
AlS is not due until 2012.





COURSE TITLE UNITS | #SLOs Last
Identified | Assessment

Required:
ANTH 100 Physical Anthropology 3 3 Spring 11
ANTH 102 Cultural Anthropology 3 3 Spring 11
ANTH/AIS 106 Indians of North America 3 3 Fall 09
ANTH 120 Introduction to Archaeology* 3 3 Fall 10

Minimum of 3
AG/ENVS 110 Environmental Science
GEOG100 Physical Geography
GEOL 100 Cultural Geology

Minimum of 3 units

ANTH/AIS 104 California Indians 3 3 Spring 2014
ANTH/AIS 108 Indians of the Southwest 3 3 Spring 2013
BIOL 142 Photography, Beginning 3 3
HIST 100 Photograph, Intermediate 3 3
HIST 222 History of California 3 3
RELS 100 Religions of the Modern World 3 3

* Assessments will be completed in academic year 2011-12.





Program Qutcomes and Course Alignment Grid for Imperial Valley College

Program: Anthropology Completed on:Qctober 26, 2011
Prepared by : Manfred Knaak and Gary Rodgers
Course Communication Critical Thinking Personal Information Literacy | Global Awareness
Responsibility
Required:
ANTH 100 4 4 4 3 4
ANTH 102 4 4 4 3 4
ANTH/AIS 106 4 4 4 3 4
ANTH 120 4 4 4 3 4
ECON 102 4 4 4 3 4
Minimum of 3
units:
AG/ENVS 110
GE0G100
GEOL 100
Minimum of 3 units
ANTH/AIS 104 4 4 4 3 4
ANTH/AIS 108 4 4 4 3 4
BIOL 142
HIST 100
HIST 222
RELS 100

**FIVE POINT KEY: Using this key, to receive a 3 or 4 the ISLO needs to be measured through the outcome and assessment.
4=This is a STRONG focus of the course. Students are tested on it or must otherwise demonstrate their competence in this area.
3=This is a focus of the course that will be assessed.

2= This is a focus of the course, but is NOT assessed.
1=This is briefly introduced in the course, but not assessed.
0=This is not an area touched on in the course.





Program level SLOs and strategies to assess have also been developed as indicated below:

Strategies for Assessing Outcomes in the Anthropology program: Incorporate projects that require students to extend
course content to a real-world situation. Students will be required to research a selected problem and potential solutions
adequately to formulate recommendations. Students will also be required to document their research and their

recommendations.

Outcome #1:  Analyze biological diversity.
Est. Completion Date: June, 2012
Courses to assess:  Anth 100
Way(s) to assess: Exams, writing assignments, punnett square, model analysis

Outcome #2:  Analyze cultural diversity

Est. Completion Date: June 2013

Courses to assess: Intermediate Level: Anth 102

Way(s) to assess: Exams, writing assignments, case studies

Outcome #3: Outline antiquity of human beginnings and early civilization on a global perspective
Est. Completion Date: June, 2014

Courses to assess:  Anth 120

Way(s) to assess: Exams, projects, oral and written reports, case studies

Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in item one.
Explain the ways that the program utilized the student learning or service area outcome data presented in item three to
improve the program (changes to curriculum, instructional methodology, support services, etc.)





ANALYZE THE DATA:

Enrollment: A total of 1905 students were enrolled in anthropology from Fall 2008 to Spring 2011, which includes Winter
Session of 2010. On average for Spring and Fall semesters 300 to 346 students enrolled. Enrollment has increased by 476
students as compared to the previous census enroliment. The success of the enrollment increase can be partly attributed to
the scheduling of anthropology courses at different times during the day and evenings, despite the limited faculty resources
that are currently teaching anthropology. Another reason for the increase in student enroliment in anthropology is by having
added Anthropology 120-Introduction to Archaeology- as a General Education course, and a greater interest by students in
anthropology. So far the Anth120 course has been very favorable and the enrollment and success rate has been good. In
addition, the modification to the A.A. in Anthropology made it easier and more interesting for students selecting anthropology
as a transfer major and perhaps more students are electing to take some additional anthropology courses as electives in other
majors.

Number of Sections: Number of sections offered in anthropology has ranged from 6 to 8, but mostly 7 sections per semester.
Data shows that enroliment per sections averages 42 students. The enroliment cap per class is 40 students, however, the
data shows that anthropology has consistently exceeded the enroliment cap.

Student Success: Student success rate in anthropology has improved over the last enrollment census from 68% [2005-08]
to 73.1% [2008-11]. The success rate seems to be coupled with a more serious student body as well as instructors using a
variety of pedagogical approaches to better reach students during classroom sessions. Just to worth mentioning is that the
success rate during Winter Intersession was 95.5%.

Student Retention: Student retention has increased over the last enroliment census from 74% [2005-08] to 83.5% [2008-11].
Again, the success of student retention is due to a more serious student body as well as instructors using different
pedagogical approaches to reach students during classroom sessions. A side note worth mentioning is that the retention rate
during Winter Intersession was 95.5%.





FTEs and FTEf: Comparing the data from previous census taking it shows an improvement in better utilizing faculty
resources to reach the maximum of students. The FTEs/FTEf was 16.7 in census 2005-08, as compared to the recent census
[2008-11] that shows a ratio of FTEs/FTEf as 22.1. This increase can be attributed that the anthropology department dropped
the low attendance course of Anth110/112/210/212/ sequences and began to rotate the elective courses of Anth 104/AIS 104;
Anth 106/A1S106 and Anth 108/AlS, and offering them on a 2 to 3 year cycle. This seems to be working well for students that
have an interest in becoming an anthropology major or fulfilling an A.A. Anthropology Degree requirement.

The Anthropology Department program’s ratio are well above the ratios for the campus overali.

The actual rations for each semester are below:
Fall 2008: 22.1
Spring 2009: 16.9
Fall 2009: 22.5
Spring 2010: 22.5
Fall 2010: 25.8
Spring 2011: 25.0

Average is 22.1
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B.

PRESENT: Snapshot of the State of the Program in the Current Semester:

1. Give a verbal description of the program as it exists at the present time. _Include information on current staffing levets, current
student enrollments, student learning or service are outcome implementation, number of majors, and/or other data as appropriate.

Anthropology studies people throughout the world and through time. Because it covers a wide range of topics—physical evolution,
material remains of the past, and the world that humans create through their ideas and practices in present-day
societies—anthropology is an especially integrative discipline. The anthropology program at IVC offers courses that reflect the
diversity of the field.

~__Cultural anthropology explores the movements of people, objects, and ideas in diverse societies, including_our own. Cultural
anthropology courses examine such topics as race and ethnicity, medicine, science, gender, sexuality, the environment,
religion, iaw, popular culture, and politics.

~_Archaeology uses the material evidence of human activities to understand past human lives. Archaeology focuses on past
people’s interactions with one another at the local level and within their wider social and ecological contexts. Faculty research
areas include the pre-colonial and early post-colonial history of East Africa and the American Southwest.

~_Physical anthropology traces the human journey from its beginnings in Africa over five million years ago. Physical
anthropology courses look at fossil evidence, evolutionary theory, human variation, and the behavior of primate relatives in
order to analyze biological, social, and cultural changes over time.

Because anthropology is concerned with understanding human interaction, it is a useful major for anyone planning a career that

involves working with people, especially those from diverse cultures. Some IVC anthropology graduates are in social work, many are
in teaching, and others pursue careers in law, city planning, politics, medicine, public health, cultural resource management. Students
intending to specialize in anthropology usually go on to universities because professional employment in the field almost always
demands an advanced degree.

One full time and 1 adjunct teach the courses in this program, and an average of 7 sections are scheduled each semester. Because
the major requirements for an Associate’s degree have recently had a substantial revision, _the departments expects and increased






graduation rate in the future. Students are exposed to ethnographic collections, skeletal materials, casts of fossil hominids,

ceramics, stone tools, and other archaeological artifacts. [VC students have the opportunity to do independent library and field

research in cultural anthropology, archaeology, and physical anthropology.

2. Verbally describe any outside factors that are currently affecting the program. (For example: _changes in job market, changing
technologies, changes in transfer destinations, etc.)

Employment factors have led to higher class demand, but budget issues have led to a reduction in the number of sections for
students.

3. _ List any significant issues or problems that the program is immediately facing.

Budget issues may effect the success the anthropology program has experienced over the last four years.

FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12
1. ldentify the program objectives for the next three academic years, making sure these objectives are consistent with the
college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify the
planned completion dates. If any objectives are anticipated to extend beyond this three-year period. identify how much is to
be accomplished by the end of this review period and performance measures.

Meet the demands of implementing a_curriculum that addresses articulation issues at four-year colleges and universities

Upgrade and improve instructional delivery equipment/software.

Improve completion, success and retention rates through implementation of SLOs






Identify how student learning or service area outcomes will be expanded and fully implemented into the program. _Include a

progress timeline for implementation and program improvement.

Continue SLO timeline developed for the program. (See A.3 above) Courses will be evaluated and assessed each year.

Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the plan

to surmount these obstacles.

The increase in the number of students who enter IVC with the intension to transfer to a four-year school is an opportunity to
increase enroliment in_Anthropology and to increase the number of students who graduate with and A.A. degree in
Anthropology. The improved A.A. degree program offers students an attractive major that introduces them to the basis of
Anthropology and serves as a gateway to other disciplines within the social sciences. The obstacles include funds to pay
adjunct instructors to continue the program. Funds are also an obstacle to pay adjuncts for assessing and identifying SLOs.

Identify any outside factors that might influence your program during the next three vears.

State budget issues.






D. Program Data

Program Review - Anthropology Program
Enrollment Count at Census

Course Fall m Sum. m Win. m Grand

| 2008| [ 2009] [ 2010 2009 2010 | 200] [ 201 | 200| | 2010 Total
ANTH10 156 | 177 | 161 494 | 104| 164| 128 396 24 24 914
_ANTH10 9 9 9
ANTH10 24 24 24
ANTH12 | 17 32 49 | _ _ _ I - |- 49
Total 209| 345] 343 987| 28] 338] 286 852 66 66 | 1905

Number of Sections

Wi, || tow |

200 201

ANTH10 3 3 5 k) 3 3 £] 9(._ _ 1 1 19
ANTH10 4 4 3 11 B 4 3 10 1 1 22
ANTH10 | _ _ - _ 1 _ 1)_ _ _ - 1
ANTH10 | _ _ _ _ _ 1]_ 1. _ _ - 1
ANTH12 1 1 2 2
Total Z 8 i 22 7 8 6| 2| L - 2 2 45






Student Success Rate

l 61.8%

i | o [ 3 o
ANTH10 | 56.4% | 58.2% | 70.8% 61.8% | 59.6% | 55.5% | 71.9% 62.3% 95.8% 95.8% | 66.9%
_ANTH10 55.6% 55.6% 55.6%
ANTH10 | _ B a _ 83.3% | _ 83.3% _ 83.3%
ANTH12 88.2% | 78.1% 83.2% 83.2%
>>>> 75.1% 69.6% 69.7% 63.6% 72.9% 78.7% 70.9% 95.5% 95.5%  73.1%

ANTH10 | 79.5% | 77.4% | 88.2% 81.7% | 66.3% | 75.0% | 84.4% 75.2% 95.8% 95.8% | 80.9%
ANTH10 | _ _ _ 55.6% | _ ~ 55.6% _ 55.6%
ANTH10 83.3% 83.3% 83.3%
ANTH12 88.2% | 90.6% 89.4% 89.4%
>>>> 80.3% | 84.4% | 88.9% 85.1% | 69.6% | 82.1% | 87.8% 78.8% 95.5% 95.5% | 83.5%






Grade Distribution

Success Retention
Rate Rate

ANTH100 Fal | 25| 35| 36| 13 7 0| 27| 13| 67.1% 81.1%
ANTH100 spr. | 23| 36| 28 6 7 0! 15| 115| 75.7% 87.0%
ANTH100 Fall | 31| 3| 35 7 6 0| 19 11| 78.8% 87.4%
ANTH100 Win. | 11| 15| 14 ]_ _ 0 2| 42| 95.2% 95.2%
_ ANTH100 sor. | 18] 38] 4| 11 1 0| 18| 150| 80.0% 88.0%
ANTH100 Fall | 12| 34| aa| 28| 14 o| 18| 150| 60.0% 88.0%
ANTH100 spr. | 32| 70| 33 9] _ 0| 14 158| 85.4% 91.1%
ANTH102 Fall | 32| 22| 34| 18| 20 o] 32| 156 | 56.4% 79.5%
~ ANTH102 spr. | 16| 21| 25 5 2 0{ 35| 10a] 59.6% 66.3%
ANTH102 Fall | 22| 3a| a2 7| 27 o| 40 177| 58.2% 77.4%
ANTH102 win, | 12| 1|._ _ _ 0 1| 24| 95.8% 95.8%
ANTH102 sor. | 27] 39| 25| 10] 22 0| 41| 164| 55.5% 75.0%
__ANTH102 mall | 32| a3| 39| nl| 1z 0| 19| 161| 70.8% 88.2%
ANTH102 spr. | 3a| a3 15 6| 10 0| 20| 128| 719% 84.4%
ANTH106 Spr. 5 _ _ _ 0 4 9| 556% 55.6%
ANTH108 Spr. | 12 6 2. _ 0 4] 24 83.3% 83.3%
ANTH120 Fall 7 4 al_ _ 0 2| 17| 88.2% 88.2%
ANTH120 Fall | 10| 12 3 3 1| J ~ 0 3| 32| 78.1% 90.6%

Equivalent Student {FTEs)

CourseFallTotalSpr.TotalSum.TotalWin.TotalGrandTotal
2008200920102009201020112009201020092010

ANTH 100

14.815.815.946.411.915.516.644.0

4.44.494.9
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\# Comprehensive Program Review ] Annual Assessment 0 Request for Resources (check all that apply)

Please analyze your Program Review data as well as your SLO/SAQ assessment findings in order to update to your Comprehensive Program Review
report as needed. All changes to area needs and subsequent requests for additional resources must be reported at this time.

If your program is scheduled for a Comprehensive Program Review all forms are to be completed and submitted to the appropriate Dean/VP. If you
are completing the annual Program Review Assessment only and have no changes to area needs, sign below and submit this form to appropriate
Dean/VP. If your needs have changed as a result of your annual assessment of program review data, please complete the appropriate Request for
Resources form(s) and submit to appropriate Dean/VP.

Date Signature of Area Dean Date

B85 or2

Date

Please attach the following documents to this Program Review Compliance form if you are requesting additional resources:

v" Comprehensive Program Review
v Data Analysis Form

v SLO/SAOQ Assessments

v" Request for Resources Forms





Comprehensive Program Review

Program Name: DISTANCE EDUCATION

Fall 2011

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:

1.

2008-09, 2009-10, 2010-11

List the objectives developed for this program during the last comprehensive program review.

The basic objectives of the Distance Education program throughout the Academic Years
2008-2009, 2009-2010, and 2010-2011 were the following:

1. Make an effective transition from a Title V grant-sponsored operation to an
institutionalized operation funded through the college’s General Fund;

2. Grow the Distance Education program through continued training and development of

new online courses.
a. Work with Divisions and Departments to help facilitate development of new

courses and programs,
b. Meet the goal of providing a complete General Education experience for

students online.
3. Maintain academic rigor in online classes.
a. Stress the need for regular evaluation of online courses.
b. Provide purposeful training and staff development activities for DE faculty.

4. Address concerns with success and retention rates in online courses.

Distance Education: Page 1 of 40





2. Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives.

Imperial Valley College Distance Education: Success Rates 2008-2011

! Total Enroliments Succeeded Success Rate (%)
Summer 2008 767 487 63.49
; Fall 2008 1,424 688 : 48.31
Winter 2009 I 670T 430 64.18
Spring 2009 1,474 683 46.34
Summer 2009| 813 528 64.94
Fall 2009 1,405 733 . 5217
Winter 2010 _ 527 339 : 64.33
Spring 2010 1,354 804 59.38
Summer 2010 849 -~ 534 62.90
Fall 2010 2,071 1,021 49.30
L Spring 2011 1,760 966 i 54.89
2,500 -
2,000 -
1,500 -
1,000 =¢=Total Enrollments
| =i=Succeeded
500 —dr—Success Rate (%)
0
&
&
s°<°
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Imperial Valley College Distance Education: Retention 2008-2011

Total Enroliments Retained Retention Rate (%)

Summer 2008 767 583 76.011
Fall 2008 1,424 957 67.21
Winter 2009 670 496 74.03
Spring 2009 1,474 945 64.11
Summer 2003 813 634 77.98
Fall 2009 1,405 993 70.68
Winter 2010 527 410 77.80
Spring 2010 1,354 919 67.87
Summer 2010 849 684 80.57
Fall 2010 2,071 1,549 74.79
Spring 2011 1,760 1,372 77.95

w=p= ToOtal Enroliments
~@~ Retained

~de- Retention Rate (%)
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Success and Retention Rates: Online Courses and Face-to-Face Courses (2007-2011)

Success Rate Retention Rate
Term Course
Face to Face | Online Dif. Face to face | Online Dif.
200720 | AHP100 62.5% | 32.0% 30.5% 77.5% | 64.0% 13.5%
200810 | AHP100 61.5% | 548% | -6.7% 795% | 74.2% | -5.3%
200820 | AHP100 71.4% | 47.5% 24.0% 85.7% | 69.5% 16.2%
200910 | AHP100 65.2% | 53.2% 12.0% 84.8% | 72.7% 12.1%
200920 | AHP100 63.8% | 42.1% 21.7% 82.8% | 63.2% 19.6%
201010 | AHP100 51.1% | 54.8% 3.7% 76.1% | 83.3% | 7.2%
201020 | AHP100 64.6% | 67.7% 3.1% 79.7% | 81.5% 1.8%
201110 { AHP100 62.9% | 72.6% 9.7% 80.0% | 87.4% | 7.4%
201120 | AHP100 70.4% | 72.0% 1.6% 91.5% | 87.8% | -3.7%
200820 AJ100 58.8% | 38.7% 20.1% 86.3% | 71.0% 15.3%
200910 AJ100 B56.2% | 55.9% | -0.3% 86.5% | 88.2% 1.7%
200920 AJ100 598% | 586% | -1.2% 86.4% | 79.3% | -7.1%
201010 AJ100 63.6% | 44.4% 19 20/; 89.2% | 83.3% | -5.9%
201020 AJ100 55.9% | 60.0% 41% 83.9% | 83.3% | -0.6%
201110 | AJ100 65.0% | 46.9% | 4g 1%: 89.8% | 90.6% | 0.8%
201120 | AJ100 66.4% | 55.2% | {4 9o, 87.7% | 89.7% | 2.0%
200920 AJ102 53.8% | 47.8% | -6.0% 86.2% | 87.0% | 0.8%
201010 AJ102 67.7% 51.9% 15.8% 84.6% 70.4% 14.0%
201020 AJ102 51.7% | 50.0% | -1.7% B80.0% | 73.3% | -6.7%
201110 AJ102 55.7% 53.3% | -2.4% 86.9% 80.0% | -6.9%
201120 AJ102 60.9% | 71.4% | 10.5% 84.1% | 85.7% 1.6%
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201110 | AJ106 86.4% | 60.0% | g 40 95.1% | 96.0% | 0.9%
201120 | AJ106 65.6% | 44.0% | o eor 90.0% | 68.0% | 5o oo
201020 | AJ120 66.7% | 48.1% | 1o o0 88.4% | 77.8% | 40 6%
201110 | AJ120 87.7% | 36.0% | g1 7o, 94.5% | 60.0% | 5, cor
201120 | AJ120 68.3% | 81.0% | 12.7% 90.5% | 90.5% | 0.0%
200820 | AMSL100 74.3% | 200% | £, o0 82.9% | 72.0% | 10.0%
200820 | ART100 81.8% | 55.6% | 56 a0 90.0% | 61.1% | g g0
200910 | ART100 82.3% | 55.0% | 5740 90.3% | 725% | 47 g0
200920 | ART100 85.5% | 56.2% | oo nor 95.7% | 73.0% | o 7o,
201010 | ART100 90.7% | 64.6% | o6 4o 100.0% | 82.9% | 470,
201020 | ART100 98.4% | 71.2% | oy oo 98.7% | 91.8% | -6.9%
201110 | ART100 88.2% | 65.6% | »o o 98.7% | 91.4% | -7.3%
201120 | ART100 80.8% | 69.4% | 1. 4o 95.2% | 94.1% | -1.1%
200620 | ART102 793% | 61.2% | g 10 89.7% | 612% | ng 40
200710 | ART102 85.8% | 72.2% | 430 88.1% | 764% | 44 70,
200720 | ART102 74.7% | 68.9% | -5.8% 89.5% | 75.7% | 43 gos
200810 | ART102 71.9% | 55.3% | 1o 0 83.0% | 724% | 1070
200820 | ART102 85.5% | 50.0% | 4o o 94.9% | 65.7% | ng nes
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200910

ART102

87.0%

79.7%

-7.3%

96.0%

83.8%

12.2%

200920 | ART102 76.8% | 70.4% | -6.4% 88.4% | 88.7% | 0.3%
201010 | ART102 740% | 75.3% | 1.3% 89.3% | 82.8% | -6.5%
201020 | ART102 795% | 71.8% | -7.7% 90.6% | 77.6% 13 0%:
201110 | ART102 82.9% | 67.4% 15.5% 95.2% | 79.3% 15.9%
201120 | ART102 95.6% | 81.7% 12 90/- 100.0% | 91.7% | -8.3%
200910 | ART104 63.0% 85.2%

200920 | ART104 60.0% 72.7%

201010 | ART104 56.3% 82.8%

201020 | ART104 54.3% 81.4%

201110 | ART104 49.3% 88.0%

201120 | ART104 74.4% | 60.3% 14.1% 95.3% | 83.3% 12.0%
200920 | BIOL100O 77.0% | 88.9% | 11.9% 89.1% | 88.9% | -0.2%
201010 | BIOL100 75.7% | 60.9% 14 8%: 89.1% | 82.6% | -6.5%
201020 | BIOL100 78.2% | 69.2% | -9.0% 89.8% | 100.0% | 10.2%
201110 | BIOL100 86.9% | 57.1% 29 8‘%; 92.2% | 90.5% | -1.7%
201120 | BIOL100 89.2% | 82.6% | -6.6% 946% | 87.0% | -7.6%
201010 | BUS132 57.6% 66.7%

201110 | BUS132 59.4% 75.0%

201020 | BUS144 53.1% 62.5%

201120 | BUS144 50.0% 70.0%

200910 | CDEV104 93.1% | 80.6% 12 5%: 96.6% | 91.7% | -4.9%
200920 | CDEV104 88.5% | 60.9% 27.6% 92.3% | 73.9% 18.4%
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201010 | CDEV104 84.0% | 53.8% 30.2% 96.0% | 76.9% 19.1%
201020 | CDEV104 86.5% | 71.0% 15.5% 100.0% | 83.9% 16.1%
201110 | CDEV104 64.3% | 66.0% | 1.7% 89.3% | 96.0% | 6.7%
201120 | CDEV104 67.6% | 80.0% | 12.4% 94.1% | 85.7% | -8.4%
200820 | CFCS106 87.5% | 60.0% 27.5% 87.5% | 68.0% 19.5%
200620 | CIS050 46.4% 75.0%
200710 | CIS050 81.0% 90.5%
200720 | CIS050 62.5% 89.6%
200810 | CIS050 51.5% 67.6%
200820 | CIS050 76.3% 97.4%
200910 | CIS050 80.6% 90.3%
200920 | CIS050 48.7% 84.6%
201010 | CIS050 55.6% 86.1%
201020 | CIS050 67.7% 96.8%
201110 | CIS050 77.8% 96.3%
201120 | CIS050 70.4% 96.3%
200620 | CIS101 58.8% | 44.4% 14.4% 80.2% | 62.2% 18.0%
200710 | CIS101 53.2% | 32.4% 20.9% 75.4% | 57.4% 18.1%
200720 | CIS101 60.9% | 31.5% 29.4% 82.8% | 49.3% 33.4%
200810 | CIs101 67.3% | 52.0% 15.3% 81.0% | 62.7% 18.3%
200820 | CiIS101 57.7% | 34.8% 22 89 80.6% | 62.1% 18.5%
200910 | CIS101 63.3% | 42.7% 20.6% 81.2% | 65.9% 15.3%
200920 | CIS101 61.5% | 41.2% 20.3% 78.0% | 58.8% 19.9%
201010 | CiIs101 61.6% [ 51.5% 16.1 o/; 84.7% | 75.7% | -9.0%
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201020 | CIs101 65.4% | 44.8% 20.6% 849% | 67.8% 17.1%
201110 | CIS101 57.3% | 45.1% 12.09, 90.4% | 74.5% 15.9%
201120 CIS11 59.9% | 39.5% 20.4% 87.9% | 76.7% 11.2%
200620 CIS104 29.6% 70.4%

200720 | CIS104 11.1% 55.6%

200820 | CIS104 29.2% 54.2%

200920 CIS104 36.4% 59.1%

201120 CiS104 41.4% 72.4%

201110 CIS120 76.2% | 56.7% 19.5% 95.2% | 83.3% 11.9%
201120 | CIS120 96.0% | 68.0% 27-0%: 96.0% | 89.7% | -6.3%
201110 | CIS121 73.9% | 34.1% 39.8‘%: 9M1.3% | 88.6% | -27%
201120 CIs121 78.9% | 53.8% 25 1 o/; 89.5% | 88.5% | -1.0%
201110 Cis124 787% | 70.3% | -8.4% 91.8% | 89.2% | -2.6%
201120 | CIS124 80.9% | 86.8% | -4.1% 927% | 97.4% | 4.7%
201110 | CIS125 70.0% [ 34.1% 35.9% 90.0% | 77.3% 12.79%
201120 CIs125 66.7% | 63.3% | -3.4% 84.8% | 90.0% | 5.2%
201110 | COUN100 69.9% | 40.0% 29 9%; 86.3% | 80.0% | -6.3%
201120 | COUNT00 73.8% | 45.8% 28.0% 90.2% | 75.0% 15.2%
200920 | CSI102 33.3% 0.0% 33.3% 66.7% | 50.0% 16.7%
201010 Csl102 42.9% | 72.7% | 29.8% 85.7% | 81.8% | -3.9%
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201020 | CSI102 20.0% 40.0%
201110 | CSI102 50.0% 100.0%

201120 | CSI102 80.0% 100.0%

201020 | CSI120 85.7% | 55.6% [ 4, 10/; 85.7% | 77.8% | -7.9%
201110 | CSI20 33.3% | 75.0% | 41.7% 33.3% | 100.0% | 66.7%
200620 | ENGLO8S 50.2% | 26.1% | o, 1/ 71.0% | 73.9% | 2.9%
200710 | ENGLOSS 64.3% | 20.0% | 4430, 79.0% | 66.7% | 15 a0
200610 | ENGL089 63.2% | 34.6% | og 5%: 774% | 731% | -4.3%
200620 | ENGL08S 52.3% | 30.8% | 5 o, 74.3% | 61.5% [ 45 70,
200720 | ENGLO89 50.9% | 20.0% 30.9% 71.0% | 47.5% | 55 g
200810 | ENGLO89 53.2% | 47.1% | -6.1% 741% | 82.4% | 8.3%
200820 | ENGL089 54.7% | 31.6% o3 2,,/; 66.8% | 60.5% | -6.2%
200910 | ENGLO89 55.5% | 16.4% | ng 10, 71.1% | 55.7% | 45 49,
200920 | ENGLO089 56.9% | 24.6% | 40 40, 68.4% | 31.6% | 5z o,
201110 | ENGL089 68.6% | 48.1% | o4 go, 80.9% | 741% | -6.8%
201120 | ENGLO89 55.8% | 28.0% | oo 3%: 81.5% | 72.0% | -9.5%
200620 | ENGL0OS3 72.8% | 33.3% | gg o, 81.0% | 33.3% | 4- g0,
200910 | ENGL098 56.5% | 35.7% | po.g 78.7% | 67.9% | 1089
200920 | ENGLO98 59.6% | 48.1% | ., 5%: 825% | 74.1% | -8.4%
201010 { ENGLOS8 60.9% | 45.2% - 85.5% | 64.5% -

Distance Education: Page 9 of 40






15.7% 21.0%
201020 | ENGLO9S 64.6% | 40.7% A 77.3% | 70.4% | -6.9%

23.9%
201110 | ENGLO98 50.3% | 37.5% | 4, ao/; 73.3% | 79.2% | 5.9%
201120 | ENGL0O98 61.7% | 65.2% | 3.5% 828% | 73.9% | -8.9%
201010 | ENGL0O99 43.4% | 456% | 2.2% 68.3% | 54.4% | |4 9%;
201020 | ENGL099 457% | 41.5% | -4.2% 82.5% | 52.8% | 5 7%;
201110 | ENGL0O99 40.3% | 31.7% | -8.6% 78.9% | 63.3% | ¢ 60/;
201120 | ENGL099 724% | 38.5% | na o 91.5% | 61.5% | a5 go
200910 | ENGL100 31.3% | 33.9%| 26% 64.4% | 49.2% | 4o 2.,/;
200920 | ENGL100 30.3% | 35.1% | 4.8% 56.3% | 42.1% | 45 20/;
200620 | ENGL101 478% | 51.5% | 3.7% 65.0% | 74.2% | 9.2%
200710 | ENGL101 46.4% | 383.3% | 4a 1%; 63.1% | 60.3% | -2.8%
200720 | ENGL101 495% | 302% | 4 2%; 62.2% | 53.5% | -8.7%
200810 | ENGL101 523% | 51.3% | -0.9% 64.7% | 69.7% | 5.0%
200820 | ENGL101 41.6% | 40.6% | -1.0% 57.0% | 59.4% | 2.4%
200910 | ENGL101 36.7% | 44.3% | 7.6% 58.2% | 70.9% | 12.7%
200920 | ENGL101 37.4% | 38.7% | 1.3% 62.1% | 58.7% | -3.4%
201010 | ENGL101 39.8% | 50.0% | 10.2% 58.8% | 65.4% | 6.6%
201020 | ENGL101 58.9% | 52.7% | -6.2% 71.1% | 72.0% | 0.9%
201110 | ENGL101 54.0% | 42.3% | 44 70, 72.9% | 622% | 179,
201120 | ENGL101 58.8% | 44.2% | 4, 6%: 73.1% | 65.3% | -7.8%
200920 | ENGL102 54.3% | 33.3% g 587% | 52.4% | -6.3%
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21.0%
201010 | ENGL102 64.5% | 40.0% | o4 5o 90.3% | 65.0% | o gop
201020 | ENGL102 57.8% | 53.8% | -4.0% 71.1% | 76.9% | 58%
201110 | ENGL102 70.7% | 526% | 4g 40 82.9% | 73.7% | -9.2%
201120 | ENGL102 60.0% | 45.5% | 1,50 80.0% | 63.6% | ¢ 4o
200720 | ENGL111 88.1% | 34.8% | oo 4o 89.8% | 47.8% | 4 oo
200810 | ENGL111 70.8% | 37.5% | go oo 76.4% | 79.2% | 2.8%
200820 | ENGL111 65.3% | 20.0% | 4o a0 78.7% | 267% | co oo
200910 | ENGL111 67.7% | 27.3% | 40 400 79.0% | 31.8% | 47 00
200920 | ENGL111 59.5% | 18.8% | 4470 70.3% | 43.8% | og sop
201010 | ENGL111 58.3% | 32.0% | 5g g0 75.0% | 56.0% | 4g 00
201020 | ENGL111 100.0% | 33.3% | oo 7o 100.0% | 58.3% | 44 70,
201110 | ENGL111 75.0% | 15.8% | £g 00 80.6% | 42.1% | o oo
201120 | ENGL111 50.0% | 25.9% | oy 4o 80.8% | 70.4% | y0 40
200720 | ENGL201 65.4% | 53.8% | 44 o 718% | 57.7% | 1440
200810 | ENGL201 56.3% | 35.7% | o0 gor 62.0% | 57.1% | -4.8%
200820 | ENGL201 56.5% | 40.7% | 4o go 65.2% | 44.4% | 0 cor
200910 | ENGL201 59.3% | 55.6% | -3.7% 64.4% | 61.1% | -3.3%
200920 | ENGL201 60.8% | 65.0% | 4.2% 66.7% | 90.0% | 23.3%
201010 | ENGL201 415% | 48.1% | 6.6% 64.2% | 51.9% | 1550,
201020 | ENGL201 40.0% | 71.4% | 31.4% 52.9% | 78.6% | 25.7%
201110 | ENGL201 55.7% | 61.5% | 5.8% 65.8% | 65.4% | -0.4%
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201120 | ENGL201 51.9% | 76.5% | 24.6% 69.6% | 82.4% | 12.8%
200920 | ENVS110 62.4% | 77.1% | 14.7% 87.3% | 85.7% | -1.6%
201010 | FIRE100 26.0% 64.0%
201020 | FIRE100 23.5% 70.6%
201110 | FIRE100 37.0% 48.1%
201120 | FIRE100 39.3% 75.0%
201020 | FIRE101 35.3% 67.6%
201110 | FIRE101 33.3% 42.4%
201120 | FIRE101 47.1% 79.4%
201020 | FIRE102 46.2% 73.1%
201110 | FIRE102 30.8% 73.1%
201120 | FIRE102 68.0% 100.0%
201010 | FIRE103 44.4% 83.3%
201020 | FIRE103 26.7% 86.7%
201110 | FIRE103 36.4% 90.9%
201120 | FIRE103 57.7% 88.5%
201010 | FIRE104 57.1% | 27.8% | pg 40 100.0% | 61.1% | gg go;
201020 | FIRE104 37.5% 81.3%
201110 | FIRE104 34.6% 76.9%
201120 | FIRE104 43.8% 87.5%
201010 | FIRE108 54.2% 83.3%
201020 | FIRE108 45.5% 72.7%
201110 | FIRE108 40.0% 100.0%
201120 | FIRE108 58.3% 95.8%
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200610 | FREN100 375% | 16.7% | o089 56.3% | 44.4% | {4 go;
200610 | FREN110 57.1% | 0.0% | ¢ 40, 57.1% | 20.0% | 47 40,
200620 | FREN110 69.2% | 60.0% | -9.2% 84.6% | 60.0% | 5y gop
200920 | GEOG108 86.1% | 43.9% | 450, 91.7% | 78.0% | 140,
200720 | GEOL110 55.8% | 53.8% | -1.9% 72.6% | 87.2% | 14.5%
200810 | GEOL110 68.9% | 50.0% | .o oo 85.4% | 71.4% | 14 00
200820 | GEOL110 63.2% | 34.4% | 5080, 86.8% | 54.1% | 44 oo
200910 | GEOL110 60.2% | 40.8% | g 40, 86.1% | 50.7% | ae 4o
200920 | GEOL110 76.0% | 36.8% | g 5o, 91.3% | 73.5% | 17 o
201010 | GEOL110 81.0% | 324% | g0 96.4% | 64.8% | o oo
201020 | GEOL110 732% | 22.9% | g a0 91.8% | 55.7% | 5g 100
201110 | GEOL110 53.5% | 30.6% | 5 g9, 83.7% | 66.7% | 12 gos
201120 | GEOL110 52.2% | 39.7% | 15 eq 88.4% | 73.0% | 45 40,
200620 | HE102 63.0% | 55.8% | -7.2% 84.9% | 69.2% | 4z 70,
200710 | HE102 736% | 50.0% | 5g gop 88.2% | 60.9% | 570,
200720 | HE102 61.8% | 44.1% | 4 20, 77.9% | 58.8% | 49 40,
200810 [ HE102 71.2% | 63.9% | -7.3% 84.3% | 77.0% | -7.2%
200820 | HE102 70.7% | 54.9% | i o0 85.7% | 59.2% | og 5o,
200910 | HE102 77.5% | 49.5% | 5 0o 89.4% | 67.7% | 54 70,
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200920 | HE102 69.6% | 53.1% | 4o g0 84.4% | 61.7% | p5 0,
201020 | HE102 72.9% | 34.6% | gg 00 87.0% | 56.4% | a4 go
201120 | HE102 81.7% | 60.2% | 54 g0, 93.6% | 74.5% | 4910,
200620 | HIST120 427% | 462% | 3.5% 68.4% | 65.4% | -3.0%
200710 | HIST120 46.3% | 42.9% | -3.4% 72.5% | 54.3% | 4o 2%;
200720 | HIST120 456% | 53.3% | 7.7% 68.7% | 60.0% | -8.7%
200810 | HIST120 53.1% | 51.4% | -1.7% 71.6% | 57.1% o

14.4%
200820 { HIST120 49.6% | 37.9% | 44 70, 72.5% | 44.8% | 5770,
200910 | HIST120 57.4% | 40.0% | 7 40, 77.2% | 54.3% | 55 g0,
200920 | HIST120 53.3% | 37.9% | 4 40 74.8% | 621% | 1570,
201010 | HIST120 51.3% | 50.0% | -1.3% 727% | 625% | 44 2%:
201020 | HIST120 497% | 45.8% | -3.9% 73.6% | 66.7% | -6.9%
201110 | HIST120 55.2% | 44.4% | (0o 81.0% | 66.7% | 14 4o,
201120 | HIST120 53.2% | 46.0% | -7.2% 81.1% | 61.9% | iq 20/;
200710 | HIST121 58.6% | 43.3% | 4c 49, 81.9% | 53.3% | og 5o,
200720 | HIST121 49.1% | 44.7% | -4.4% 772% | 50.0% | oo 2%;
200810 | HIST121 55.2% | 48.3% | -6.9% 79.7% | 58.6% | o 10/;
200820 | HIST121 59.8% | 54.5% | -5.3% 78.9% | 69.7% | -9.3%
200910 | HIST121 53.0% | 44.8% | -8.2% 74.8% | 69.0% | -5.8%
200920 | HIST121 49.3% | 44.8% | -4.5% 72.0% | 53.4% | g 6,%;
201010 | HIST121 56.1% | 48.3% | -7.8% 80.2% | 62.1% | g 1/
201020 | HIST121 54.0% | 50.0% | -4.0% 78.5% | 63.3% -
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15.2%
201110 | HIST121 57.5% | 55.2% | -2.3% 87.4% | 72.4% o
15.0%
201120 | HIST121 50.9% | 50.0% | -0.9% 82.1% | 70.7% 11 4%:
200710 | LBRY152 50.0% 58.3%
200820 | LBRY152 62.5% 62.5%
200620 | LBRY156 66.7% 66.7%
200810 | LBRY156 90.9% 90.9%
200910 | LBRY156 69.2% 698.2%
200610 | MATHO080 40.6% | 22.2% 18.4% 68.7% | 44.4% 24.99,
200820 | MATHO080 41.2% | 25.0% 16.2% 64.0% | 41.7% 02 4%
200810 | MATHO080 59.2% | 36.0% 5309 82.8% | 68.0% 14.8%
200920 | MATHO80 53.0% | 36.8% 16 2%: 71.3% | 73.7% | 2.4%
201010 | MATHO80 57.4% | 25.0% 30.4% 83.6% | 54.2% 59.4%
201020 | MATHO80 53.8% | 38.5% 15.3% 82.3% | 69.2% 13.1%
201110 | MATHO80 47.5% | 34.5% 13.0% 82.8% | 55.2% 27 .6%
201120 | MATHO80 50.2% | 57.6% | 7.4% 85.2% | 69.7% 15 5‘,/;
200610 | MATHO90 441% | 475% | 3.4% 716% | 80.0% | 8.4%
200620 | MATHO090 34.6% 5.4% 29.29, 61.9% | 13.5% 48.4%
200710 | MATHOS0 36.4% | 14.0% 29 49, 68.1% | 25.6% 42.5%
200720 { MATHO0S0 35.5% | 12.9% 22.6% 55.0% | 25.8% 29.99,
200810 | MATHO90 35.0% | 16.7% 18.3% 62.6% | 23.3% 39.3%
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200820 | MATHO090 34.7% | 33.3% | -1.4% 55.3% | 33.3% | oo gop
200910 | MATHO90 41.7% | 333% | -84% 731% | 47.2% | oo go,
200920 | MATHO090 33.6% | 23.3% | 4540, 65.6% | 37.2% | og 49,
201010 | MATHO090 430% | 15.6% | 57 40, 75.5% | 46.9% | 5o oo
201020 | MATHO090 42.9% | 35.1% | -7.8% 72.0% | 56.8% | 1z 9o,
201110 | MATHO090 49.0% | 30.6% | 4o 40 82.8% | 52.8% | 40 oo
201120 | MATHO90 433% | 405% | -2.8% 73.8% | 56.8% | 15 o,
200620 | MATH110 721% | 522% | 1990 90.7% | 60.9% | ng go,
200710 | MATH110 92.0% | 42.9% | 4910, 92.0% | 42.9% | 49 4o,
200720 | MATH110 90.0% | 51.5% | g co 90.0% | 57.6% | g5 4o,
200810 | MATH110 64.9% | 38.1% | o5 oo 91.9% | 66.7% | pg oo,
200820 | MATH110 82.9% | 70.0% | 45 g0, 94.3% | 70.0% | 54 a0,
200910 | MATH110 72.2% { 55.0% | 47 00, 83.3% | 90.0% | 6.7%
200920 | MATH110 67.5% | 69.2% | 1.7% 95.0% | 84.6% | 4040,
201010 | MATH110 75.8% | 57.1% | 1570, 87.9% | 57.1% | 55800
201020 | MATH110 72.2% | 48.0% | 54 0o, 94.4% | 72.0% | o 40,
201110 | MATH110 75.7% | 64.0% | 44 2o 97.3% | 72.0% | o5 g0,
201120 | MATH110 80.6% | 50.0% | 50 cor 100.0% | 88.5% | 14 cop
200920 | MATH119 63.8% | 40.0% | po gor 81.0% | 56.0% | 55 9,
201010 | MATH119 51.9% | 64.3% | 12.4% 75.9% | 75.0% | -0.9%
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201020 | MATH119 67.5% | 65.7% | -1.8% 87.3% | 71.4% 15 9%:
201110 | MATH119 56.4% | 66.7% | 10.3% 80.0% | 73.3% | -6.7%
201120 | MATH119 69.8% | 69.7% | -0.1% 87.7% | 818% | -5.9%
200620 | MATH120 55.2% 1 19.2% 35.9% 72.5% | 42.3% 30.2%
200710 | MATH120 49.3% | 21.4% 27 8% 63.0% | 42.9% 20.1%
200720 | MATH120 46.2% | 40.9% | -5.3% 61.6% | 50.0% - 6"/;
200810 | MATH120 52.8% | 31.6% 21 2%; 67.9% | 605% | -7.4%
200820 | MATH120 62.0% | 51.4% 10 7%: 725% | 676% | -5.0%
200710 | MUS102 81.9% | 471% 34.9% 87.2% | 64.7% 22 5%
200720 | MUS102 76.5% | 36.8% 39.6% 76.5% | 52.6% 23.8%
200810 | MUS102 75.0% | 75.0% | 0.0% 90.2% | 87.5% | -2.7%
200820 | MUS102 83.7% | 57.1% 26.6% 90.7% | 64.3% 26.4%
200920 | MUS102 70.7% | 30.0% 40.7% 87.8% | 60.0% 27.8%
201010 | MUS102 86.5% | 43.8% 42.7% 95.8% | 75.0% 20.8%
201020 | MUS102 85.6% | 31.3% 54.3% 93.7% | 68.8% 24.9%
201110 | MUS102 89.5% | 40.0% 49.5% 98.5% | 80.0% 18.5%
201120 | MUS102 82.9% | 35.3% 47.6% 94.3% | 76.5% 17.8%
200810 | MUS179 100.0% 100.0%

200910 | MUS179 100.0% 100.0%
200820 PD100 56.3% | 57.9% | 1.6% 736% | 78.9% | 5.4%
200910 PD100 67.2% | 52.2% - 81.7% | 78.3% | -3.4%
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15.0%

200920 | PD100 67.1% | 61.9% | -5.2% 77.1% | 85.7% | 8.6%
201010 PD100 74.1% | 43.3% | 44 80/; 875% | 80.0% | -7.56%
201020 | PD100 62.9% | 292% | 44 7/ 805% | 70.8% | -9.7%
200810 PE100 76.3% | 68.2% | -8.1% 83.1% | 72.7% | 4q 4%:
200820 PE100 79.4% | 56.0% | 5 40, 88.9% | 61.7% | 5740,
200910 PE100 79.9% | 51.1% | 5980 87.4% | €9.6% | 47 g0,
200920 PE100 82.0% | 50.7% | 54 30, 91.2% | 56.2% 35.0%
201010 PE100 86.4% | 58.1% | pg ao, 92.9% | 68.6% | 54 g0,
201020 PE100 86.1% | 65.8% | o, 3%: 93.2% | 86.3% | -6.9%
201110 PE100 81.9% | 56.2% | 55 70, 93.6% | 76.7% | 45.9%
201120 PE100 87.5% | 71.4% | 4549 93.8% | 76.6% | 1700,
200910 PE102 88.9% | 65.4% | o450 88.9% | 69.2% | 1979,
200920 PE102 96.2% | 657% | 5559 96.2% | 74.3% | 54 go,
201010 PE102 89.7% | 50.0% 39.7% 89.7% | 73.3% | 4g 49,
201020 PE102 93.9% | 87.0% | -6.9% 93.9% | 95.7% | 1.8%
201110 PE102 94.3% | 82.1% | 4500, 97.1% | 82.1% | 4z o,
201120 PE102 82.9% | 75.0% | -7.9% 88.6% | 79.2% | -9.4%
200920 PE210 33.3% 50.0%

201020 PE210 51.7% 79.3%

201120 PE210 44.0% 68.0%
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201110 | PHIL100 33.9% | 19.4% | 4, 5%: 71.4% | 69.4% | -2.0%
201020 | PHIL106 69.4% | 50.0% | 19.4% 76.0% | 59.1% | 45 g0,
201110 | PHIL106 80.0% | 64.3% | 4z o 80.0% | 78.6% | 14 40,
201120 | PHIL106 82.1% | 520% | 5049 92.9% | 64.0% | 5g gop
200810 | POLS102 59.6% | 54.4% | -5.1% 86.7% | 73.3% | 43 40,
200820 | POLS102 61.8% | 50.7% | 44 10, 81.4% | 62.0% | 19 40,
200910 | POLS102 63.7% | 41.6% | 5 40, 86.0% | 58.4% | 57 oo,
200920 | POLS102 60.9% | 51.9% | -9.0% 85.2% | 727% | 40 5o
201010 | POLS102 64.0% | 61.4% | -2.6% 88.7% | 75.9% | 15 g0
201020 | POLS102 55.1% | 45.0% | 4 10, 80.1% | 67.5% | 40 g0,
201110 | POLS102 61.8% | 61.1% | -0.7% 87.0% | 81.9% | -5.1%
201120 | POLS102 59.7% | 56.3% | -3.4% 86.5% | 70.3% | 1500,
200910 | PSY104 88.9% | 65.0% X 88.9% | 80.0% | -8.9%
23.9%
200920 | PSY104 70.0% | 42.9% | 57 40, 100.0% | 71.4% | g 6o,
201010 | PSY104 100.0% | 75.0% | og go 100.0% | 87.5% | 45 5o,
200820 | PSY106 70.6% | 68.0% | -2.6% 94.1% | 72.0% | 55 4o,
201020 | RELS100 458% | 54.8% | 9.0% 62.5% | 58.1% | -4.4%
201110 | RELS100 43.6% | 38.7% | -4.9% 821% | 77.4% | -4.7%
201120 | RELS100 72.5% | 44.1% | 5g 40 85.0% | 58.8% | g oo,
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200920 [ SPAN100 58.2% | 30.4% | o9 go 84.8% | 60.9% | oq g0,
201020 | SPAN100 57.7% | 57.1% | -0.6% 85.6% | 71.4% | 4400,
201110 | SPAN100 61.7% | 57.9% | -3.8% 825% | 78.9% | -3.6%
201120 | SPAN100 66.4% | 57.9% | -85% 84.5% | 73.7% | 10.8%
200620 | SPAN110 63.3% | 13.0% | gq a0, 75.0% | 21.7% | gn a0,
200820 | SPAN110 85.2% | 37.5% | 470, 90.2% | 58.3% | a4 g0,
200920 | SPAN110 65.3% | 14.8% | g4 oo, 93.9% | 19.0% | 4 go,
201010 | SPAN110 51.4% | 23.8% | o g0 77.1% | 38.1% | g 09,
201110 [ SPAN110 74.5% | 57.1% | 7 40 90.2% | 78.6% | 44 ot
200720 | SPAN200 68.8% | 37.5% | 54 40 81.3% | 45.8% | g 40,
200810 | SPAN200 76.9% [ 50.0% | o6 go, 92.3% | 70.0% | 5o 5o,
200820 | SPAN200 69.2% | 47.6% | o4 go, 73.1% | 57.1% | 45 9o,
200910 | SPAN200 86.7% | 33.3% | go 40, 96.7% | 55.6% | 41 40,
200920 | SPAN200 61.9% | 385% | g 49, 71.4% | 57.7% | 1570,
201020 | SPAN200 86.7% | 44.4% | 5o no, 83.3% | 63.0% | 50 50,
201110 | SPAN200 75.8% | 54.2% | o4 6o, 97.0% | 66.7% | 5030,
201120 | SPAN200 84.0% | 30.0% | 54 g9, 88.0% | 50.0% | 45 o0,
200720 | SPAN220 58.1% | 56.5% | -1.6% 71.8% | 652% | 6.6%
200810 | SPAN220 62.9% | 35.7% | 57 0o, 81.6% | 67.9% | 1560
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200820

SPAN220

52.7%

39.3%

13.4%

71.3%

42.9%

28.4%

200910 | SPAN220 64.9% | 48.1% | 4050, 81.6% | 70.4% | 44 oo,
200920 | SPAN220 63.3% | 66.7% | 34% 77.0% | 704% | -6.6%
201010 | SPAN220 64.2% | 622% | 20% 84.7% | 91.9% | 7.2%
201020 | SPAN220 62.7% | 53.6% | -9.1% 80.6% | 75.0% | -6.6%
201110 | SPAN220 64.6% | 444% | o000 90.2% | 77.8% | 45 49,
201120 | SPAN220 61.7% | 48.7% | 4309 87.1% | 692% | 17 go,
200910 | SPCH100 79.4% | 38.9% | 4050, 88.8% | 66.7% | 55 4o,
200920 | SPCH100 72.9% | 39.5% | o4 400 84.1% | 69.8% | 1, oo
201010 | SPCH100 81.1% | 55.0% | o640 86.7% | 66.7% | 56 09,
201020 | SPCH100 80.5% | 65.9% | 44 ¢0s 89.6% | 68.3% | 54 5o,
201110 | SPCH100 86.3% | 46.7% | 3969 92.5% | 66.7% | o5 go,
201120 [ SPCH100 74.9% | 50.0% | 54 g0, 87.2% | 62.0% | o5 oo,
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3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional
program specific metrics, if any. List the program level outcomes, goals or objectives and show how these support the
Institutional Student Learning Outcomes. Identify the method(s) of assessment used for each of the program level
outcomes. Provide a summary of the outcome data for the program, including course and program level data as

appropriate.

Student Learning Outcomes are built in to every course outline among all the disciplines offering courses through the Distance
Education program at Imperial Valley College. In the Spring of 2012, for example, 40 different instructors offered 66 sections
online (either fully online or as hybrid courses). The Divisions and Departments are responsible for adhering to the expectations
of continual assessment, gathering and evaluating data. The Distance Education program attempts to influence positive
developments in online courses—particularly success and retention rates—but does not pecome involved in the SLOs, directly.
Fundamentally, the online instructors engage at this level, with SLOs. However, the Distance Education program embraces a

number of Program Level Objectives.

Presently, the Distance Education program does not have any full-time employees. An English professor, who once served the
college as the original “Academic Technology Coordinator” in 1999-2000, is granted six hours of reassigned time to serve as the
Distance Education Coordinator. And another faculty member, the Instructional Media Designer, teachers in the Business
Department for half his basic load and spends the other half working for the Distance Education Program. In terms of a “basic
load” of 15 units at IVC, these two faculty members’ combined assignment to Distance Education is 13.5 units. The Distance
Education program is now institutionalized; however, it began as a six-year multi-million-dollar Title V grant program.
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The final ACCESO repori—the “2009 Annual Performance Report’—detailed a number accomplishments thqt laid the groundwgrk
for current Program Level Objectives. These accomplishments were presented as “Activity Objectives,” and included the following

objectives and evidence of completion:

a. By Fall 2009, there will be a 15% increase of Hispanic, minority, and low-income students over the 2003-2004 baseline.
(Evidence of Completion: The baseline for 2003-2004 is 5,510 Hispanic, minority, and low-income students. In Fall 2009,
the number is 6,518, which is an increase of 18%.)

b. By Fall 2009, there will be a 10% increase in student retention rates within a semester compared to 2003-2004 baseline.
(Evidence of Completion: The rate of students from Fall 2003 to Spring 2004 was 55.7%. From Fall 2008 to Spring 2009,
the rate was 71.3%, which is a 28% increase over 2003-2004.)

c. By Fall 2009, the percentage of Limited English Proficient students successfully transitioning to college-level coursework
will have increased by 15% over 2003-2004. (Evidence of Completion: Limited English Proficient students successfully
transitioning to college-level coursework in 2003-2004 was 16.4%. In 2008-209, the rate was 26.4%, an increase of

61.0%.)

Clearly, the Activity Objectives established by the ACCESO project were met quite successfully, as the evidence reveals.
However, following the final ACCESO report, the Distance Education picture at IVC changed significantly. First of all, the Distance
Education program no longer enjoyed the bountiful resources and support provided by the Title V gran. At one point, the
ACCESO program staff was quite large, including a Project Director, an Institutional Researcher, a full-time Instructional Media
Designer, a full-time counselor, a full-time clerical staff, and a number of faculty serving as trainers. Funds were also availabie for
providing hardware, software, and regular training sessions. Now, two faculty members are allotted a combined 13.5 units of

reassigned time to carry on where ACCESO left off.

Fortunately, Imperial Valley College was awarded a three-million-dollar grant in October 2011 to provide for the development of a
comprehensive faculty training program that will focus on innovative approaches to teaching. This new Title V ATLAS grant
provides for continued technology training at IVC, but it does not connect directly to the current Distance Education program.
ATLAS sponsored a workshop in the winter of 2011-2012 which aflowed the Distance Education faculty to provide training for
faculty using the Etudes Course Management System, but for the most part the Distance Education program now is limited to the

tight constraints of its budget provided from the General Fund.
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Accordingly, the Distance Education program has modified its “activity objectives” and is moving forward along these new lines (as
described at the beginning of this document). These new objectives can be translated into three straightforward Program Level
Objectives, accordingly:

1. Grow the number of Distance Education courses and trained faculty. B
2. Increase the number of online course evaluations and grow the number of DE training activities.
3. Increase the success and retention percentages in online and hybrid classes.

TOTAL NUMBER OF ONLINE COURSES OFFERED: Fall 2008-Summer 2012
. -

80

Fall 2008 51
Fall 2009 51 0 ) 70 : /\
Fall2010 72 ' /I/ ‘\l
Fall 2011 66 60 - 60 - ) :

i i |/
Spring 2009 . 56 50+ B =-/ %
Spring 2010 ' 65
Spring 2011 75 10 - - ni
Spring 2012 66| ' |
= . - 30 +— '
Winter 2009 26 30
Winter 2010 16
Winter 2011 B 0 0 ) 20 = i,
Winter 2012 : 0

el -_| 1) +———e 10

Summer2009| g 33 : ___
Summer 2010 36| 0 - 0 | i :
SRR g L Spring 2009 Spring 2010 Spring 2014 Spring 2012
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4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in item
one. Explain the ways that the program utilized the student learning or service area ouicome data presented in item three
to improve the program (changes to curriculum, instructional methodology, support services, etc.)

English 101 Online: Success and Retention Rates (2008-2011)

80.0% S Py
= Success Rate Face to
60.0% - Face
—jii—Success Rate Online
40.0%
g Sy ccess Rate Dif.
20.0% - e
—¢=Retention Rate Face to
face
0.0% - N .
== Retention Rate Online
-20.0% =@-—Retention Rate Dif.
_40_0% — e — e —
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Math 090 Online: Success and Retention Rates (2006-2011)
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History 120 Online: Success and Retention Rates (2006-2011)
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CIS 101 Online: Success and Retention Rates (2006-2011)
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Spanish 220 Online: Success and Retention Rates (2007-2011)
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Administration of Justice 100 Online: Success and Retention Rates (2008-2011)
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Art 102 Online: Success and Retention Rates (2006-2011)
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English 111 Online: Success and Retention Rates (2007-2011)
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In April 2011, the California Community Colleges Chancellor’s Office released a lengthy Distance Education Report. This report
included data on success and retention rates that will serve as a point of comparison for those same rates at Imperial Valley
College. The following table is adapted from data that appears on page 24 of the Chancellor's Office DE report:

'Credlt Dlstance Educatlon Sessnons
Student Outcome | 2005—2006 2006-2007 2007-2008 2008—2009 2009 2010

Completed | 3.-’.’.‘-"_5_'.‘14, 392,145 ,.,5_9‘1192' 649,997 696,088
Not Completed | 289,005 346551 425762 525, 136 5247,233
Total 608545 738696 925, 904 1,175,133 1,220,811

SuccessRate | [ 53wl | 53% [  5a%| 5% |

Credit Traditional Education Sessions _
Student Outcome  2005- 2006 2006-2007 |2007-2008 . 2008 2009 2009-2010.

_Completed crine ] 5 390, 916‘ 5,469,554 5,725, 712 6,208, 474 6,264, 182
Not Completed 3 024, 343 2,963,846 3, 023 945 3, 105 924 3, 024 ,017 |
Total 8, 415 259 8433 400 8 749 657 9 314 398 9 288 199

e5% | 1% 67%
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For the most part, there is a consistent 10% differential between online courses and face-to-face courses over a stretch of five
academic years. A similar differential (<10%) exists in the comparison of retention rates between online and face-to-face courses,
system-wide, as seen in the following graphic (from page 30 of the Chancellor's report):

DE Retention Rates Compared to Traditional
Retention Rate 2005-10

B DE Retention Rate = Traditional Retention Rate

83.58 83.925

83.49 84.29 85.11

2005-06
2006-07 5708

2008-09

2009-10
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As a point of reference, data from other Region X community colleges, in comparison, can help place IVC’s numbers in
perspective. Here are tables extracted from the San Diego Community College District's report, “Success and Retention Rates of
Online Students: 2006/07 to 2010/11.” These tables present online course success and retention rates for the three colleges in
the district: City College, Mesa College, and Miramar College:

Table 1. Overail City College Ordlne Success Rates

Pt o B ] | WA EBE T %Change College Average All Colleges Average :
0“5'07*209”3 2"“8‘09.,._._:-..«; <0101 2006.11 2006-11 200611

o 0% 50% 55%

: a0 Im% _____j-s"o%
Sourue SDCCD Information System

Table 2 Ovefall Crty College Online Retentton Rates

LSRR Sl - % Change Coliege Average All Colleges Average
: ._‘5006-07 mma|zooa-ug 200940 2010.11 Sodlils 2006-11 S
|Average 1% T2% [r5%  |m% re% 1% 75% 1%

Source: SDCCD Information System
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Tabie 7. Overall Mesa Coliege Online Success Rates

= L % Change College Average |All Colleges Average'
= 2006-11 2006-11 2006-11
3% 1% 56% 55%
Source SDCC{) Infonnauon System
Table 8. Overall Mesa College Ontine Retentlon Rates
i S e a4 % Change College Average |All Colleges Average
| 200611 2006-11 . 2008-11
4% 78% 7%

pihe : i et
Sounce SDCCD lnfonnatlon System

Table 13. Overail Miramar Coliege Onhne Success Rates

.. % Change College Average |All Colleges Average'
~ 2006-11 2006-11 2006-11
i 58% 0% 59% 56%
Soun:e SDCCD Infon'na'uon System
Table 14. Overall Miramar Coilege Onltne Retentlon Rates
T S e o o lonan 44 % Chiange College Average |All Colleges Average.
" 2006-11 2006-11 2006-11
6% 79% 7%

Source. SDCCD Infonnahon System m
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In general terms, the data for the past five years from Imperial Valley College tends to line up with state-level data and with data
from the San Diego Community College District. In some aspects, IVC is doing better. In Winter and Summer sessions, for
example, the success rates in online classes at IVC are 10% higher, or more, than the state averages. IVC also has better
success rates, over the five-year period, than those at City College. And in other aspects, IVC is right in line with the state
numbers, particularly with reference to the past five years of retention data. IVC’s retention numbers for online courses practically

mirror the retention pattern for the entire state.

The numbers make two points clear. First, IVC's success and retention rates are not dangerously out-of-line when compared to
the entire state or when contrasted against the numbers from other Region X schools. However, the success and retention
numbers are still lower than the same numbers for traditional (face-to-face) courses.

Other patterns are available through an analysis of IVC’s full range of online courses. Some classes, such as AHP 100 and
MATH 090, show a steady increase in success and retention rates, year after year. Other classes present varying patterns, rising
and falling throughout the past five years. Part of this variation is due to the differences between the 16-week spring and fall
semester versus the shorter 5- and 6-week winter and summer sessions (where the numbers are markedly higher in the shorter

sessions).

The main point, however, is that there exists plenty of room for improvement. Online course success and retention rates at IVC
need to be improved.

An excellent study was presented in the fall of 2011 at the annual Strengthening Student Success conference. Dr. Ray Kaupp,
the Director of Workforce Development 2.0 at Cabrillo College, offered his research results and recommendations under the title,
“The Gap between Latino and White Student Achievement in Online Classes.” He analyzed data from more than 200,000
California community-college students. His conclusions are particularly relevant for Imperial Valley College and can help direct
future data-gathering and data-analysis efforts, not to mention program-improvement efforts, According to Dr. Kaupp, “There was
an online penalty that varied based on ethnicity, gender, goal, and type of class.” Additionally, he stated, “Because the online
penalty was more severe for Latinos, online classes exacerbated the achievement gap.”
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Dr. Kaupp’s concluding recommendations can serve as guides for future efforts toward improvement of the Distance Education
program at Imperial Valley College. Kaupp declares: “Institutions must reframe program evaluation questions to explore equity
implications.” Here, he means that colleges must not focus on characteristics among students that make them fail, but rather,
“What is it about our program that isn’t working for these students?” He added that colleges also need to focus on improving
“online instructor quality.” And Kaupp also suggested that “online classes should be part of an integrated program.”

The insights shared by Dr. Kaupp, as a result of his extensive evaluation of statewide data, need to be embraced at Imperial
Valley College. All approaches toward program improvement at IVC need to be connected to these current and relevant

research-driven conclusions.
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PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011

1. Give a verbal description of the program as it exists at the present time. Include information on current staffing levels,

current student enrollments, student learning or service are outcome implementation, number of majors, and/or other
data as appropriate.

As indicated earlier in this report, the present Distance Education program is an incarnation of the multi-million-dollar
grant-funded ACESSO project. Presently, there are two faculty members who comprise the Distance Education
program, both of whom serve on a part-time basis. The Distance Education Coordinatoris a teaching faculty member
who receives six hours of reassigned time to serve as the DE Coordinator. The Instructional Media Designer is another
teaching faculty member who is obligated to devote 50% of his time to the DE program. Together, these two individuals
represent 13.5 units of a 15-unit basic load. In other words, the entire DE program warrants less than one full-time

position.

The budget for the last year of ACESSO was over $704,000. The current budget for the Distance Education program
(not including salary and benefits for the Instructional Media Designer) is less than $82,000. More than $76,000 of that
$82,000 is designated for licensing and maintenance for the Etudes Course Management System and for the MediaSite

server (used to store and stream instructors’ instructional videos).

This year {2010-2011), the total student enroliment in online classes is 4,680. In the both the fall and spring semesters
of this year, IVC has offered 66 online sections each semester (total 132 for the year), taught by 40 instructors (32 full-
time—to include one counselor—and 8 part-time). The 132 total sections represent 98 unique classes in 22 separate

disciplines. (And at present, the college employs 98 full-time teaching faculty.)
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2. Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,
changing technologies, changes in transfer destinations, etc.)

For many years, Imperial County has led the state in unemployment statistics, and frequently Imperial County finds itself
rated as the poorest county in the state (most always in the top three poorest counties). At the same time, tuition costs
are rising, and college students find it increasingly more difficult to pursue or continue pursuing a college career.

At the same time, online courses are becoming more and more common. Technology has transformed the instructional
landscape, and online classes are accepted as part of the way colleges do business. Students who transfer from IVC to
four-year colleges and universities will find themselves immersed in technology, and IVC has an obligation to do it part
in providing students requisite technological experiences (to include online courses) to prepare students for the
exigencies of 21%-century education.

3. List any significant issues or problems that the program is immediately facing.

Due to the continuing California state budget crisis, a hiring freeze has been implemented at Imperial Valley College.
Money is tight. Accordingly, creativity is needed if the Distance Education program wishes to grow and expand to meet

the continuing demands of the IVC service-area.

Presently, the Distance Education program sees the need to devote more time and energy to the evaluation of online
courses. During the ACESSO years, new classes were created regularly, and reguiar training sessions were provided
for DE faculty. Now that the college has built a strong foundation of online courses, more attention needs to be
investing in the evaluation of these courses, most of which have never been formally evaluated by an administrator.

IVC, at the moment, is in a transition mode. The college is searching for a full-time president, and the term of the
current interim president will end at the conclusion of this academic year (June 2011). The instructional organization on
the campus is also under scrutiny, and plans for reorganization are imminent. Therefore, some degree of doubt exists
with regard to the future of the Distance Education program. That is, will it remain under the aegis of Learning Services,

or will it be moved over to the Instruction Office?
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C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14

1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with the
college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify the
planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how much
is to be accomplished by the end of this review period and performance measures.

Again, the four program objectives for the Distance Education program are:

a. Make an effective transition from the Title V grant-sponsored ACESSO program.
b. Grow the program through continued training and development of new classes.
¢. Maintain academic rigor in all online classes.

d. Improve success and retention rates in all online classes.

The first goal needs to be achieved by the end of the 2012-2013 academic year. Once the Distance Education program
becomes directly accountable to the vice-President of Learning Services, then the transition from the grant-funded
program will be complete. At the point, the DE program can leverage the power of the Instruction Office in
accomplishing the remaining objectives, b. through d.

The second goal is attainable, even in the face of the severe budget constraints facing the college. At least two new
online courses can be created each year, for the next three years. And at least two new online instructors can be
trained each year, for the next three years. (And training in using a course management system needs to be provided
for all faculty, even if some of those instructors do not intend to teach online or hybrid classes. The current technology
vision for IVC includes the utilization of centralized thin-client system extended across campus in a universal smart-
classroom system. All instructors will need to upgrade their skills with technology, as a result.)
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As courses are developed and new instructors trained, the third goal can also be addressed. The DE Coordinator
needs to continue his efforts to work more directly with the Vice-President of Academic Services and all the Instructional
Deans to ensure courses are evaluated on a regular basis. At least 10 courses need to be evaluated each semester
until all existing courses have been evaluated within the next three academic years. Training for Deans in the
evaluation of online courses will also be provided. And the DE program needs to work with the leadership of the
teachers’ union (CTA) in developing an updated course observation form. Concurrently, the DE program needs to be
creative in providing regular training for DE faculty. The Instructional Media Designer offers Etudes 101 each semester,
providing free training for new DE faculty. But additional follow-up training needs to be provided, also. Some training
can be offered through a partnership with the ATLAS grant. But most of the training should be provided directly through

the auspices of the DE program.

The final goatl will be addressed, to some extent, as the preceding three goals are tended to. Nonetheless, the DE
program should develop focused strategies to increase success and retention rates in online classes. These rates
should increase by 5% above the current baseline rates by the end of the academic year 2013-2014.

Concluding statement:

During his presentation at the Strengthening Student Success conference in the fall of 2011, Dr. Ray Kaupp addressed the issue
of success and retention rates in online classes. At the beginning of his presentation, he acknowledged that the success and
retention rates of online classes are much lower, state-wide, than the rates in traditional courses. To his way of thinking, this was
doubly disappointing. First, because ideally there should be no significant difference in these rate between the differing
modalities—online or face-to-face. But more significantly, he believed that these rates should be higher in the online classes! He
believes enthusiastically that the power of technology, harnessed effectively to drive online instruction, should result in a
significantly more effectively learning environment in the online courses. The Distance Education program at Imperial Valley

College will strive to make Dr. Kaupp’s words a reality.
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Part 2 — Comprehensive Program Review

Program Name:

Fall 2011

Exercise Science, Wellness, & Sports

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:
2008-09, 2009-10, 2010-11
1. List the objectives developed for this program during the last comprehensive program review.
a. Identify Student Learning Outcomes and Assessments for 100% of our courses.
b. Increase successful course completion in transfer level general education courses.
c. To update, revise, and revitalize our Physical Education Major.
d. To successfully implement and integrate Women’s Intercollegiate Cross Country into the Athletics
Department.

2. Present program performance data in tabular form for the previous three years that demonstrates the program'’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as
well as additional program specific metrics, if any.

a. For teaching programs this data should include at least the following: Enroliment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.

Program Review — Wellness Program
Enroliment Count at Census

Fall Spr. Sum. Win.

200 Grand
Course 2008 9 2010 | Total 2009 2010 2011 | Total 2009 2010 | Total 2009 | 2010 | Total Total
HE100 13 8 11 32 11 14 9 34 4 4 8 4 4 78
HE102 589 | 587 546 1722 546 537 567 1650 147 189 336 182 179 361 4069
HE104 19 26 24 69 15 15 84
Total 602 | 595 557 1754 576 577 600 1753 151 193 344 201 | 179 380 4231

Fall 2011 Comprehensive Program Review






Number of Sections

Fall Spr. Sum. Win,
200 Grand
Course 8 2009 2010 | Total 2009 2010 2011 | Total 2009 2010 | Total 2009 | 2010 | Total Total
HE100 1 1 1 3 1 1 1 3 1 1 2 1 1 9
HE102 17 17 15 49 17 16 16 49 5 7 12 7 6 13 123
HE104 1 1 1 3 1 1 4
Total 18 18 16 52 19 18 18 55 6 8 14 9 6 15 136
Student Success Rate
CoTee Fall Fall Spr. Spr. Sum. Sum. Win. Win. | Averag
2008 2009 2010 | Awvg. 2009 2010 2011 | Awvg. 2009 2010 | Awvg. 2009 { 2010 | Awvg. e
HE100 84.6% | 100.0% | 100.0% 94.9% 90.9% | 100.0% | 100.0% 97.0% | 100.0% | 100.0% | 100.0% | 100.0% 100.0% 97.3%
HE102 73.1% 74.3% 72.8% 73.4% 67.3% 67.5% 78.0% 70.9% 72.8% 82.5% 77.7% 83.5% | 72.1% 77.8% 74.4%
HE104 94.7% 88.5% 87.5% 90.2% 80.0% 80.0% 87.7%
>3 78.9% 87.1% 86.4% 84.1% 84.3% 85.3% 88.5% 86.0% 86.4% 91.3% 88.8% 87.8% | 72.1% 83.9% 85.7%
Student Retention Rate
Course Lall Fall Spr. Spr. Sum. Sum. Win. Win. | Averag
2008 2009 2010 Avg. | 2009 2010 2011 Avg 2009 2010 Avg. 2009 | 2010 | Avg. e
HE100 84.6% 100.0% 100.0% | 94.9% 90.9% | 100.0% | 100.0% 97.0% | 100.0% | 100.0% | 100.0% | 100.0% 100.0% 97.3%
HE102 85.9% 85.9% 90.9% | 87.5% 81.0% 82.5% 90.3% 84.6% 83.7% 87.8% 85.8% 89.0% | 81.6% 85.3% 85.8%
HE104 100.0% 88.5% 91.7% 93.4% 93.3% 93.3% 93.4%
> 85.2% 92.9% 95.4% | 91.2% 90.6% 90.3% 94.0% 91.7% 91.8% 93.9% 92.9% 94.1% | Bl1.6% 91.0% 91.6%
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Grade Distribution

Course | Year [FwWss| A | B c | ol F || P 10 |[Other]| Bw i ETotal || RuccessH IRetention
Rate Rate
HE100 2008 Fall 11 0 2 13 84.6% 84.6%
HE100 2009 Win. 4 0 4 100.0% 100.0%
HE100 | 2009 | Spr. 10 0| 1| 1 90.9% 90.9%
HE100 2009 Sum. 4 0 4 100.0% 100.0%
HE100 | 2009 | Fall 8 0 8|  100.0% |  100.0%
HE100 | 2010 | Spr. 14 0 14| 1000% |  100.0%
HE100 2010 Sum, 4 0 4 100.0% 100.0%
HE100 | 2010 | Fall 11 0 11| 1000% |  100.0%
HE100 2011 Spr. 9 0 9 100.0% 100.0%
HE102 2008 Fall 107 184 139 S0 25 0 83 588 73.1% 85.9%
HE102 | 2009 | Win. | 51| 741 27 5 5 0| 20| 182 83.5% 89.0%
HE102 2009 Spr. 79 185 104 39 36 0 104 547 67.3% 81.0%
HE102 2009 Sum. 42 53 12 9 7 1] 24 147 72.8% 83.7%
HE102 2009 Fail 93 191 152 35 33 0 83 587 74.3% 85.9%
HE102 2010 Win. 42 59 28 12 s 0 33 179 72.1% 81.6%
HE102 2010 Spr. 71 168 124 a4 36 1 94 538 67.5% 82.5%
HE102 2010 Sum. 64 71 21 3 7 0 23 189 82.5% 87.8%
HE102 2010 Fall 85 193 120 40 58 1 S0 547 72.8% 90.9%
HE102 2011 Spr. 100 219 123 32 37 1 0 55 567 78.0% 90.3%
HE104 2009 Win. 7 3 2 2 0 1 15 80.0% 93.3%
HE104 2009 Spr. 14 4 1 0 19 94.7% 100.0%
HE104 2010 Spr. 12 10 1 0 3 26 88.5% 88.5%
HE104 | 2011 | spr. 14 7 1 ol 2| 24 87.5% 91.7%
Full Time Equivalent Student (FTEs)

Fall Spr. Sum. Win. Grand
Course = 008 | 2009 12010 ' [2009 | 2010 2012 | "° [2009 | 2010 'O [2000] 2010 'Ot Total
HE100 | 00| 00| 00| 00| 00| 00| 00| 00| 00| 00| 00| o0 0.0 0.0
HE 102 61.0 60.8 5731 1791 58.1 55.8 59.4 | 173.3 15.2 20.2 354 19.1 15.8 35.0 422.8
HE 104 21| 27| 25| 73 16 16 8.8
>>>> | 610 | 608| 57.3 | 179.1| 60.2 | 585 | 619 | 1806 | 152 | 202 | 354 | 207 | 158 36.5 4317

Fall 2011 Comprehensive Program Review






Full Time Equivalent Faculty (FTEf)
Fall Spr. Sum. Win, Grand
Course 1608 | 2009 [ 2010 | '°' [ 2009 | 2010 ] 2011 | '°* [2009 | 2010 | 'O [2009 | 2010| Ot Total
HE 100 00| oo0| oo oo| o0o| oo oo oo| 00| 00| 00| 00 0.0 0.0
HE 102 34| 34| 30| 98 34| 32| 32| 98| 10| 14| 24| 14] 12 26 24.6
HE 104 0.2 0.2 0.2 0.6 0.2 0.2 0.8
>>>> 34| 34| 30| 98| 36| 34| 34| 104| 10| 14| 24| 16| 12 28 25.4
FTEs per FTEf
Fall Fall Spr. Spr. Sum. Sum. Win. Win.
Course Avg.
2008 | 2009 | 2010 | Avg | 2009 | 2010 | 2011 | Avg. | 2009 { 2010 | Avg. | 2009 | 2010 | Avg.
HE 100
HE102 | 17.9| 179 191 | 183 171| 174 | 186 177 152 144 | 148| 137| 132 13.4 17.2
HE 104 104 | 135| 124 121 7.9 7.9 11.0
>>>> 179 179 191 183 167 17.2| 182 174 | 152 144| 148 129 132 13.0 17.0
Program Review — Physical Education Program
Enrollment Count at Census
Fall Spr. Sum. Win.
Course 2008 | 2009 | 2010 | Total 2009 | 2010 | 2011 | Total 2009 | 2010 | Total 2009 | 2010 | Total | Grand Total
PE100 559 | 591 | 585! 1735| 432 | 424 | 477| 1333 213| 247 460 | 236 | 188 424 3952
PE101 38 80 59 177 38 38 215
PE102 62 69 63 194 61 56 59 176 164 77 241 611
PE103 85 67 59 211 38 77 52 167 378
PE104 38 46 51 135 76 83 86 245 380
PE106 33 21 54 30 26 56 110
PE107 25 25 25
PE110 11 10 19 40 15 16 7 38 3 4 7 6 6 91
PE111 65 76 71 212 69 70 39 178 390
PE112 56 65 96 217 70 88 33 191 53 28 81 26 26 515
PE114 36 36 36

Fall 2011 Comprehensive Program Review






PE120 31 31 34 96 96
PE121 24 22 24 70 26 22 21 69 73 60 133 272
PE122 6 6 9 6 15 21
PE123 10 16 19 45 45
PE126 251 313 327 891 35 112 144 291 38 42 80 23 23 1285
PE127 31 31 18 19 37 68
PE128 161 164 223 548 190 262 268 720 40 80 120 43 43 1431
PE130 7 11 18 0 16 16 34
PE131 7 7 8 11 19 26
PE140 28 37 35 100 21 21 121
PE142 25 18 24 67 20 25 23 68 135
PE143 19 21 16 56 56
PE144 10 12 16 38 38
PE170 15 15 28 28 12 12 55
PE171 9 9 S
PE200 29 37 31 97 97
PE201 18 45 38 101 34 33 67 168
PE202 18 17 35 35
PE203 12 23 42 77 77
PE210 18 28 25 71 71
PE211 54 59 55 168 54 53 50 157 325
Total 1597 | 1715 | 1805 5117 | 1241 | 1452 | 1420 4113 676 597 1273 420 245 665 11168
Number of Sections
Fall Spr. Sum. Win.
200 Grand

Course 8 2009 2010 || Total 2009 2010 2011 | Total 2009 2010 | Total 2009 2010 | Total Total
PEL00 13 13 13 39 11 10 10 31 6 7 13 6 5 11 94
PE101 1 1 4 1 1 S
PE102 2 2 6 2 2 6 6 3 9 21
PE103 3 2 2 7 1 2 5 12
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Student Success Rate

o Fall : Fall Spr. Spr. Sum. Sum. Win. Win. | Averag
2008 2009 2010 | Avg. 2009 2010 2011 | Avg. 2009 2010 | Avg. 2009 2010 | Avg. e
PE100 75.3% 82.6% 75.3% 79.1% 77.3% 82.8% 84.9% 81.7% 90.6% 90.3% 90.4% 90.3% 91.5% 90.9% 84.5%
PE101 71.1% 82.5% 88.1% 80.6% 97.4% 97.4% 84.8%
PE102 79.0% 72.5% 88.9% 80.1% 78.7% 91.1% 79.7% 83.1% 84.8% 90.9% 87.8% 83.2%
PE103 71.8% 82.1% 91.5% 81.8% 71.1% 80.5% 80.8% 77.4% 79.6%
PE104 86.8% | 82.6% | 84.3% | 846% | 829% | 928% | 90.7% | 88.3% 86.7%
PE106 72.7% 66.7% 69.7% 100.0% 80.8% 90.4% 80.0%
PE107 56.0% 56.0% 56.0%
PE110 100.0% 90.0% | 100.0% 96.7% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% 100.0% 98.9%
PE111 61.5% 73.7% 67.6% 67.6% 66.7% 77.5% 71.8% 72.0% 69.8%
PE112 80.4% 76.9% 87.5% 81.6% 84.3% 89.8% 93.9% 89.3% 86.8% 92.9% 89.8% 92.3% 92.3% 87.2%
PE114 66.7% 66.7% 66.7%
PE120 93.5% 76.7% 67.6% 79.3% 79.3%
PE121 84.0% 90.9% 95.8% 90.2% 61.5% 81.8% 81.0% 74.8% 89.0% 81.7% 85.4% 83.2%
PE122 66.7% 66.7% 88.9% 83.3% 86.1% 79.6%
PE123 80.0% 50.0% 57.9% 62.6% 62.6%
PE126 86.5% 83.1% 84.4% 84.6% 82.9% 93.8% 97.2% 91.3% | 100.0% 97.6% 98.8% 95.7% 95.7% 91.2%
PE127 96.8% 96.8% 94.4% | 100.0% 97.2% 97.1%
PE128 82.5% 82.9% 89.7% 85.0% 90.5% 85.5% 90.3% 88.8% 97.5% 92.5% 95.0% 97.7% 97.7% 89.9%
PE130 100.0% | 72.7% | 86.4% 62.5% | 62.5% 78.4%
PE131 85.7% 85.7% 62.5% 63.6% 63.1% 70.6%
PE140 92.9% 86.5% 94.3% 91.2% 90.5% 90.5% 91.0%
PE142 80.0% 94.4% 66.7% 80.4% 75.0% 68.0% 73.9% 72.3% 76.3%
PE143 94.7% | 100.0% 93.8% 96.2% 96.2%
PE144 90.0% 88.2% | 100.0% 92.7% 92.7%
PE170 93.3% 93.3% 71.4% 71.4% 91.7% 91.7% 85.5%
PE171 100.0% 100.0% 100.0%
PE200 86.2% 83.83% 93.5% 87.8% 87.8%
PE201 72.2% 73.3% 71.1% 72.2% 97.1% 90.9% 94.0% 80.9%
PE202 100.0% 88.2% 94.1% 94.1%
PE203 83.3% 95.7% 61.9% 80.3% 80.3%
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PE210 33.3% | 50.0% | 44.0% | 42.4% 42.4%

PE211 815% | 79.7% | 72.7% | 78.0% | 75.9% | 79.2% | 64.0% | 73.1% 75.5%

>>5> 83.5% | 82.8% | 826% | 83.0%| 77.4% | 804% | 77.8% | 785% | 91.7% | 90.8% | 91.3% | 955% | 92.6% | 94.6% 83.4%

Student Retention Rate
pe s, I Fall Fall Spr. Spr. Sum, Sum. E EWin. Win. | Averag
2008 2009 2010 | Avg. 2009 2010 2011 | Avg. 2009 2010 Avg. {2009 | 2010 Avg. e

PE100 84.6% | 89.5% | 91.5% | 885% | 854% | 92.0% | 91.0% | 895% | 92.5% | 91.1% | 91.8% | 94.1% | 93.1% | 93.6% 90.5%
PE101 73.7% | 925% | 93.2% | 86.5% 97.4% 97.4% 89.2%
PE102 80.6% | 82.6% | 90.5% | 84.6% | 83.6% | 94.6% | 84.7% | 87.7% | 89.6% | 97.4% | 93.5% 88.0%
PE103 82.4% | 83.6% | 93.2% | 86.4% | 921% | 90.9% | 86.5% | 89.9% 88.1%
PE104 94.7% | 82.6% | 90.2% | 89.2% | 829% | 94.0% | 91.9% | 89.6% 89.4%
PE106 72.7% 71.4% | 72.1% 100.0% | 80.8% | 90.4% 81.2%
PE107 64.0% 64.0% 64.0%
PE110 100.0% | 90.0% | 100.0% | 96.7% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% 100.0% 98.9%
PE111 67.7% | 77.6% | 789% | 74.7% | 81.2% | 887% | 795% | 83.1% 78.9%
PE112 85.7% | 89.2% | 896% | 882% | 843% | 89.8% | 97.0% | 90.3% | 90.6% | 92.9% | 91.7% | 100.0% 100.0% 91.0%
PE114 66.7% 66.7% 66.7%
PE120 100.0% | 86.7% | 88.2% | 91.6% 91.6%
PE121 88.0% | 95.5% | 100.0% | 945% | 76.9% | 90.9% | 85.7% | 845% | 89.0% | 81L7% | 85.4% 88.5%
PE122 66.7% | 66.7% | 100.0% | 83.3% 91.7% 83.3%
PE123 80.0% | 50.0% | 68.4% | 66.1% 66.1%
PE126 87.6% | 85.3% | 87.8% | 869% | 82.9% | 95.5% | 97.9% | 92.1% | 100.0% | 97.6% | 98.8% | 95.7% 95.7% 92.3%
PE127 96.8% 96.8% 94.4% | 100.0% | 97.2% 97.1%
PE128 856% | 87.2% | 92.8% | 885% | 94.7% | 93.1% | 94.0% | 94.0% | 100.0% | 95.0% | 97.5% | 97.7% 97.7% 93.4%
PE130 100.0% | 90.9% | 95.5% 87.5% | 87.5% 92.8%
PE131 85.7% 85.7% | 62.5% | 72.7% 67.6% 73.6%
PE140 100.0% | 91.9% | 94.3% | 95.4% 90.5% | 90.5% 94.2%
PE142 80.0% | 944% | 667% | 804% | 800% | 76.0% | 783% | 781% 79.2%
PE143 94.7% | 100.0% | 93.8% | 96.2% 96.2%
PE144 90.0% | 88.2% | 100.0% | 92.7% 92.7%
PE170 100.0% 100.0% | 78.6% 78.6% | 91.7% 91.7% 90.1%
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PE171 100.0% 100.0% 100.0%
PE200 93.1% 89.2% 93.5% 91.9% 91.9%
PE201 77.8% 80.0% | 100.0% 85.9% 97.1% 93.9% 55.5% 89.8%
PE202 100.0% 94.1% 97.1% 97.1%
PE203 91.7% | 100.0% | 90.5% | 94.0% 94.0%
PE210 50.0% 78.6% 68.0% 65.5% 65.5%
PE211 85.2% 83.1% 78.2% 82.1% 75.9% 81.1% 70.0% 75.7% 78.9%
>35> 87.3% 87.0% 88.5% 87.6% 83.1% 86.9% 86.1% 85.2% 93.7% 92.3% 93.0% 96.8% 94.4% 96.0% 88.1%
Grade Distribution
Course | Year | FWSS A B C D F CR P ] Other ;| W | Total Successhinetenton
Rate Rate

PE100 2008 Fall 233 133 55 17 34 1 86 559 75.3% 84.6%

PE100 2009 Win. 126 61 26 5 3 0 14 236 90.3% 94.1%

PE100 2009 Spr. 168 121 45 11 24 0 63 432 77.3% 85.4%

PE100 2009 | Sum. 128 52 13 2 2 0 16 213 90.6% 92.5%

PE100 2009 Fall 298 139 51 22 19 0 62 591 82.6% 89.5%

PE100O 2010 Win. 111 52 9 2 1 0 13 188 91.5% 93.1%

PE100 2010 Spr. 185 105 61 8 31 0 34 424 82.8% 92.0%

PE100 2010 | Sum. 163 50 10 1 1 0 22 247 50.3% 91.1%

PE100 2010 Fall 275 128 61 i8 53 0 50 585 79.3% 91.5%

PE100 2011 Spr. 240 131 34 4 25 0 43 477 84.9% 91.0%

PE101 2009 Win. 31 5 0 1 38 97.4% 97.4%

PE101 2009 Spr. 23 2 2 1 0 10 38 71.1% 73.7%

PE101 2010 Spr. 48 15 3 2 6 0 6 80 82.5% 92.5%

PE101 2011 Spr. 46 3 3 2 1 0 4 59 88.1% 93.2%

PE102 2008 Fall 34 11 4 1 0 12 62 79.0% 80.6%

PE102 2009 | Spr. 35 10 3 1 2 0 10 61 78.7% 83.6%

PE102 2009 sum. 123 10 6 3 5 0] 17 164 84.8% 89.6%

PE102 2009 Fall 33 15 2 3 4 0 12 69 72.5% 82.6%

PE102 2010 Spr. 25 12 14 2 0 3 56 91.1% 94.6%

PE102 2010 | Sum. 66 3 1 2 3 0 2 77 90.9% 97.4%






PE102 2010 Fall 44 10 1 0 6 63 88.9% 90.5%
PE102 2011 Spr. 28 11 0 9 59 79.7% 84.7%
PE103 2008 Fall 51 9 8 0 15 85 71.8% 82.4%
PE103 2009 Spr. 22 5 6 0 3 38 71.1% 92.1%
PE103 2009 Fall 50 2 3 1 0 11 67 82.1% 83.6%
PE103 2010 | Spr. 49 6 7 5 0 7 77 80.5% 90.9%
PE103 2010 Fall 48 2 4 0 4 59 91.5% 93.2%
PE103 2011 Spr. 40 2 3 0 7 52 80.8% 86.5%
PE104 2008 Fall 26 5 2 3 0 2 38 86.8% 94.7%
PE104 2009 Spr. 43 17 3 0 13 76 82.9% 82.9%
PE104 2009 Fall 33 4 1 0 g 46 82.6% 82.6%
PE104 2010 | Spr. 57 15 5 0 D 83 92.8% 94.0%
PE104 2010 Fall 30 13 0 5 51 84.3% 90.2%
PE104 2011 | Spr. 61 11 6 1 0 7 86 90.7% 91.9%
PE106 2008 Fall 22 0 9 33 72.7% 72.7%
PE106 2009 | Sum. 28 1 0 30 | 100.0% 100.0%
PE106 2010 [ Sum. 21 0 5 26 80.8% 80.8%
PE106 2010 Fall 8 4 0 6 21 66.7% 71.4%
PE107 2009 Fall 9 4 1 0 25 56.0% 64.0%
PE110 2008 Fall 11 0 11 | 100.0% 100.0%
PE110 2009 | Win. 6 0 6 | 100.0% 100.0%
PE110 2009 | Spr. 15 0 15 | 100.0% 100.0%
PE110 2009 | Sum. 3 0 3| 100.0% 100.0%
PE110 2009 Fall 9 0 1 10 90.0% 90.0%
PE110 2010 Spr. 16 0 16 | 100.0% 100.0%
PE110 2010 | Sum. 4 0 4} 100.0% 100.0%
PE110 2010 Fall 19 0 19 | 100.0% 100.0%
PE110 2011 | Spr. 7 0 7 | 100.0% 100.0%
PE111 2008 Fall 14 19 7 4 0 21 65 61.5% 67.7%
PE111 2009 Spr. 23 17 6 8 0 13 69 66.7% 81.2%
PE111 2009 Fall 28 25 3 2 0 17 76 73.7% 77.6%
PE111 2010 Spr. 26 19 10 6 0 8 71 77.5% 88.7%
PE111 2010 Fall 23 13 12 8 0 15 71 67.6% 78.9%
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PE111 2011 | Spr. 15 9 4 0 8 39 71.8% 79.5%
PE112 2008 Fall 37 5 3 0 8 56 80.4% 85.7%
PE112 2009 | Win. 22 1 1 0 26 92.3% 100.0%
PE112 2009 Spr. 48 5 6 0 11 70 84.3% 84.3%
PE112 2009 | Sum. 44 2 0 5 53 86.8% 90.6%
PE112 2009 Fall 36 8 6 0 7 65 76.9% 89.2%
PE112 2010 | Spr. 66 7 6 0 9 88 89.8% 89.8%
PE112 2010 | Sum. 26 0 2 28 92.9% 92.9%
PE112 2010 Fall 64 15 5 0 10 96 87.5% 89.6%
PE112 2011 Spr. 21 5 0 1 33 93.9% 97.0%
PE114 2009 Spr. 20 2 0 12 36 66.7% 66.7%
PE120 2008 Fall 29 0 31 93.5% 100.0%
PE120 2009 Fall 18 5 0 4 30 76.7% 86.7%
PE120 2010 Fall 21 1 1 0 4 34 67.6% 88.2%
PE121 2008 Fall 12 5 4 0 3 25 84.0% 88.0%
PE121 2009 Spr. 9 4 3 0 6 26 61.5% 76.9%
PE121 2009 | Sum. 65 0 8 73 89.0% 89.0%
PE121 2009 Fall 12 4 4 0 1 22 90.9% 95.5%
PE121 2010 Spr. 11 4 3 0 2 22 81.8% 90.9%
PE121 2010 | Sum. 45 0 11 60 81.7% 81.7%
PE121 2010 Fall 15 7 1 0 24 95.8% 100.0%
PE121 2011 Spr. 7 7 3 0 3 21 81.0% 85.7%
PE122 2009 Spr. 3 4 1 0 9 88.9% 100.0%
PE122 2010 Spr. 2 2 1 0 1 6 83.3% 83.3%
PE122 2010 Fall 2 1 1 0 2 6 66.7% 66.7%
PE123 2009 Spr. 2 6 0 2 10 80.0% 80.0%
PE123 2010 Spr. 5 2 1 0 8 16 50.0% 50.0%
PE123 2011 Spr. 5 4 2 o 6 19 57.9% 68.4%
PE126 2008 Fall 165 38 14 0] 31 251 86.5% 87.6%
PE126 2009 | Win. 21 1 0 1 23 95.7% 95.7%
PE126 2009 Spr. 20 9 0 6 35 82.9% 82.9%
PE126 2009 [ Sum. 34 4 o 38 | 100.0% 100.0%
PE126 2009 Fall 190 62 8 o 46 313 83.1% 85.3%
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PE126 2010 | Spr. 56 34 15 2 0 5 112 93.8% 95.5%
PE126 2010 | Sum. 34 7 0 1 42 97.6% 97.6%
PE126 2010 Fall 202 59 15 3 8 0 40 327 84.4% 87.8%
PE126 2011 Spr. 103 30 7 1 0 3 144 97.2% 97.9%
PE127 2008 Fall 23 7 0 1 31 96.8% 96.8%
PE127 2009 | Win. 16 1 0 18 94.4% 94.4%
PE127 2010 | Win. 18 1 0 19 | 100.0% 100.0%
PE128 2008 Fall 98 25 9 1 4 0 23 160 82.5% 85.6%
PE128 2009 | Win. 37 5 0 1 43 97.7% 97.7%
PE128 2009 Spr. 153 13 6 2 6 0 10 190 90.5% 94.7%
PE128 2009 | Sum. 39 1 0 40 97.5% 100.0%
PE128 2009 Fall 112 15 9 4 3 0 21 164 82.9% 87.2%
PE128 2010 | Spr. 203 14 7 1 19 0 18 262 85.5% 93.1%
PE128 2010 | Sum. 70 4 a 4 30 92.5% 95.0%
PE128 2010 Fall 175 19 b 1 0 16 223 89.7% 92.8%
PE128 2011 Spr. 218 14 10 7 0 16 268 90.3% 94.0%
PE130 2009 Fall 5 0 7| 100.0% 100.0%
PE130 2010 Fall 3 3 1 1 0 1 11 72.7% 90.5%
PEL30 2011 | Spr. 4 1 4 0 2 16 62.5% 87.5%
PE131 2008 Fall 4 2 0 1 7 85.7% 85.7%
PE131 2009 Spr. 4 0 3 8 62.5% 62.5%
PE131 2010 Spr. 5 1 1 0 3 11 63.6% 72.7%
PE140 2008 Fall 25 1 0 28 92.9% 100.0%
PE140 2009 Fall 32 0 3 37 86.5% 91.9%
PE140 2010 | Win. 19 0 2 21 90.5% 90.5%
PE140 2010 Fall 33 0 2 35 94.3% 94.3%
PE142 2008 Fall 9 7 4 0 5 25 80.0% 80.0%
PE142 2009 Spr. 3 5 2 1 0 4 20 75.0% 80.0%
PE142 2009 Fall 11 6 0 1 18 94.4% 94.4%
PE142 2010 Spr. 11 3 3 1 1 0 6 25 68.0% 76.0%
PE142 2010 Fall 14 2 0 8 24 66.7% 66.7%
PE142 2011 Spr. 11 4 2 1 0 5 23 73.9% 78.3%
PE143 2008 Fall 17 1 0 1 19 94.7% 94.7%
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PE143 2009 Fall 21 0 21 [ 100.0% 100.0%
PE143 2010 Fall 15 0 16 93.8% 93.8%
PE144 2008 Fall 6 3 0 10 90.0% 90.0%
PE144 2009 Fali 15 0 17 88.2% 88.2%
PE144 2010 Fall 16 0 16 | 100.0% 100.0%
PE170 2009 | Win. 11 4] 1 12 91.7% 91.7%
PE170 2009 Spr. 14 o 15 93.3% 100.0%
PE170 2009 [ Sum. 19 1 1 0 6 28 71.4% 78.6%
PE171 2009 Spr. 8 o 9 | 100.0% 100.0%
PE200 2008 Fall 24 1 o 2 29 86.2% 93.1%
PE200 2009 Fall 31 Y 4 37 83.8% 89.2%
PE200 2010 Fall 28 1 o 2 31 93.5% 93.5%
PE201 2008 Fall 11 1 1 1 0 4 18 72.2% 77.8%
PE201 2009 | Sum. 31 2 0 1 34 97.1% 97.1%
PE201 2009 Fall 15 12 6 3 0 9 45 73.3% 80.0%
PE201 2010 | Sum. 30 1 0 2 33 90.9% 93.9%
PE201 2010 Fall 14 10 3 11 0 38 71.1% 100.0%
PE202 2009 | Win. 17 1 0 18 | 100.0% 100.0%
PE202 2010 | Win. 15 1 0 1 17 88.2% 94.1%
PE203 2009 | Spr. 7 2 1 1 0 1 12 83.3% 91.7%
PE203 2010 | Spr. 16 5 1 1 0 23 95.7% 100.0%
PE203 2011 Spr. 20 5 1 4 8 0 4 42 61.9% 90.5%
PE210 2009 Spr. 3 1 2 3 0 9 18 33.3% 50.0%
PE210 2010 Spr. 2 10 2 8 0 6 28 50.0% 78.6%
PE210 2011 Spr. 1 7 3 3 3 0 8 25 44.0% 68.0%
PE211 2008 Fall 18 15 11 2 0 8 54 81.5% 85.2%
PE211 2009 | Spr. 16 16 9 0 13 54 75.9% 75.9%
PE211 2009 Fall 14 24 9 2 0 10 59 79.7% 83.1%
PE211 2010 Spr. 14 14 14 1 0 10 53 79.2% 81.1%
PE211 2010 Fall 9 19 12 2 1 0 12 55 72.7% 78.2%
PE211 2011 Spr. 12 13 7 1 2 0 15 50 64.0% 70.0%

Fall 2011 Comprehensive Program Review






Full Time Equivalent Student (FTEs)

Fall Spr. Sum. Win. Grand

Course 1508 | 2009 | 2010 | " 2000 [ 2010 [ 2011 | 'O [2009 [2010| 2 [2009 [2010| "o | Total
PE 100 | 548 | 56.1| 559 | 166.8 | 42.4 | 41.4| 445 | 128.3| 217 | 245 463 | 23.1] 200 | 440 3854
PE 101 23| 49| 37| 108 25 25 13.3
PE102 | 31| 34| 35] 100] 28] 28] 30| 86] 06| 51| 156 34.2
PE103 | 52| 41| 38| 134| 23| 47| 32] 102 23.2
PE104 | 23| 28] 34| 85| 47| 52| 52| 151 237
PE106 | 2.2 14| 36 20 171 37 73
PE 107 16 16 16
PE110 | 00| 00| 00] 00| 00] 00| 00| 00| 00] 00| 00| 00 0.0 0.0
PE111 | 48| 56] 52| 155] 50| 51| 24 125 781
PE112 | 39| 40| 63| 142| 44| 54| 24| 118] 35| 18] 53] 17 17 33.0
PE 114 4.9 4.9 4.9
PE120 | 19| 19| 23| 60 5.0
PE121 | 16| 14| 15| 45| 241 24| 15| 57| 48| 38| 87 19.0
PE 122 06] 06] 10| 07 17 23
PE 123 TA] 20 18] 49 49
PE126 | 157 | 203 223 582] 24| 68| 89| 179] 25| 28] 53] 15 5 82.0
PE127 | 22 2.2 T2 14 23 44
PE128 | 1031 105 148] 356 11.8] 16| 166 444| 26| 53| 70| 28 2.8 508
PE 130 04] 07 11 10] 1.0 2.1
PE131 | 04 04 05| 07 12 16
PE140 | 19| 21| 24| 64 14 T4 7.8
PE142 | 16| 12| 15| 43| 15| 24| 16| 56 9.9
PE143 | 151 7] 15| 46 46
PE144 | 08| 13| 14| 35 35
PE 170 0.9 09| 19 19| 08 08 3.6
PE 171 0.6 06 0.6
PE200 | 18] 21| 21] 6. 6.1
PE201 | 14| 27| 25| 63 22 22| 44 107
PE 202 75| 18 3.7 37
PE 203 10 26| 35] 7.4 7.1
PE 210 12] 19| 19| 54 5.1
PE211 | 56| 62| 58] 17.7] 56| 54| 52| 162 330
>>>> | 122.6 | 129.5 | 139.0 | 3911 | 98.2 | 110.3 | 106.1 | 314.6 | 510 | 47.3| 99.2] 355 | 252 | 606 8654
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Full Time Equivalent Faculty (FTEf)
_ Fall : ; Spr. Sum. ~ Win. Grand

Gouree 2008 | 2009 | 2010 Total e o09 | 2010 ] 2091 | 'O 2008 [2010 | > [2009 ] 2010 Y] Total

PE 100 26| 26| 26| 78| 22| 20| 20 82 12} 14] 26| 12] 1.0 2.2 18.8
PE 101 01| 03] o01] 05 0.1 0.1 0.7
PE 102 03] 03] 03] o08] 03] 03[ 03] 08| 08| 04| 1.2 2.8
PE 103 04 03] 03] 09| o1 03] 03] 07 1.6
PE 104 01| o041 o01] 04| 03} 03] 03] 08 1.2
PE 106 0.1 0.1] 03 01] 01] 03 0.5
PE 107 0.1 0.1 0.1
PE 110 00] 00 00| o00[ 00 00| 00| o00] 00[ 00[ 00[ 00 0.0 0.0
PE 111 03] 03] 03] o8| 03[ 03] 01| 07 1.5
PE 112 04| 03] 04] 11| 04| 04| 01] 09] 03] 01| 04[] 0.1 0.1 25
PE 114 0.3 0.3 0.3
PE 120 01| 01 01] o4 0.4
PE 121 01 01| o1] 04[] 01] 01| 01| 04| 03[ 03] 05 1.3
PE 122 02 02| 02] 0.2 0.4 0.6
PE 123 02| 02| 02| 06 0.6
PE 126 1.3 13 15| 41| o1] o5 05| 12| 03[ 03[ 05] 0.1 0.1 6.0
PE 127 0.3 0.3 01| 0.1 0.3 0.5
PE 128 05] 05[] 07 17 o7 o8] o8] 23] o041 03] 04[ 01 0.1 45
PE 130 01] 01] 03 01| 0.1 0.4
PE 131 0.1 01| 01] 0.1 0.3 0.4
PE 140 01| 01 01| 04 0.1 0.1 0.5
PE 142 01 01 o1] o4 01] 01| o01] 04 0.8
PE 143 01 o041 o01] o4 0.4
PE 144 01 01] o01] o4 0.4
PE 156 07 o7 13 1.3
PE 170 0.1 01| 0.1 01| 01 0.1 0.4
PE 171 0.1 0.1 0.1
PE 210 04| o01] 01| 04 0.4
PE 211 04| 04| 04| 12| 04| 04| 04| 12 24
>>>> 77| 78| 84| 239 63| 64| 57| 184 32 298] 61| 20| 1.3 33 51.6
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FTEs per FTEf

e _ Fall Fall Spr. Spr. Sum. sum. Win. Win. Avg
2008 | 2009 | 2010 | Avg | 2009 | 2010 | 2011 | Ava. | 2009 | 2010 | Avg. | 2009 | 2010 | Avg. i
PE100 | 211 216 215 21.4] 193] 207 | 222 207 181 | 175} 17.8] 19.3] 20.9 20.0 20.5
PE 101 174 1831 274 203 18.7 18.7 20.0
PE102 | 116 128 132] 125] 104 | 105| 11.3] 108] 13.2| 127 13.0 12.2
PE103 | 13.0] 153 142] 140 174] 176| 11.9] 153 14.5
PE104 | 174 ] 210! 256] 213] 176] 194 197] 189 19.7
PE106 | 165 105| 135 15.3] 128 14.0 13.8
PE 107 12.0 12.0 12.0
PE 110
PE 111 17.8| 20.8] 195| 194 ] 189 ] 192 178] 188 19.1
PE 112 97| 149 158 13.3] 110 134 155] 127 131] 138 133] 128 12.8 13.0
PE 114 18.5 18.5 18.5
PE120 | 142] 142 169] 151 15.1
PE 121 12.0| 106] 115] 114] 155] 161 ] 11.0| 142] 180| 148 ] 164 14.2
PE 122 3.0 30| 5.1 3.7 4.4 3.9
PE 123 5.3 9.8 9.3 8.1 8.1
PE126 | 11.8] 152 ] 152 141} 16.0| 128] 16.7] 149] 94| 104 991 11.3 11.3 13.8
PE 127 8.1 8.1 89| 8.1 8.5 8.3
PE 128 19.3| 198 222 206 176 201 207 196 19.7 [ 19.7] 19.7] 21.2 21.2 20.0
PE 130 3.2 5.0 4.1 7.8 7.8 53
PE 131 3.2 32| 37 5.0 43 4.0
PE 140 144 159 180 16.1 10.4 10.4 14.7
PE 142 12.0 91| 110] 107 114] 183 121] 139 12.3
PE143 | 109] 125] 114 116 11.6
PE 144 58] 101] 104 8.8 8.8
PE 156 5.8 9.5 76 7.6
PE 170 6.9 69| 14.3 143 57 5.7 8.9
PE 171 4.6 4.6 4.6
PE 210 93] 144 144 127 12.7
PE 211 14.0{ 155| 148 147] 140] 135] 130 135 14.1
>>>> 156 165| 168| 163 154 | 168 ]| 181 | 167 | 155] 157 | 156 | 16.8 | 18.4 17.4 16.4
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Program Review — Sports Program
Enroliment Count at Census

Fall Spr. Sum, Win. Grand
Course 2008 2009 2010 Total 2009 2010 2011 Total 2009 2010 Total 2009 | 2010 Total Total
PE150 18 23 22 63 63
PE151 25 37 33 95 22 20 30 72 167
PE152 45 49 43 137 137
PE153 12 13 9 34 34
PE154 25 29 41 95 95
PE155 9 9 14 32 32
PE156 11 18 29 29
PE161 73 73 55 201 72 68 91 231 432
PE162 14 23 44 81 23 26 30 79 160
PE163 21 14 13 48 12 12 60
PE221 22 34 26 82 82
PE222 32 43 38 113 38 34 45 117 230
Total 241 293 284 818 210 213 268 691 12 12 1521

Number of Sections

Fall Spr. Sum. Win. Grand
Course 2008 2009 2010 Total 2009 2010 2011 Total 2009 2010 Total 2009 | 2010 Total Total
PE150 1 1 1 3 3
PE151 2 2 2 6 2 2 2 6 12
PE152 2 2 2 6 6
PE153 1 1 1 3 3
PE154 2 2 2 6 6
PE155 1 1 1 3 3
PE156 1 1 2 2
PE161 3 2 2 7 3 3 3 9 16
PE162 1 1 2 4 1 1 1 3 7
PE163 1 1 1 3 1 1 4
PE221 1 1 1 3 3
PE222 1 1 1 3 1 1 1 3 6
Total 12 12 13 37 11 11 11 33 1 1 71
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Student Success Rate

Fall Fall Spr. Spr. Sum. Sum. Win. Win.
Course : ; Average

2008 | 2009 | 2010 Avg. 2009 | 2010 | 2011 | Avg. 2009 | 2010 | Awvg. 2009 [ 2010 | Avg.
PE150 94.4% | 957% | 90.9% 93.7% 93.7%
PE151 96.0% | 83.8% | 97.0% 92.3% | 81.8% | 90.0% | 93.3% 88.4% 90.3%
PE152 82.2% | 89.8% | 95.3% 89.1% 89.1%
PE153 91.7% | 100.0% | 88.9% 93.5% 93.5%
PE154 92.0% | 93.1% | 87.8% 91.0% 91.0%
PE155 100.0% | 100.0% | 100.0% 100.0% 100.0%
PE1S6 90.9% | 88.9% 89.9% 89.9%
PE161 86.3% | 82.2% | 87.3% 85.3% | 86.1% | 88.2% | 87.9% 87.4% 86.3%
PE162 78.6% | 87.0% | 93.2% 86.2% | 95.7% | 88.5% | 76.7% 86.9% 86.6%
PE163 90.5% | 100.0% | 84.6% 91.7% 83.3% 83.3% 89.6%
PE221 77.3% | 67.6% | 61.5% 68.8% 68.8%
PE222 75.0% | 60.5% | 73.7% 69.7% | 73.7% | 73.5% | 55.6% 67.6% 68.7%
>>>> 85.7% | 84.6% | 86.8% 85.7% | 87.9% | 89.9% | 83.0% 86.9% 83.3% 83.3% 86.2%

Student Retention Rate

Fall Spr. Sum. Sum. Win. Win.
Course | — 08 | 2009 | 2010 | ""AYe: o00 [ 2010 | 2012 | P28 [2000[2010| Ave. | 2009 |2010| Ave. | “VoTES
PE150 94.4% | 95.7% | 90.9% 93.7% 93.7%
PE151 96.0% | 83.8% | 97.0% 92.3% | 81.8% | 90.0% | 100.0% 90.6% 91.4%
PE152 82.2% 89.8% 95.3% 89.1% 89.1%
PE153 91.7% | 100.0% | 88.9% 93.5% 93.5%
PE154 92.0% | 93.1% | 87.8% 91.0% 91.0%
PE1SS | 100.0% | 100.0% | 100.0% 100.0% 100.0%
PE156 100.0% | 100.0% 100.0% 100.0%
PE161 89.0% | 87.7% | 92.7% 89.8% | 88.9% | 91.2% | 89.0% 89.7% 89.8%
PE162 85.7% | 95.7% | 93.2% 915% | 95.7% | 88.5% | 80.0% 88.0% 89.8%
PE163 95.2% | 100.0% | 100.0% 98.4% 100.0% 100.0% 98.8%
PE221 90.9% | 73.5% | 96.2% 86.9% 86.9%
PE222 96.9% | 76.7% | 100.0% 91.2% | 84.2% | 88.2% | 95.6% 89.3% 90.3%
>>>> 92.0% | 89.7% | 97.2% 93.0% | 89.8% | 92.4% | 90.3% 90.8% 100.0% 100.0% 92.2%
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Grade Distribution
Course | Year |FWSS| A B | C D F CR P | | Other| W | Total SUEER LT
Rate Rate

PE150 2009 Spr. 17 0 1 18 94.4% 94.4%
PE150 2010 Spr. 22 0 1 23 95.7% 95.7%
PE150 2011 Spr. 20 0 2 22 90.9% 90.9%
PE151 2008 Fall 20 2 2 0 1 25 96.0% 96.0%
PE151 2009 Spr. 16 1 1 0 4 22 81.8% 81.8%
PE151 2009 Fall 30 1 0 6 37 83.8% 83.8%
PE151 2010 Spr. 18 0 2 20 90.0% 90.0%
PE151 2010 Fall 27 5 0 1 33 97.0% 97.0%
PE151 2011 Spr. 25 3 2 0 30 93.3% 100.0%
PE152 2008 Fall 29 6 2 0 8 45 82.2% 82.2%
PE152 2009 Fall 33 11 0 5 49 89.8% 89.8%
PE152 2010 Fall 27 13 1 0 2 43 95.3% 95.3%
PE153 2009 Spr. 11 0 1 12 91.7% 91.7%
PE1S3 2010 Spr. 13 0 13 100.0% 100.0%
PE153 2011 Spr. 8 0 1 9 88.9% 88.9%
PE154 2009 Spr. 22 1 0 2 25 92.0% 92.0%
PE154 2010 Spr. 27 0 2 29 93.1% 93.1%
PE154 2011 Spr. 31 s 0 5 41 87.8% 87.8%
PE155 2008 Fall 8 0 9 100.0% 100.0%
PE155 2009 Fall 9 0 9 100.0% 100.0%
PE155 2010 Fall 14 0 14 100.0% 100.0%
PE156 2009 Fall 8 1 1 1 0 11 90.9% 100.0%
PE156 2010 Fall 10 2 4 2 0 18 88.9% 100.0%
PE161 2008 | Fall 60 1 2 2 0 8 73 86.3% 89.0%
PE161 2009 Spr. 40 18 4 2 0 8 72 86.1% 88.9%
PE161 2009 Fall 58 1 1 4 0 9 73 82.2% 87.7%
PE161 2010 | Spr. 31 20 9 1 1 0 6 68 88.2% 91.2%
PE161 2010 Fall 45 3 3 0 4 55 87.3% 92.7%
PE161 2011 Spr. 63 17 1 ) 10 91 87.9% 89.0%
PEl62 2008 Fall 10 1 1 0 2 14 78.6% 85.7%
PE162 2009 Spr. 22 o 1 23 95.7% 95.7%
PE162 2009 Fali 17 3 2 ] 1 23 87.0% 95.7%
PE162 2010 Spr. 23 0 3 26 88.5% 88.5%
PEl162 2010 Fall 36 5 0 3 44 93.2% 93.2%
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pE162 | 2011 | Sspr. 23 1 0 6| 30 76.7% 80.0%
PE163 | 2008 | Fall 19 1 0 1 21 90.5% 95.2%
PE163 | 2009 | win. 10 2 0 12 83.3% 100.0%
PE163 | 2009 | Fall 14 0 14 [ 100.0% 100.0%
PE163 | 2010 | Fall 8 3 1 1 0 13 84.6% 100.0%
PE221 | 2008 | Fall 5 9 3 3 0 2| 22 77.3% 90.9%
PE221 | 2008 | Fall 7| 10 6 2 0 9| 34 67.6% 73.5%
PE221 2010 Fall o 9 1 1 8 0 1 26 61.5% 96.2%
PE222 | 2008 | Fall 8 3] 13 7 0 1 32 75.0% 96.9%
PE222 | 2009 | Spr. 11 8 9 4 0 6| 38 73.7% 84.2%
PE222 | 2009 | Fall 9 9 8 3 4 o] 10| 43 60.5% 76.7%
pe222 | 2010 [ spr. 4| 12 9 5 0 4| 34 73.5% 88.2%
PE222 | 2010 | Fall 4| 10| 14 1 9 0 38 73.7% 100.0%
PE222 2011 Spr. 7 10 8 14 4 0 2 45 55.6% 95.6%
Full Time Equivalent Student (FTEs)

Fall i Spr. Sum. Win. Grand

Course |- 08 [ 2009 | 2010 | "°t*' 2009 | 2010 | 2011 | "°**' [2009 | 2010| "° [2009 [ 2010 | '™ Total
PE 150 s5| 70| 81] 206 20.6
PE 151 53| 71| 57| 181 55| 61| s8] 175 35.6
PE152 | 13.7| 149 149 436 436
PE 153 37| 40| 32 108 10.8
PE 154 76| 91| 144 310 310
PE 155 2.7 2.7 4.3 9.8 9.8
PE 156 39 63| 102 10.2
PE 161 77| 77| 58| 213] 75| 71| 99 246 45.8
PE 162 1.5 2.3 4.8 8.5 2.5 2.7 3.1 83 16.8
PE 163 26| 22| 18| 66 1.6 1.6 8.2
PE 221 1.4 2.1 19 5.4 5.4
PE 222 so| 71| 26| 147] 63| 56| 76| 194 34.1
>>>> 399 | s50.0| 482 [ 1381 385 416 5211321 1.6 1.6 2718

Full Time Equivalent Faculty (FTEf)

Course |- ol Total — SPr: Total | Sun.'l.. Total I pin: Total G_rand

2008 | 2009 | 2010 | 2009 | 2010 | 2011 2009 | 2010 | 2009 | 2010 Total
PE 150 07| o7] o7 20 2.0
PE 151 13| 23] 13| a0] 13| 13| 13] 40 8.0
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4.0

PE 152 1.3 1.3 1.3 4.0

PE 153 0.7 0.7 0.7 2.0 2.0
PE 154 1.3 1.3 1.3 4.0 4.0
PE 155 0.7 0.7 0.7 2.0 2.0
PE 161 0.6 04| 04 1.4 06| 06 0.6 1.8 3.2
PE 162 0.2 0.2 0.4 0.8 0.2 0.2 0.2 0.6 14
PE 163 0.3 0.3 0.3 0.8 0.3 0.3 1.1
PE 200 0.1 0.1 0.1 0.4 0.4
PE 201 0.1 0.3 0.3 0.7 0.3 0.3 0.5 1.2
PE 202 0.1 0.1 0.3 0.3
PE 203 0.1 0.1 0.1 0.4 0.4
PE 221 0.1 0.1 0.1 0.4 0.4
PE 222 0.3 0.3 0.3 1.0 0.3 0.7 0.3 1.3 2.3

>35> 5.1 5.1 53| 155 5.3 5.6 5.3 | 161 0.3 0.3 0.5 0.4 0.1 0.5 32.7

FTEs per FTEf
Cotirse Fail _ Fall : Spr. Spr. Sum. sum. Win. Win. N
2008 | 2009 | 2010 | Avg | 2009 | 2010 | 2011 | Avg. | 2009 | 2010 | Avg. | 2009 | 2010 Avg.

PE 150 82| 105| 121| 10.3 10.3
PE 151 3.9 5.4 43 45 4.2 46 4.4 4.4 45
PE 152 103 | 112 | 11.2| 109 10.9
PE 153 5.5 5.9 47 5.4 5.4
PE 154 5.7 6.8 | 10.8 7.8 7.8
PE 155 4.1 41 6.4 49 4.9
PE 161 128 | 193 146 152 124 119]| 166 | 1356 14.3
PE 162 7.3 116 | 120 107 | 124| 135| 155 13.8 12.0
PE 163 9.6 8.2 6.9 8.2 5.9 5.9 7.7
PE 200 141 159 | 159 | 153 15.3
PE 201 82| 103 9.4 9.5 8.4 8.1 8.3 9.0
PE 202 142 | 13.4 13.8 13.8
PE 203 71| 19.7 | 261 | 17.7 17.7
PE 221 105 155 146 135 135
PE 222 151 212 78| 147 188 84| 227 | 146 14.6
>35> 83| 101 8.8 9.1 7.5 7.9 1 105 8.6 84| 81 8.3 87| 134 99 8.9
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Fill Rate for Wellness, Physical Education, and Sports

; Fall __Spr. i SuL : Win. Grand
Course 2008 | 2009 | 2010 | Total | 2009 | 2010, 2011 Total { 2009 | 2010 | Total 2009 | 2010 | Total Total
Wellness | 115.5% | 115.1% | 121.3% | 117.1% 105.8% | 111.7% | 117.2% | 111.5% |98% |[90% | 93.3% 84.2% | 99.4% | 90.8% |  109.7%
PE 99.7% | 111.4% | 108.3% | 106.4% 93.1% | 103.9% | 115.7% | 103.9% | 91.8% | 85.8% | 88.9% 85.3% | 88.1% | 86.4% 101.8%
Sports 83.1% | 99.3% | 88.7% | 904% | 76.3% | 63.8% | 79.3% 72.9% | na na__|na 60.0% |na 60.0% 81.3%
Total 101% | 110.7% | 108.1% | 106.6% 94.1% f 99.7% : 110.1% | 101.2% | 92.9% | 86.7% | 89.8% 84.3% | 92.6% | 87.5% 101.3%

3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional

program specific metrics, if any.

The following chart shows all of the Exercise Science, Wellness, & Sports Department’s active courses and their
respective student learning cutcomes:

Course Number

Qutcomes

HE 100 Health Education
Military

-

This course is not appropriate for SLO development. It was developed as an administrative tool to grant
official credit to those with military service who qualify for credit in health education.

HE 102 Health Education

1. Identify correct cardiovascular principles and design a cardiovascular program. (ILO2})
2. Engage in a personal cardiovascuiar program. (ILO3)
3. Identify basic health terms. (ILO2)

HE 104 First Aid

1. Explain how the EMS system works and the citizen responder’s role. (ILO1, ILO2, ILO3, ILO4)

2. Demonstrate the care given for choking and other breathing emergencies. {(ILO1, ILO2, ILO3, ILO4}

3. Recognize the signals of a possible heart attack and describe the care for someone who is experiencing
chest pain. {ILO1, ILO2, ILO3, ILO4, ILOS)

4. Explain and identify types of wounds, control bleeding and bandage appropriately. (ILO1, 1LO2, I1LO3,|L04)

PE 100 Lifetime Exercise
Science

1. Identify correct strength training principles and design a personal strength training program. (ILO2)
2. Identify correct cardiovascular principles and design a personal cardiovascular program. {ILO2)
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PE 102 Physical Fitness

1. Demonstrate strength and endurance components. (ILO1, ILO2, ILO3, ILO4)
2. Demonstrate improved cardiovascular fitness. (ILO1, ILO2, ILO3, ILO4)

PE 103 Physical Fitness -
Women

1. Increase confidence in one's ability to exercise, and recognize benefits of exercise. (ILO3)

PE 104 Weight Training

1. Create and implement a comprehensive personal strength training program. (ILO1, ILO2, 1LO3)
2. Demonstrate knowledge of strength development and appropriate weight training principles. {ILO1, ILO2,

ILO3, ILO4)

PE 105 Public Safety Fitness

1. Demonstrate strength and endurance components. (ILO1, ILO2, ILO3, 1LO4)
2. Demonstrate improved cardiovascular fitness. (ILO1, ILO2, ILO3, ILO4)

PE 106 Walking/Jogging
Fitness

1. Demonstrate improved aerobic fitness. (ILO3)
2. Design, implement and critique a walking/jogging route of a designated distance around his/her

neighborhood using a satellite system. {ILO1, 2, 3, 4, 5)

PE 107 Aquatic Exercise

1. Design, implement and critique a 60 minute comprehensive aquatic workout. {ILO1, 2, 3, 4}
2. Increase cardiovascular fitness. {ILO3)

PE 110 Physical Education
Activity - Military Service

This course is not appropriate for SLO development. The course was designed as an administrative tool to
grant official credit to those with military service who qualify for credit in physical education.

PE 111 Aerobics - Step

1. Understand basic step aerobics steps and moves. {ILO1)
2. Be able to do step aerobics for at least 30 continuous minutes. (ILO3)

PE 112 Basketball - Men

1.Perform with an increasing degree of proficiency in the skills, techniques and strategies of basketbail. ([LO1,
ILO2, ILO3)

PE 113 Basketball - Women

1. Demonstrate basic skills (dribbling, shooting, passing). (ILO3)
2. Explain basic strategies of offense and defense. {ILO1, [LO2, ILO4, iLO5)

PE 120 Softball

1. Perform the offensive and defensive "hit and run" skill with an increasing degree of proficiency. (ILO1, ILO2,
ILO3)

PE 121 Beginning to
Intermediate Swimming

1. Exhibit improved swimming skills by moving up one level on the Am Red Cross Learn-to-Swim Program(ILO3)
2. Create, implement, and critique one 45 minute swim workout (ILO 1, 2, 3}

PE 122 Lifeguard Training

1. Demonstrate knowledge of water safety skills and American Red Cross rescue techniques {ILO 1, 2, 3)
2. Recognize an aquatic emergency and respond by demonstrating appropriate entry, approach, and rescue of
victim according to American Red Cross standards (ILO 1, 2, 3, 4)

PE 123 Water Safety Instructor
Training

1. Demonstrate knowledge of swimming skills (ILO1, 2, 4)
2. Implement a lesson plan that effectively teaches one aquatic skill using appropriate organization, strategies,

cues, and constructive feedback (ILO 1, 2, 3, 4)

PE 126 Tennis

1. Exhibit improved fundamental tennis strokes and foot work. (ILO1, ILO2, ILO3, 1LO4)

2. Model tennis game strategy and procedures. {ILO1, ILO2)
3. Demonstrate knowledge of tennis fundamentals and court etiquette. (ILO1, ILO2, ILO4)
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PE 127 Tennis - Advanced

1. Perform the skills, footwork, and strategies of tennis with an increased degree of proficiency. (ILO1, ILO2,

ILO3, ILO4)
2. Demonstrate comprehensive knowledge of tennis concepts. (ILO1, ILO2, ILO4)

PE 128 Volleyball

1. Demonstrate basic skills (passing, setting, spiking & serving}. (ILO1, ILO3)

2. Explain basic strategies of offensive and defensive transitions. {(ILO1, ILO2, ILO4, ILOS)

3. Display a general understanding of rules relating to the game of volleyball both nationally and
internationally. {ILO1, ILO5)

PE 129 Volleyball - Advanced

1. Demonstrate the knowledge of the history of indoor and beach volleyball games. (I1LO2, ILO3, ILO4)
2. Understand the basic language used in volleyball. (ILO1, ILO2, ILO4)

PE 130 Adapted Physical
Exercise

1. Exhibit improved fitness in one of the fitness principles {ILO3)
2. Design a comprehensive workout plan following sound fitness principles. {ILO1, ILO2, |LO4)

PE 131 Adapted Sports

1. Demonstrate improved skills in one sport. (ILO3)
2. Design, implement, and critique a workout plan incorporating training activities involved in one sport (ILO1,

2,4)

PE 140 Baseball - Advanced

1. Identify appropriate offensive baseball principles. {ILO2, ILO3, ILO4)
2. Identify appropriate defensive baseball principles. (ILO2, ILO3, ILO4)

PE 141 Softball - Women

1. Identify appropriate offensive softball principles. (ILO2, ILO3, ILO4)
2. Identify appropriate defensive softball principles. (ILO2, ILO3, ILO4)

PE 142 Advanced Swimming

1. Exhibit improved swimming endurance (ILO3)
2. Create, implement, and critique one 60 minute comprehensive aquatic workout {ILO 1, 2, 3, 4)

PE 143 Advanced Basketball -

1. Perform, with an increasing degree of proficiency in the advanced skills, techniques and strategies of

Men basketball. {ILO1, ILO2, ILO3)
PE 144 Advanced Basketball - | 1. Demonstrate the knowledge of the advanced skills necessary to participate in a basketball game. (ILO1,
Women

ILO2, ILO3, ILO4)
2. Demonstrate and apply the rules associated with the game of basketball. (ILO1, ILO2, ILO4)
3. Experience comprehensive offensive and defensive systems utilized and apply the strategy of when to use

them. (ILO1, ILO2, ILO3, ILO4, ILOS)

PE 161 Pre-Season
Conditioning for Athletes

1. Improve cardiovascular and muscular fitness. {(ILO3, ILO3)

PE 162 In Season Conditioning
for Athletes

1. Improve cardiovascular and muscular fitness. (ILO1, ILO3)

PE 163 Song and Cheer

Class Inactive

PE 170 Beginning Bowling

1. Demonstrate fundamental skills and techniques. {ILO1, ILOZ2, ILO3, ILO4)
2. Apply the procedures used in scoring. (ILO1, ILO2, ILO3, ILO4)
3. Identify the rules of bowling etiquette. (ILO1, ILO3)
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PE 171 Intermediate Bowling

1. Understand the forces that affect the path of the ball. {ILO1, ILO2, ILO3)
2. Identify and correct improper stance and release techniques to assist in a higher percentage of hit pins.

(ILO1, ILO2, ILO3)
3. Able to skillfully deliver the ball to the proper points of aim for strikes and spares. {ILO1, ILO2, ILO3)

PE 172 Advanced Bowling

1. Demonstrate competency in advanced skills and technigues with relation to delivery principles, strike
principles and spare principles. (ILO2, ILO3, ILO4)

2. Demonstrate the 3-6-9 and 2-4-6- adjustment systems. (ILO3, ILO4}

3. Demonstrate competitive play in a tournament setting. {ILO3)

PE 200 Theory of Baseball

1. Demonstrate appropriate offensive baseball strategy. (ILO2, ILO3, ILO4)
2. Demonstrate appropriate defensive baseball strategy. (1LO2, ILO3, |LO4)

PE 201 Theory of Basketball

1. Identify offensive and defensive concepts of team basketball with an increasing degree of proficiency. (ILO1,

ILO2, ILO4)
2. Perform with an increasing degree of proficiency in the fundamental skills, technigues, and strategies of

basketball. (ILO1, ILO2, ILO3)

PE 202 Theory of Softball

1. Demonstrate appropriate offensive softball strategies. (ILO2, ILO3, ILO4)
2. Demonstrate appropriate defensive softball strategies. (ILO2, ILO3, ILO4)

PE 203 Theory of Volleyball

1. Demonstrate the knowledge of the history of indoor and beach volleyball games. (ILO2, 1LO3, |1LO4)

2. Describe some of the basic workouts that prepare a player for success in the game. (ILO1, ILO2, ILO4)

3. Compose a nutritional regime that meets criteria necessary for quality performance. (ILO1, ILO2, ILO3, ILO4,
ILOS)

4, Experience basic offensive and defensive systems utilized and know the strategy of when to use them.

{ILO1, ILO2, ILO3, ILO4, ILOS)

PE 209 Introduction to
Physical Education

1. Identify cultural influences and trends influencing physical education.(ISLO2, ISLO4, ISLO5)
2. Identify career related fields in Physical Education and Exercise Science. (ISLO1, ISLO2, ISLO5)
3. Assess future issues in Physical Education and Exercise Science. (ISLOZ2, ISLO4, ISLO5)

PE 211 Physical Education in
the Elementary School

1. Create and perform appropriate elementary PE lessons. (ILO1, ILO2, ILO3)
2. Determine and evaluate appropriate and inappropriate elementary PE practices and lesson components,

{ILO1, ILO2, ILO3, ILO4)
3. Critique lesson highlights and needed improvements. (ILO1, ILO2, ILO3)

PE 219 Introduction to Athletic
Training

1. Discuss the duties of an Athletic Trainer and the requirements for certification. (ILO1, ILO3, ILO4}

2. ldentify and care for common athletic injuries. {1LO1, ILO2, ILO3)
3. Recognize and provide emergency first aid for serious athletic injuries. (ILO1, ILO2, ILO3, ILO4)

PE 221 Psychology of
Coaching

1. Analyze the role that competition plays in our continuing development as individuals. (ILO1, [LO2, ILO3,

ILO4, ILOS)
2. Explain psychological principles used by successful coaches in various sports. (ILO1, ILO2, ILO3, ILO4, ILOS)

3. Identify the problems in sports as they relate to mental vs. physical performance. (ILO1, ILO2, ILO3)
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PE 222 Sports Officiating 1. Observe, identify and utilize the basic techniques of officiating. (ILO1, ILO2, ILO3, ILO4, ILO5)
2. Understand and implement the rules for each sport. {ILO1, ILO2, ILO3, ILO4)
3. Understand and implement the appropriate hand gestures with the specific call/rule. (ILO1, ILO2, ILO3,

ILO4)
ATHL 150 Intercollegiate 1. Perform with an increasing degree of proficiency, the offensive skills and techniques of competitive
Basebalf & PE baseball. (ILO1, ILO2, ILO3)

2. Perform with an increasing degree of proficiency, the defensive skills and techniques of competitive
baseball. {ILO1, ILO2, ILO3)

ATHL 151 Intercollegiate 1. Perform, with an increasing degree of proficiency, the skills, techniques, and strategies of competitive
Basketball & PE intercollegiate basketball. (ILO1, ILO3)

2. Improve cardiovascular and muscular fitness. (ILO1, ILO3)
ATHL 152 Intercollegiate 1. Perform with an increasing degree of proficiency, the skills and techniques of competitive soccer. (ILO1,
Soccer & PE ILO2, ILO3)

2. Increase and improve their physical conditioning for competitive soccer.{ILO1, ILO2, ILO3)
ATHL 153 Intercollegiate 1. Perform with an increasing degree of proficiency, the offensive skills and techniques of competitive softball.
Softball & PE (ILO1, ILO2, ILO3)

2. Perform with an increasing degree of proficiency, the defensive skills and techniques of competitive softball.
{ILO1, ILO2, ILO3)

ATHL 154 Intercollegiate 1. Perform with an increasing degree of proficiency the skills, footwork, and strategies of singles and doubles
Tennis & PE competition. (ILO1, ILO2, ILO3, ILO4)
2. Increase and improve their physical conditioning for competitive tennis.(ILO1, ILO2, ILO3)
ATHL 155 Intercollegiate 1. Mastering the skills needed to compete at the collegiate level. (ILO3)
Volleyball & PE 2. Cooperation with students, coaches and officials. {ILO1)

3. Understand the process of selecting a team based on position and function. (iLO1, ILO2, ILO3)}

ATHL 156 Intercollegiate Cross | 1. Perform with a high degree of proficiency the techniques and skills of competitive cross country. (ISLO2,
Country & PE |5L03)

2. Increase the physical conditioning for finishing the race/the kick. {ISLO2, ISLO3)
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List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. ldentify the method(s) of assessment used for each of the program level outcomes.

Program level outcomes for the Physical Education Degree

Outcome #1: List various occupations in the field of physical education and exercise science, and then summarize the
educational requirements for employment in each field.

Est. Completion Date: June 2012 Way(s) to assess: Use of rubric for term paper in PE 202 Introduction to
Physical Education.

Qutcome #2: Identify common injuries in the field of athletics and physical education, and then discuss short-term and
long-term treatment plans.

Est. Completion Date: June 2013 Way(s) to assess: Use of practical tests in PE 219 Introduction to Athletic
Training and written exams in a sport-specific course.

Qutcome #3: Demonstrate skills needed to meet the minimal certification standards when performing first aid and CPR as
required by either the American Red Cross (ARC) or American Heart Association (AHA).

Est. Completion Date: December 2012 Way(s) to assess: Submission of appropriate ARC or AHA cards or
completion of practical exams in HE 104 First Aid and/or PE 122 Lifeguard Training.

Qutcome #4: Demonstrate safe and effective exercise techniques, as well as improved fitness in the four areas of
exercise principles (Cardio-respiratory Endurance, Muscular Strength and Endurance, Flexibility, and Body Composition).

Est. Completion Date: June 2012 Way(s) to assess: Use of written test in PE 102, PE 103, PE 104 and
practical tests in PE 100, PE 161 & PE 162.
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Program Outcomes and Course Alignment Grid for Imperial Valley College
Program:__Degree in PE Completed on:__03/02/12

Prepared by: Mecate, Tucker, Aye, Pfister

Course Communication Critical Thinking Personal Information Literacy | Global Awareness
Responsibility

HE 104 (req) 4 4 3 3 2
PE 219 (req) 3 4 3 3 3
PE 209 (req) 4 4 4 4 3
BIOL 100 (req) 1 3 1 1 1
4 units from:

PE 102 1 2 4 4 4
PE 103 1 3 4 2 2
PE 104 1 2 4 4 4
PE 106 4 3 2 4 4
PE 111 3 3 4 3 3
PE 112 3 3 4 2 1
PE 113 3 3 4 2 1
PE 120 2 4 1 1 0
PE 121 3 3 2 2 0
PE 122 4 4 4 3 1
PE 123 4 4 4 4 1
PE 126 3 4 4 1 1
PE 127 3 4 4 1 1
PE 128 1 4 2 4 0
PE 129 1 4 3 3 1
PE 131/PE 130 3 3 2 3 0
PE 140 2 4 1 1 0
PE 142 4 4 4 4 1
PE 143 4 4 4 3 1
PE 144 4 4 4 3 1
PE 150 2 2 4 2 0
PE 151 4 4 4 4 4
PE 152 2 2 4 2 0
PE 153 2 2 4 2 0
PE 154 3 4 4 1 1
PE 155 4 4 4 4 4
PE 161 3 4 4 3 2
PE 162 3 4 4 3 2
PE 163 2 4 2 1 0

Fall 2011 Comprehensive Program Review






Course Communication Critical Thinking Personal Information Literacy | Global Awareness
Responsibility
PE 170 2 4 4 1 1
PE 171 2 4 4 1 1
PE 172 2 4 4 1 1
PE 200 1 4 2 2 0
PE 201 3 3 3 el 3
PE 202 1 4 2 2 0
PE 203 3 3 3 3 3
PE 210 4 4 4 4 3
PE 211 4 4 4 4 3
PE 221 3 4 4 2 3
PE 222 3 4 4 2 3

FIVE POINT KEY: Using this key, to receive a 3 or 4 the ISLO needs to be measured through the outcome and
assessment.

4= This is a STRONG focus of the course. Students are tested on it or must otherwise demonstrate their competence in this area.
3= This is a focus of the course that will be assessed

2= This is a focus of the course, but is NOT assessed.

1= This is briefly introduced in the course, but not assessed.

0= This is not an area touched on in the course

Provide a summary of the outcome data for the program, including course and program level data as appropriate.

Since our program level outcomes were recently developed, we do not have any data to summarize at this time. Two of our outcomes
will be assessed for the first time during the spring 2012 semester. We will meet on the 22" of June 2012 to analyze this data.

4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)
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While the institutions enrollment is down about 15% overall from our high of 7,200 students, the Exercise
Science, Wellness, & Sports Department has experienced an 8.4% decrease in our Wellness program enroliment
and less than a 1% decline in our Physical Education program enrollment. As a Department this amounts to a
total enroliment dropping off of 2.4% or 370 students from our 2005-2008 enroliment numbers. This decrease in
enrollment is the result of cuts to the number of sections offered in our department. However, the shrinkage in
sections and enrollment has been mitigated by a 10% increase in Fill Rates, thus helping us to serve more
students in fewer sections.

Another trend which points to the program’s continued improvement is the increase in both our success rate and
retention rate. The charts below show this improvement. Our success rate is 13.7 percentage points above the
IVC average, with the retention rate at 4.6 percentage points above the IVC average. We believe that this
represents a quality incremental improvement.

Success Rate | Retention Rate

# Success 05-08 = Retention 05-08

B Success 08-11 @ Retention 08-11

Wellness P.E.

Wellness P.E.
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Objective one was successfully completed in the spring of 2011. All of our courses have student learning
outcomes identified as well as methods of assessment. This process took longer than anticipated as we
increased the number of student learning outcomes for each course. The Exercise Science, Wellness, & Sports
Department was the first on campus to have student learming outcomes, textbook updates, and course

assignments posted on curricunet.

Objective number two: To increase the successful course completion in transfer level general education courses.
The two courses targeted in this objective, Health Education 102 and PE 100 saw substantial improvement. The
data for 2008-2011 when compared to 2005-2008 reveals significant jumps in improvement during both the fall
and spring semesters. See chart below. The Health Education course saw an increase of 2 points in the fall and
8 points in the spring while the Lifetime Exercise Science course realized a 4.1 increase in the fall and a 6.7
increase in the spring. We believe that these improvements are the result of changes made to the teaching
methodologies and the standard assessment tools implemented for these two courses through the student
learning outcome identification process.

_' Success Rate
90 -

W 2005-08
= 2008-11
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Objective number three: To update, revise, and revitalize our Physical Education Major. Recently, our department
completed this objective. In the process of developing student learning outcomes, it became evident that a

revision was necessary. Our old major did not align well with current transfer requirements and standards or with
respect to job market opportunities for our graduating students. Developing student learning outcomes helped us
to see our majors deficiencies. Another deficiency was reflected in the low number (5) of students graduating from
IVC with Physical Education Majors. At about the same time we commenced work on our Major, the state began
to work on the Transfer Model Degrees. With the completion of the Kinesiology Transfer Model Degree and our
revised Physical Education Major, we now have two viable pathways of completion for Imperial Valley College
students. One for the student who is looking to transfer and one for students who might enter the health, fitness, or

coaching workforce after graduating from Imperial Valiey College.

Objective number four: To successfully implement and integrate Women'’s Intercollegiate Cross Country into the
Sports Program. This objective was accomplished in the fall of 2009. The addition of Women'’s Cross Country
was necessary to be in compliance with Title IX. This new team has been competitive from its beginning, with its
best year thus far occurring this past fall. As noted in our previous report, the budget crisis has been a concern.
The athletic department is again working on budget cuts for the 2012-2013 academic year. It is hoped that their
reductions as a group will prevent the need to eliminate any team.

B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011

1. Give a verbal description of the program as it exists at the present time. Include information on current staffing levels,
current student enrollments, student learning or service area outcome implementation, number of majors, and/or other

data as appropriate.

The Exercise Science, Wellness, & Sports Department is currently composed of 7 full-time instructors, 13 part-time
instructors, and 1 full-time secretary shared with the Athletic Department. More than half of our instructors also serve in the

Athletic Department coaching one of our 10 intercollegiate teams.

Over the three year period of this report, our department has served 16,920 students. This is the 5™ highest total on
campus. However, our student enroliment is down 2.5% when compared to 2005-2008. This decrease is surprisingly small
given the workload reduction which has occurred statewide in California. And in addition to the course reductions that have
been implemented across campus, The Exercise Science, Wellness, & Sports Department’s course offerings have been
further reduced to be less than 6% of the college’s overall schedule. Given this set of circumstances our small decrease in
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student enroliment is quite phenomenal. It is due in large part to a 10% increase in fill rates. Our overall fill rate is 101.3%,
with our Wellness offerings at a high of 109.7%.

With regard to student learning outcome implementation, all active courses in the Exercise Science, Wellness, & Sports
Department have student learning outcomes identified and assessment methods implemented. All student learning
outcomes, assessments, textbook updates, and course assignments are completed and on curricunet. However, we have
much work to do to fully implement student learning outcomes into our program. The majority of this work is coordinating
when each course will be assessed and improving collaboration and dialogue within the department in completing the cycle

assessments. This subject is addressed in part C of this study.

Other data of note are our retention and success rates. Our 88.4% retention rate is 4.6% above the IVC average. The
department’s success rate of 80.8% is second only to the Nursing Department’s 82.1% and is 13.7 points above the IVC
average. One other number which bares mention is the 2.0 increase of both wellness and physical education in FTEs per

FTEf when compared to 2005-2008.

2. Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,
changing technologies, changes in transfer destinations, etc.)

There are no significant outside factors that are currently affecting the program. The job market, while it is still difficult with
high unemployment numbers, has not changed appreciably. There have been some additions in the field technology which
have increased the number of health and exercise sites and tools available to the masses. Several apps are now being
used by many to access nutrition and exercise plans and programs. Being cognizant of these tools and using them in the

classroom would be beneficial to our students.

3. List any significant issues or problems that the program is immediately facing.

One of the issues that we have struggled with over the years is the security of the gym. Students have often used the gym
as a place to eat, meet with friends, or even study. Often times these activities have resulted in dangerous and/or
disruptive conditions for the classes held in the gym. In the fall of 2011 a plan was implemented which placed school
security in and around the gym. For the most part, this plan was successful in assuring a safe and effective learning
environment. However, due to budget cuts this plan was abandoned. A few weeks after the change was made we have
begun to experience anew, dangerous and/or disruptive conditions. We are hopeful that a more permanent solution {such

as replacement of the facilities entrance/exit doors) can be found.
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Another concern is our aging Fitness Center equipment. We have been relatively lucky that we have not had to replace
any of our equipment. This is due in large part to a maintenance agreement which has extended the life of vital cardio and
strength equipment. Without capital outlay monies to replace equipment as it comes to the end of its service life it will
become increasingly difficult to serve our students.

A problem that has persisted for years is the poor condition of the locker rcoms which serve our Physical Education
Classes and our Athletic Teams. Several issues in this area need to be addressed. We have a high number of lockers that
do not operate properly and need repair or replacement. The showers do not always turn on and/or off. There has been a
considerable number of plumbing issues as of late that need attention. A redesign of all of our locker rooms should be

considered as we move forward.

An area of major concern is the deterioration of our tennis courts. The loss of these courts would be devastating to both
our Physical Education Program and our Athletic Program. Our courts have been resurfaced many times but our base is
falling apart making further resurfacing fruitless. To date there is no plan to replace this important facility which serves our
students. Its loss would be a severe blow to both our campus and our community.

The last issue of importance is room 709. Our Health Education course is one of the most impacted classes on campus
each semester. Room 709 is one of the smallest classrooms and one of the poorest in design for instruction. In this
difficult budget cycle, it might be wise to look at enlarging this room to increase the cap from 30 to 40 students. This
change would allow the Exercise Science, Wellness, & sports department to service the same number of students with

fewer sections, thus resulting in a possible significant cost reduction.

C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14

1. ldentify the program objectives for the next three academic years, making sure these objectives are consistent with
the college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify
the planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how
much is to be accomplished by the end of this review period and performance measures.

Objective number one: To develop a certificate program in the fields of coaching, fitness, and water safety. Completion
date is Spring Semester of 2013. This objective is to be measured by having certificates approved through the curriculum
committee and ready for the 2013-2014 academic year. We will evaluate the wisdom of including these certificates in June

2015.
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Objective number two: To rewrite, update, and integrate dance classes back into our physical education program.
Estimated completion date is Spring Semester of 2014. This objective will be measured by having these courses approved

through the curriculum committee and ready for the 2014-2015 academic year.

Objective number three: To evaluate the effectiveness of our revised Physical Education Major. The scheduled completion
date is June 2015. The data to be reviewed will include, the number of students graduating with Physical Education Majors
from 2013-2015, and the number of students enrolled who have declared as a Physical Education Major.

2. ldentify how student learning or service area outcomes will be expanded and fully implemented into the program.
Include a progress timeline for implementation and program improvement.

As mentioned in part B of this study, the Exercise Science, Wellness, & Sports Department’s work on student learning
outcomes is with setting a time frame for assessing each SLO. Additionally, greater collaboration is needed in closing the
assessment cycles. We will be working to build a schedule which will allow us to accomplish both parts of this objective as
well as increase dialogue in our department regarding the success of our courses and program. A sample of the chart we
will use to accomplish this goal is included (see SLO Assessment Checklist). All cycle assessment forms will now be
funneled through the department secretary so that we can better monitor our progress and ensure completion.

3. Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the
plan to surmount these obstacles.

Objective two might present obstacles toward accomplishment. These may be finding a qualified instructor for this area
and having the resources to add sections to our schedule offerings. If we are still in a budget crisis, then justifying the
addition of these dance classes would be difficult. And since we have already severely reduced our part-time faculty
offerings, substituting a dance class for some other course could destroy our delicate scheduling balance.

A resource that could help our department accomplish each of the above objectives in addition to making real sfrides in
fully implementing student learning outcomes is the implementation of a campus hour. Since many of our department’s
faculty members are also serving as coaches in the Athletic Department it is often a challenge to find time to meet together.
Having a designated time each week to meet without classes or practices to worry about would be a big help in moving our

program forward.
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4. Identify any outside factors that might influence your program during the next three years.

There is no foreseeable outside factor that might influence our program other than the current budgfat crisig. Our
department is healthy. We have achieved some sustainable quality improvements and look to continue this success.
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Exercise Science, Wellness Sports Department SLO Assessment Checklist

RESPONSIBLE #0UT- 13-14 14-15
INSTRUCTOR DEPT JCOURSE|TITLE UNITS | COMES | 12-13 WHAT IS NEEDED Assess |WHAT IS NEEDED 14-15 | Assess
David Drury HE HE 102 |Health Education 3
PE 100 |Lifetime Exercise Science 2
PE 102 |Physical Fitness 1
James Mecate PE PE 150 |intercollegiate Baseball&PE 2
PE PE 162 |In Season Cond for Athletes 15
Tyson Aye HE HE 102 |Health Education 3
PE PE 100 |Lifetime Exercise Science 2
PE PE 151 [Intercollegiate Bsktbll & PE 2
PE PE 210 {Intro to Physical Education 2

PE PE 161 |Pre-Season Cond for Athletes 15

Toni Pfister HE HE 102 |Health Education 3
PE PE 123 |Water Safety Instr Train 2
PE PE 142 |Advance Swimming 1
Jill Tucker PE PE 103 |Physical Fitness, Women 1
PE PE 128 |Volleyball 2
PE PE 203 |Theory of Volleyball 2
PE PE 102 |Physical Fitness 1
Sidne Horton PE PE 100 |Lifetime Exercise Science 2
PE PE 102 |Physical Fitness 1
PE PE 104 [Weight Training 1
PE PE 126 |Tennis 1
PE PE 211 |Phys Ed in the Elem School 3
Jeff Deyo HE HE 102 |[Health Education 3
PE PE 102 |Physical Fitness 1
PE PE 112 |Basketball - Men 1
PE PE 201 |Theory of Basketball 2
PE PE 222 |Sports Officiating 3
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Part 2 — Comprehensive Program Review Fall 2011

Program Name: | Financial Aid

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:
2008-09, 2009-10, 2010-11

PRIORITY 1: The policy at IVC has always been to verify 100% of all financial aid applications prior to awarding. This practice is
valued by staff and results in many students receiving financial aid who otherwise wouldn’t have because the staff finds errors in their
FAFSA’s. However, the verification process is timely, the corrections to CPS requiring several manual operations, and the tracking of
documents for all application is a gargantuan task, the result of which is that during the rush period June-October) it can take 6 to 8
weeks to verify and award a file. This is not an acceptable time frame for students who apply after July/July. As the number of
FAFSAs increase, the strain on the staff during this peak period has also reached the critical stage. As we are more and more successful
with Priorities 1 & 2, we must find a way to streamline the internal process so that students can receive their aid in a more timely

manner.
Goal 3: To improve the program effectiveness of Financial Aid
Objective 1: The Financial Aid Office will increase access to students through more efficient business practices

Strategy 1:  Review, evaluate, and adapt our application verification policy and procedures in order to reduce the amount
of time between student completion of all institution application requirements and the awarding of financial

aid.

Assessment: A new verification policy was adopted beginning with the 2009-2010 aid year. Instead of 100% verification, only those
applications selected for verification by the CPS were verified. We had hoped to see significant reductions in backlog
during the summer months with this new policy, however the backlog continued to rise during peak processing, reaching
up to 10 weeks both during the 2009-2010 award year and 2010-2011. There were a couple of reasons for this.
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FAFSA Data Award Years 2006-2007 to 2010-2011

Award Year FAFSAs Processed Percent Change
2006-07 6485 |
2007-08 6689 3.1%
2008-09 7488 11.9%
2009-10 8438 12.7%
2010-11 9398 11.4%

First and most significant was the continued increase in applications (see FAFSA Data table). The number of students
packaged increased nearly 10% from 2008-2009 to 2009-2010 and again 9% from 2009-2010. Finally, although the
official policy was to only verify those applications selected for verification, in practice staff continued to unnecessarily
review many verifiable items and make unnecessary corrections to application data thus delaying the processing and
awarding cycle. Making unnecessary changes also increases the likelihood that an application will be selected for
verification on a later transaction, again causing more workload.

In light of this knowledge, training has been conducted for the 2011-12 year to ensure staff was only verifying those
applications selected for verification or contained potential conflicting information. Forms and procedures were changed
to simplify the process for both students and staff. . All changes made to the policies and procedures will be tracked
with special attention paid to the time between completion of application and awarding, with accuracy of application
information a secondary evaluative measure.

PRIORITY 2: Increasing the number of students who successfully complete the FAFSA remains the #1 priority for the Financial Aid Office.
We will continue to focus our outreach efforts in the area of access to individualized assistance with the on-line FAFSA process as well as
submission of verification documents. This priority effort extends to current students as well as potential students in the community because
we feel that students who have the financial resources necessary to support their education will be less likely to drop out.

Goal 1: To increase the retention level of Imperial Valley College students

Objective 1: The Financial Aid Department staff will assist students to complete the FAFSA on-line.
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Strategy 1:  Secure a full-time, dedicated Financial Aid computer lab.

Assessment: The Financial Aid Computer Lab was officially opened on September 1, 2008. A fully functioning lab
With 10 computer workstations (1 equipped for wheelchair access and visually impaired use), access to
important Federal and state financial aid websites, and staffed by a financial aid professional and several

student assistants.

Students may use the lab to complete the FAFSA, with or without assistance from staff, apply for a pin,
complete Cal Grant requirements, look-up their awards, print out financial aid information, determine
disbursement dates, etc. FAFSA workshops were canceled due to low attendance but students may access the lab

services on a walk-in basis.

Although the lab has been operating for 3 years, statistics on use are only available as of January 2011. Per the table
below, 13,052 students have received some type of service in the lab, although we assume that some students visit the
lab more than once per year. In addition, 3468 FAFSAs were completed in the lab for the 2011-12 Award year.

2011 Financial Aid Lab Use

Students served for 11-12 FAFSAs
Month Financial Aid completed
January 2029 414
February 1116 318
March 693 237
April 718 238
May 876 336
June 882 436
July 1255 385
August 2462 521
September 1006 214
October 590 110
November 900 149
December 525 110
Total 13052 3468

Fall 2011 Comprehensive Program Review






Students continue to use the lab at their convenience, however the number of students completing the FAFSA at home
has increased significantly. The students who use the lab do so mainly because they lack computer resources at home or

are unfamiliar with the FAFSA process and require assistance.

Strategy 2:  The coordinated county-wide Cal Grant Drive will continue to assist high school students with the on-line
FAFSA process. IVC, CalSOAP, the UCSD Outreach Office, and all local school districts will work together
to provide information, computer access, and technical assistance so that all students and parents interested in
completing the FAFSA process will have a opportunity to do so well in advance of the CalGrant deadline of

March 2.

Assessment: In the past 2 years (figures were unavailable for 2008-2009), the IVC team has worked with staff from Imperial County
Partnership for Higher Education which includes various programs such as Cal SOAP and the UCSD Outreach office, as
well as the participating high school counselors to assist 2909 students with the online FAFSA.

FAFSA Workshop Data 2009-20010 to 2010-2011

Award Year Students Served
2009-10 1464
2010-11 1445

Student Learning Outcome: Students will demonstrate an understanding of how to complete the FAFSA on-line.

Assessment: There continues to be a steady increase in applications processed (see FAFSA Processing Data table
for 2006-2011). From 2007 to 2011 there has been a steady increase in the numbers of FAFSAs completed of about 12% each year.
The Financial Aid office will continue to encourage all students to use the on-line FAFSA tool and offer assistance with this process in

order to increase access, accuracy and timeliness.

PRIORITY 3: Once we have succeeded in putting a student on financial aid, our priority then becomes keeping them eligible. Thus priority
number 3 is ensuring that students understand the Satisfactory Academic Progress requirements and what behaviors will contribute to their

academic success Or nonsuccess.
Goal 2: To improve student success at Imperial Valley College
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Objective 1:  The Financial Aid Department staff assists the IVC Counseling staff to provide “Probation Awareness™
workshops to improve students’ understanding of the Satisfactory Academic Progress (SAP) regulations.

Assessment: On-line Satisfactory Academic Progress (SAP) workshops were instituted during the 2010-2011 award year so there has
not been enough time to track how well they are working. In addition, Federal SAP standards changed significantly
effective with the 2011-2012 which means the content of the workshop has changed. The new SAP standards are also
much more strict meaning that many more students have been disqualified or put into “Warning” (formerly “‘Probation’)
status. Previous data would be distorted given these significant changes. We will start to track data beginning with the
2011-2012 award year to assess whether the workshops are having the intended effect.

Student Learning Outcome: Students will demonstrate understanding of how to maintain their financial aid academic
eligibility by attending an Online SAP workshop.

B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011

1. Give a verbal description of the program as it exists at the present time. include information on current staffing levels,
current student enroliments, student learning or service are outcome implementation, number of majors, and/or other

data as appropriate.

For 2011-12 we have made significant changes to the verification process as well as instituted a new campaign to encourage
students to submit applications early. Preliminary results indicate that these changes have had positive effect on reducing the
backlog of files during the peak processing period of June to October. Significant changes in the Satisfactory Academic Progress
standards have necessitated changes in our on-line SAP Workshop. In addition, a new process has been instituted for students to
ensure they are aware of the limitation of financial aid based on Maximum Timeframe standards. We are hopeful that these tools
will ensure students have the information they need to successfully complete their programs in good financial aid standing.

2. Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,
changing technologies, changes in transfer destinations, etc.)

Outside factors which will continue to influence our business practices will be the local, state, and federal economic climate
which, if it remains stagnate, will encourage further increases in financial aid applications. In addition, federal and state
regulations which govern how we do business but always take precedence in any discussion of changes to policy and
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procedures. Recent state budgetary issues threaten to reduce categorical funding and create additional regulatory burden on the
financial aid staff through monitoring of Satisfactory Academic Progress standards for students receiving fee waivers. We will
need to work closely with our Information Technology department to assist us with automation of current manual processes.

We constantly look for ways to make the financial aid application, awarding and disbursement processes as efficient as possible,
however in few of current economic constraints, we will continue to give greater priority to the goal of streamlining the process to
achieve faster resuits with fewer staff.

3. List any significant issues or problems that the program is immediately facing.

The most significant trend in financial aid continues to be the significant increase in the number of FAFSAs processed by
Imperial Valley College. In 2007-08, the financial aid staff processed 6689 FAFSAs while in 2010-11, the same number of staff
processed 9398 FAFSAs, an increase of 40.5% (see FAFSA Processing Data for 2006-2011). There has been a steady increase
of around 12% per year between 2008 and 2011. At the same time, the college, the state of California, the country, indeed the
world, is experiencing an economic downturn which precludes the hiring of additional staff to handle this steady increase in
applications.

C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14

PRIORITY 1: Continue to finds ways to improve on processing timeframes given that the number of applications continue to increase and we
do not expect to be able to increase staff given current budget considerations. Further budget cuts are looming which may even
reduce the number of staff and increase regulatory burden on the staff we do have. This must remain a top priority to ensure that
students are receiving aid in a timely manner.

Goal 3: To improve the program effectiveness of Financial Aid

Objective 1: The Financial Aid Office will increase access to students through more efficient business practices

Strategy 1:  Review, evaluate, and adapt our application processing and awarding policies and procedures in order to reduce the
amount of time between student completion of all institution application requirements and the awarding of financial aid.
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Assessment: The verification policy was changed in 2009-2010. The policy change alone has not resulted in a decrease in the backlog

Strategy 2:

Assessment:

of processing. Beginning with 2011-12, training was conducted to ensure staff was only verifying those applications
selected for verification or contained potential conflicting information. Forms and procedures were changed to simplify
the process for both students and staff. All changes made to the policies and procedures will be tracked with special
attention paid to the time between completion of application and awarding, with accuracy of application information a
secondary evaluative measure.

Develop campaign to encourage early submission of applications by students. Earlier submission will allow staff to
better manage workload and reduce the backlog of files during peak processing.

The “Don’t Delay, Apply Today” campaign was launched during the Spring of 2011 to encourage early submission of
the 2011-12 financial aid application. The campaign included a series of flyers, posters, email blasts and social media
postings. Financial staff verbally encouraged each and every student they spoke to and academic counselors were also
encouraged to spread the word. The focus of the campaign is to inform students of the benefits of early application
which include; faster processing, eligibility for limited campus based funding such as SEOG and Work Study, and

eligibility for book vouchers.

The success of the campaign will be monitored by tracking the number of applications that are received and processed
prior to our peak processing period of June through October. 2011-12 will be the first year that data will be collected.

PRIORITY 2:Increasing the number of students who successfully complete the FAFSA remains a high priority for the F inancial Aid Office.
We will continue to focus our outreach efforts in the area of access to individualized assistance with the on-line FAFSA process
as well as submission of verification documents. This priority effort extends to current students as well as potential students in
the community because we feel that students who have the financial resources necessary to support their education will be less

likely to drop out.

Goal 2:
Objective 1:

Strategy 1:

Assessment:

To increase the retention level of Imperial Valley College students
The Financial Aid Department staff will assist students to complete the FAFSA on-line.

Financial Aid Lab

The Financial Aid office will continue to offer individual assistance completing the FAFSA at the Financial Aid Lab.
The number of students served by the Financial Aid Lab will continue be tracked and outcomes assessed in order to
determine the effectiveness of the services offered.
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Strategy 2:

The coordinated county-wide Cal Grant Drive will continue to assist high school students with the on-line

FAFSA process. IVC, the Imperial County Partnership for Higher Education, and all local school districts will

work together to provide information, computer access, and technical assistance so that all students and parents
interested in completing the FAFSA process will have an opportunity to do so well in advance of the CalGrant deadline

of March 2.

Assessment: The number of high schools served as well as the number of students and parents who participate will continue to be

tracked and the outcomes assessed. These numbers have been tracked for many years so that we can look at the data
longitudinally to establish any long ranging trends. We will also look at data comparisons within high schools to
determine future impacts to the delivery of these services.

Student Learning Outcome: Students will demonstrate an understanding of how to complete the FAFSA on-line.

Assessment:

There continues to be a steady increase in applications processed (see Appendix A for FAFSA Processing Data

for 2006-2011). From 2007 to 2011 there has been a steady increase in the numbers of FAFSAs completed of about
129% each year. The Financial Aid office will continue to encourage all students to use the on-line FAFSA tool and offer
assistance with this process in order to increase access, accuracy and timeliness.

PRIORITY 3:Once we have succeeded in putting a student on financial aid, our priority then becomes keeping them eligible. Thus priority
number 3 is ensuring that students understand the Satisfactory Academic Progress requirements and what behaviors will
contribute to their academic success or nonsuccess.

Goal 1:

Objective 1:

Strategy 1:

Assessment:

To improve student success at Imperial Valley College

The Financial Aid Office will provide tools to improve students’ understanding of the Satisfactory Academic Progress
(SAP) standards.

Require on-line Satisfactory Academic Progress (SAP) workshops for students on “Waming” status.

The Director of Financial Aid and the Head District Counselor will review the core content of the SAP
workshops to insure that the information given to students is accurate, up-to-date, and delivered with the
correct emphasis on student responsibility.

Student Learning Outcome: Students will demonstrate knowledge of Satisfactory Academic Progress Standards.

Assessment:

SAP Workshop attendees will be tracked and their subsequent academic progress compared to those SAP
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students who did not attend a workshop.

Strategy 2:  Require submission of a Student Educational Plan or DegreeWorks audit report at the point the student reaches 60
Degree Applicable units or 100% of their program length for certificate programs.

Assessment: This policy was instituted with the 2011-12 award year as part of the new SAP regulations. The intent of the policy is to
ensure that students are aware of the maximum timeframe standard that limits financial aid eligibility to 150% of their
published program length (90 units for most AA/AS programs) and that they know which courses they have yet to

complete their program.

Student Learning Outcome: Students will demonstrate knowledge of courses required to complete their program of study within
maximum timeframe standards.

Assessment: Students who are required to submit a Student Educational Plan or DegreeWorks Audit report will be tracked and
their subsequent program completion within maximum timeframe standards to determine if there is improvement.

Strategy 3:  Utilize WEBSTAR to provide students with individual information regarding Satisfactory Academic Progress.
Assessment: We need to concentrate our efforts in providing more information online through the IVC website and WEBSTAR.
This will be an on-going process as technology and funding becomes available. We currently have general information

online relating to SAP standards but we need to use technology to deliver information which enables students to become
more informed about their eligibility and requirements for maintaining aid.
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Part 2 - Comprehensive Program Review Fall 2011

Program Name: | Reading/Writing/Language Lab

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years: ,
2008-09, 2009-10, 2010-11
1. List the objectives developed for this program during the last comprehensive program review (Fall 2009).
-Acquire a new computerized reading program that focuses specifically on improving reading rate. The My Reading Lab
program does help students improve reading rate, but it does not contain a specific rate builder component.
-Add 2 GB of RAM to each of the 5 servers in 2610 to improve the performance and stability of the networked computers.
Approximate cost of $300.00 to $400.00. The computers work well, but when there is a large class, they tend to be slow and

uncooperative because of a lack of functional memory.

2. Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as
well as additional program specific metfrics, if any.

a. For teaching programs this data should include at least the following: Enrollment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.

b. For non teaching programs this data should include the following: TBD

-Replaced Reading Plus with My Reading Lab, which is funded through student use at no cost to the school.

-My Reading Lab covers comprehension skills, as well as encouraging improved reading rate.

-Room 2610 was reconfigured to accommodate the Business Lab, which was acquired by Learning Services in the recent
reorganization. The Business Lab brought all of its equipment when it moved into the room,; therefore, the memory upgrade to

the computers that were formerly in that room is no longer an issue.

3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional
program specific metrics, if any.

List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. ldentify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.





-Since the R/W/L Lab’s purpose is to provide students an opportunity to practice the skills they are leaning in class, the best
way to verify the accomplishment of that purpose is to provide attendance records for the given period. For example:

R/W LAB USAGE, FALL 2008 — Spring 2011
SEMESTER | VISITS | STUDENTS | HOURS 400004
35000+
Fall 08 5640 1189 | 6679.53 o DFall 08
- @ Spr 09
[Sprog 5914  1214] 704778 25000- OIFall 09
Fall 09 2809 1042 | 3172.42 200001 OSpr 10
150004
Spr 10 4757 1225 4953.7 | LI
10000- @spr 11
Fall 10 8306 1730 8750.5 5000+ B Total:
Spr 11 7310 1631 8195.1 04=
Total: 34736 8031 | 38799.03
LANGUAGE LAB USAGE, FALL 2007 — SPRING 2010
SEMESTER | VISITS | STUDENTS | HOURS 30000
Fali 08 2600 413 3153.6 250001 O Fall 08
Spr 09 1394 310 1870.7 200004 @Spr 09
OFall 09
Spr 10 5055 203 5073.2 10000+ W Fall 10
Fall 10 6747 866 6546.7 5000 ¥ Sprii
B Total:
Spr 11 7288 1112 | 7488.1 04
Total: 24001 | 3869 | 25184.2

These numbers represent students who came to the
R/WI/L Lab to do their lab assignments. They do
not include students who did the work from home.





4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)

-As indicated in end-of-semester surveys, an overwhelming majority of students found the My Reading Lab program helptul in
improving their reading comprehension, classroom concentration, vocabulary, and reading rate. For example:

Reading Lab Student Survey Spring 2010
Please Circle Your Class Level: 086=6 087=11 088=7 ?=10
How often did you use the My Reading Lab program? Total Responses: 34

AT HOME #| % INTHER'WLAB | # | %
Several times a week | 12 | 35.2 | Several times a week | 7 | 18.9
Once a week 15 | 44.1 | Once a week 4 | 11.7

Every couple weeks | 4 | 11.7 | Every couple weeks | 10 | 294

Where did you use My Reading Lab more?
O Athome 21

O Inthe Lab 10

Somewhat Not Very
Useful Useful

How useful were the following My Reading Lab features? || Very Useful Never Used It\

| I
"Reading Diagnostic Tests (Lexiles) 27/79.4 8/23.5 J

| I !
|"Overview" tutorials 23/67.6" 11/32.3 1/2.9"
|"Model" Examples 25/73.5 6/17.6 4/11.7

"Practice” Exercises 28/82.3 6/17.6

"Test" Exercises 29/85.2 4/11.7 2/5.8'
|Reading Level Readings & Exercises (Combined Skills) 28/82.3 6/17.6 ||






My Reading Lab made the course more interactive.

My Reading Lab improved my vocabulary.

5/14.7|L 21/61.7" 9/26.4

Please indicate if you agree or disagree with the following: Sg;:f:y H Agree “ Neutral | Disagree

Strongly
DisagLree

15/44.1 | 13/38.2|

My Reading Lab helped me concentrate in class.

5/14.7

2/5.8

8/23.5 II 13/38.2 II.

13/38.2

1/2.9

"My Reading Lab helped me get a better grade.

"I liked the way My Reading Lab helped track my progress.

13/38.2" 14/41.1"_ 8/23.5
19/55.8" 10/29.4 " 5/14.7

IMy Reading Lab helped improve my reading comprehension. " 17!'5“ 15/ 44.1|| 3/8.8

1/2.9"

What do you like the most about the My Reading Lab program? (Representative Responses)

It’s easy and accurate.

I learned more words.

It was good practice for my class.

I Like preity much everything that is in the program.

The reading Lexiles.

It helped me increase my reading skills, and it kept track of my
reading level.

It’s better than before [Reading Plus?], but harder.

It’s online.

Every time, it is teaching you, and showing you what you do

wrong.

It was a new experience that I enjoyed.
You can do it when you have time.
It is easy, and it gives you good explanation.

The vocabulary section, and readings are interesting.

I can concentrate more in class.
You can leamn in a different way.

What was your overall level of satisfaction with My Reading Lab?

O Very Satisfied 18/52.9
O Somewhat Satisfied  9/26.4
O Somewhat Unsatisfied 0

O Very Unsatisfied






Which of the following would have made My Reading Lab more useful for you? (Please check all that apply.)

O More Overview Tutorials 5/14.7
O More Model Examples 5/14.7
O More Practice Sets 13/38.2
O More Test Questions 5/14.7
O More Readings 9/26.4
O More Interesting Readings 14/41.1
O More Video Clips and Video Tutorials 3/8.8
O More Photos and Illustrations 8/23.5
O More Audio Recordings of the Readings  6/17.6
O Other (Please Specify): 1/2.9

Did the phonics exercises help improve your pronunciation of English sounds?

O Yes 17/50 O No 2/5.8 O I did not need phonics 7/20.5

If you did phonics exercises, what was most / least helpful about them? (Representative Responses)

It helps you read better and pronounce words correctly. Most: Repeating sounds. Least: Boring.

“The words that I listed are obsolet.” Everything helped me a lot with pronunciation.
Having tutors identify pronunciation errors. It should be a longer course.

Vocabulary.

B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011
1.  Give a verbal description of the program as it exists at the present time. Include information on current staffing levels,

current student enroliments, student learning or service area outcome implementation, number of majors, and/or other

data as appropriate.

-The Reading Lab continues to use the My Reading Lab program with great success. The program has eliminated the need for the
book exercises, which has streamlined the Lab program.

-The Lab administrative staff consists of the Lab Coordinator (responsible for daily operations) and the Learning Services
Coordinator (responsible for overseeing instructional programs and issues, and providing an on-site full-time faculty presence).
Technical issues are addressed by an on-site Learning Services Tech and the IT Division.





-The tutoring staff consists of seven reading tutors and one writing tutor (with another undergoing training), who assist a varying
number of students each day. All students enrolled in a reading class (086-088) are required to complete lab assignments. Others
may register for Engl 052 — Individualized Reading Skills—if it is offered. Writing students come in on their own or are sent by
their teachers to get help with writing assignments. They may also register for Engl 051 — Individualized Writing Skills.
-Currently, the following numbers of students have participated in the various Reading/Writing Lab programs so far this semester:
Reading Lab:
My Reading Lab: 963
Eng. 052 - Individualized Reading Skills: Not offered this semester.
Writing Lab:
Eng. 051 - Individualized Writing Skills: 50
Individual Writing Tutoring: approximately 150 per week
-The Reading/Writing Lab continues to support ISLOs by providing programs designed to enhance student learning and success in
the classroom. The effectiveness of that assistance is assessed by the instructor’s analysis of student progress in the class.

Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,

changing technologies, changes in transfer destinations, etc.)
-Reduction in the number of classes because of the budget crisis reduces enrollment in the Reading Lab, but it does not affect

individual student progress.
-A reduced budget for tutor staff limits the number of tutors we can hire to help students. In addition, our Writing Tutor staff was

reduced by 50%, making it more difficult for needy students to get help with their writing assignments.

List any significant issues or problems that the program is immediately facing.
-New student learning curve in adapting to a new program and understanding how Lab work relates to their success and grade in

their reading classes.
-Significant time is spent dealing with student confusion and communicating with teachers about student progress. This 1s an on-

going issue and is part of the learning process.

C. FUTURE: Program Objectives for the Next Three Academic Years: 2012-13, 2013-14, 2014-15

1.

ldentify the program objectives for the next three academic years, making sure these objectives are consistent with

the college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify

the planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how

much is to be accomplished by the end of this review period and performance measures.

-Acquire a new computerized reading program that focuses specifically on improving reading rate. The My Reading Lab
program does help students improve reading rate, but it does not contain a specific rate builder component.

-Continue to adapt to any changes in the school’s reading/ESL programs.





- Expand ability to assist writing students in developing their writing skills.

All of these goals are consistent with the college’s goals of achieving student success, providing excellence in education, and
developing resources and increasing college effectiveness.

Identify how student learning or service area outcomes will be expanded and fully implemented intc the

program. Include a progress timeline for implementation and program improvement.
-The expansion and implementation of SAOs in the R/W/L Lab will depend on changes in student needs as dictated by class

curriculum and the overall reading, writing, and ESL programs for the school. The timing of such changes is in the hands of the
school’s reading, writing, and ESL committees. Since the Lab exists to assist students in learning the skiils they study in class,
any changes in the Lab program will be determined by changes in class curriculum.

- In the meantime, we continue to monitor student use of the Labs by completing SAO assessments.

Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the

plan to surmount these obstacles.

-Resources for accomplishing objectives are the My Reading Lab program, phonics program, tutors, and other Lab staff. An
additional (either supplemental or replacement) program for My Reading Lab would further enhance student learning.

-Obstacles would be anything that would negatively impact any of those: Lack of suitable/effective programs, weak school
budget, lack of a sufficient number of tutors because of weak budget, etc.

-As with the expansion and implementation of SAOs, overcoming obstacles to the success of the Lab program depends on outside
influences—specifically, adequate funding and the availability of useful reading programs.

Identify any outside factors that might influence your program during the next three years.
-Changes in the school’s reading program and budget. As noted above, changes in class curriculum and the reading , writing, and

ESL programs overall will dictate if, when, and how the R/W/L Lab program changes; as will the availability of funds to
purchase/implement new reading, writing, ESL programs and maintain a sufficient tutoring staff.





Part 2 — Comprehensive Program Review Fall 2011

Program Name: | Math Lab

A, PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:

1.

2008-09, 2009-10, 2010-11
List the objectives developed for this program during the last comprehensive program review (Fall 2009).
Learning Services acquired the Math lab July 1, 2010, so we have minimal statistics for previous years.

Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as
well additional program specific metrics, if any.

a. For teaching programs this data should include at least the following: Enrollment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.

b. For non teaching programs this data should include the following: TBD
In spite of the lack of statistics for past years, the Math Lab is fulfilling its purpose (SAQ) of providing resources (computers
and computer programs) and guidance (tutors and workshops) to assist students in improving their math skills.

Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional
program specific metrics, if any.
List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. ldentify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.





Math Lab Use, Fall 2009/Spring 2010

Monday-Thursday Friday Saturday
Hour  [Number off Hour _ [Number of Hour [Students |
8 4.10 g 1.58 8 0.76
9 9.41 9 5.33 9 2.36
10 16.70 10 8.72 10 3.69
11 19.01 11 11.48 11 3.30
12 15.88 12 11.70 12 2,53
13 13.47 13 10.53 12.64
14 13.46 14 8.64
15 11.28 15 6.77 Total: 217.34
16 10.47 16 5.03
17 9.34 69.77
18 5.84
19 3.47
20 2.48
134.93
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MATH LAB USAGE, FALL 2008 — SPRING 2011

SEMESTER | VISITS | STUDENTS | HOURS

Fall 08 N/A N/A N/A

Spr 09 N/A N/A N/A

Fall 09 ) il
}lé{pr o 21734

Fall 10 N/A N/A N/A
| spr11 4818 680 7769.9

Total: 5035.34

B. PRESENT: Snapshot of the State of the Program in the Current Semester: F
Give a verbal description of the program as it exists at the present time. Include information on current staffing ievels,
current student enrollments, student learning or service area outcome implementation, number of majors, and/or other

1.

data as appropriate.

The Math Lab assists students in improving their math skills by providing

» 46 student computer stations.

s internet- and computer-based programs to assist students with homework assignments for lower level math classes.

« 8-10 workshops weekly, covering various aspects of math, or open topic related to skills covered in Math 70, 80, and 90.
Workshops are conducted by the Tutorial Specialist or well-trained tutors.

« Final exam review sessions based on review questions developed by the Math department.

» 6 student tutors: 4 work/study (with minimal skills but still helpful), and 2 funded by Learning Services (with close to BA-
level skills, are the backbone of tutoring in the Lab. Tutors assist students individually or in small groups as they work on

math assignments.

Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in

item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)
Based on attendance statistics, we may consider adjusting the operating hours of the Math Lab in order to increase efficiency.

This would be balanced, of course, with Math Department assessment of student needs.






Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,

changing technologies, changes in transfer destinations, etc.)
Since the program assists currently enroiled students, there are no “outside factors™ affecting the program. Lab attendance will

vary depending on assignments and the drop rate, but the program continues to function effectively.

List any significant issues or problems that the program is immediately facing.

The issue of greatest concern is funding for tutors. There seems to be a healthy number of prospective tutors who are well
qualified and would be an asset to the program, but lack of funding prevents us from hiring them. As a result, the Math Lab
program is not as able to assist students as well as it could.

C. FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-13

1.

Identify the program objectives for the next three academic years, making sure these objectives are consistent with
the college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify
the planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how
much is to be accomplished by the end of this review period and performance measures.
Planned objectives:

o Upgrade/replace existing resources to increase the Lab’s usefulness and efficiency.

* Augment current tutoring staff with tutors proficient in statistics.

e Expand tutor training re: new equipment and programs.

e Incorporate workshops on study skills related specifically to math (completing homework assignments, preparing for tests,

ctc.).

Consistency with the Master Plan Goals:
The objectives for the Math Lab are consistent with the college’s goals of achieving student success, providing excellence in

education, and developing resources and increasing college effectiveness.

Measurement of Accomplishment:
Measurement would be the observation that these things have been completed.

Date of Completion:
Completion of these objectives is entirely dependent on funding and so is not accurately predictable. Ideally, they would be

completed as soon as possible.

Identify how student learning or service area outcomes will be expanded and fully implemented into the program.
Include a progress timeline for implementation and program improvement.





Since the Math Lab exists to provide students with the means and guidance they need to accomplish their assignments and learn
the principles of math they are studying in their classes, the basic SAO (providing resources and guidance) is inherent in the
program. As long as the program, facilities, and tutors exist, the SAO will be implemented.

Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the
plan to surmount these obstacles.

Equipment: Serviceable headphones that students need in order to use the various math programs.
APC Backups.
Equipment Upgrades: New computers or modifications to existing computers to enable them to support software upgrades and
Windows 7,
Larger capacity hard drives for existing computers.
Software Issues: MATLAB maintenance agreement.
Geometer’s Sketchpad 5 upgrade.

Identify any outside factors that might influence your program during the next three years.
QOutside influences that might influence the program are

» State funding issues

» Low enrollment

+ Lack of tutors





Part 2 - Comprehensive Program Review

Program Name: | gydy Skills Center

A.

Fall 2011

PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:

1.

2008-09, 2009-10, 2010-11
List the objectives developed for this program during the last comprehensive program review (Fall 2009).
o A clear understanding among tutors that they are tutors and not teachers. Part of their responsibility is to support the
teachers’ goals and not begin to teach content that the teacher has not yet covered in class.

Present program performance data in tabular form for the previous three years that demonstrates the program'’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as
well additional program specific metrics, if any.

a. For teaching programs this data should include at least the following: Enrollment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.

b. For non teaching programs this data should include the following: TBD

» Our Center’s role in the learning process cannot be properly tabulated. The SSC helps students understand material
covered in class, but it is impossible to determine whether student progress took place in the classroom or in the SSC.

e We have hired more Apprentice tutors, who give a better understanding of subjects than do regular tutors. In the past
year, we have increased apprentice tutors by 40%, which includes 2 in math, 1 in English, I In Political Science, 1 in

History, and 1 in Psychology.

Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional
program-specific metrics, if any.
List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. Identify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.
The Study Skills Center’s purpose is to promote student learning and success by providing resources, tutoring, and workshops
covering specific subjects and skills. Center usage statistics indicate that students are taking advantage of the services we

provide:





Study Skills Center Usage, Fall 2008 - Spring 2011

SEMESTER | VISITS | STUDENTS HOURS
Fall 08 4622 459 4946.2
Spr 09 3652 416 3957.8
Fall 09 1936 392 2533.5
Spr 10 2933 425 3942.8
Fall 10 2516 350 2913.2
Spr 11 2331 332 2694

Totals: 17990 2374 | 20987.5

25000

20000 +

15000 <~

10000 +~

5000

FallO8 Spr09 Fall09 Spr1C Fall10 Spril Totals:

m VISITS
B STUDENTS
W HOURS

4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)

» Different Surveys have been conducted to rate the services provided:

o Tutoring

= 03% - would recommend the Center to other students
= 48% - more tutoring times needed

o Workshops

07 % - found workshops helpful
" 85% - attended workshops because they were mandatory to complete Probation requirements
= 10% - attended workshops for extra credit

= 5%

o Staff

- attended workshops for personal growth

= 91 % - found tutors to be more than competent in their areas
e Surveys show that students are overwhelmingly satisfied with the services the Center provides, but feel a need for an increased
number of tutors or more tutoring hours for existing tutors, and possibly tutoring in more subjects.





PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011
1.  Give a verbal description of the program as it exists at the present time. Include information on current staffing levels,
current student enrollments, student learning or service area outcome implementation, number of majors, and/or other
data as appropriate.
The Study Skills Center’s SAO of providing enhanced learning opportunities for students is inherent in the program. As long as the
Center is functioning, it is achieving its goal. This is evidenced in the following current program profile:
e 14 part time tutors
e 408 students enrolled
¢ 80 subjects tutored

2. Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,
changing technologies, changes in transfer destinations, etc.)
The primary outside factor affecting the program is California’s budget restrictions. Having to cut back on staff limits the help we

can provide to students.

3. List any significant issues or problems that the program is immediately facing.
See #2

FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-13
1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with
the college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify
the planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how
much is to be accomplished by the end of this review period and performance measures.
¢ Budget limitations restrict us
In hiring enough new tutors to meet student needs

o Training existing tutors in new tutoring techniques
Developing tutoring components to target at-risk classes such as College level English, Graduate math and Sciences

2, Identify how student learning or service area outcomes will be expanded and fully implemented into the program.
Include a progress timeline for implementation and program improvement.
As mentioned above (sections B and C) the implementation and expansion of SAOs is inherent in the program. As long as we can
provide tutoring and workshops, we will be fulfilling our purpose. How well we do that depends on our ability to staff the Center.





3. Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the
plan to surmount these obstacles.
e Funding for hiring and training tutors.

4. I|dentify any outside factors that might influence your program during the next three years.
Fluctuations in funding are the primary determining factor related to program success.





Part 2 - Comprehensive Program Review Fall 2011

Program Name: | Byginess Lab

A. PAST:

Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:
2008-09, 2009-10, 2010-11

1.  List the objectives developed for this program during the last comprehensive program review (Fall 2009).

e A clear understanding among tutors that they are tutors and not teachers. Part of their responsibility is to support the
teachers’ goals and not begin to teach content that the teacher has not yet covered in class.

2. Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as

well additional program specific metrics, if any.

a.

For teaching programs this data should include at least the following: Enrollment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. [n addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.
For non teaching programs this data should include the following: TBD
e Our Center’s role in the learning process cannot be properly tabulated. The SSC helps students understand material
covered in class, but it is impossible to determine whether student progress took place in the classroom or in the SSC.
e We have hired more Apprentice tutors, who give a better understanding of subjects than do regular tutors. In the past
year, we have increased apprentice tutors by 40%, which includes 2 in math, 1 in English, I In Political Science, 1 in

History, and 1 in Psychology.

3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional

program-specific metrics, if any.

List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. Identify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.

The Study Skills Center’s purpose is to promote student learning and success by providing resources, tutoring, and workshops
covering specific subjects and skills. Center usage statistics indicate that students are taking advantage of the services we

provide:





Study Skills Center Usage, Fall 2008 - Spring 2011

SEMESTER VISITS STUDENTS HOURS
Fall 08 4622 459 4946.2
Spr 09 3652 416 3957.8
Fall 09 1936 392 2533.5
Spr 10 2933 425 3942.8
Fall 10 2516 350 2913.2
Spr 11 2331 332 2694

Totals: 17990 2374 20987.5
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4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)

¢ Difterent Surveys have been conducted to rate the services provided:

o Tutoring

»  93% - would recommend the Center to other students
* 48% - more tutoring times needed

Workshops

= 97 % - found workshops helpful
» 85% - attended workshops because they were mandatory to complete Probation requirements
» 10% - attended workshops for extra credit

B 5%

o Staff

- attended workshops for personal growth

* 91 % - found tutors to be more than competent in their areas
o Surveys show that students are overwhelmingly satisfied with the services the Center provides, but feel a need for an increased
number of tutors or more tutoring hours for existing tutors, and possibly tutoring in more subjects.





PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011
1. Give a verbal description of the program as it exists at the present time. Include information on current staffing levels,
current student enroliments, student learning or service area outcome implementation, number of majors, and/or other

data as appropriate.
The Study Skills Center’s SAO of providing enhanced learning opportunities for students is inherent in the program. As long as the

Center is functioning, it is achieving its goal. This is evidenced in the following current program profile:
e 11 part time tutors
e 433 students enrolled
* 46 subjects tutored

2. Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,
changing technologies, changes in transfer destinations, etc.)
The primary outside factor affecting the program is California’s budget restrictions. Having to cut back on staff limits the help we

can provide to students.

3. List any significant issues or problems that the program is immediately facing.
See #2

FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-13
1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with
the college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify
the planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how
much is to be accomplished by the end of this review period and performance measures.
e Budget limitations restrict us
In hiring enough new tutors to meet student needs

Training existing tutors in new tutoring techniques
Developing tutoring components to target at-risk classes such as College level English, Graduate math and Sciences

2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.

Include a progress timeline for implementation and program improvement.
As mentioned above (sections B and C) the implementation and expansion of SAOs is inherent in the program. As long as we can
provide tutoring and workshops, we will be fulfilling our purpose. How well we do that depends on our ability to staff the Center.





3. Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the
plan to surmount these obstacles.
e Funding for hiring and training tutors.

4. Identify any outside factors that might influence your program during the next three years.
Fluctuations in funding are the primary determining factor related to program success.





Add Resource Requests - Imperial Valley College Staff Website https://staff.imperial.edw/index.php?option=com_programevaluation&view=resources&ltemi...

Home

You are here:

Program Review Resource Requests

search...

IT Business Services Committees Divisions Grants Learning Services Human Resources Documents

Home : Program Review ' Add Resource Requests

Cpen up Reporis View

Needs for 2012-13 Program Review within 503 - Learning Services and | 6190 - Other Instructional Support

List all new and revised needs identified through your Comprehensive Program Review or annual Program Review Assessment process in rank order based on priority of need.
Use the priority column to rank ALL program requests with the greatest need being #10. All requests must be linked to an Educational Master Plan Objective.

Click Here to Add a New Cost ltem (only needed if there is nothing applicable within the ltem dropdown below)

Add New Request:

Goal

Item

Quantity
Priority
Status
Total Cost

Add

| of 2

1.0 - Student Success - Enable Students to attain their educational goals. including degrees and certificates, transfer. job p...

$2.000.000 - Student Employment

Custom Cost: 2500
2 Justification:
We have lost writing tutors through attrition and budget cuts to the peint that we can no longer
1 - High accommodate most of the students who either want or are required by instructors to receive

assistance with writing assignments. Two more tutors in the Writing Lab would enable us to
New @ Revised accommodate these students and help them develop their writing skills so they can succeed not only
in their writing classes, but in all of their classes, and so achieve their educational goals and be better

prepared to transfer or to enter the workforce after graduation.
$ 4000000

3/5/2012 7:30 AM
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IMPERIAL VALLEY COLLEGE
PROGRAM REVIEW COMPLIANCE FORM AND REQUEST FOR RESOURCES

PROGRAM/DEPARTMENT  L.I bmry _ ACADEMIC YR. 20{{- 20/

M Comprehensive Program Review ] Annual Assessment | Request for Resources (check all that apply)

Please analyze your Program Review data as well as your SLO/SAQ assessment findings in order to update to your Comprehensive Program Review
report as needed. All changes to area needs and subsequent requests for additional resources must be reported at this time.

If your program is scheduled for a Comprehensive Program Review all forms are to be completed and submitted to the appropriate Dean/VP. If you
are completing the annual Program Review Assessment only and have no changes to area needs, sign below and submit this form to appropriate
Dean/VP. If your needs have changed as a result of your annual assessment of program review data, please complete the appropriate Request for
Resources form(s) and submit to appropriate Dean/VP.

Loty Fusucka Y-20-12 Aol fAN ¢ 2304

Signature of/Pré ir/Director Date Signature of Area Dean Date
4 - A/ -2 4 R0r2
Signapﬁ'e of é@a Vice Pres% Date

Please attach the following documents to this Program Review Compliance form if you are requesting additional resources:

v Comprehensive Program Review
v Data Analysis Form

v" SLO/SAO Assessments

v~ Request for Resources Forms





Part 2 - Comprehensive Program Review Fall 2011

Program Name: | gpencer Library — Imperial Valley College

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:
2008-09, 2009-10, 2010-11

1. List the objectives developed for this program during the last comprehensive program review.
- Increase information literacy instruction and assistance in the library. This goal goes hand in hand
with the fourth Institutional Student Learning Outcome: Information Literacy.

- Identify and assure subscriptions to online databases serve our students and the curriculum. Held

meetings to analyze & augment databases.

2. Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as
well additional program specific metrics, if any.

a. For teaching programs this data should include at least the following: Enrollment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.

b. For non teaching programs this data should include the following: TBD

2009 2010 2011
Instruction sessions in 88 92 72
classes
Students instructed in 2121 2576 2304
classes
Individual reference 9000 (estimate) 2600 (estimate) 2679
questions

Fall 2011 Comprehensive Program Review





3. Present student iearning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional
program specific metrics, if any.

List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. Identify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.

-  We have been adding at least two new faculty members to the instruction program each semester.
- Each student conducts a hands-on database search for a topic of their choosing.

- Librarians have increased material covered during the instruction sessions.
- Feedback from faculty indicates that the students have gained skills from the library instruction session.

4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)

Circulated books: 2008-09, 2009-2010, 2010-2011
Students using library (gate count}: 2009, 2010, 2011

250000
200000
150000 - ——nee
M Circulated Books

100000 - B Gate Count
50000 -

0 o

2009 2010 2011
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It has been the trend that, while circulating books are reduced, use of the computers and databases are increased. And
while increase of students are in the library, we have no increase in staffing, so the load on each staff member is heavier.

B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011

1. Give a verbal description of the program as it exists at the present time. Include information on current staffing levels,
current student enrollments, student learning or service are outcome implementation, number of majors, and/or other
data as appropriate.

Staff:
- There are two full-time librarians (Cathy Zazueta and Frank Hoppe) and one part-time librarian (Helena
Quinitana). All librarians conduct instruction sessions, though the lead is taken by the Reference Librarian.
- There are three library assistants (Irma Felix, David Bayless, Mary Ann Smith).
- There is one full-time media assistant (Jesus Valenzueia) and one part-time media assistant Chris
Verdugo).
- There are two computer specialists, one computer assistant (Martin Moreno) and one administrative
computer specialist (Wayne Wright).

Student enroliment:
- Current student enrollment (Fall 2011) is 6,500 students. (Check this)

2. Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,
changing technologies, changes in transfer destinations, etc.)

There is less demand for library assistants in the Imperial Valley, so we have discontinued the Certificate and
Associate of Arts degrees in the Library Technician Program.

There is more demand for electronic resources. Our thirty-eight library databases include:
ABl/Inform Dateline (ProQuest)

Academic Search Elite (EBSCOhost)

Accounting and Tax (ProQuest)

Biography in Context (Gale)

Biology Journals (ProQuest)

Career and Technical Education (ProQuest)

CINAHL Plus with Full Text (EBSCOhost)

Fall 2011 Comprehensive Program Review

NoOOhwN=





8. Computing (ProQuest)

9. Contemporary Authors, Contemporary Literary Criticism Select, Dictionary of Literary Biography (Gale)
10. CountryWatch

11.Congressional Quarterly Researcher

12.CRC Handbook of Chemistry and Physics

13.Enciclopedia Universal en Espaiol

14.Encyclopaedia Britannica plus Merriam-Webster’'s Collegiate Dictionary and Thesaurus
15.ERIC — Education Resources Information Center (ProQuest)
16.Funk & Wagnall’s New World Encyclopedia (EBSCOhost)
17.GreenFILE (EBSCOhost)

18.Health Source — Consumer Edition (EBSCOhost)

19.Health Source — Nursing/Academic Edition (EBSCOhost)
20.Hoover's Company Records (ProQuest)

21.LexisNexis

22.Library, Information Science & Technology Abstracts (EBSCQhost)
23.Literature Resource Center (Gale)

24.MAS Ultra - (High) School Edition {EBSCOhost)

25.MasterFILE Premier {(EBSCOhost)

26.Merriam-Webster’s Third New International Dictionary Unabridged
27 Military & Government Collection (EBSCOhost)

28.Nursing and Allied Health Collection (Gale)

29.Nursing Resource Center (Gale)

30.0pposing Viewpoints in Context (Gale)

31.Primary (School) Search (EBSCOhost)

32.ProQuest (Main Search Page)

33.Psychology Journals {(ProQuest)

34.Rand Statistics California

35.Religion (ProQuest)

36.Science Online

37.SIRS

38.Virtual Reference Library (Gale)

Our most heavily-used databases are EBSCOhost, ProQuest, SIRS,
and LexisNexis. EBSCOhost offers PDF Full Text, is generally used
most heavily in April, May, September, October and November.
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3. List any significant issues or problems that the program is immediately facing.

Lack of staffing is our most significant challenge. As we increase instruction sessions, reference services,
become more involved with campus projects, contribute to accreditation and other projects, work with library
assistants, we find we need another librarian. As mandated by Ed Code?, we require another librarian to serve our
student body. Each employee is doing more work with no additional stipend. One example is that the Chair is
involved in additional committees and projects without any additional financial reward. This is in addition to her
reference desk work and everyday library work.

4, Informal written comments from survey by students using the library the week of March 14-20, 2012:
- What do you like most about the library?

It's a good place to study.

The fact that we got more computers and the quiet study area.

The free wi-fi.

The wi-fi and pretty fast Internet.

| like the way the service is with students. | am thankful for how professional the staff is.

Books; could use more research type of magazines.

That | can use the computers, and make my homework, or print my essays. Also it's the perfect place to
study, because it's very quiet.

This is a place where | can definitely get my study on. It is nice and quiet and | can concentrate in here. |
like using the Internet, and doing homework.

What | like most of the library is the personnel that help you. And the scratch paper.

| love this area to study. The staff is HONESTLY the most friendliest and professional on campus.
Customer service means the world to me and the entire staff excels. | wish others followed in your
footsteps. | love the tutoring center, too!

It's a quiet place to study.

The library has been making some changes. It's nice. | think using our own 1D and PIN is perfect.

The vast majority of help from the qualified staff. Whenever | need help, someone wil be sure that | get
the answers that | need.

Great source for information.

“Everything.” Itis a nice place to study.

- What would you like to be improved about the library?

Fall 2011 Comprehensive Program Review





Like it as it is.

| would like the library to be open M-Th until 10pm and Fridays until 8pm. | would also like the library
to be open for a few hours during the weekends.

I"d change the seats. | believe people will visit the library more often if they feel comfortable when they arrive.

More comfortable chairs.

More books; more study rooms to study in group study sessions.

Firefox instead of Internet Explorer.

The books are kind of old. We need more up-to-date books.

Need more computers.

More books; longer hours; bigger library.

Not as many restrictions on the computers.

We need YouTube to see videos in chemistry and geology.

Better wi-fi.

C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14

1.

identify the program objectives for the next three academic years, making sure these objectives are consistent with
the college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify
the planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how
much is to be accomplished by the end of this review period and performance measures.

1. One goal is to expand room 1502 and change to smart classroom technology.
2. Provide tablet access to databases.

Identify how student learning or service area outcomes will be expanded and fully implemented into the program.
Include a progress timeline for implementation and program improvement.

Conduct library instruction for at least one additional faculty member per semester who has not
previously used this service. — Estimated Completion Date: January 20, 2013. Way to assess:
Counting and analysis of new instruction sessions per semester.

2. Collaborate with the integration of information literacy into the curriculum for two classes each
Semester. — Estimated Completion Date: January 20, 2013. Way to assess. Maintain tracking

2. Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the

plan to surmount these obstacles.
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The difficult economy is one of the major obstacles toward accomplishment of our goals.
4. |dentify any outside factors that might influence your program during the next three years.

Economy. State financial probiems. Insecurity of library place in the structure of the College.

See attached SAQO’s and SLO’s, and Excel Budget Sheets.
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2012-13 Program Review ORG-FUND-PROGRAM Report Printed on 3/2/2012

‘p\ dy Imperial Valley
29
College

Program Review

501-11001-

4220 Magazmes Perlodlcals, CD s $3,036.49 $4,860.00 53,860.00 Malntalns subscrlptlon renewals for prmt tltles Routine Operational Cost
4320 Instructional Supplies and Material $0.00 $913.00 $913.00 |Maintains the purchase of expensive replacem: 10 Routine Operational Cost
4455 Copying/Printing -54,861.69 $208.00 $208.00 |Most information is now Web based but neces: 10 Routine Operational Cost
4460 Office Supplies $512.45 $1,127.00 $1,000.00 |Necessary to maintain basic operational supplit 10 Routine Operational Cost
4463 Repair Supplies $957.59 $3,754.00 $2,000.00 |Necessary to maintain repairs or replacment p: 10 Routine Operational Cost
5220 Travel - Staff Conferences $298.18 $1,039.00 $600.00 |Minimal travel funds in order to attend SDICCC 10 Routine Operational Cost
5310 Memberships and Dues $220.00 $3,349.00 $3,000.00 |Maintains memberships to SDICCCLRC, Council 10 Routine Operational Cost
5320 Electronic Database Subscription $64,015.75 $69,783.00 $69,000.00 |Maintain electronic full-text databases. 10 Routine Operational Cost
5620 Other Maintenance Agreements $0.00 $24,000.00 $24,500.00 |Maintains SIRSI the Library's operating system. 10 Routine Operational Cost
5640 Equipment Repairs $0.00 $667.00 $600.00 |Supports repairs and miscellaneous replaceme: 10 Routine Operational Cost
5860 Postage $413.14 $799.00 $450.00 |Supports the mailing of interlibrary loans for ou 10 Routine Operational Cost
6310 Library Books $3,549.36 $17,240.00 $17,500.00 |Allows update of Library collection. 10 Routine Operational Cost
6490 Equipment - New Eqp under 5000 $1,342.24 $9,175.00 $6,500.00 |Supports the upgrade of media equipment. 10 Routine Operational Cost
Totals: $69,483.51 $136,914.00 $130,131.00

Actual Grand Total: $69,483.51
Budgeted Grand Total: $136,914.00
Requesting Grand Total: $130,131.00

Generated By: Cathy Zazueta Pagelof1l





2012-13 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report

Imperial Valley
College

Program Review

Printed on 3/2/2012

i
. : $3,860.00 Routine Operational Cost
2 4320 Instructional Supplies and Material $0.00 $913.00 $913.00 [Maintains the purchase of expensive replac 10 Routine Operational Cost
3 4455 Copying/Printing -54,861.69 $208.00 $208.00 |Most information is now Web based but ne 10 Routine Operational Cost
4 4460 Office Supplies $512.45 $1,127.00 $1,000.00 |Necessary to maintain basic operational su; 10 Routine Operational Cost
5 4463 Repair Supplies $957.59 $3,754.00 $2,000.00 |Necessary to maintain repairs or replacmer 10 Routine Operational Cost
6 5220 Travel - Staff Conferences $298.18 $1,039.00 $600.00 |Minimal travel funds in order to attend SDI 10 Routine Operational Cost
7 5310 Memberships and Dues $220.00 $3,349.00 $3,000.00 |Maintains memberships to SDICCCLRC, Cou 10 Routine Operational Cost
8 5320 Electronic Database Subscription $64,015.75 $69,783.00 $69,000.00 |Maintain electronic full-text databases. 10 Routine Operational Cost
9 5620 Other Maintenance Agreements $0.00 $24,000.00 $24,500.00 |Maintains SIRSI the Library's operating systt 10 Routine Operational Cost
10 5640 Equipment Repairs $0.00 $667.00 $600.00 |Supports repairs and miscellaneous replace 10 Routine Operational Cost
11 5860 Postage $413.14 $799.00 $450.00 |Supports the mailing of interlibrary loans fc 10 Routine Operational Cost
12 6310 Library Books $3,549.36 $17,240.00 $17,500.00 |Allows update of Library collection. 10 Routine Operational Cost
13 6490 Equipment - New Eqp under 5000 $1,342.24 $9,175.00 $6,500.00 |Supports the upgrade of media equipment. 10 Routine Oeerational Cost
Totals: $69,483.51 $136,914.00 $130,131.00

Long Justifications:
1 Maintains subscription renewals for print titles
2 Maintains the purchase of expensive replacement bulbs and lamps for media equipment.
3 Most information is now Web based but necessary to duplicate miscelianeous information.
4 Necessary to maintain basic operational supplies.
5 Necessary to maintain repairs or replacment parts for media equipment.
6 Minirmal travel funds in order to attend SDICCCLRC and the County Consortium Media Committee meetings.
7 Maintains memberships to SDICCCLRC, Council of Chief Librarians, & JPA Media Services.
8 Maintain electronic fulf-text databases.
9 Maintains SIRSI the Library's operating system.
10 Supports repairs and miscellaneous replacements for media equipment.
11 Supports the mailing of interlibrary loans for our faculty and students.
12 Aflows update of Library collection.
13 Supports the upgrade of media equipment.
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Actual Grand Total: $69,483.51
Budgeted Grand Total: $136,914.00
Reguesting Grand Total: $130,131.00
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2012-13 Program Review ACCOUNT SERIES Report Printed on 3/2/2012

A |-/4, Imperial Valley
—~J
College

Program Review

1000 Account Series: Supplies : anﬁ Materiats el e ; !
Ac:ct DeSt:rlpt n_ __ Org Description | Actual {11-12) Budgatedlllvui Requesﬂng Hustification

4220 Magazines, Penodlcals CD's 501 Library $3,036.49 $4,860.00 $3,860.00 |Maintains subscnptlon renewals for print titles 10

4320 Instructional Supplies and Mat 501 Library $0.00 $913.00 $913.00 |Maintains the purchase of expensive replacem: 10

4455 Cowing/Printin; 501 Library -$4,861.69 $208.00 $208.00 |Most information is now Web based but neces: 10

4460 Office Supplies 501 Library $512.45 $1,127.00 $1,000.00 |Necessary to maintain basic operational supplic 10

4463 Repair Supplies 501 Library 5957.59 $3,754.00 $2,000.00 |Necessary to maintain repairs or replacment p: 10
Totals: -$355.16 $10,862.00 $7,981.00

ey

ﬂﬂﬂ Account Series: Other Operating Expense and Service

i e b+ bt ' e e - kbt .t s N i i i VB it ¥ i s -t s e o+ e e ol T | e ] 111 2 Wl e

Acct Description _ ______Org Description Actual (11-12) Budgeted {11-12] Requesting lusﬂfncaﬂon

5220 Travel - Staff Conferences 501 Library $298.18 $1,039.00 $600.00 |Minimal travel funds in order to attend SDICCC

5310 Memberships and Dues 501 Library $220.00 $3,349.00 $3,000.00 |Maintains memberships to SDICCCLRC, Council 10

5320 Electronic Database Subscriptic 501 Library $64,015.75 $69,783.00 $69,000.00 |Maintain electronic full-text databases. 10

5620 Other Maintenance Agreemen 501 Library $0.00 $24,000.00 $24,500.00 |Maintains SIRS! the Library's operating system. 10

5640 Eguipment Repairs 501 Library $0.00 $667.00 $600.00 |Supports repairs and miscellaneous replacemer 10

5860 Postage 501 Library 5413.14 $799.00 $450.00 {Supports the mailing of interlibrary foans for o_10
Totals: $64,947.07 $99,637.00 $98,150.00

[T T A E——— et A R T e i e e 3T PR e T ey e =T T B

Eﬂuﬂ Account Series: Capital Outlay

T

" Acct Description | | Actual {11- 12] Budgeted [11-12) Requestmg Justlfacatson i

6310 Library Books 501 lerary $3,549.36 $17,240.00 $17,500.00 |Allows update of lerary collection. 10
6490 Equipment - New Eqp under 5( 501 Library 51,342.24 $9,175.00 46,500.00 |Supports the upgrade of media equipment. 10
Totals: $4,891.60 $26,415.00 $24,000.00
Actual Grand Total: $69,483.51
Budgeted Grand Total: $136,914.00
Requesting Grand Total: $130,131.00
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2012-13 Program Review FUND SERIES Report Printed on 3/2/2012

,5\.|/4_ Imperial Valley
- College

Program Review

11000 and 110000 (excl. 11502 and 11502x) Fund Series: General Budge

Acct Description  Org Description || Actual {11

_ Fund Description j e e
11001 Unrestricted - General 4220 Magazines, Periodicals, CD' 501 Library $3,036.49 $4,860.00 $3,860.00 |Maintains subscription renewals for prim 10
11001 Unrestricted - General 4320 Instructional Supplies and } 501 Library $0.00 $913.00 $913.00 |Maintains the purchase of expensive rep 10
11001 Unrestricted - General 4455 Copying/Printing 501 Library -$4,861.69 $208.00 $208.00 |Most information is now Web based but 10
11001 Unrestricted - General 4460 Office Supplies 501 Library $512.45 $1,127.00 $1,000.00 |Necessary to maintain basic operational : 10
11001 Unrestricted - General 4463 Repair Supplies 501 Library $957.59 $3,754.00 $2,000.00 |Necessary to maintain repairs or replacm 10
11001 Unrestricted - General 5220 Trave! - Staff Conferences 501 Library $298.18 $1,039.00 $600.00 |Minimal travel funds in order to attend S 10
11001 Unrestricted - General 5310 Memberships and Dues 501 Library $220.00 $3,349.00 $3,000.00 [Maintains memberships to SDICCCLRC, C 10
11001 Unrestricted - General 5320 Electronic Database Subscr 501 Library $64,015.75 $69,783.00 $69,000.00 |[Maintain electronic full-text databases. 10
11001 Unrestricted - General 5620 Other Maintenance Agreen 501 Library $0.00 $24,000.00 $24,500.00 |Maintains SIRSI the Library's operating sy 10
11001 Unrestricted - General 5640 Equipment Repairs 501 Library $0.00 $667.00 $600.00 |Supports repairs and miscellaneous repla 10
11001 Unrestricted - General 5860 Postage 501 Library $413.14 $799.00 $450.00 |Supports the mailing of interlibrary loans 10
11001 Unrestricted - General 6310 Library Books 501 Library $3,549.36 $17,240.00 $17,500.00 |Allows update of Library collection. 10
11001 Unrestricted - General 6490 Equipment - New Eqp unde 501 Library $1,342.24 59,175.00 56,500.00 [Supports the upirade of media eguipme: 10

Totals: $69,4383.51 $136,914.00 $130,131.00

Actual Grand Total: $69,483.51
Budgeted Grand Total: $136,914.00
Requesting Grand Total: $130,131.00
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Student Learning Outcomes (SLOs) / Service Area Outcomes (SAOs)
Program Outcomes Assessment Report — Phase | (form in progress Oct 2009)

“|dentification of Qutcome(s) & Department Mission Statement or Program/Degree/Certificate Description”

Date: 09.30.10

Name of Degree,

Certificate, Program. .
or, for SAOs, the Library
Department Name:

Contact Person & Lead: Dr. Taylor Ruhl Others: Cathy Zazueta and Frank Hoppe

Others Involved in
Process:

Mission Statement The goals of the Llibrary are consistent with the goals and mission statement of Imperial Valley Coliege.
o Learning materials and tutoring, research instruction, and reference services are available to both students

or Description of and faculty. The Library provides learning materials, research instruction, and reference services to all

the Depart., students. The Dean, the Librarians, the Library Technicians and other staff are scheduled fo provide

Program, Degree or | maximum availability for students and faculty.

Cert:

Institutional Learning Outcomes Supported: Please check the ISLOs that are supported by your program:

__ISLO1 = communication skills; __ISLO2 = critical thinking skills; ___ISLO3 = personal responsibility;

_X_ISLO4 = information literacy; ___ISLOS5 = global awareness






Program-level Outcomes and ways to assess: (Please choose 1-3)

Please identify at least one outcome and assessment method, and estimated date for the completion of Section
Il. Please keep in mind the Comprehensive Program Review Schedule.

Instructional Programs (degrees, certificates): You are asked to complete Course-level Outcomes &
Assessments for the two and half years leading up to your Program Review due date, and then Program-level
Outcomes can be assessed during your Program Review Fall Semester. Still, even if your Program Review isn’t
due this fall, you will want to make a plan to evaluate it with colleagues by your Program Review due date.

Service Areas (Student Services, Financial Aid, Student Affairs, etc.): Please analyze at least one Outcome per
year.

1.0utcome #1: Do library instruction for two faculty members per semester who have not previously used this service.
Est. Completion Date: 6/10/11  Way(s) to assess: Analysis of instruction appointments each semester.

2.0utcome #2: Collaborate on the integration of information literacy into the curriculum for two classes each semester.
Est. Completion Date: 6/10/11 Way(s) to assess: Maintain tracking.

3.0utcome #3: Collaborate on updating of library web pages.

Est. Completion Date: 6/10/11 Way(s) to assess: Review web pages.





Service Area Outcomes
Program Outcomes Assessment Report — Phase |l
“Assessment of Program-level Learning Outcomes”

In this section, please re-state each outcome and indicate the method(s) of assessment, provide a summary of the
results, and tell how your program will use this information to improve student learning. Each Goal should have at
least one Method of Assessment. To encourage collaboration and the sharing of ideas, you are encouraged to share
your outcomes, assessment data, and findings with all available members of your department or program. Please list
the names of all faculty, staff, and students who were involved in summarizing or evaluating the data. The names may

differ from those on Section I.

Date: | August 22, 2011

Contact Person/Others Lead: Taylor Ruhl Others: Cathy Zazueta and Frank Hoppe
Involved in Process:

Outcome #1 (please repeat here):

“Conduct library instruction for two faculty members per semester who have not previously used this service.”

1. First Method of Assessment:
a. How did you assess Qutcome #1? We tracked faculty usage of our library instruction services, and how many

Classes and students received library instruction..

b. Provide a summary of results: The two faculty members who used our services for the first time last
fall were Mary Lofgren and Amy Loper; the two faculty last spring were
Lillian Finnell and Tanya Dorsey.

c. How will your program use this information to improve student learning or services? Each faculty member
who brings students for instruction expands the level of information





literacy for those students. We will continue communicating with
faculty and inviting them to bring their classes for instruction.

d. What is your Timeline for Program Modifications or Response to Data? We review our data annually
to address areas of the program needing modification. Such
modifications are based on our collected data for that and previous
years. Our data tells us that outreach to faculty by the library is valuable

to student learning.

2. Second Method of Assessment:
a. How did you assess Outcome #17?
b. Provide a summary of results:
c. How will your program use this information to improve student learning or services?
d. What is your Timeline for Program Modifications or Response to Data?
3. Third Method of Assessment:
a. How did you assess Outcome #17?
b. Provide a summary of results:
c. How will your program use this information to improve student learning or services?
d. Whatis your Timeline for Program Modifications or Response to Data?

Outcome # 2 (please repeat here):

“Collaborate on the integration of information literacy into the curriculum for two classes each semester.”

1. First Method of Assessment:
a. How did you assess Outcome # 2? We discussed information literacy with various faculty members and

We will collect feedback from the instructors we worked with. In addition, we also worked on
creating classes with an integrated librarian. Cathy Zazueta will be integrated into David
Zielinski’s online English 101 class, and Frank Hoppe will be integrated into Robert Baukholt's
English 202 class. This will take place in the Fall 2011 semester.

b. Provide a summary of results: We discussed information literacy with several faculty, however we did not





not follow up to see if our discussion proved useful in the classroom curriculum. We will be
tracking the feedback we receive to identify strengths and address weaknesses.

c. How will your program use this information to improve student learning or services? Integrating librarians
in courses will bring the librarians and students closer, and will catch the students at their
“need to know” point, before they have even come into or thought to use the library.

d. What is your Timeline for Program Modifications or Response to Data? This clearly showed that we need a
more formal process for meeting with faculty to discuss integrating information literacy into
the curriculum. The integrated librarians plan is a more formal process, and the impact on
student learning will be clearer. A review of the outcome will take place at the end of each
semester, after data has been collected.

2. Second Method of Assessment:
a. How did you assess Outcome # 27
b. Provide a summary of results:
¢. How will your program use this information to improve student learning or services?
d. What is your Timeline for Program Modifications or Response to Data?
3. Third Method of Assessment:
a. How did you assess Outcome # 2?
b. Provide a summary of results:
c. How will your program use this information to improve student learning or services?
d. What is your Timeline for Program Modifications or Response to Data?

Outcome # 3 (please repeat here):

“Collaborate on updating of library web pages”

1. First Method of Assessment:
a. How did you assess Outcome # 3? We observed the number of interactions and discussions about
updating the web pages. This occurred at the Dean’s meeting and at the Librarians’
meetings, as well as on an individual basis. We kept usage statistics.





b. Provide a summary of results: This was very successful. We put updating the web pages at the top
of our list of projects, and things started getting done. We are still in the process of
updating our web pages.

¢. How will your program use this information to improve student learning or services? Our updated
web pages help students to more easily access our library resources. We can count the
number of hits on the web pages, but we have chosen not to do that at present.

d. What is your Timeline for Program Modifications or Response to Data? Our collaboration on the
web pages is an annual continuing project.

2. Second Method of Assessment:
a. How did you assess Outcome # 37
b. Provide a summary of results:
¢. How will your program use this information to improve student learning or services?
d. What is your Timeline for Program Modifications or Response to Data?
3. Third Method of Assessment:
a. How did you assess Outcome # 37
b. Provide a summary of results:
¢. How will your program use this information to improve student learning or services
d. What is your Timeline for Program Modifications or Response to Data?

Once Section Il is completed, please send e-copy & mail hard copy to SLO Coordinator. Thank you very much for
taking part in outcomes and assessments.






IMPERIAL VALLEY COLLEGE
PROGRAM REVIEW COMPLIANCE FORM AND REQUEST FOR RESOURCES

PROGRAM/DEPARTMENT W M W ACADEMIC YR, 20 [{- >2 (2

Iﬁ Comprehensive Program Review | Annual Assessment ] Request for Resources (check all that apply)

Please analyze your Program Review data as well as your SLO/SAO assessment findings in order to update to your Comprehensive Program Review
report as needed. All changes to area needs and subsequent requests for additional resources must be reported at this time.

If your program is scheduled for a Comprehensive Program Review all forms are to be completed and submitted to the appropriate Dean/VP. If you
are completing the annual Program Review Assessment only and have no changes to area needs, sign below and submit this form to appropriate
Dean/VP. If your needs have changed as a result of your annual assessment of program review data, please complete the appropriate Request for
Resources form(s) and submit to appropriate Dean/VP.

St ’3[6/ 72’/@«/_ /7 / 20 /2.

Signature of Program Chair/DireW Date  Signature of Area Dean Date
B- 7l
Siguéiture of Area ¥ice President Date

Please attach the following documents to this Program Review Compliance form if you are requesting additional resources:

v" Comprehensive Program Review
v’ Data Analysis Form

v SLO/SAQ Assessments

v’ Request for Resources Forms





Part 2 — Comprehensive Program Review Fall 2011

Program Name: | Djgirict/Matriculation Counseling - Trinidad J. Argiielles & Norma Nufiez

A.

PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years: 2008-09, 2009-
10, 2010-11

1.  List the objectives developed for this program during the last comprehensive program review.

The District/Matriculation counseling staff will provide increased access and information of counseling services for students and
potential students on how to reach their educational and career goals.

PROGRAM OBJECTIVES — Assess your progress in meeting objectives. Please relate your assessment to relevant research
data. Identify results (e.g., a new course) or quantifiable indicators (e.g., retention increased from 50% to 33%).

The District/Matriculation counseling staff will provide increased access and information of counseling services for students and potential
students on how to reach their educational and career goals.

Goal 1: To improve student success at Imperial Valley College
Objective 1: To increase the number of eligible ASPIRE applicants through high school outreach activities.
Strategy 1: Increase availability of assessments at the local high schools.

Assessment: In July of 2006 the college implemented ACCUPLACER, a computerized assessment instrument, for English and
mathematics. Previously, the number of students who tested at the high schools ranged from 800-900. The computerized assessment test was
fully implemented and used at eleven high schools in the Imperial Valley in the Spring of 2007. The number of students tested at the high
schools went up to 984 in Spring 2007 and to 1,096 in Spring 2008, with an increase of 112 students tested. An increased benefit provided by the
new assessment program is the ability to track all new high school students who attend 1VC and test immediately upon their high school
graduation. In Spring 2008, the total number of high school students who tested was 1,547. We expect to increase assessment numbers every
year as more students are choosing to attend IVC before they transfer.

Fall 2011 Comprehensive Program Review





Strategy 2:  Inform all high school counselors with names of students who are eligible for ASPIRE program.

Assessment:  Seven out of nine high schools who had students with qualifying test scores for eligibility for the ASPIRE program were e-
mailed the names of students to the high school counselor in charge of the senior class, this was in addition to the total list of students tested. The
other 2 high schools were given a paper copy of all students tested.

Strategy 3:  Attach ASPIRE application to individual assessment report and discuss during advising session.

Assessment: There were 161 high school students who qualified for the ASPIRE program and the students who attended their
advising session were personally handed an application, had the program & services explained, and encouraged to participate in the ASPIRE
program. We had 118 students apply of which 115 students were accepted for Fall 2008. There was an 88.5% increase in accepted ASPIRE
applicants from the previous Fall 2007 which had only 61 students accepted.

High
School
Advising
2007
ASPIRE % %
High School Tested | Advised Eligible advised | ASPIRE
Aurora 44 35 1 80% 2%
Brawley 120 116 18 97% 15%
Calexico 309 292 37 94% 12%
Calipatria 55 51 7 93% 13%
Central 124 117 24 94% 19%
Desert Oasis 14 11 0 79% 0%
Desert Valley 23 15 0 65% 0%
Holtville 98 95 8 97% 8%
Imperial 75 69 12 92% 16%
Southwest 136 126 17 93% 13%
Vincent : g
Memorial 29 27 2 93% 7%
Totals 1,027 954 126 93% 13%
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High School Advising 2008

ASPIRE %
|_High School | Tested | CELSA | Advised | %advised Eligible Aspire
Aurora 20 17 85% 1 5%
Brawley 143 132 92% 30 21%
Calexico 308 *18 311 95% 28 9%
Calipatria 65 62 95% 6 9%
Central 160 133 83% 27 17%
Desert Oasis 24 19 79% 0 N/A
Desert Valley 37 33 89% 0 N/A
Holtville 32 70 86% 14 17%
Imperial 67 51 76% 17 25%
Southwest 173 135 78% 32 18%
Vincent
Memorial 29 29 100% 6 21%
Totals 1,108 18 992 88% 161 15%
*not included for ASPIRE
%
2007 2008 difference
ASPIRE Application
accepted 61 115 88.5%

Student Learning Qutcome 1: Students will complete and submit ASPIRE application by deadline date to take advantage of priority
registration. (SLO 3: Personal Responsibility)

Assessment of SLO 1: There were 118 students that applied which are 73% of the total eligible group for Fall 2008 admission. For
the Fall 2007 eligible group there was a 50% application submission rate where out of 126 eligible students only 63 applied.

Objective 2: To increase the academic success of student athletes
Strategy 1: To hire a fulltime athletic counselor to work exclusively with all the student athletes at Imperial Valley College.

Assessment: Upon presenting, the necessary data to support the hiring of the athletic counselor to the appropriate committees on
campus an athletic counselor will hire for the 2009-2010 academic year.

Fall 2011 Comprehensive Program Review





Student Learning Outcome: Student athletes will be more knowledgeable of the NCAA regulations and will be able to monitor their academic
progress by developing their Student Educational Plan with the counselor’s assistance and access student support services in a timely manner.

Assessment of SLO: End of semester grades for the term in which athletes received intensive counseling.

Goal 2: To increase retention of Imperial Valley College students.

Objective 1: To create and conduct financial aid probation workshops in English and Spanish for financial aid  probation 1
(SAP) students.

Strategy 1:  Create power point presentations in English and Spanish outlining the financial aid probation policy and introducing
students to available support services available to assist them in becoming successful college students.

Assessment 1:  In Fall 2007 counseling staff met and created a power point presentation in both English and Spanish. Several
training sessions were conducted for counselors to ensure standardization of information presented to financial aid probation students. All
counselors were provided a script to follow and were provided with instructions on how to use the laptop and equipment in room 2131. A total of
22 counselors participated in providing SAP 1 workshops.

Strategy 2:  Schedule weekly probation workshops in English and Spanish.

Assessment 2:  The Counseling department scheduled 34 workshops in English and 11 in Spanish for a total of 45 for Spring
2008. The workshops were offered during day and evening and at different times throughout the semester in an attempt to eliminate any day or
time barrier.

Strategy 3:  Have students sign up to attend SAP 1 workshop.

Assessment 3:  The financial aid department notified all financial aid probation 1 students by mail beginning January 2008.
Students were notified of their probationary status encouraged to sign up in the counseling office to attend an SAP 1 workshop. A list of all the
available workshops was provided with a designation if it was going to be conducted in English or Spanish. There were a total of 1153 students
who signed up to attend a workshop with 938 or 81% students attending.
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Spring
Summary Totals 2008
No
Workshops Month Enrolled | Attended | Percentage | Show | Percentage |

January 276 238 86% 38 14%
February 461 362 79% 99 21%
March 186 151 81% 35 19%
April 147 120 82% 27 18%
May 83 67 81% 16 19%
1153 938 81% 215 19%
English 34 827 677 82% 150 18%
Spanish 11 326 261 80% 65 20%

Cancelled 6
Total 45 1153 938 81% 215 19%

Student Learning Outcome:  Students will demonstrate and understand the academic standards required for satisfactory academic standing at
IVC in order to continue receiving financial aid. (SLO 2: Critical Thinking Skills & SLO 3: Personal Responsibility)

Assessment of SLO:  There were 938 financial aid students who attended the SAP 1 workshops during Spring 2008. A report is pending to
evaluate the number of who persisted to the next term and was academically successful under the financial aid policy guidelines.
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Personal Development 100, Personal & Career Development, Program

Goal 1: The primary purpose of the Personal Development 100 (P.D. 100) program is to empower students to conduct in-depth career
exploration and identify specific career interests that match students’ personality, interests, and personal values.

Objective 1: Instructors will teach their students how to:
= ]dentify personal interests
= Research career and occupational interests
= Identify a college major based on extensive research
= Formulate realistic career goals

Strategy 1: Instructors will administer inventory assessments, such as the COPSystem, which is a tool that combines student interests, abilities,
and values to formulate a list of occupational/career options.

Assessment: Instructors will administer the COPSystem assessments after the 2nd week of the semester to allow students sufficient time to
identify occupations/careers of interest. Upon completion, the instructor will assist students in the tallying and graphing of the results on a grid
showing their strong and weak points.

Strategy 2: Instructors will direct students to conduct in-depth research on the three careers/occupations listed under the career cluster that
indicate strength(s) from the COPSystem assessments.

Assessment: The careers identified will be researched, which will evoke eritical thinking and make realistic decisions (i.e. major and career)
based on research and facts.

Student Learning Outcome: Students will demonstrate an understanding of in-depth research needed to make realistic decisions on specific
careers and college majors based on their personal interests, abilities, values.

Assessment: Submission of in-depth research paper
Goal 2: To improve Personal Development 100 program effectiveness.
Objective 1: Instructors will improve communication and dissemination of information between each other at monthly meetings.

Strategy 1: The lead instructor will schedule monthly meetings during each semester with P.D. 100 instructors to discuss topics related to
teaching and to encourage dissemination of career/occupational trends information.
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Assessment: Ensure course content is progressive and in harmony with other P.D. 100 instructors.

Strategy 2: Develop a “pre-survey” at the beginning of the semester and a “post-survey” at the end to measure program effectiveness as a
whole.

Assessment: Survey data will reveal both effective and ineffective course content.

Student Learning Outcome: Students will demonstrate an understanding of the constant progression in career/occupational trends in all P.D.
100 offerings.

Assessments: Submission of comprehensive research paper and declaration of college major.

Goal 3: To increase the retention of Personal Development 100 students.
Objective 1: Instructors will make every effort to retain students in their sections of P.D. 100.

Strategy 1: Instructors will update grades weekly to identify students that are earning substandard grades in a timely manner to allow students
recover a higher grade.

Assessment: Retaining initial enrollment numbers is essential to the success P.D. 100 program and the implementation of safeguards will ensure
students excel in a course designed to make life-altering decisions. Instructors will refer at-risk students to the “Early Alert” Project to avoid
student withdrawal. The Early Alert Project offers academic support such as tutoring, counseling, and a college success class.

Strategy 2: Instructors will include office location, hours, and contact numbers clearly on the syllabus allowing time to meet with students.

Assessment: Access to instructors is essential in retaining students by allowing time to meet with them on a “one-to-one™ basis to answer their
questions and/or address their concerns. Moreover, it allows time to meet with students that are at-risk of earning a substandard grade and

provide guidance.

Student Learning Outcome: Students will become knowledgeable of resources available to ensure college survival and success. Resources
include, but not limited to, instructor access and the Early Alert Project.

Assessment: Reports tracking grade distribution and withdrawals for each P.D. 100 section at the end of each semester, which includes Early
Alert Project referrals, via reports.
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2. Present program performance data in tabular form for the previous three years that demonstrates the program’s performance

toward meeting the previous objectives. Include the following standard program performance metrics as well additional program
specific metrics, if any.

a. For teaching programs this data should include at least the following: Enrollment at census, number of sections, fill rate,
retention rate, success rate, and grade distribution for each course in the program, during each semester and session of the
previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time Equivalent Students
(FTES) and the ratio of FTES per FTEF should be presented for the program for each semester and session.

The course titles below have changed over the last three (3) years; PD100 is now COUN100 and PD120 is now COUN120.

Program Review - PD/COUN100 and 120
Enrollment Count at Census
Fall [ Spr. ! Sum. Win.
Course : Total |— P ——— - Total - —  Total Total (;l:ramli
2008 2009 2010 2009 2010 2011 2009 2010 2009 | 2010 ota
COUNI100 280 280 238 238 518
PDI100 290 290 580 259 234 493 32 44 76 1149
COUNI120 103 103 73 73 176
PD120 90 90 90
Total 290 380 383 1053 259 234 311 804 32 44 76 1933
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Number of Sections

Fall Spr. Sum. Win, Grand
Course Fall Total Spr. Total Sum. Total Win. Total Total
2008 2009 2010 2009 2010 2011 2009 2010 2009 | 2010
COUNI100 8 8 8 8 16
PDI100 9 8 17 9 8 17 | 2 3 37
COUNI120 2 2 2 2
PD120 2 2
Total 9 10 10 20 9 & 10 27 1 2 3 0 0 0 59

Student Success Rate

Covise Fall Fall Spr Spr. Sum Sum. n Win. Average
2008 2009 | 2010 | Ave. 2009 | 2010 2011 Avg. 2009 2010 Avg. 2009 | 2010 Avg.
COUN100 67.5% | 67.5% 71.0% 71.0% 69.3%
PD100 66.2% | 71.0% 68.6% | 66.8% | 59.4% 63.1% | 71.9% | 88.6% 80.3% 70.7%
COUNI120 82.5% 82.5% 65.8% 65.8% 74.1%
PD120 30.0% 80.0% 80.0%
Avg, 66.2% | 75.5% | 75.0% | T74.7% | 60.8% | 59.4% | 68.4% 66.6% | 71.9% | 88.6% 30.3% 73.5%
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Student Retention Rate

Fall

Fall

Spr.

Spr.

Sum.

Sum.

Win.

Win.

Course Average
2008 | 2009 2010 | Avg. 2009 | 2010 2011 | Ave 2009 | 2010 Avg. 2009 | 2010 | Avs
COUN100 85.7% | 85.7% 88.7% | 88.7% 87.2%
PD100 81.4% | 86.7% 84.0% | 78.0% | 79.5% 78.7% | 87.5% | 95.5% 91.5% 84.8%
COUN120 922% | 92.2% 91.8% | 91.8% 92.0%
PDI120 90.0% 90.0% 90.0%
Avg. 81.5% | 88.4% | 89.0% | 88.0% ] 78.0% | 79.5% | 90.3% | 86.4% | 87.5% | 95.5% 91.5% 88.5%
Grade Distribution
Course: | Year || FWSS | A B C D F CR P i Other | we (BT orara e Success i g Retention
4 Rate Rate

COUNI00 | 2010 Fall 79 73 37 28 23 0 40 [ 280 67.5% 85.7%
COUNI100 | 2011 Spr. 70 59 40 17 25 0 27| 238 71.0% 88.7%
PDI00 2008 Falt 75 61 56 17 27 0 54 | 290 66.2% 81.4%
PD100 2009 Spr. 68 64 41 12 17 0 57| 259 66.8% 78.0%
PDI00 2009 | Sum. 11 3 4 3 2 0 4 32 71.9% 87.5%
PD100 2009 Fall 65 75 68 29 17 0 39| 293 71.0% 86.7%
PDI100 2010 Spr. 55 51 33 23 24 0 48 | 234 59.4% 79.5%
PD100 2010 | Sum. 19 9 11 | 2 0 2 44 88.6% 95.5%
COUNI120 | 2010 Fall 36 36 13 1 0 103 82.5% 92.2%
COUNI20 | 2011 Spr. 19 20 9 11 0 6 73 65.8% 91.8%
PD120 2009 Fall 38 23 11 3 0 9 90 80.0% 90.0%
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Fall 2011 Comprehensive Program Review

Full Time Equivalent Student (FTEs)
I Fall Spr. Sum. Win. Grand
Course Total e ———————- Total ———1——— @ Total —— Total
: __I+ 2008 | 2009 ’ 2010 2 2009 | 2010 | 2011 2009 | 2010 2009 | 2010 Total |
COUN 100 29.5 29.5 ' 25.5 25.5 55.0
- . .' e kR -
PD 100 30.1 30.3 60.5 270 244 51.5 3.4 4.8 | 82 | 120.1
3 - —_ =- = 'E
i i k i i Lol 7
COUN 120 10.9 10.9 7.7 | 7.7 _ | 18.5
PD 120 9.3 9.3 | 9.3
: | | |
Total 30.1 | 397 404| 1102 270| 244 331 86| 34 4.8 | 82| 00| 00 0.0 202.9 |
Full Time Equivalent Faculty (FTEf)
| & =
Fall Spr. Sum. | win
Course i Total +——1 2t Total |—— - Total ———71— Total GTran?
| 2008 | 2009 | 2010 2009 | 2010 | 2011 | 2009 | 2010 | | 2009 r2010 ota
COUN 100 1.6 | 1.6 | 1.6 1.6 | 32
# = - SRR
PD 100 1.8 1.6 = 3.4 1.8 1.6 3.4 02 0.4 0.6 7.4
E T - t -
~t . - | - R ke |
COUN 120 | 0.4 0.4 0.4 0.4 08 |
PD 120 0.4 0.4 | 0.4
T 1 E T T
: | .- | | |
Total 1.8 [ 2.0 2.0 58, 18 1.6 2.0 54 02 0.4 06| 00| 00 0.0 | 1.8





FTEs per FTEf

Fall Fall Spr. Spr. Sum. Sum. |  Win Win.
Coul—se k L S i -- - = - AVg.
2008 | 2009 | 2010 Avg 2009 | 2010 | 2011 Avg. 2009 | 2010 Avg. | 2009 | 2010 Avg.
COUN 100 _ 18.4 18.4 15.9 15.9 17.2
PD 100 16.7 19.0 17.8 15.0 15.3 15.1 16.8 12.0 13.6 162 |
COUN 120 272 272 19.2 19.2 232
PD 120 23.3 23.3 23.3
Avg. 16.7 9.8 20.2 19.0 15.0 15.3 16.6 15.7 16.8 12.0 13.6 17.2

b. For non-teaching programs this data should include the following: TBD

The intent of the 1st STEP program is to provide an integrated comprehensive approach to assist new students in utilizing the

registration process in a timely manner, understand graduation/transfer requirements, and become familiar with all of the

academic & social support programs that exist on campus to complete their goal satisfactorily. This is an early access program
(EAP) for first-time IVC students. It is designed to help them understand the college cuiture and introduce them to the tools to
succeed in college. Students who complete all four (4) components of the 1st STEP Program will receive advanced enrollment

priority for their first academic year.

The eligibility for acceptance will be the timely completion of the 4 STEPS.

(1st STEP) Complete assessment tests,

(2nd STEP) IVC counseling appointment,

(3rd STEP) Complete on-line orientation — http://orientation.imperial.edu,

(4th STEP) Complete admissions application — www.imperial.edu/apply-now.

Since its introduction as a “pilot™ program in 2009, it has gained in popularity with high school seniors that are preparing to
transfer to Imperial Valley College and was limited to 500 students. In Fall 2011 the program was institutionalized and as of
Spring 2012 the program was made available to ALL incoming freshmen and the number that will be accepted will be limitless.
The program is no longer exclusive to recent high school graduates.
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The numbers below reflect only the statistics for the pilot version of the program:

Term/Year Number of participating students
Spring 2009 326
Spring 2010 354
Spring 2011 412

Please note that the data regarding retention and success rate was not available, but will be included in the annual program review
in 2013.
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ASPIRE:

The following are the numbers for the ASPIRE program from 2009-10. The numbers show a 50% increase in the amount of students that have
applied and accepted into the ASPIRE program from 2009 to 2010. Similarly, the number of students that have applied increased 45% from
2009-10 and the number of students eligible for ASPIRE has increased 52%.

Term Number of Students Eligible for Number of Students Who Number of Students
ASPIRE Applied Accepted
Spring 2009 29 18 18
Spring 2010 48 43 34
Spring 2011 56 40 36

Spring 2009 Spring 2010

Spring 2011

B Number of Students Eligible for ASPIRE
B Number of Students Who Applied
2 Number of Students Accepted
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3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational and/or service
quality improvement. Include the following standard information and metrics as well as additional program specific metrics, if

any.

List the program level outcomes, goals or objectives and show how these support the Institutional Student Learning Outcomes.
Identify the method(s) of assessment used for each of the program level outcomes. Provide a summary of the outcome data for the
program, including course and program level data as appropriate.

COUN 100 - Personal & Career Development, Program

Goal 1: The primary purpose of the Counseling 100 (COUN100) program is to empower students to conduct in-depth career
exploration and identify specific career interests that match students’ personality, interests, and personal values.

Objective 1: Instructors will teach their students how to:
» [dentity personal interests
= Research career and occupational interests
s Identify a college major based on extensive research
= Formulate realistic career goals

Strategy 1: Instructors will administer inventory assessments, such as the COPSystem, which is a tool that combines student interests,
abilities, and values to formulate a list of occupational/career options.

Assessment: Instructors will administer the COPSystem assessments after the 2nd week of the semester to allow students sufficient
time to identify occupations or careers of interest. Upon completion, the instructor will assist students in the tallying and graphing of
the results on a grid showing their strong and weak points.

Outcome: The COPSystem has become an integral part of COUN100 as a student interest inventory that provides occupational
information in the form of a detailed description of their interest and a list of occupations that match their interest. This goal is on-
going since it is a tool that students can access after the course has been completed.

Strategy 2: Instructors will direct students to conduct in-depth research on the three careers/occupations listed under the career cluster
that indicate strength(s) from the COPSystem assessments.

Assessment: The careers identified will be researched, which will evoke critical thinking and make realistic decisions (i.e. major and
career) based on research and facts.
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Outcome: Students will demonstrate an understanding of in-depth research needed to make realistic decisions on specific careers and
college majors based on their personal interests, abilities, values.

Assessment: Submission of in-depth research paper

Outcome: The research component has become a powerful tool when used in combination with the COPSystem. It allows the students
to discover not only what careers match their interests, but how their personality factors into their overall decision-making process.

Goal 2: To improve Counseling (COUN 100) program effectiveness.
Objective 1: Instructors will improve communication and dissemination of information between each other at monthly meetings.

Strategy 1: The lead instructor will schedule monthly meetings during each semester with COUN 100 instructors to discuss topics
related to teaching and to encourage dissemination of career/occupational trends information.

Assessment: Ensure course content is progressive and in harmony with other COUN 100 instructors.

Outcome: This goal needs to be revisited and modified due to the conflicting schedules of part-time instructors. It is difficult to find a
common time to meet. The best option may be to meet with the instructors in a small group and others on a one-to-one basis.

Strategy 2: Develop a “pre-survey” at the beginning of the semester and a “post-survey” at the end to measure program effectiveness
as a whole.

Assessment: Survey data will reveal both effective and ineffective course content.

Student Learning Outcome: Students will demonstrate an understanding of the constant progression in career/occupational trends in
all COUN 100 offerings.

Assessments: Submission of comprehensive research paper and declaration of college major.
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4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, anomalies, and
conclusions. Explain the program’s success or failure in meeting the objectives presented above in item one. Explain the ways
that the program utilized the student learning or service area outcome data presented in item three to improve the program
(changes to curriculum, instructional methodology, support services, etc.)

The following tables contain related information pertaining to the retention/persistence rate of students enrolled at Imperial Valley College.

The number of students enrolled at Imperial Valley College has declined due to factors related to the California budget crisis. However, with
the implementation of both the ASPIRE and 1% STEP students were able to get a motivational boost during their first semester (first step) of the
college experience. Both programs provided students to obtain priority registration by meeting academic criteria and/or by fulfilling the
application requirements, instead of being placed in the second lowest priority without any options of increasing their priority.

The tables provide a better picture of the overall makeup of the student population and those the statistics that earned a spot in either ASPIRE
of 1" STEP.

Age Range # of Students Spr.11
Fall 07 Spr. 08 Fall 08 Spr. 09 Fall 09 Spr. 10 Fall 10 Spr.11 %
Under 17 10 7 7 11 14 1 5 5 0.1%
17-19 2190 1743 1673 1229 2533 240 2151 2360 26.2%
20-24 3068 3044 3605 3800 3418 4838 3949 3647 40.5%
25-29 1081 1080 1113 1204 1104 1384 1167 1061 11.9%
30-49 1786 1656 1786 1703 1591 1767 1530 1583 17.7%
>49 331 300 350 315 301 369 311 320 3.6%
Total 8466 7830 8534 8262 8961 8599 9173 8976 100.0%
# of Units # of Students Spr.11
Fall 07 Spr. 08 Fall 08 Spr. 09 Fall 09 Spr. 10 Fall 10 spr. 11 %
<6 1992 1851 1831 1795 1854 1711 1734 1708 19.1%
6to11.5 3131 2985 3022 3139 2985 3032 4332 4190 46.6%
12 or more 3343 2994 3681 3328 4122 3856 3107 3078 34.3%
Total 8466 7830 8534 8262 8961 8599 9173 8976 100.0%
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Persistence Rate (Fall 2008)

- Fall 08 to Spr. 09

Fall 08 to Fall 09

# of Students dof % #of | % — °
L - inFall2008 Students R Students i .
8534 6091 71.4% 4850 56.9%
Persistence Rate (Fall 2009)
# of Students fall 09 to Spr. 10 Fall 09 to Fall 10
in Fall 2009 # of % # of %
Students Students
8961 6546 73.1% 5178 57.8%
Persistence Rate (Fall 2010)
# of Students Fall 10 to Spr 11 Fall 10 to Fall 11
in Fall 2010 # of % # of %
Students Students
9173 6796 74.1% 4926 53.7%
# of Degrees and Certificates Issued
Degree/Cert. AA AS CERT Total
2007-08 309 | 230 ‘ 190 729
2008-09 244 231 158 633
2009-10 322 255 185 762
2010-11 305 ¥ 252 289 846
Total 1180 968 822 2970
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Degree/Certificate Recipients
by Gender
Degree/Cert. Recipients 2005-06 | 2006-07 2007-08 | 2008-09 2009-10 2010-11 | Total
by Gender |
Cert. Female 138 132 105 78 107 137 | 697
Recip. Male 59 83 80 80 774 148 527
Undeclared 1 5 5 . 1 4 16
# of Cert. Recipient 198 ' 220 | 190 1581« 185 289 1240
Degree Female 345 322 361 321 387 342 2078
Recip. ‘ Male 145 154 174 149 188 2051 1015 |
Undeclared | 6 4 ] a] 3] 9 30
# of Degr. Recipients 496 | 480 | 539 474 578 | 556 | 3123
Total # of Recipients 694 700 | 729 632 763 845 4363
Degree/Certificate Recipients by Ethnicity
Degree/Cert. Recipients T 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 Total |
by Ethnicity _
[ Asian 3] 5 1 3 2 5 19
T Black S 1] 6 3 4 2 2z
S g Hispanic 126 141 129 111 148 236 | 891
£ S Native Am. 1 | | 1
o = White 21 | 15 12 11 14 21 94
Other 9 15 | 10 6 5| 12 57
# of Cert. Recipient _ 164 178 158 134 | 173 276 | 1083
Asian 5 6 6 7 10 11 45
o 8 Black 0] 8| 13| 2 6 7 a8
:do o ~ Hispanic 383 342 362 337 400 386 2210 |
g 'g Native Am. | ) 2 2 1 5
= White 32 49 54 39 47 41| 262 |
~ Other 24 32 27 | 22 19 | 19 143
~ # of Degr. Recipients 454 437 462 411 484 465 2713
. ] Total # of Recipients B 618 | 615 | 620 545|657 741 3796 |
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B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011

1. Give a verbal description of the program as it exists at the present time. Include information on current staffing levels, current
student enrollments, student learning or service are outcome implementation, number of majors, and/or other data as appropriate.

The college’s reduction of sections has left the COUN100 program with only seven (7) sections offered each semester, which is a
decrease of two (2) sections over the course of two years due to budget deficit. In 2005, this program offered eleven (11) sections; it
was the most sections offered in the history of the program. However, the number of sections for COUN120 has been consistent
with two (2) sections per term since it is a fairly new course, but it has the potential to increase in enrollment and fill-rate, which
may in turn justify additional sections.

History of COUN 100 sections available:

2005 2006 2007 2008 2009 2010 2011 2012
S RF ST
Fall Semester il 9 9 9 8 8 7 n/a
Spring Semester 6 9 8 9 9 8 8 7
Summer Semester 0 0 1 1 1 2 2 n/a

Staffing consists of full-time counselors and part-time faculty that possess a Masters Degree in Counseling or a related field. Most are
assigned to teach one section per term, but there have been occasions that an individual teaches up to three (3) sections. Due to the
budget deficit, the number of sections per instructor will be limited to one (1) per instructor to allow for future trouble-free reduction of
sections with minimal impact on the program and to avoid needing multiple last-minute part-time hires.

From Fall 2011 term to Spring 2012 term Imperial Valley College experienced a 20% reduction in students. This had an obvious
impact on the fill-rate. In fact, Spring term of 2008 was the last time that the fill-rate was low.
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The current student enrollments for the COUN 100 are:

[ Fal 2011
Sections Enroliment Cap
1 38 25
2 33 25
3 o 33 25
L 4 30 25
5 30 25
6 27 25
7 22 25
213 175
| Spring 2012
Sections Enrollment Cap
1 23 25
2 | 24 25
3 | 29 25
4 27 25
5 31 25
i 6 19 25
7 | 23 25
e ————————=y
176 175 :
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The current student enrollments for the COUN 120 are:

Fall 2010 Fall 2011 )
Sections Enrollment Max | Sections Enrollment Cap |
] 51 40 1 1 39 40
2 52 40 . 2 48 40 _ )
103 80 23 87 30 7
Spring 2011 Spring 2012 o
Sections Enrollment Max Sections Enrollment Cap
1 38 25 1 20 40 |
[ 2 35 25 2 29 40
73 50 23 49 80 -31

2. Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market, changing
technologies, changes in transfer destinations, etc.)

The external factors that have affected this program are: the increase of tuition and fees, the implementation of the new policy
regarding automatic withdrawal from enrolled students due to non-payment of fees, misinformation regarding that students would
not be allowed to add courses (aka. crashing) during the first two weeks of the term, partnership with the California Highway Patrol
to check and report out-of-state license to the college so that in-state residency can be verified; out-of-state tuition collected from
non-residents, reduction of sections “across-the-board” in all courses including core courses, increasingly strict financial aid
guidelines, and the enforcement of academic/lack-of-progress dismissal policy.

3. List any significant issues or problems that the program is immediately facing.

At this point, state budget uncertainty is the main concern for this program. As cuts are proposed each fiscal year, programs such as
COUN100 and COUN120 will be the first on the list of cuts. However, both programs provide consistent FTES to the college but
budget cuts may force the program to reduce the number of sections offered again or we may lose them all together. Additionally,
the lack of a comprehensive career center with a dedicated career counselor will hinder students from conducting research locally
and speak with a well-trained individual in employment development.
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C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14

1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with the college’s
Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify the planned completion
dates. If any objectives are anticipated to extend beyond this three-year period, identify how much is to be accomplished by the end
of this review period and performance measures.

a. To improve on customer service provided by the counseling department by utilizing point of service surveys per counseling
program.

b. Institutionalize 1% STEP

c. Continue to identify eligible ASPIRE students for priority registration.

2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program. Include a
progress timeline for implementation and program improvement.
a. The point of service surveys will be fully utilized by all counseling programs separately and report their findings to provide

data of each program instead of report as a whole.
b. By institutionalizing 1* STEP and modifying its eligibility to include all students that are new students to [VC will expand
our efforts of the recruitment of all students without limitations.
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3. Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the plan to

surmount these obstacles.

Position

Justification

Athletic Counselor

In the Spring of 2004, the Pacific Coast Conference Program Review Committee submitted an Athletic Program
Review Report to the Commission on Athletics and Imperial Valley College which stated under Standard Six-
Citizenship recommendations:

“Hire an athletic counselor for athletes.” This person’s duties and responsibilities would include such items as;
establishing “a formal orientation program centered on planning and transfer requirements...,

establishing. .. “academic assessment programs for each sport’s team”, developing a program for tutoring and...
a process for evaluating coursework, grade point averages, retention rates and degree/certification completion
for student athletes at Imperial Valley College”. And ...”have access to ongoing legislation pertaining to NCAA
transfer and general education requirements™.

e Imperial Valley College funded a new counselor position and hired a full time Athletic Counselor for
2004-2005.

e Position was vacated in 2005-2006 but a hiring freeze was imposed and this position has remained
unfilled.

There are currently 9 Intercollegiate Sports at Imperial Valley College with an additional 2 Women’s Sports to
be added to meet Title IX regulations due to our female student enroliment. The need is only increasing and
must be addressed.
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District Counselor Replacement

The position is critical to maintain/improve the graduation/transfer rate of Imperial Valley College and to
maintain the Counseling Center's ability to meet the needs of students. Without this position, the ongoing
operation and stability of counseling services would be jeopardized.

Under administrative leadership, it is the responsibility of the district counselor to participate in the planning,
development, implementation and evaluation of counseling and student development that will result in
educational, personal and vocational development of students and support advancement of the visions, missions,
and values of the colleges and District.

After the retirement of a second counselor in two years, only seven counselors will remain available to service
students that are not part of a specialized counseling program such as EOPS, $SS, DSPS, and Transfer Center.
The current population is 7,111 students and over 6,000 students are serviced by five (5) district counselors; two
of the counselors, veteran and lead counselors, are limited in the amount of students that they can assist, which
divide into over 1,000 students per counselor throughout each academic year.

Each counselor assists their students with the development of a semester-by-semester educational plan in
addition to career, academic, vocational, and personal counseling. District counselors are readily available to
meet with any student that needs the above-mentioned counseling services, including those that have been
dropped from specialized counseling programs on a walk-in and/or appointment basis. In addition, District
counselors provide advising to high school seniors each spring to suggest courses for the following fall term.

The table below shows the statistics from July 1, 2010 to June 30, 2011:

Appoiniment Status Individual Group
Appointments - Attended 5430
Drop-ins 2.849
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Transfer Center Director

Transfer Center Counseling Director is a critical position necessary to assist students to plan their courses to
meet transfer requirements and for the college to maintain and improve transfer and graduation rates.

Ensure coordination of Transfer Center activities and programs. Provide oversight of budgets and staffing of
Transfer Center. Prepare annual transfer reports for College and Chancellor’s Office. Work with campus faculty
to ensure transfer services are supported as primary missions of the College. Encourage and participate in the
development of transfer agreements with four-year institutions. Complete final review and sign off on Transfer
Admissions Agreements. Assist in providing regular counselor in-service training and information to the
counseling staff on requirements and programs. Oversee marketing efforts regarding transfer opportunities.
Attend on- and off-campus meetings as necessary. Chair Transfer Advisory Committee and schedule quarterly
advisory meetings. Encourage and participate in campus efforts to identify and remove barriers to
underrepresented student retention and transfer. Develop and implement methods of evaluation for transfer and
career activities.

Other areas of responsibility include:

Under direction of the Dean of Counseling, provide services to transfer students and the general student
population through direct counseling as well as development and teaching of transfer and other counseling
classes and workshops. Assist students in making decisions and plans relevant to their educational, career,
personal and social needs and provide interpretation of assessment results. Participate in the implementation of
the district-wide matriculation plan, including admissions, assessment, orientation, counseling and follow-up
components. Refer students to appropriate campus and community resources and services.

Standard duties expected of all faculty, include development and evaluation of curricula, attending department
and division meetings, and pursuing professional growth activities.

Fall 2011 Comprehensive Program Review






Personal & Career Development
Instructor

The COUN 100, Personal & Career Development courses have always been taught by Counselors at Imperial
Valley College and are the only courses available to students that emphasizes personal and career development.
COUN 100 comprehensive curriculum requires career research and interest inventories.

The need for a full-time instructor is due to the level of dedication needed to continue a program that has become
an integral part of student services. The individual would be required to make the necessary modifications to the
program that would better serve the students and maintain a small career center.

The COUN 100 program has been offered at Imperial Valley College for over 30 years with multiple changes to
the course name and has survived due to its reputation of being an all encompassing and comprehensive self-
evaluation and career research tool. From Fall 2007 to Spring 2012 the program has exceeded 100% fill rate. In
2007-2008 it was projected that the potential need to create a full time teaching position if the fill rate stays
above 89% for the next 2 years; it has exceeded that projection for the last five years.

Fall
2011

Full
2012

Fall
2009

Iall
2010

Fall
2007

Fall
2008

Fall
2005

Fall

20006
Slots Available
Slots Taken

SPR'WG6 | SPR'O7 | SPR'OS  SPR'09 | SPR I | SPR'IT | SPR'12

SPR 05

Slots Available
Slots Taken

SUM '05

Slots Available

SUM '07

SUM
08
25

SUM
0y
25

SUM
‘10
25

SUM
"1
50

n/a

Slots Taken

17

23

32

44

n/a

In 2009-2010 the COUN 100 program budget was moved from the Behavioral and Social Science Department to
the Student Services Department’s cost center with its own working stand-alone budget.

Fall 2011 Comprehensive Program Review






Imperial Valley University
Partnership (IVUP) Part-Time
Counselor

Improving access to higher education is one of the most significant challenges we face. Nationally some 27
percent of adult Americans hold a bachelot's degree or higher, but here in the Imperial Valley the figure is little
more than 10 percent. Moreover, data suggest that students cutrently in the educational pipeline will earn the
bachelor's degree at an almost identical rate, meaning there will be little improvement as additional cohorts
move through the system and take their place in the workforce.

The need for a part-time counselor for the Imperial Valley University Partnership (IVUP) is due to the
retirement of a full-time counselor that dedicated numerous personal hours to this new program. The part-time
position will be 100% dedicated to the [VUP program to ensure that it will continue without interruption, which
will disrupt years of planning and organization by both Imperial Valley College and San Diego State University.

The Partnership will build on the successes of SDSU-IV's existing Freshman Program, a pilot program with a
proven record of success in academic performance, student retention, and graduation rates. The Partnership will
by design retain the Freshman Program's most desirable features, among them a cohort structure, guaranteed
access to classes, an introductory seminar, student and parent orientations, and a powerful emphasis on student
advising and mentoring.

The initiative involves joint admission of students to both IVC and SDSU-IV. This is not a traditional "2 + 2"
relationship between a community college and a university, but rather a program where students are initially
admitted to both institutions, allowing for an absolutely seamless transition between the first two years of their
undergraduate education and the final two years.

The Partnership will offer students not only accessible, affordable, high quality education, but an enriched
educational experience. All participating students will have full access to the facilities, the faculty and staff, the
libraries, the scholarship opportunities, the cultural events and student activities, and all the other resources of
both institutions.

Finally and most important as we look toward the future, the Partnership will more than double the number of
students currently participating in the Freshman Program, directly and purposely addressing our need for
expanded access to higher education. And with more college graduates among us, the way is clear for the
economic development the Imperial Valley urgently needs and an improved quality of life for all its citizens.

We will be seeking scholarship support to be certain all eligible students, regardiess of their financial
circumstances, will be able to benefit from this innovative program, and we hope that the support of the
community will follow us in making this important educational initiative a reality.
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Part-Time Veterans Counselor’s
Office Clerk

The veterans’ counselor has many duties in the capacity of a counselor, but it is difficult for her to be readily
available to students due the large amount of clerical work that needs to be completed per the Veterans’
Administration. A large majority of her time is spent on duties that are not within her job description.

The clerical component prepares and maintains Veterans’ student folders; keeps current and accurate record of
schedules, transcripts, and course planners for VA students; updates drops/adds; reports changes to the VA;
oversees VA work-study students; maintains veteran-related forms and contracts; and evaluates military
transcripts and posts units on the appropriate system.

In order for the veterans’ counselor to perform her advising duties, a new classified position is needed as soon as
possible.

Part-time Counselor

Matriculation funding has been drastically cut, had to let go of four part-time counselors. Need at least two part-
time counselors funded by the District to assist in testing at the high schools in order to meet title 5 Matriculation
mandates.

Part-time Assessment Technician

Assessment is an integral part of the college, every single student who wants to take an English and math class
must be assessed. With the reduction in funds for Matriculation, it can no longer sustain this position which is
vital to the college.

4. Identify any outside factors that might influence your program during the next three years.

The external factors that have affected this program are: the increase of tuition and fees, the implementation of the new policy
regarding automatic withdrawal from enrolled students due to non-payment of fees, misinformation regarding that students would
not be allowed to add courses (aka. crashing) during the first two weeks of the term, partnership with the California Highway Patrol
to check and report out-of-state license to the college so that in-state residency can be verified; out-of-state tuition collected from
non-residents, reduction of sections “across-the-board” in all courses including core courses, increasingly strict financial aid
guidelines, and the enforcement of academic/lack-of-progress dismissal policy.
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Part 2 - Comprehensive Program Review FY 2011-2012

Name:

Program Nursing — RN and VN Programs

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:
2008-09, 2009-10, 2010-11

1.  List the objectives developed for this program during the last comprehensive program review.

09-10 Objectives
Improve Student Success within the RN and VN Programs and with Applicable External Validation Processes

Increase Critical Thinking Activities

Complete and evaluate the SLO Cycle, then make recommendations for budget and academic changes
Develop Clinical Simulation rotation for Pediatrics or up to 25% of clinical hours

Re-establish Professional Networking for RN and VN Programs

Revive Continuous Survey/Accreditation Readiness Processes

Separate Budget Process for RN and VN Programs

Develop Succession Plan for Faculty Retiring in ~2012

Explore and develop Paramedic to RN curriculum or program

MEOmHUOW>

2. Present program performance data in tabular form for the previous three years that demonstrates the program’s

performance toward meeting the previous objectives. Include the following standard program performance metrics as

well additional program specific metrics, if any.

a. For teaching programs this data should include at least the following: Enrollment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each

semester and session.
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RN PROGRAM

RN ENROLLMENT
Analysis: Enrollment in the RN program has purposefully dropped from Spring 2009 due to the pending termination of an
‘enrollment’ grant, the industry employment status per the advisory group, and California mandated workload reduction. Therefore
the RN program returned to its core level of 20-24 admissions per semester effective fall 2009. This action has reduced the total
course enrollment from a high of 547 to a total of 384.

Program Review — Nursing (NURS) Program
Enroliment Count at Census
Course Fall Total r. Total Sum. Total Wi Total | Grand Total
2008 | 2009 | 2010 2009 | 2010 | 2011 2009 | 2010 2009 | 2010
NURS089 64 71 47 182 75 51 46 172 20 12 32 44 13 57 443
NURS096 8 3 11 14 6 20 31
NURS100 23 69 55 147 47 78 61 186 33 33 24 45 69 435
NURS110 36 21 24 81 28 22 23 73 154
NURSI111 36 21 24 81 28 22 24 74 155
NURSI112 36 21 24 81 28 21 22 71 152
NURSI113 22 24 46 21 23 44 90
NURS116 35 35 36 36 71
NURS121 35 30 22 87 32 21 21 74 161
NURS123 21 21 18 18 36 57
NURS125 37 31 22 90 33 21 21 75 165
NURS200 42 42 39 39 81
NURS202 42 42 33 38 80
NURS224 3t 18 49 33 18 51 100
NURS225 31 18 49 33 18 51 100
NURS204 8 8 6 6 12 20
NURS211 43 31 18 97 43 29 18 90 187
NURS231 53 31 18 102 48 32 18 98 200
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NURS221 34 40 34 108 44 32 16 92 200
NURS230 32 38 33 103 40 30 15 85 188
NURS241 38 42 33 113 45 35 16 96 209
NURS240 32 32 32

Total 523 533 435 1461 547 505 384 1436 104 45 149 177 58 2335 3311

RN NUMBER OF SECTIONS
Analysis: In nursing the number of sections is driven by the clinical rotation requirements for <12 students. However due to the
reduction in admissions and the state fiscal crisis, team teaching for lecture was reintroduced in FY 09-10.

Number of Sections
Course Fall Total Sbr. Total Sum, Total Wi Total | Grand Total
2008 | 2009 | 2010 2009 | 2010 | 2011 2009 | 2010 2009 | 2010
NURS089 1 1 1 3 1 j 1 3 1 1 2 1 1 2 10
NURS096 1 1 2 1 1 2 4
NURS100 1 2 2 5 3 3 2 8 1 ] 1 1 2 16
NURS110 1 1 1 3 1 1 | 3 6
NURSI11 2 2 7 3 2 2 7 14
NURS112 4 2 2 8 3 2 2 7 15
NURS113 1 1 2 1 1 2 4
NURS116 1 1 1 1 2
NURSI21 3 2 2 7 3 2 2 7 14
NURS123 1 1 1 1 2 3
NURS125 2 2 1 5 2 1 1 4 9
NURS200 2 2 2 2 4
NURS202 4 4 4 4 8
NURS204 1 1 1 1 2 3
NURS211 3 2 2 7 3 2 2 7 14
NURS221 3 3 3 9 3 3 2 8 17
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NURS224 2 1 3 1 3 6
NURS225 3 2 5 4 2 6 11
NURS230 1 1 1 3 1 1 1 3 6
NURS231 2 2 2 6 2 2 2 6 12
NURS240 1 1 1
NURS241 2 2 2 6 2 2 2 6 12

Total 29 29 | 26 84 30 31 26 87 7 2 9 9 2 1 191

RN SUCCESS

Analysis: Student success for the most part has been above 85% throughout the nursmg program. NURS 100, 116, and 123 are
related to pharmacology and account 50% of the exceptions. NURS 121 and 125 (2™ semester) account for 25% of the exceptions.
NURS 100 was moved to pre-admission in the RN program yet interestingly the course when taken in the summer/winter has seen

more success than when offered in the spring
Note: NURS 089 is independent study in the nursing learning center and NURS 240 is a post-completion course for licensed VNs

and RNs
Student Success Rate
e Fall Spr. Sum. Win. Averans
2008 | 2009 | 2010 | Ave. | 2009 | 2010 | 2011 | Ave. | 2009 | 2010 | Ave. | 2009 | 2010 | Ave.
NURS089 83% | 83% | 87% | 84% | 83% | 86% | 87% | 85% | 90% | 100% | 95% | 80% | 62% | 71% | 84%
NURS096 100% | 100% 100% | 86% | 100% 93% 96%
NURS100 91% | 83% | 87% | 87% | 62% | 73% | 72% | 69% 88% | 88% | 96% | 82% | 89% | 82%
NURS110 97% | 100% [ 79% | 92% | 93% | 91% | 96% | 93% 93%
NURS111 97% | 100% | 100% | 99% | 93% | 96% | 92% | 93% 96%
NURSI112 97% | 100% [ 92% | 96% | 93% | 95% | 100% | 96% 96%
NURSI113 91% | 88% | 89% 91% | 96% | 93% 91%
NURS11i6 74% 74% | 83% 83% 79%
NURSI121 97% | 87% | 91% | 92% | 81% | 100% | 91% | 91% 91%
NURS123 91% | 91% 83% | 94% | 39% 39%
NURS125 95% | 87% | 77% | 86% | 79% | 86% | 91% | 85% 86%
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NURS200 93% 93% | 95% 95% | 94%
NURS202 100% 100% | 97% 97% | 99%
NURS224 97% | 100% | 98% 100% | 100% | 100% 99%
NURS225 97% | 100% [ 98% 100% | 100% | 100% 99%
NURS211 90% | 97% | 100% | 96% | 95% [ 100% | 100% | 98% 97%
NURS230 94% | 97% | 100% | 97% | 100% | 100% | 100% | 100% 99%
NURS221 80% | 93% | 97% | 90% | 93% [ 100% | 81% | 92% 91%
NURS240 75% 5% | 75%

> 89% | 94% | 92% | 92% | 87% | 94% | 93% | 91% | 94% | 94% | 94% | 89% | 72% | 84% | 91%

RN RETENTION
Analysis: Student retention in the RN program has remained above 85% with only 3 exceptions NURS 100, which was changed to

pre-admission, NURS 121 and NURS 241. Attrition less than 15% in an intense and highly regulated program such as the RN
program is remarkable and may have an inverse effect on the pass rate of NCLEX licensure examination.
Note: NURS 089 is independent study in the nursing learning center and NURS 240 is a post-completion course for licensed VNs

and RNs
Student Retfention Rate
s Fall Sor. Sum. Win. AT
2008 | 2009 | 2010 | Aveg. | 2009 [ 2010 | 2011 | Ave. | 2009 | 2010 | Ave. | 2009 | 2010 | Ave.
NURS089 88% | 97% | 96% | 94% | 93% | 96% | 94% | 94% | 100% | 100% | 100% | 93% | 85% | 89% [ 94%
NURS096 100% | 100% 100% | 100% | 100% 100% 100%
NURS100 96% | 94% | 93% | 94% | 72% | 89% | 84% | 82% 04% | 94% | 100% | 89% | 94% | 90%
NURSI110 97% | 100% | 92% | 96% | 93% | 91% | 96% | 93% 95%
NURS111 97% | 100% | 100% | 99% | 93% | 100% | 96% | 96% 98%
NURSI12 97% | 100% | 92% | 96% | 93% | 95% | 100% | 96% 9%6%
NURS113 100% | 92% | 96% 91% | 100% | 95% 96%
NURSI116 94% 94% | 100% 100% 97%
NURSI121 97% | 97% | 96% | 96% | 84% | 100% | 91% | 92% 94%
NURS123 95% | 95% 94% | 100% | 97% 97%
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NURS125 97% | 97% | 96% | 97% | 85% | 100% | 91% | 92% 94%
NURS200 100% 100% [ 95% 95% | 97%
NURS202 100% 100% | 97% 97% | 9%
NURS224 100% | 100% | 100% 100% | 100% | 100% 100%
NURS225 100% | 100% | 100% 100% | 100% | 100% 100%
NURS204 88% 88% | 100% 100% | 100% 96%
NURS211 98% | 97% | 100% | 98% | 95% | 100% | 100% | 98% 98%
NURS231 98% | 97% | 100% | 98% | 96% | 100% | 100% | 99% 98%
NURS221 86% | 98% | 100% | 94% | 100% | 100% | 100% | 100% 97%
NURS230 94% | 97% | 100% | 97% | 100% | 100% | 100% | 100% 99%
NURS241 84% | 98% | 100% | 94% | 100% | 100% | 100% | 100% 97%
NURS240 78% 78% | 78%
>35> 94% | 98% | 97% | 96% | 94% | 97% | 97% | 96% | 100% | 97% | 99% | 93% | 87% | 91% | 96%

RN SUCCESS AND RETENTION — LONGITUDINAL RELATIONSHIP
Analysis: A correlation between success and retention is more apparent with a few exceptions in the 1*and 3" semesters of the RN
program. The 1* semester pattern indicates that success and retention is above 90% with only 3 exceptions.

1st Sem.
S +— Success = Retention
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The 2" semester pattern shows success undulating between 80% and 95% and retention sustained between 85% and 100%.
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2nd Sem. .
+— Success = Retention
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The 3™ semester has the highest success and retention rates with only a couple of exceptions in year 2008-2009. Note: Psych nrsg
did not show decrease when incorporated into the Fall/Spring semester as Nurs 224/225 versus Summer/Winter Nurs 200/202.

3rd Sem. _
+— Success = Retention
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4™ semester rates show only 1 inverse relationship in 2011.
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RN GRADE DISTRIBUTION

Analysis: Due to the sequential nature of the RN program, each semester will be looked at as a whole and courses outside of the

program will be looked at separately.

Pre-program: NURS 100 in FY 2009-2010 was changed to a pre-admission requirement. While the enrollment in the class has
increased the grade distribution pattern has not changes with the exception of fall 2009 when a high percentage received a B, but

otherwise grades were distributed.

Grade Distribution NURS 100
EA BB EC HD BF BW
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10 |
| 0 .l___n_'_i = r
08 09 0s

09 10 10 10 10

11

1% Semester: NURS 110 (theory) and 111 (skills) primarily have Bs and Cs. In NURS 112 (clinical) more As and Bs are noted
which is not unusual. NURS 113 and 116 have a more typical distribution pattern.
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1st Semster
mA NB ®C mD BF =mw

15

0 - I.H ;

2008 2009 | 2009|2010 2010 2011|2008 | 2009 2009 2010 2010(2011 2008 | 2009 | 2009 | 2010 2010|2011 2009 2010 2010|2011 | 2008 | 2009

o
I

110 | 110 | 110| 110 | 110 | 110 | 111 | 111 111 111 111 | 111 | 112 {112 | 112 | 112 | 112 | 112 113 | 113 | 113 | 113 | 116 | 116

2" Semester: NURS 121 is dominated by Bs and typical for skills mastery course. NURS 123 has an even distribution pattern
while 125 (theory & clinical) most are Cs, then Bs, with rare As and is considered hardest semester.

2nd Semester
mA mB mC mD mF Bw

2010 | 2010 ? 2009 | 2010

2008 2009

121 121 | 121 121 | 123 123 125
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3" Semester: NURS 211 is dominated by Bs and As which is typical for skills mastery course. NURS 231 shows Bs to be the highest

distribution followed by Cs.

In NURS 200 (psych theory) the predominate grade is B while NURS 202 (psych clinical) is nearly all As. In Jfall 2009 the psych
courses changed to 224/225 and the distribution has remained the same despite moving the course from intersession to Fall and

Spring and adding to the unit load of the student.

3rd Semester
BA mg mC mb mF Bw
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2009 | 2009|2009 | 2009 | 2009 2010} 2010 2011 | 2009 | 2010 2010 2008 | 20092009 |2010(2010!2011| 2008 { 2009 | 2009 | 2010|2010 | 2011

200 | 200 1 202 | 202 | 224 | 224 | 224 | 224 | 225 | 225|225 | 225|211 | 211 | 211 | 211 211 | 211 | 231 | 231 | 231 | 231 | 231 | 231

4™ Semester: NURS 230 depicts a distribution curve of As, Bs, and Cs with the exception of fall 2010 and spring 2011 where only
As and Bs were given. NURS 241 (theory and clinical) is the final course in the program and only rarely were As given the
remainder of the grades were distributed as expected at this level. NURS 221 is typical of a skills mastery course.
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4th Semester

mA =B mC mbD BF Hw

2010 | 2010 | 2011
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NURS 204 is designed to assess VNs for placement in the RN program and grade must be C or better. NURS 240 is
offered outside of the program for IV therapy skill aquisition.

R NURS 204 and ZZFIO i

12 L EE ®C mD = w
— S—
2009 2011
204 204

FY 2011-2012 Comprehensive Program Review





RN FTES
Analysis: During the FY 2009-2010, the RN program decreased the number of admissions to the program due to the pending
termination of an enrollment grant, the industry need as per the advisory group, and the staff mandated workload reduction.
Returning the RN program to its original enrollment count per semester (~20) has caused a tapering down of the total FTEs — fall
2008 compared to spring 2011. Note: NURS 200/202 has been replaced with 224/225, NURS 240 is a course offered only for
licensed nurses, and NURS 204 is the ‘transition course’ to determine placement of VNs into the RN program.

Full Time Equivalent Student (FTES)
Course ol Total oo Total S ol Yin Total Grand
2008 | 2009 | 2010 2009 | 2010 | 2011 2009 | 2010 2009 | 2010 Total

NURSO089 | 55 | 84 { 59 | 197 | 84 [ 67 | 61 [212 | 14 | 09 [ 23 [ 28 | 0.8 | 3.6 | 468
NURS 0% | 0.8 [ 03 1 12 | 05 1.7 2.7
NURS100 | 0.7 | 24 | 19 5 12 | 23 | 22 | 57 12 12107 ] 12| 1.9 | 139
NURS110 | 55 | 32 (102 | 189 | 43 | 29 | 49 | 121 31
NURS 111 | 55 | 33 | 35 [ 122 | 43 33 | 36 | 112 234
NURS 112 | 149 [ 6.9 18 | 398 | 11.6 | 83 | 166 | 36.5 76.3
NURS 113 1.1 1.2 | 24 1.1 1.3 23 4.7
NURS 116 | 2.5 25 25 25 5
NURS 121 | 3.6 | 3.1 | 23 9 33 | 22| 22| 17 16.7
NURS 123 1.1 1.1 0.9 i 1.9 3
NURS125 | 21 | 178 | 126 | 51.3 | 187 | 12 12 | 428 94.1
NURS 200 35 35 | 32 32 6.7
NURS 202 5.6 56 | 58 58 | 113
NURS 224 22 | 1.2 | 33 23 | 1.2 | 35 6.8
NURS 225 3 1.9 | 49 34 | 19 | 53 10.1
NURS204 | 0.9 0.9 1.1 0.7 1.8 2.7
NURS 211 > 32 | 19 | 101 | 45 3 19 | 93 19.4
NURS231 | 30 [17.8 | 103 | 58.1 | 27.2 | 183 | 103 | 559 114
NURS221 | 36 | 41 | 35 | 113 | 46 | 33 1.7 |1 95 20.8
NURS 230 1 12 | 1.3 3.5 12 { 09 | 06 | 28 6.2
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NURS241 | 21.5 | 24.1 | 189 | 645 | 255 | 20.1 | 92 | 54.7 119.2
NURS 240 2 2 2
> 122 | 102 | 95.6 | 319.5 | 119.4 | 91.5 | 77.4 | 2884 | 10.5 | 2.2 | 12.7 | 144 | 2 16.4 | 636.9

RN FTEF
Analysis: The number of students per semester drives the number of FT and PT faculty needed for clinical and lecture. In addition

faculty were asked to return to the prior/standard practice of team teaching nursing lecture for cost efficiencies and maintaining

quality.
Full Time Equivalent Faculty (FTEf)
Course 2l Total oo Total S Total Win. Total Srand
2008 | 2009 | 2010 2009 | 2010 | 2011 2009 | 2010 2009 | 2010 Total
NURS 089 | 0.2 0.2 0.2 0.6 0.2 02 0.2 0.6 0.2 0.2 04 0.2 02 04 2
NURS 100 | 0.1 0.1 0.1 03 0.2 02 0.1 0.5 0.1 0.1 0.1 0.1 0.1 1.1
NURS 110 | 0.3 03 0.3 0.9 03 0.3 03 0.9 1.8
NURS 111 | 0.9 0.6 0.6 2.1 0.9 0.6 0.6 2.1 42
NURS 112 | 32 1.6 1.6 6.4 24 1.6 1.6 5.6 12
NURS 113 0.1 0.1 0.2 0.1 0.1 0.2 04
NURS 116 | 0.1 0.1 0.1 0.1 0.3
NURS 121 | 0.6 04 0.4 1.4 0.6 04 04 1.4 2.8
NURS 123 0.1 | 0.1 01 | 01 | 02 0.3
NURS 125 | 22 22 1.1 55 22 1.1 1.1 44 99
NURS 200 0.3 03 0.3 0.3 0.7
NURS 202 1.2 1.2 12 1.2 24
NURS 224 0.3 0.1 04 0.3 0.1 04 0.8
NURS 225 04 | 04 | 08 05| 04 | 09 1.7
NURS 204 | 0.3 0.3 0.3 0.3 0.5 0.8
NURS 211 | 0.6 04 04 1.4 0.6 0.4 04 1.4 28
NURS 231 | 22 33 22 7.7 22 22 22 6.6 14.3
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NURS221 | 06 | 0.6 | 0.6 1.8 | 06 | 06 | 04 1.6 34

NURS 230 | 0.1 0.1 0.1 02 | 01 0.1 0.1 02 0.4
NURS241 | 22 | 22 | 22 | 66 | 22 | 22 | 22 | 66 13.2
NURS 240 0.1 0.1 0.1

>>>> 137 13 {105 (372|131 | 11.1 | 106 | 347 | 1.7 | 03 2 19 | 03 | 22 | 762

RN FTES:FTEF RATIO
Analysis: The state’s Board of Nursing has limitation on the number of students any 1 faculty can supervise during clinical and in
the skills labs. The reduction of cohort size due to the state budget also impacts the ratio. Therefore, the FTES:FTEF Ratio will be
smaller than expected for classes with large caps.

FTEs per FTEf
P Fall Fall Sor. | Sor. Sum. Sum. Win. Win. Avg.
2008 | 2009 | 2010 | Ava | 2009 | 2010 | 2011 | Ava. | 2009 [ 2010 | Ava. | 2009 | 2010 | Ava.

NURS 089 | 27.3 | 41.8 | 29.3 | 32.8 1418 | 336 | 306 (353 | 7 | 47 | 59 | 139 | 39 | 89 234
NURS100| 99 | 18 |145| 15 | 6 | 116 166|107 184 | 184 | 104 | 185 1 145 | 13
NURS 110| 183 | 10.7 [ 339 | 21 | 142 | 98 | 16.3 | 134 17.2
NURS111| 61 | 54 | 58 [ 68 | 47 | 54 | 61 | 53 56
NURS112| 47 | 43 |11.2| 62 | 48 | 52 | 104 | 65 6.4
NURS 113 11.4 1 124 [ 11.9 10.9 | 126 | 11.7 11.8
NURS 116 | 18.4 18.4 | 18.9 18.9 18.7
NURS121| 6 | 78 | 57 |64 | 65 | 64 | 54 | 55 6
NURS 123 109 | 10.9 93 | 99 | 96 10
NURS125| 95 | 81 [115| 93 | 85 [ 109 (109 | 9.7 9.5
NURS 200 10.6 106 | 9.5 95 | 10
NURS 202 46 46 | 48 48 | 47
NURS 224 82 | 86 | 84 85 | 93 | 87 8.6
NURS 225 75 | 47 | 81 64 | 47 | 56 5.9
NURS 204 | 3.5 35| 4 27 | 34 3.4
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NURS 211 8.3 8 47 |72 | 74 | 75 | 47 | 67 6.9
NURS231(137 | 54 | 47 | 756 [ 124 | 83 | 47 | 85 8
NURS221| 6 69 | 59 |63 | 76 | 55 | 41 6 6.1
NURS 230| 15.1 | 17.4 | 196 | 17.4 | 183 1 13.7 | 96 | 13.9 15.6
NURS241| 98 | 109 | 86 | 98 | 116 | 91 | 42 | 83 9
NURS 240 14.6 14.6 | 14.6
>>>> 89 | 79 |91 |86 | 91|83 | 73|83 |61 |82|63 |74 |76 ]|74]84

VN PROGRAM
VN ENROLLMENT (note: no summer/winter courses)
Analysis: Enroliment in the VN program has purposefully been held to admissions every 3 semesters. In addition

enrollment has been reduced to the BVNPT Board ‘approved’ 20 enrollment cap or less as requested by the Board of
Vocational Nursing and Psychiatric Technicians. This action will cause a minimal trickle down in the total numbers.

Program Review — (Vocational Nursing) VN Program
Enrollment Count at Census
Course Fall Sor. Grand Total
2008 | 2009 | 2010 | Total | 2009 | 2010 | 2011 | Total

VNI110 24 24 17 17 41
VNI112 20 20 18 18 38
VNI114 25 25 20 20 45
VN116 24 24 18 18 42
VNI120 19 19 18 18 37
VN122 19 15 18 18 37
VNI124 15 15 18 18 33
VNI130 15 15 19 19 34
VNI132 15 15 18 18 33
VN214 14 14 14

Total 30 53 93 176 87 37 54 178 354
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VN NUMBER OF SECTIONS
Analysis: Admissions into the program occurs only every 3 semesters at the recommendation of the Advisory Committee and based
on employment statistics, thus only 1 section of any course. A contributing factor is the maximum students to faculty ratio in the
clinical setting.

Number of Sections
Fall Sor.

Course | 2008 | 2009 | 2010 | Total | 2009 | 2010 | 2011 | Total | Grand Total
VNI110 1 1 1 1 2
VNI112 1 1 1 1 2
VNI114 1 1 1 1 2
VN116 1 1 1 1 2
VNI20 1 1 1 1 2
VNI22 1 1 1 1 2
VNI124 1 1 1 1 2
VN130 1 1 | 1 2
VNI132 1 1 1 1 2
VN214 1 1 1

Total 2 3 4 9 5 2 3 10 19

VN SUCCESS
Analysis: Student success for the most part has been above 83% throughout the nursing program. VN 114 (medication math)
accounts for 50% of the exceptions. VN 214 accounts for the other 50%, yet is a class offered only outside of the program

Student Success Rate
Fall Sor.
Gourse | 2008 | 2009 | 2010 | Ave. | 2009 | 2010 | 2011 | Ave. | Average
VN110 8% | 83% | 88% 88% 86%
VN112 100% | 100% | 100% 100% | 100%
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VN114 84% 84% 70% 70% 7%
VYN116 88% 88% 89% 89% 88%
VN120 95% 95% 100% 100% 97%
VNI122 100% 100% 100% 100% 100%
VNI124 87% 87% 100% 100% 93%
VNI130 100% 100% 95% 95% 97%
VNI132 87% 87% 94% 94% 91%
VN214 57% 57% 57%
>>>> 93% | 94% | 89% 9% 81% | 95% | 100% 89% 90%

VN RETENTION
Analysis: Retention in the VN program remained above 85% with 1 exception — VN 214 Medication Math. This finding is typical

of courses related to pharmacology. VN 214 s offered outside of the program.

Student Retention Rate
Fall Spr.

Course | 2008 | 2009 | 2010 Aveg, 2009 | 2010 | 2011 Avg Average
VNI110 100% 100% 88% 88% 94%
VNI112 100% 100% 100% 100% 100%
VN114 100% 100% 75% 75% 88%
VN116 96% 96% 89% 89% 92%
VNI120 100% 100% 100% 100% 100%
VNI22 100% 100% 100% 100% 100%
VNI124 100% 100% 100% | 100% 100%
VN130 | 100% 100% 100% 100% 100%
VNI32 | 93% 93% 94% 94% 94%
VN214 64% 64% 64%

>>>> 97% | 100% | 99% 99% 83% | 97% | 100% 91% 95%
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VN GRADE DISTRIBUTION
Analysis: In the 1st semester of the VN program the predominate grade has been C’s with one exception in Spring 2010 for the VN

214 when a high number of A’s were given. First semester there were the most number of W’s and F’s. In 2nd semester the ratio of
B’s and C’s reversed compared to 1st semester. In the final semester, C’s again increased in frequency with a limited number of W’s

or F’s. VN 214 is outside of the VN program and shows an even distribution of grades.
1 Semester VN
EA mB wC ED BF Bl B W
20
) J J:l 1
0 5] ' . .
110 110 112 112 114 114 116 116
2nd Semester VN
WA EB 5C BD EF »] BW
20
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120 120 122 122 124 124
3rd Semester VN
EA BB uC BED BEF ml BW
20
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VN FTES
Analysis: During the FY 2009-2010, the VN program remained fairly stable as the Board of Vocational Nursing and Psychiatric
Technicians has enforced a cap of 20 students per cohort and admissions occur only every third semester.

Full Time Eauivalent Student (FTEs}

Fall Spr. Grand

Course | 2008 | 2009 | 2010 | Total | 2009 ( 2010 | 2011 | Total ([ Total
VN 110 88 | 88 6 6 14.8
VN 112 76 | 76 | 7.1 7.1 14.7
VN 114 13 ] 1.3 ] 09 0.9 22
VN 116 2 2 1.5 1.5 36
VN 120 7.8 7.8 71| 7.1 14.9
VN 122 7.5 7.5 71| 7.1 14.6
VN 124 1.1 1.1 1.3 | 1.3 23
VN130]| 5.8 5.8 7.4 7.4 13.2
VN 132 | 5.8 5.8 7 7 12.9
VN 214 04 0.4 04
>>>> [ 11.6 | 164 | 197 | 476 | 16 | 144 | 155 | 459 93.5

VN FTEF
Analysis: The number of students per semester and in each clinical rotation drives the number of FT faculty needed. The VN
program has an established practice for team teaching nursing lecture which aids in cost efficiencies and maintaining continuity.

Full Time Eauivalent Facultv (FTEf)
Fall | - Sor. . Grand
Course 2008 |2009|2010| Total [ 2009 | 2010 | 2011 | Total Total
VN 110 0.7 0.7 0.7 0.7 1.5
VN 112 0.7 0.7 0.7 0.7 1.5
VN 114 0.1 0.1 0.1 0.1 0.2
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VN 116 02 0.2 0.2 0.2 0.3
VN 120 0.8 0.8 08 | 08 1.5
VN 122 08 0.8 08 | 08 1.5
VN 124 0.1 0.1 01 | 01 0.3
VN 130 0.8 0.8 0.8 0.8 1.5
VN 132 08 0.3 0.8 0.8 1.3
VN 214 0.1 0.1 0.1

S>> 15| 1.7 | 1.7 4.9 1.8 | 15| 1.7 5 9.9

VN FTES:FTEF RATIO
Analysis: The Board of Vocational Nursing and Psychiatric Technicians limits students to faculty ratios in the clinical and in the
skills lab setting. Coupling the defined limits with the other longitudinal retention in a single cohort impacts the FTES:FTEF ratio.
Therefore, the FTES:FTEF Ratio will be smaller than expected for classes with large caps.

FTEs per FTEf
Fall Spr.

Course (2008|2009 | 2010 | Avg | 2009 | 2010 | 2011 | Ave Avg
VN 110 12 | 12 | 82 82 10.1
VN 112 103|103 | 9.7 9.7 10
VN 114 127|127 91 9.1 10.9
VN 116 123 | 123 92 92 10.83
VN 120 10.1 10.1 93 [ 9.3 9.7
VN 122 9.8 9.3 93 (93 9.6
VN 124 7.9 79 95 [ 95 8.7
VN 130 | 76 76 9.6 9.6 8.6
VN132 | 76 7.6 9.2 9.2 8.4
VN 214 6 6 6

>>>> 76| 98 111397 | 89 | 94| 93 | 92 9.4
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3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational

and/or service quality improvement. Include the following standard information and metrics as well as additional
program specific metrics, if any.
List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. Identify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.

2.0utcome #2: Student cohort complete “on-time” rate. It measures the number of students that stay in their original cohort and graduate within 3 semesters.
Est. Completion Date: By the completion of RN 241 Way(s) to assess: # graduating on schedule/# in cohort in 15t semester

During the last Comprehensive Program Review (2009-2010) nine goals and objectives were listed (noted above). Two of the
2009-2010 goals align with the current 2011-2012 RN and VN Program Learning Outcomes (PLOs) and have data available or
implied. Goal A was to improve student success within the RN and VN Programs and with applicable external validation and
Goal B was to increase critical thinking activities. The external process for licensure via NCLEX-RN and NCLEX-VN provides
external validation and identifies completion of critical thinking activity.

PLO 1 measures pass rates for the national licensing exam (NCLEX).
Annual RN Pass Rates (Academic Year)

06/07 07/08 08/09 09/10 10/11

78% 66% 61% (*intervention) 88% 80%

Annual VN Pass Rate (Calendar Year)

2007 2008 2009 2010 2011

65% 0% (*intervention —**3 students) 100% 94% 0% (**1 student)

*Interventions began with review of the pass rates and included changes in some testing methodologies, raising
minimum score in VN program and strong recommendation for Virtual ATI prior to exiting final semester.

Resources needed would be additional financial assistance for students to purchase the Virtual ATI or to take a live
NCLEX review course; both are typical for all nursing programs.

** Note whenever less than 5 VN students sit for the exam, the percentages are skewed dramatically and usually to the
negative side as these students have waited for 6 to 18 months to take the exam and some have waited longer.

PLO 2 measures the number of students that stay in their original cohort and graduate on schedule.
RN annual cohort attrition rate was recorded as 70% in the 2011 BRN Annual Report
VN cohort attrition rate was ~85% for the graduating class of Dec 2011.
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RN Program — All courses have SLOs defined and data is forwarded to SLO Coordinator by faculty.

Resource needed/desired is a database to facilitate the tracking of attrition by cohort model and by total number.

PLO 3 measures the student success rate at 70%+ on ATI Comprehensive Predictor prior to exiting the RN and VN program.
Dec 2011 RNs 100% Dec 2011 VNs 100%
Resources needed — none

Three of the 2009-2010 goals are ongoing or in progress at the time of this writing. Goal C to complete the SLO Cycle process has
been met as we have progressed to the development of SLOs for all courses to the drafting of PLOs for each program. Goal D to
re-establish professional networking has been met through the Advisory Committee meetings. This is now an ongoing process.
Goal E to revive survey readiness processes has been a slow process. In 2010-2011, the VN program received full accreditation.
The RN program will be in the accreditation process in 2013.

Three goals for 2009-2010 were not met. Goal F to separate budgets for the RN and VN Programs has not been possible due to
the college record of accounts and financial practices. Goal G to develop a succession plan for retiring faculty has not been fully
implemented due to the instability of the state and college budgets. Goal H to explore and develop a Paramedic to RN curriculum
has not been explored due to the lack of funding for new curriculum development and support for new program.

| Course# | -Outcomes
NURS 100 | 1. Utilize dimensional analysis and conversion calculations for metric, apothecary, and household measures to correctly calculate dosages or oral or parenteral
medication.(ILO 2}
NURS 110 | 1. Students will demonstrate an understanding of basic fundamental nursing skills, which will be evaluated through written examination and ATI Fundamental
exam. ILO1 ILO2
2. Students will identify the ten 2010 National Patient Safety Goals (NPSGs), which will be evaluated by written exam and clinical observation. Students will be
able to apply in the NPGs in the clinical setting, IL.O2 ILO3 ILO5
3. Students will develop a nursing careplan applying the appropriate components of the nursing process, which will be evaluated by written exam and class
presentation. ILO1 ILO2 IL03 ILO4
NURS 111 | 1. Students will demonstrate correct techniques for administration of medications to clients of all ages in simulated client situations. Medications will include oral,
intramuscular and subcutaneous medications, and correct client identification in accordance to the National Patient Safety Goals.ILO1 ILO2 ILO4
NURS 112" | 1. Apply basic fundamental nursing skill learning Nursing 111 and Nursing 110 to clients of various backgrounds in a safe and effective manner. (ILO2, ILO3)
2. Demonstrate knowledge in documenting nursing care. (ILO1, ILO3, ILO4)
3. Compare contrast physical assessment in clients of all ages with emphasis on the physiological basis of vital signs and health conditions. {ILO1, ILO2, ILO3,
1LOS)
NURS 113 | 1. Differentiate the principles of Pharmacology, Pharmacodynamics, Pharmacokinetics Pharmacogenetics, therapeutics and toxicology. This will be determined by
passing the first test with a 75% or better. (ILO2)
2. Identify the mechanism of action, use, side effects and nursing interventions of medications for the pain control, bacterial & viral infection, Cardiovascular,
gastrointestinal, skin, otic, ophthalmic, anemia and diabetes by passing the final with a 75 percent or better. (ILO2)
NURS 121 | 1. Demonstrate physical assessment on a postpartum patient and on a non-obstetric patient in a simulated setting ILO 1,2
2. Demonstrate appropriate and safe technique for intravenous insertion in a lab or simulated setting ILO 1,2,3.4
3. Plan, develop, and demonstrate a patient education session. 1ILO 1,2,4,5
NURS 123 | 1. Identify the mechanism of action, use, side effects, and nursing interventions of medications for the CNS, cardiovascular, pulmonary, immune, reproductive and
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endocrine systems and for anti-infective, oncological, and allergic response medications by passing the final with a 75% or better score. (ILO 2)

NURS 125

LB

Determine actual and potential problems of the maternity cycle and appropriate nursing responses to restore and promote health. (JLO2, ILO4, ILO 5)

Plan, implement, and evaluate nursing care of adult and/or pediatric patients with common problems of the respiratory, surgical, and/or reproductive systems.
(ILO1, ILO2, ILO3, ILO4)

Demonstrate safe medicine administration by the intravenous route in a simulated or clinical setting, (ILO1, ILO2, ILO3, ILO4)

Demonstrates critical thinking through development of a nursing care plan on one selected patient in the clinical setting (ILO 2, ILO 4)

Demonstrate effective verbal and written communication in a clinical setting. (ILO 1, ILO 2, ILO 4)

Plan, implement, and evaluate nursing care of the obstetric and newborn client (ILO 1, 1LO 2, ILO3, ILO4)

Demonstrates theoretic knowledge of nursing care for the patient with a respiratory system problem. (ILO 2, ILO4)

Demonstrates professionalism and preparation for effective participation in the clinical setting, (ILO 3, 1LO 4)

NURS 224

b A O e

Identify actual or potential problems, assess data gathered, Formulate a nursing diagnosis, implement a plan of action, evaluate outcome of plan (ILO 1, ILO 2,
ILO3, &ILO4

NURS 225

Assess a set of clinical data, formulate a nursing diagnosis, implement a plan, and evaluate outcome of the action plan. ILO 1,2, 3, 4

NURS 211

Satisfactorily demonstrate to the lab or clinical instructors clinical skills competencies during check offs and simulations. ILO 1,2, 3, 4, 5

NURS 231

e bl

Determine actual and potential problems of the pediatric population and appropriate nursing responses to restore and promote health. 1L.0 2, ISLO4

Plan, implement, and evaluate nursing care of adult and/or pediatric patients with common, chronic, acute adaptive disorders of the neurological, cardiac,
endocrine, renal, gastrointestinal, and/or musculoskeletal systems. ILO 1,2,3,4

The student will apply relevant nursing theory to patient care to individualized patient and families with common, acute, and chronic body systems stressors in
the hospital. a. Assessed by clinical evaluation tools b. Assessed by clinical case studies/care plans ILO 1,2,3.4

Demonstrate proper use of delegation, team leading, and the use of interdisciplinary model to manage and/or coordinate the health care of selected patients. ILO

1,2,3,4

NURS 221

Demonstrate nursing interventions and prevention of complications in patients with multisystem stressors. (ILO 1,2}

NURS 230

Develop a professional resume for an ADRN graduate career opportunity that takes into consideration the industry's expectations for entry-level
competencies, (ILO 1, ILO2, 1LO3)

NURS 241

Understand nursing theory to plan, implement and evaluate nursing care for adult, geriatric and pediatric patients with acute, complex, or multi-system adaptive
disorders of the neurological, cardiac, respiratory, and/or endocrine systems. A) Demonstrate integration of knowledge in all arcas of nursing by passing the ATI
Comprehensive/Predictor exam with an individual score of 75% or above. B) Demonstrate integration of knowledge in all areas of nursing by passing the ATI
Med/Surg exam with a level 1 or above. (ILO 2, ILO3, ILC 4, ILO 5)

The student will apply relevant nursing theory to patient care to individualized patient and families with multiple body systems stressors in the hospital. A)
Assessed by clinical evaluation tools B) Assessed by clinical case studies. (ILO 1, ILO 2, ILO 3, ILO 4)

The student will apply relevant nursing theory to patient care to individualized patient and families with multiple body systems stressors in the home or/and
outpatient setting. A) Assessed by journals of learning experience in home health and outpatient settings. B)Assessed by student and mentor evaluations (ILO 1,

ILO2,ILO3,ILO 4)

VN Program — All courses have SLOs and being routinely addressed by the faculty at the end of each semester.

Course # iOutcomes

VN 110 Demonstrate correctly and safely all principles of medication administration including documentation in simulated client care situations. (ILO 1,2,3,4,5)
Demonstrate respect and sensitivity for professional role through appropriate behavior, being prompt for clinical experience, meetings, learning activities, class, and
ignment deadlines.(ILO 1,2,3,4,5)
emonstrate knowledge appropriate to practice setting and level of learning in a paper or clinical assignment for VN 110. (ILO 1,2,3,4,5)
y the conclusion of VN 110 student will successfully identify subjective and objective data as it relates to nursing diagnosis. (ILO 1,2,3.4,5)
Student will successfully demonstrate correct body mechanics to insure safety of self and clients in simulated client care situations.(ILO 1,2,3.4,5)
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(VN 112 n dosage calculation exam, student will have a score of 92% or better on the first attempt. (ILOI, ILO2, ILO3, ILO4, ILOS)
tilizing principles of medical asepsis student will demonstrate safe and effective insertion of urinary catheter in a simulated clinical setting. (ILO1, ILO2, 1LO3, ILO4, ILO5)
Identify and document long and short erm goals/expected outcomes for sinulated and actual client situations. (ILO1, ILO2, ILO3, ILO4, ILO5)
tilizing principles of surgical asepsis student will successfully create a sterile field. (ILO1, ILO2, ILO3, ILO4, 1LO5)
erform common methods used to assess respiratory functions in actual or simulated client settings. (ILO1, ILO2, ILO3, ILO4, ILO5)
VN 114 Calculate dosages in apothecary and metric systems and safely administer medications utilizing the 5 Rights in the clinical setting ILO 1, 2, 4
VN 116 Effectively communicate with alt appropriate parties regarding patient care and interventions for a given scenario or applicd in a clinical setting. ( ILO 1, 2,3, 4)
Demonstrate critical thinking and judgment in clinical decision making related to interactions with patients ILO 1,24
Identify leadership techniques useful to LVN practice. 1ILO 1, 2,3, 4
VN 120 Demonstrate a physical assessment on a postpartum patient and record the information appropriately. (ILO1, ILO2, ILO4)
Demonstrate safe medication, (except IV) administration in a clinical setting. (ILO1, ILO2, ILO3, ILO4)
Develop and present a major maternal/child health teaching project. (ILO 1, ILO2, ILO3, ILO4, ILOS)
Applying the nursing process, the student will successfully apply the nursing process in caring for the antenatal, intrapartal, & postpartal patient. (ILO1, ILO2, ILO3, ILO4,
ILOS)
[Achieve at least a level one, on the ATI computerized Pharmacology exam. (ILO2)
VN 122 Satisfactorily perform a respiratory assessment on an adult or child in a simulated or actual clinical sctting. (ILO1,2,3,4,5)
[dentify the legal and cultural issues involved in caring for patients with commen health problems. (ILO 1, 2,3, 4, 5)
Verbalize teaching plan for patients with problems of the reproductive system. (ILO 1, 2, 3, 4, 5)
Student will successfully demonstrate suctioning techniques required for patients with common respiratory problems in a simulated or actual clinical setting. (ILO 1,2, 3, 4, 5)
Demonstrate comprehensive knowledge of the maternity cycle by scoring a level one or greater on OB-ATL (ILO 1, 2, 3, 4, 5)
VN 124 Apply cultural-psychosocial aspects of care to patient teaching, prioritization of interventions involving pharmacological therapy, and in safe administration of medications
(ILC 1, 2, 5)
[Differentiate among the types of drug actions; side effects, adverse reactions, and therapeutic effects in simulated and/or clinical situations. (ILO2, ILO3)
Identify actions and purpose of medications affecting the immune system and nursing actions needed when providing care for clients using these medications. (ILO2, ILO3)
VN 130 Establish and prioritize the patient’s needs utilizing both primary and secondary data related to current and past physical and psychological status. (ILO1, ILO2, ILO3, 1LO4)
Plan, implement and evaluate nursing care of adult and or pediatric patients with common problems of hematology, cardiovascular and or musculoskeletal systems. {ILOI,
1LO2, ILO3, ILO4, ILOS)
Demonstrate theoretical knowledge, nursing principles such as asepsis, infection control related to patients requiring isolation . (ILOI, ILO2, ILO3, ILO4, ILOS)
Student will demonstrate personal responsibility by meeting deadlines and completing skill in the workplace and classroom as assigned.. (ILO1, ILO2, ILO3, ILO4, ILOS)
The student will demonstrate the ability to think critically by passing the dosage calculation exam with a score of 92% or better on the first attempt. . (ILO2)
VN 132 Use appropriate data collection techniques & instruments, perform a neurotogical assessment on an adult or pediatric patient and correctly document information. (ILO1,
[LO2, ILO3, ILO4)
Provide nursing care that reflects research into patient/clients medical diagnosis, treatment and care. (ILO1, ILO2, ILO3, ILO4)
Pay particular attention to the integumentary system and demonstrate critical thinking and judgment in clinical decision making. (ILO1, ILO2, ILO3, ILO4)
Show NCLEX readiness by passing the ATI Comprehensive Predictor which measures assessment across the lifespan, with a 75 % or better. (ILO1, ILO2, ILO3, 1LO4)
Complete an abdominal assessment on a Medical/Surgical patient in the proper sequence using Universal Precautions. (ILO1, ILO2, ILO3, ILO4)

4.

Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
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item one. Explain the ways that the program utilized the student learning or service area outcome data presented in
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)

See “Analysis” above for each graphical depiction.

PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011

1.

Give a verbal description of the program as it exists at the present time. Include information on current staffing levels,
current student enroliments, student learning or service area outcome implementation, number of majors, and/or other

data as appropriate.

The RN Program is an approved school of nursing for an associate pre-licensure registered nursing degree consisting of a
minimum of 15 nursing courses offered over 4 semesters in an ongoing pattern. As a school of nursing, students must
successfully complete the selection and admission process including all required prerequisites. Twice a year a minimum of 20
students are enrolled. The RN program utilizes a team-teaching concept for each semester which enables the two full-time
instructors to team-lecture the semester cohorts and to have separate clinical-rotation cohorts that do not exceed the Board of
Nursing limits. Therefore, there are 8 full-time faculty positions; one of which serves ! time as the human simulation
coordinator. Additional part-time faculty are utilized only when the semester cohort will cause the clinical cohorts to exceed the
mandated cap of 10, unless a grant secured. The RN program created Program Learning Outcomes in 2011-2012 and all courses
have Student Learning Outcomes as listed above. PLO data collection has begun and SLO data is submitted to the SLO

Coordinator by the faculty.

The VN Program is an approved school of nursing for a certificate or associate pre-licensure vocational nursing degree
consisting of a minimum of 12 nursing courses offered over 3 semesters in a sequential pattern. As a school of nursing, students
must successfully complete the selection and admission process including all required prerequisites. Enrollment, at any given
time, is limited to 20 per the Board of Vocational Nursing and Psychiatric Technicians. Due to the regional industry need the VN
program admits once every third semester. The VN program utilizes a team-teaching concept with 2 full-time faculty that have
separate clinical-rotation cohorts that do not exceed the BVNPT limits. Additional full-time or part-time faculty are utilized only
for pharmacology and leadership courses. The VN program created Program Learning Outcomes in 2011-2012 and all courses
have Student Learning Qutcomes as listed above. PLO data collection has begun and SLO data is submitted to the SLO

Coordinator by the faculty.

Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,
changing technologies, changes in transfer destinations, etc.)

Job market: California nursing as a workforce continues to face a shortage despite the improvements made in 2011 due to the
effect of the new healthcare reform mandates and the aging of the nursing workforce. However, locally the job vacancies have
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decreased as the economy of the state has deteriorated. The Advisory Committee recommended reducing the enrollments to the
original 20-22 per cohort for now and is aware that ‘opening the faucet up’ today will not yield a nurse for 2 years.
Funding

Funding deficits: California continues to face difficult financial times and subsequently continues to take funding away from
community colleges. This has created problems with replacing full-time faculty as they retire or relocate. Currently we have 2
openings in the RN program and 1 pending in the VN program. One of the RN position is % classroom and 2 human simulation
coordinator — a role that has become a basic expectation of any school of nursing. None of these have been approved as of March
2012 and all mandated hours are being covered by multiple part-time faculty which effects the continuity in the program. In
addition, the continued deficits have been the impetus of a reorganization process during 2011-2012 causing the Nursing
Director/Dean to assume extra duties when the dean of Science Math and Engineering resigned.

Legislature: In California AB 1295 and SB 1440 are impacting RN programs as is the federal Institute of Medicine: Future of
Nursing Report. Basically, all three are mandating or recommending the alignment of ADRN programs with BSN programs so
that a nurse can achieve a BSN within 1 year. This process most likely will alter course offerings, units offered, and possibly
course curriculum within the next year, while all mandates by the Board of Nursing are maintained. Each is discussed briefly

below with excerpts when applicable.

AB 1295 focuses on the seamless transfer of students in or post an associate registered nursing program to a registered
nurse bachelor degree program; a.k.a. RN to BSN. This is not a new concept, but AB 1295 does come with new
requirements of schools of nursing at the community college specific to deadlines for articulation, prerequisites and the
number of nursing units in an ADRN program, which will lead to curriculum changes at IVC. SB 1440 Transfer Model
Curriculum is not nursing specific but is very similar in the request for seamless transfer to the university system with
limits on the number of units. An excerpt of AB 1295 follows.
(b) Prior to the commencement of the 2012-13 academic year, the Chancellor of the California State University shall implement
articulated nursing degree transfer pathways between the California Community Colleges and the California State University. The
articulated nursing degree transfer pathways shall, at a minimum, comply with both of the following requirements:
(1) A campus of the California State University shall not require an ADN-10-BSN student to complete any duplicative
courses for which the content is already required by the Board of Registered Nursing for licensure or that the student has
already satisfied by earning the associate degree in nursing and becoming licensed as a registered nurse.
(2) A campus of the California State University shall not require an ADN-to-BSN student, who has taken a prerequisite
course at a California community college to earn the associate degree in nursing, to take the same prerequisite course or
same content from that prerequisite course at the university for the bachelor of science in nursing degree.

The Institute of Medicine — Future of Nursing Report has one recommendation that is directed at community college
schools of nursing and is similar to the AB 1295 and SB 1440 in its goal to increase the number of BSN nurses through

aligned pathways. An excerpt follows.
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Recommendation 4: Increase the proportion of nurses with a baccalaureate degree to 80 percent by 2020. Academic nurse leaders
across all schools of nursing should work together to increase the proportion of nurses with a baccalaureate degree from 50 to 80
percent by 2020. These leaders should partner with education accrediting bodies, private and public funders, and employers to
ensure funding, monitor progress, and increase the diversity of students to create a workforce prepared to meet the demands of
diverse populations across the lifespan.
* The Commission on Collegiate Nursing Education, working in collaboration with the National League for Nursing
Accrediting Commission, should require all nursing schools to offer defined academic pathways, beyond articulation
agreements, that promote seamless access for nurses to higher levels of education.

3. List any significant issues or problems that the program is immediately facing.
See response to number 2 above. — All outside forces listed are immediate issues for the RN and VN programs.

Funding deficits: The college continues to struggle financially due to the state fiscal crisis. The current financial status effects
the timely replacement of fulltime faculty, the ability to increase enrollments, and modernization of the nursing labs and
classrooms. Currently we have 2 openings in the RN program and 1 pending in the VN program. One of the RN position is }%
classroom instructor and % human simulation coordinator — a role that has become a basic expectation of any school of nursing,
None of these have been approved as of March 2012 and all mandated hours are being covered by multiple part-time faculty,
which effects the continuity in the program. The additional dean hours required to cover the Science Math and Engineering

department has reduced dedicated time for the nursing programs.
C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14

1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with
the college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify

the planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how
much is to be accomplished by the end of this review period and performance measures.

The Educational Master Plan (EMP) Goals are:
1. (Student Success): Enable students to attain their educational goals, including degrees and certificates, transfer, job

placement and advancement, and basic skills.
2. (Excellence in Education): Provide a college environment that responds to the higher education needs of the students and

community.
3. (Develop Resources and Increase College Effectiveness): Develop and manage human, technological, physical and

financial resources to effectively support the learning environment
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The Program Objectives for the next three academic years align with the EMP goals for student success and excellence in
education. The third EMP goal for developing resources to support learning is critical to the success of the program objectives

listed below.
1. Continuing to measure the 3 defined measurable PLOs,
2. Preparing for and completing the RN accreditation process with the Board of Nursing, and
3. Reviewing and revising the RN curriculum with special consideration of the RN to BSN pathway and the Quality and

Safety Education in Nursing (QSEN) guidelines.
4. Maintain/replace or increase/improve the a) human resources for educating in a highly-skilled nursing students and
providing mandated program oversight, b) physical resources and equipment necessary for teaching to the healthcare

industry standards, and ¢) fiscal support of all necessary resources.

2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.
Include a progress timeline for implementation and program improvement.

The 3 PLOs will be monitored with a notation that only 2 VN cohorts will complete in the next three years compared to 6 RN

cohorts.
The course SLOs will be monitored each semester as directed by the SLO coordinator

3. Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the
plan to surmount these obstacles.

Resources needed include
1. Sufficient funding for enough faculty for didactic, skills, and clinical components of RN and VN education

2. Sufficient and dedicated time for the RN and VN program director
3. Appropriate databases / technology to track the diversity of reporting requirements for the RN and VN program

4. Identify any outside factors that might influence your program during the next three years.
Funding deficits is the most looming and influential factor

The second most influential factor is the job market/position vacancies, which for nursing has always been correlated with the
national and state and local economy
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5440 Student Insurance Expense

5541 Cell Phones and Pagers

5625 Indirect Cost Expense

5740 Advertising Expense

5860 Postage

58390 Other Expense

6490 Equipment - New Eqp under 5000
8123 Talent Search Revenue

Generated By: Myriam Fletes

$13,180.16
$4,616.25
$12,303.50
$3,894.88
$9,498.63
$2,082.22
$270.68
$219.97
$436.43
$51.46
$28.98
$484.62
$57.12
$201.98
$89.89
$1,050.97
$526.45
$496.53
$842.73
$1,630.69
$4,608.63
$0.00
$231.79
$0.00
$0.00
$123.40
$12,474.83
$1,554.71
$72,922.37

Actual (11-12) Budgeted (11-12)

$13,180.16
$4,616.25
$12,303.50
$3,894.88
$9,498.63
$2,082.22
$270.68
$219.97
$436.43
$51.46
$28.98
$484.62
$57.12
$201.98
$89.89
$1,050.97
$526.45
$496.53
$842.73
$1,630.69
$5,273.13
$0.00
$231.79
$0.00
$0.00
$123.40
$12,474.83
$1,554.71
$74,150.77

Requesting Justification

$79,880.00
$9,850.00
$63,273.00
$28,650.00
$82,365.00
$12,623.00
$1,579.00
$896.00
$2,218.00
$210.00
$13,781.00
$2,464.00
$233.00
$1,027.00
$745.00
$1,000.00
$1,500.00
$1,000.00
$4,000.00
$7,685.00
$6,845.00
$400.00
$1,500.00
$29,848.00
$500.00
$1,200.00
$17,025.00
$800.00
$373,097.00

Directors Salaries

Counselor Overload Salaries
Part-Time Counse/Library Salaries
Peer Coun Tutor

Lead Tutor

STRS Certificated

PERS Classified

FICA Classified

MEDICARE Certificated
MEDICARE Classified

H & W Certificated

SUI - Certificated

SUl - Classified

Worker's Comp - Certificated
Worker's Comp - Classified
Instructional Supplies and Material
Copying/Printing

Office Supplies

Travel - Mileage

Travel - Student Expenses, Stipends
Staff Conferences

Student Insurance Expense

Cell Phones and Pagers

Indirect Cost Expense

Advertising Expense

Postage

Other Expenses

Equipment - New Equipment
Talent Search Revenue

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
16

10
10
10
10
10
10
10
10
10

Staffing

Staffing

Staffing

Staffing

Staffing

Staffing

Staffing

Staffing

Staffing

Staffing

Staffing

Staffing

Staffing

Staffing

Staffing

Routine Operational Cost
Routine Operational Cost
Routine Operational Cost
Routine Operational Cost
Routine Operational Cost
Professional Development
Routine Operational Cost
Routine Operational Cost
Routine Operational Cost
Routine Operational Cost
Routine Operational Cost
Routine Operational Cost
Technology

Routine Operational Income
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2012-13 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report

Printed on 2/17/2012

Totals: |

$143,879.87

$145,772.77  $746,194.00 |

Long Justifications:
1 equivalent to previous
2 same as previous amount
3 Part-Time Counse/Library Salaries
4 Peer Coun Tutor
5 Lead Tutor
6 STRS Certificated
7 PERS Classified
8 FICA Classified
9 MEDICARE Certificated
10 MEDICARE Classified
11 H & W Certificated
12 SUI - Certificated
13 SUI - Classified
14 Worker's Comp - Certificated
15 Worker's Comp - Classified
16 Instructional Supplies and Material
17 Copying/Printing
18 Office Supplies
19 Travel - Mileage
20 Travel - Student Expenses, Stipends
21 Staff Conferences
22 Student insurance Expense
23 Cell Phones and Pagers
24 Indirect Cost Expense
25 Advertising Expense
26 Postage
27 Other Expenses
28 Equipment - New Equipment
29 Talent Search Revenue

Actual Grand Total:

Budgeted Grand Total:

Requesting Grand Total:

Generated By: Myriam Fletes

$143,879.87
$145,772.77
$746,194.00

Page 2 of 3










IMPERIAL VALLEY COLLEGE
PROGRAM REVIEW COMPLIANCE FORM AND REQUEST FOR RESOURCES
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PROGRAM/DEPARTMENT 4 (55 acapemic YR, WU-\Z.

Kj Comprehensive Program Review ] Annual Assessment J Request for Resources (check all that apply)

Please analyze your Program Review data as well as your SLO/SAQ assessment findings in order to update to your Comprehensive Program Review
report as needed. All changes to area needs and subsequent requests for additional resources must be reported at this time.

If your program is scheduled for a Comprehensive Program Review all forms are to be completed and submitted to the appropriate Dean/VP. If you
are completing the annual Program Review Assessment only and have no changes to area needs, sign below and submit this form to appropriate
Dean/VP. If your needs have changed as a result of your annual assessment of program review data, please complete the appropriate Request for
Resources form(s) and submit to appropriate Dean/VP.

Con &\ oo 3.9-12- % /S >

Signature of Program Chair/Director Date Signature of Area Dean Date
‘ !
(X eyt B4/

Signa&frc'of Alea ch President Date

Please attach the following documents to this Prbgram Review Compliance form if you are requesting additional resources:

v' Comprehensive Program Review
v" Data Analysis Form

v SLO/SAQ Assessments

v" Request for Resburces Forms





Part 2 - Comprehensive Program Review Fall 2011

Program Name: | Transfer Center and Articulation Services

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous
Academic Years: 2008-09, 2009-10, 2010-11

1. List the objectives developed for this program during the last comprehensive program review.

Transfer Center and Articulation Services - Student Services Objectives 2008-09 — Comprehensive Review (07/24/08)

Objectives for Goal One: Student Success

Transfer Center: Response to Goal One — Objective 1.3 — Student Transfer Success

Monitor annual student Transfer Rates: Most recent information is for 2004-05. Gathering of date for previous years
currently being collected. NOTE: Transfer information will always be one year behind on statistical reports (previous
year’s information generally available in the month of October of the current year.). (04-05 Attachments — 3 pages)

Objective for Goal Two: Student Retention
Transfer Center: Response to Goal Two — Objective 2.1 (b) — Increase the completion rate percentage of students
enrolled in transfer level general education courses. (Attachment — most recent document)

Transfer Center; Response to Goal Two — Objective 2.1 (c) — Increase the percentage of students who enroll in career
technical courses and complete a sequential course at least of level above their prior course, or complete their
certificate. Participation in Higher Education Outreach Programs to the high schools through HEW | (Fall Term) and
HEW il (Spring Term).

Transfer Center: Response to Goal Two — Objective 2.2 (a) — Identify staff development needs related to student

retention and success.
Attendance at conferences and related meetings on articulation and transfer issues imperative. (Funding sponsored by

CCCCO $5,000 mini-articulation grants to community colleges.)

It has been determined that the presentation format for the Transfer Center and Articulation Services Review of Program
Performance, Objectives, and Outcomes, commencing with the 2008-09 academic year, was insufficient to represent the
Title 5 mandates and how these mandates are met. Thus, with the specific mandates, the whole presentatlon of (1)the
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Transfer Center and Articulation Services Plan, (2) the Transfer Center and Articulation Services Program area objectives
(PLOs) review, and (3) the Transfer Center and Articulation Services Service Area Outcomes (SAOs) are presented in a
different format that reflects the satisfaction of the mandates through assessment and validation. Please find the Transfer
Center and Articulation Services presentation, assessments and responses to the questions below.

TRANSFER CENTER AND ARTICULATION SERVICES - PROGRAM AREA OBJECTIVES (PAOs)
2009-10, 2010-11, AND 2011-12 ACADEMIC YEARS

PROGRAM AREA OBJECTIVES (PAOs) — GOALS 1.0, 2.0, and 3.0

Institutional Goal 1.0 To Increase Student Success
Student Services Goal 1.0 To Iimprove student success at Imperial Valley College
Institutional Learning Outcomes (ILO) Matches: ILO1, ILO2, IL03, IL04 and ILOS
Communication Skills — Critical Thinking Skills — Personal Responsibllity — Information Literacy — Global Awareness
Transfer Center and Articulation Services Goal 1.0: | To increase student success through use of the Transfer Center and Articulation Services at Imperial
Valley College
RUBRIC TIME RESOURCES [ SAOs
PROGRAM AREA OBJECTIVE(S) (PAOs) STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S) | FRAME NEEDED LINK
1.0 | The Transfer Center and Articulation 1.0.1 | Develop, revise and distribute Transfer N/A N/A Unknown at N/A
Services faculty and staff will ensure that Center brochure, semester newsletter, this time
students receive accuratle and up-to-date flyers, posters, mailers and
academic and transfer information through advertisements to all events and activities
coordinated fransfer counseling service. involving transfer (field trips, campus
Title 5 Mandates - (C). representatives, visitations and
appointments, etc.)
1.0.2 | Maintain Transfer Center bulletin boards N/A N/A N/A N/A
and web site with current transfer
information
1.0.3 | Coordinate College and University Day Record determined and End of Unknown at §1.1
and invite university representatives from | estimated number of Academic | this time
the UC, CSU and Private/Independent attendees Year
Systems and provide madia coverage.
1.0.4 | Participate in professional, regional and SARS Grid to track End of Travel Funds P1.0
state meetings of Transfer Center contacts/users for transfer | Academic
Directors and Articulation Officers and articulation (reflects Year
currency) meetings.
Response for ltem 1.0.4
The Transfer Center Director and/or the Articulation Officer attend a variety of meetings to stay current with the academic and transfer issues of the day. The types of
meetings attended and how the information is shared are identified below.
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MEETING ABBREVIATION WHO ATTENDS TITLE/MEETING GROUP

SCIAC AO Southem California intersegmental Articulation Council
CIAC AQ Califomia Intersegmental Articulation Council

CAC AO County Articulation Council

TCD TCD Transfer Center Directors

SDEC TCD & AOD San Diego Education Consortium

TCD Region X Representative TCD Transfer Center Directors Regional Representative

UC Conference TCD UC Counselors Conference

CSU Conference TCD CSU Counselor Conference

ETS TCD UC Ensuring Transfer Success Conference

uCsD TCD & AO UCSD TAG and UniversityLink Meetings

FCS Advisory Board AO Family and Consumer Sciences Advisory Board
WACAC TCD & AO Western Association for College Admission Counseling
SDICCA TCD & AQ Region X Community Colleges Presidents Meeting
IVPHE TCD Imperial Valley Partnership for Higher Education
CURR TCD & AO IVC Curriculum Committee

WHERE INFORMATION SHARED/DISTRIBUTED
Academic Senate

Curriculum Committee

Department Meetings

District Counselor Meetings
Division Meetings

Email Announcements

In-Services Counselor Meetings
Instructional Services Meetings
Regional Meetings

Student Services Counsel Meetings

1.1 | The Transfer Center and Articulation 1.1.1 | Conduct Specific Topic Workshops such Record number of End of Unknown at 51.0
Services faculty and staff will assist as: CSW/UC Admission Application attendees at workshops Academic | this time
students in the transition process, Workshops; Scholarship(s); and and conduct a survey. Year
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including timely completion and submiltal
of necessary forms and applications. Title
5 Mandates - (F).

Supplemental Application workshops, etc.

1.2

The Transfer Center and Articulation
Services faculty and staff will provide a
resource library of coflege calalogs,
transfer quides, articulation information
and agreements, applications to
baccalaureate 1.2institutions, and related
transfer Maintain updated list of current
reference materials information.

Title 5 Mandates - (H).

1.21

Maintain updated list of current reference
maternals

N/A

N/A

N/A

N/A

1.3

The Transfer Center and Articulation
Services facully and staff will Each district
governing board shall provide space and
facilities adequate to support the transfer
center and its activities, Each district shall
designate a particular location on campus
as the focal point of transfer funclions.
This location should be readily identifiable
and accessible to students, faculty, and
staff.

Title 5§ Mandate - 2) FACILITIES.

1.34

The Transfer Center location is readily
identifiable and accessible to students,
faculty and staff

N/A

N/A

N/A

N/A

1.4

Each district governing board shall
provide clerical support for the transfer
center and assign college staff to
coordinate the activities of the fransfer
center; to coordinate underrepresented
student transfer efforts; to serve as llaison
{o arficulation, to student services, and fo
instructional programs on campus; and to
work with baccalaureate institution
personnel.

Title 5 Mandate - 3} STAFFING

1.41

Staffing is currently one Transfer Center
Director, one full-time Transfer Center
Counselor, one half-time counselor, and
one full-time clerical support person.

Review program statistics
to maintain staffing to
service students.

End of
Academic
Year

Unknown at
this time

$1.2
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Institutional Goal 2.0

To Increase Student Retention

Student Services Goal 2.0

To increase the retention level of Imperial Valley College Students

Institutional Learning Outcomes (ILO) Matches:

ILO1, 1LO2, ILO3, IL04 and ILOS

Communication Skills — Critical Thinking Skills - Personal Responsibility — Information Literacy — Global Awareness

Transfer Center and Articulation Services Goal 2.0: | To improve student retention in the Transfer Center program

RUBRIC TIME RESOURCES | SAOs
PROGRAM AREA OBJECTIVE(S) (PAOSs) STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S) | FRAME NEEDED LINK
2.0 | The Transfer Center and Arficulation 2.0.7 | Establish liaison contacts in Imperial Identify group or program End of Unknown at P2.0
Services faculty and staff will identify, County to includes, but not limited to: meeting and/or event, Academic | this time
contact, and provide fransfer support {VPHE, IVCR, HS/ROP representatives, attendees, and collect Year
services to targeted student populations IVC Divisions, etc. minutes and/or notes of
as identified in the transfer center plan, event for distribution.
with priorify emphasis placed on
underrepresented student populations.
These activities shall be developed and
implemented in cooperation with student
services, with faculty, and with
baccalaureate institution personnel as
available. Title § Mandate - (A).
2.0.1 - Minutes from meetings available as separate attachments — 2011-12 documents only provided with this report.
2.0.2 | Conduct classroom and/or Transfer Record number of N/A Unknown at N/A
Center visitations. attendees. this time
2.0.3 | Identify and develop a system for timely ASPIRE Program - tracking | End of Unknown at $2.1
identification of potential transfer students, | of students by academic Academic | this time
especially under represented students year and conducting an exit | Year
survey.
2.1 | The Transfer Center and Articulation 2.1.1 | Promote services to students on Record referrals in student | N/A N/A N/A
Services facully and staif will support the diagnostic testing, tutoring, financial file; and, provide access to
progress of transfer students through assistance, counseling and other tutoring and other
referral as necessary, to such services as resources as identified appropriate workshops
ability and diagnostic testing, tutoring,
financial assistance, counseling, and to
other instructional and student services on
campus as appropriate,
Title 5 Mandates - (E).
2.2 | The Transfer Center and Articulation 2.2.1 | Submission an annual report to the Submission of Annual End of N/A P2.2
Services faculty and staff will support the Chancellor describing the status of the Report Academic
district governing board by including in its district's efforts to implement its transfer Year
transfer center plan a plan of institutional center(s), achievement of transfer center
research for ongoing internal evaluation of plan targets and goals, and expenditures
the effectiveness of the college’s transfer supporting transfer center operations.
efforts, and the achievement of its fransfer
center plan. Title 5 Mandate - 5)
EVALUATION and REPORTING
P2.2 Response — CCCCO Annual Reports are available as attachments.
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institutional Goal 3.0

To Increase Institutional Effectiveness

Student Services Goal 3.0

To enhance the development of recruitment strategies for Imperial Valley College

Institutional Learning Outcomes (ILO) Matches:

ILO1, ILO2, IL03, IL04 and ILO5S

Communication Skills — Critical Thinking Skills — Personal Responsibility — information Literacy — Global Awareness

Transfer Center and Articulation Services Goal 3.0:

| To improve the Transfer Center and Articulation Services Effectiveness

RUBRIC TIME RESOURCES | SAOs

PROGRAM AREA OBJECTIVE(S) (PAOs) STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S) | FRAME NEEDED LINK
3.0 | The Transfer Cenfer and Articulation 3.0.1 | Increase course-to-course and/or other ASSIST database on End of Unknown at $3.0

Services facully and staff will ensure the articulations with four-year institutions CSU/UC articulations and Academic | this time

provision of acadernic planning for the Private/- Year

transfer, the development and use of Independent and Out-of-

transfer admission agreements with State articulations.

baccalaureate institutions where available

and as appropriate, and the development

and use of course-to-course and major

articulation agreements. Academic

planning and articulation activities shall be

provided in cooperation with student

services, with facully, and with

baccalaureate institution personnel as

available. Title 5§ Mandates - (B).

3.0.2 | CurricuNet Implementation - Develop Track courses, majors and | End of Unknown at P3.0
training, conduct meetings and reviews certificates through Academic | this time
with Divisions or Area leads on curriculum | CurricuNet. Year
matters.

Response to 3.0.2

CurricuNet has been fully implemented. Informational meetings are provided at faculty professional development events, curriculum meetings and one-on-one contacts
depending upon the desired information. The Articulation Officer, a voting member of the Curriculum Committee, uses CurricUNet to provide course cutlines-of-record
for articulation, UC transferability submissions, and general education submissions. See ASSIST report for numbers of articulation.

3.0.3 | Work with ROP/HS personnel to assist in | Track and monitor ROP/HS | End of Unknown at $3.1
the scheduling of discipline specific and articulation agreements. Academic | this time
general meetings on ROP/HS articulation Year
agreements.

3.0.4 | Attend statewide, regional and campus Identify meetings and End of Unknown at See
meetings pertaining to transfer and present information at Academic | thistime $31
articulation issues and concems. departmental, counseling Year

and other appropriate
meetings.
3.1 | The Transfer Center and Articulation 3.1.1 | Recruit students into ASPIRE program. Track and monitor the End of Unknown at 8241
Services faculty and staff will monitor the progress of ASPIRE Academic | this time
progress of transfer students to the point students to point of Year
of transfer, in accordance with monitoring transfer,

activities established in the Transfer
Center Plan. Title 5 Mandates - (D).






3.2 | The Transfer Center and Articulation 3.2.1 | Recruit baccalaureate institutional Track campus End of Unknown at §3.2
Services facully and staff will in personnel to provide services for transfer | representatives, services Academic | this time
cooperation with baccalaureate institution students. provided and student Year
personnel as available develop and contact and conduct a
implement a schedule of services for survey.
transfer students to be provided by
baccalaureate institution staff. Title 5
Mandates - (G).
3.3 | The Transfer Center and Articulation 3.3.1 | Oversee the Transfer Center Advisory Minutes from Student End of Unknown at P3.3
Services facully and staff will Each disirict Board in program planning and Services Council and Academic | this time
coordination of activities related to transfer | District Counselor. Year

shall designate an advisory committee to
plan the development, implementation,
and ongoing operations of the transfer
center. Merbership shall be
representative of campus departments
and services. Baccalaureate institution
personinel shall be included as available.
Title 5 Mandate - 4) ADVISORY
COMMITTEE

(Student Services Council and District
Counselors).

Response to 3.3 — Minutes from the Student Services Councit and District Counselor meetings attached.

2. Present program performance data in tabular form for the previous three years that demonstrates the program’s

performance toward meeting the previous objectives. Include the following standard program performance

metrics as well additional program specific metrics, if any.
a. For teaching programs this data should include at least the following: Enroliment at census, number of sections, fill rate,
retention rate, success rate, and grade distribution for each course in the program, during each semester and session of

the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time Equivalent

Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each semester and session.
b. For non teaching programs this data should include the following: TBD

The Transfer Center and Articulation Services area has addressed the program performance data through its expanded
Service Area Outcomes (SAOs). The results and assessment are presented in the next section of this report.

3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional

program specific metrics, if any.
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List the program level outcomes, goals or objectives and show how these support the Institutional Student Learning

Outcomes. Identify the method(s) of assessment used for each of the program level outcomes. Provide a summary of the
outcome data for the program, including course and program level data as appropriate.

TRANSFER CENTER AND ARTICULATION SERVICES - SERVICE AREA OUTCOMES (SAOs)

2009-10, 2009-10 AND 2011-12 ACADEMIC YEAR
SERVICE AREA QUTCOMES — GOAL 1.0

Institutional Goal 1.0: J

To Increase Student Success

Student Services Goal 1.0:

To improve student success at Imperial Valley College

Institutional Student Learning Qutcomes (1SLO) Matches: E

ILO1, ILO2, ILO3, ILO4 and ILOS

Communication Skills - Criﬂcai Thinking Skills — Personal Responsibility — Information Literacy — Global Awareness

Transfer Center and Articulation Services Goal 1.0: - To Increase student success through use of the Transfer Genter and Articulation Services at Imperial Valley

el i . ... GCollege
G 'RUBRIC TIME | RESOURCES'
SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES | MEASUREMENT TOOL{S) FRAME NEEDED
§1.0 | Student(s} will demonstrate an understanding The Transfer Center and Articulation i Record number of attendees | End of Computer
of transfer services with the abllity to navigate | Services unit will conduct workshops to | at workshops. | Academic | upgrades and

| (TAG) and for admission application(s)
i successfully.

and complete a Transfer Admission Guarantee | include but not be limited to admission | Year
applications, scholarships and other !
appropriate topics. (the workshops)

ergonomically
correct
fumiture

ASSESSMENT OF STRATEGIES/ACTIVITIES

Application Workshops

The Transfer Center has attempted to meet the needs of students by conducting a survey at the beginning of the 2011 academic

year regarding the type of workshops students desired.

Since 2008-09 the Transfer Center staff tried several different strategies for the application workshops. Fall 2009 was our
standard practice with assistance from all counselors and each workshop assisted up to a maximum of 8 students. In Fall 2010
the Transfer Center staff handled all of the application workshops with a maximum of 8 students per workshop. With the loss of a
part-time counselor (December 2010) and clerical staff (January 2011) it was determined that for Fall 2011 the Transfer Center

In review of the survey summary it was obvious that the students
preferred the workshops for assistance on the admission applications instead of an application review prior to submission.

REFERENCE: TCAOFall201 1ComprehensuveProgRev022712 docx





Counselors would need additional help from their colleagues to serve the students of IVC. Fall 2011 with support from District and
EOP Counselors the Transfer Center was able to provide 82 workshops and service 155 students (give or take for additional drop-

ins after the schedule workshops).

Since Fall 2009 you will see that the amount of students participating in the workshops declined. Several factors are at play with
this presentation of the figures below: 1) The EOPS and SSS programs started assisting students in Falt 2009 and increased
availability yearly; 2) The budgetary woes of the State of California have caused reduction of classes and faculty at the CSU, UC
and Community college systems as well as a loss of faculty so that time to degree is taking longer; and, 3) the tuition fees have
been raised at all systems but most significantly in the CSU and UC systems. For example: The CSU system increased tuition
fees by roughly 29% by the end of Fall 2011 with more increases implied for Fall 2012 of another 9% depending upon the State of
California. For the UC System their fees increased 17.5% by the end of the Falf 2011 with more increases implied for Fall 2012 of
another 9% depending upon the State of California. So, in my estimation the costs for roughly everything (tuition, books/supplies,
housing, transportation and personal expenses) to attend a CSU for Fall 2012 will cost a student around $25,000-$29,000 and for
the UC around $35,000-$40,000 per year. With this knowledge, the TC Counselors have been encouraging IVC students, since
2010-11, to look at the Western Undergraduate Exchange (WUE) programs and the California Private/Independent institutions
such as National University, Alliant International University, Point Loma Nazarene University and University of San Diego. The
California Private/Independents are now either cost effective or the same amount to attend a CSU institution and the WUE
schools are tuition plus half. Reviewing these schools, for example can same IVC student between $2,000 and $5,000 by just
going to a school in New Mexico. The push to IVC students is (1) “think outside the box,” (2} think time to degree (how long will it
take); and, (3) costs. In the application workshops we saw more students apply to out-of-state and California private/independent

institutions.

This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs)
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learing
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global
Awareness. In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think
critically by completing their application correctly, the students must meet their responsibility of meeting the deadlines, the student
has to know how to use and search the web, and, in these economics times, the student becomes more aware of educational

opportunities available through programs such as WUE.
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APPLICATION WORKSHOPS — Attendance Tallies Only

TERM STUDENT ATTENDANCE WORKSHOPS TYPE
Workshops Private & Amount
Offered* CcsSuU uc BOTH Qut-of-State UNKNOWN TOTAL Offered ALL
Fall 2011 118 7 7 3 20 155 82 82
Fall 2010 141 7 18 13 0 179 59 59
Fall 2009 179 12 8 13 0 212 66 66
Fall 2008 153 21 13 11 0 198 37# 37

# = 40 Workshops were offered - three (3) were cancelled due to CSU Mentor (CSU Application Center being down).
* = Commencing Fall 2003 Application Workshops were combined for ALL systems (CSU, UC, Private & Out-of-State)} and offered "On-line Only."

Transfer Admission Guarantees (TAGS)

In the CSU and UC systems, but especially for San Diego and imperial Counties (Region X), there have been transfer admission
guarantees known as TAGs with SDSU/Main Campus and UCSD (UniversityLinks and TAGs). IVC does not have any details on
the UniversityLinks program because it has had its ups-and-downs of support from UCSD with regards to recruitment since it is
only for high schools seniors. Until recently it was easier for the IVC Counselors to move our students into the UCSD TAG
program for transfer admission purposes. With the UC Systemwide TAG program, commencing with the Fall 2011 term, you will
see in the second table a huge amount of IVC student applying. This was common because students could apply to all seven
campuses participating and thus, skewed the figures. The program has evolved to only one application to a UC patrticipating
school commencing with the Fall 2011 application period. The major concern with the budget woes for the State of California is
the demise of the TAG programs both locally and statewide and/or the withdrawal of UCSD from patrticipation (just as UCLA and
UCB do not participate). SDSU’'s Dual Admit Program suffered its own internal demise and SDSU Transfer Study Degree
program does not really mean anything with the impaction status of SDSU/Main for admission and majors. The requirements for
admission are the same as any student attempting to get into SDSU with the exception of students in Region X schools south of
Highway 56 have admission priority. Students for the SDSU/IV Campus should not have any difficulty being accepted with
minimum CSU admission criteria since this campus is not impacted. In summary, our applications for the TAG program with
SDSU are down because there is no difference in the admission criteria for any student and local area students have preference.
For the UC TAG programs, | would say there is an increase in interest with the online application and IVC has empowered the
students from the beginning to handle this application by themselves with assistance and review from IVC Transfer Center
Counselors from behind the scenes (electronic review) and with direct contact to the student if necessary. The unfortunate
concern is costs to attend a UC institution in these struggling economic times.

This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs)
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global
Awareness. In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think
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critically by completing their application correctly, the students must meeit their responsibility of meeting the deadlines, the student
has to know how to use and search the web, and, in these economics times, the student becomes more aware of educational
opportunities available through programs such as WUE.

SDSU and UCSD TAG Programs

10-11 09-10 08-09 07-08 08-07 05-06 04-05 03-04 | 02-03
U to LS FIs [F[s|[F WI[S|F [W[S|F]IWI[S|F [WI[S|F[WI[S|F[S]|F][S
SDSU - Transfer Study Degree (TSDs) 5 2 9 716 0 |0 6 |5 10 0|9 |1 5 |2
SDSUV - Dual Admit Program 1#
(Program Self Terminated}*
ucsD 4 7 711 |2 |10 |3 |0 |6 ]0 |3 {4 |1 |0 |62 |1 2
Transfer Admission Guarantees {TAGs) %
UC Davis 4 4 1
UC irvine 2 4
UC Merced 1 2
UC Riverside 1 3 2
UC Santa Barbara 3 2 2
UC Santa Cruz 1 1
# - SDSU Claims 4 duals admits — the emails and documents IVC has show one for Fall 2005, Cel
* - SDSU Campus and majors have full impaction claimed — Admission Affected.
% - UCSD 2008-09 & 08-10 Self-report of TAGs on UC Application; and, 2010-11commanced new system wide TAGs (7 UC's).
UC System-wide TAG Program
Started Submitted Submitted to UC _ uc roved
Campus 2011F | 2012F | Diff % Diff 2011F | 2012F | Diff % Diff 2011F | 2012F | Diff % Diff 2011F | 2012F | Diff % Diff
Davis 17 2 -15 | -88.24% 14 2 =12 | -85.71% | 12 |5 2 | 10 | -83.33% 10 1 9 -90.00%
Irvine 23 2 21 | -91.30% 16 2 -14 | -87.50% 16 2 -14 | -87.50% 13 0 | -13 | -100.00%
Merced SIS | B -4 -80.00% 5 1 -4 -80.00% 5 1 -4 -80.00% 2 1 -1 -50.00%
Riverside 21 7 -14 | -66.67% 17 7 | -10 | -58.82% 17 7 -10 | -58.82% 1288|505 -7 -58.33%
San Diego 26 5 4 -80.77% 23 3 <20 | -B6.96% 23 3 -20 | -86.96% 22 E 1] -22 | -100.00%
 Santa Barbara 19 2 -17 | -89.47% 16 0 =16 | -100.00% | 16 : -0 -16 | -100.00% 14 0 -14 | -100.00%
Santa Cruz 11 0 -11 | -100.00% 10 0 -10 | -100.00% 10 0 -10 | -100.00% 7 |0 -7 | -100.00%
[ Totas | 122 | 19 [-103] -84.43% | 101 | 15 ] 86| 8515% | 90 | 15 [ 8a | sassn | 80 [ 7 | -73| -91.25% |
Istudents | 35 | 19 | 16| 4571 | 30 [ 5 [-15] s000% | 30 [ 15 | -45] -s000% [ 20 | 7 [ 22| -75.86% |

NOTE: UC Berkeley and UC Los Angeles do not participate in the Transfer Admission Guarantee (TAG) program.
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'RUBRIC TIME RESOURCES

SERVICE AREA QUTCOMES (SAOs) STRATEGIES/ACTIVITIES - MEASUREMENT TOOL(S) FRAME NEEDED ILOs
$1.1 | Students will demonstrate an understanding The Transfer Center and Articulation Record number of attendees | End of Unknown at ILO1
and awareness of transfer services of different | Services unit will conduct and assist at classroom visits and/or Academic | this time ILO2
higher education systems to allow them to four-year campus representatives in workshops. Year ILO3
identify different educational opportunities. participating activities that support ILO4

transfer. (Campus Reps, classroom
presentations, brochure, etc.)

ASSESSMENT OF STRATEGIES/ACTIVITIES

COLLEGE AND UNIVERSITY DAY

The IVC College and University Day event is part of the state-wide circuit of college fairs and for IVC always takes place in
October (Fall term) of each academic year. This event has been combined with the Career Fair very successfulty. This way the
high school students are not taken away from the classroom multiple times. What we have seen in the years from 2008-09
forward is (1) a decline in local area high school students attending the events and (2) an increase in California
Private/Independent and Out-of-State Colleges and Universities attendance. This can be attributed to the economic decline of the
State of California which has resulted in the lack of revenue for the California educational systems. This has caused an increase
in tuition costs, in heavy increases, for the CSU and UC systems that is hurting students from transferring. The increase from the
California private/independent and out-of-state colleges and universities is a plus for IVC students because it is now cost effective
for our students to consider these institutions. Their fees are either a direct match to the CSU system costs or less. This has also
led the Transfer Center Director to find out more about the Western Undergraduate Exchange (WUE) program that allows
California students to enroll in participating four-year public college programs at a reduced tuition level of up to 150 percent of the
institutions regular resident tuition. The WUE programs are currently available with Northern Arizona University (NAU-Yuma
Campus) and allowed the Transfer Center Director to expand her knowledge base of the programs and present them to all IVC
Counselors and Region X Transfer Center Director meetings. There is clearly significant savings to IVC students to attend
colleges and universities in other states such as New Mexico, Arizona, Washington and even Hawaii. The educational
opportunities are here for Imperial County’s seniors and IVC's transfer students.

HIGHER EDUCATION WEEKS | AND Il (HEW)
This is a viable program serving the students of Imperial Valley. The IVC Transfer Center along with the IVC District Counselors

participate in this outreach venue during the fall term for high school seniors, the spring term for high school juniors and both
venues also come to Imperial Valley College to provide our students with the same valuable information. The program involves
letting students and their parents know about education opportunities, financing college education and special programs. This is a
collaborative effort with the Imperial Valley Partnership for Higher Education (IVPHE) groups.
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CAMPUS REPRESENTATIVES

Imperial Valley College has had many college representatives present on campus. CSU and UC representation has been
stronger in the past with CSU San Bernardino, CSU San Marcos and SPSU (Main and IV Campuses) being present. In the
current economic times our mainstay is SDSU. For the UC's, the UCSD campus is our strong point but again, due to budget cuts,
this representative is only allowed to see students by appointment and if IVC doesn’t have appointments the representative will
not come out to our isolated campus. 1VC does not see any UC campus representatives except during the Higher Education
Week venues. IVC has increased in campus representatives from California Private/Independent colleges and universities with
these representatives either manning a table in the College Center Quad, visiting classrooms or having scheduled appointments.
These institutions are now affordable to the students of IVC by being either the same costs to attend a CSU or more inexpensive.
With the primary concerns being 1) costs and 2) time to degree. Many of these institutions are offering scholarships and/or
housing opportunities specifically targeted to transfer students.

This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAQOs)
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global
Awareness. In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think
critically by asking questions of the institutions and/or programs, the students must meet their responsibility of meeting the
deadlines, the student has to know how to use and search the web, and, in these economics times, the student becomes more
aware of educational opportunities available through programs such as WUE or our Califomia private/independent institutions.

EVENT/ACTIVITY 2011-12 2010-11 2009-10 2008-09
College & University Day (Est Att— Community, HS & IVC) 1,500 +/- 2,000 +/- 2,500 +/- 3,000 +/-
| Participation — CSUUCICA-Indp/OOS/Othr (Est Att) 30 (5/2/7114/2) 28 (3/2/111111) 13 (4/2/3/4/0) 22 (6/215/712)
Class Prosentations (Unable to Determine) | 4-8Classes @ AY | 4-8 Classes @ AY | 4-8Classes @AY |  4-8 Classes @ AY
| Higher Education Week(s) (HEW) | - Seniors & HEW Il — Juniors — Students Present & Parent Event
High Schools HEW | HEW I HEW | HEW I HEW | HEW Il HEW I HEW I
Brawley Union 335 335 359 450 450 381 401
Calexico 630 630 724 630 630 607 730
Calipatria 95 95 79 95 95 71 96
Central Union 380 380 414 360 360 404 385
Holtville 126 126 150 125 125 151 134"
Imperial 179 179 220 185 185 162 195
San Pasqual 25 25 0 85 40 * {see Holtville}
Southwest 485 485 484 580 580 472 503
Column Totals: | 2,255 2,255 2430 2,510 2,425 2322 2,444
College & University Participation 25 25 23 20 19 20 18






; - RUBRIC ; TIME RESOURCES

SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S) FRAME | NEEDED ILOs
$1.2 | Students will demonstrate an understanding The Transfer Center and Articuiation SEP document in student fle | End of Unknown at iLO1
and be able to identify and use transfer Services unit will assist the student in and/or available in Degres Academic | this time ILO2
services avallable that will allow the student to | the development of their Student Works (new degree audit Year ILO3
make an informed decision on furthering their Education Plan (SEP) to identify program commencing 10-11}. ILO4

education. courses and/or requirements that will and

apply to their program of study. PAQOs
1.0
1.2

ASSESSMENT OF STRATEGIES/ACTIVITIES

STUDENT EDUCATION PLAN (SEP)

For the development of the Student Education Plan (SEP) and/or Degree Works (DW) Plan you have to be aware of how many
students are being served by the Transfer Center in any given year. The services provided are not just to Transfer Center program
students. Our numbers include any student who desires knowledge about transfer issues. Below you will find how many students
were served by scheduled appointments and walk-in availability. One also needs to be aware of the staffing decrease due to
campus budget cuts. The loss of a part-time counselor and the transfer center secretary has greatly complicated providing
services and accessibility. However, the present Transfer Center staff is doing its best to stay on top of required items such as
student education plans and transitioning to the new Degree Works program which students have access to and provides a
degree audit of courses completed. Degree Works is still a hugh learning process for all counseling services units due to its delay
in implementation until this past September/October 2011.

This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs)
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global
Awareness. In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think
critically by asking questions of the institutions and/or programs, the students must meet their responsibility of meeting the
deadlines, the student has to know how to use and search the web and make use of Degree Works.
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Appointment and Walk-in Summary by Counselor
2011-12*% 201011 2009-10 2008-09

Full-Time Counselor 421 557 490 579
Part-Time Counselor 0 170 432 513
Director/Articulation Officer 199 344 244 248

Column Totals: 620 1,071 1,166 1,340
Estimated Students in Transfer Center Program

| 400 500 600 800

Student Educational Plan (SEP) or Degree Works (DW) Plan Established (Estimated)
SEP 283+ 350+ 486+ 500+
DW Plans 25-504 NA NA NA

* - Data until 03/02/12
# - Part-time Counselor — Position eliminated due to campus budget cuts as of December 2010.
% - Full-time Clerical Staff position eliminated due to campus budget cuts as of February 2011, Duties assumed by TC Director/Articulation Officer.

A - Degree Works available as of Summer 2011.
+ - Students without an SEP or DW Plan are new o the college and/or TC program.

SERVICE AREA OUTCOMES — GOAL 2.0

l o Institutionat Goal 2.0: To Increase Student Retention -~
Student Services Goal 2.0: To increase the retention level of Imperial Valley College Students
r____ ) Institutional Student Learning Outcomes [ISLO) Matches: ILO1, ILO2, ILO3, ILO4 and ILO5

Communication Skills — Critical Thinking Skills — Personal Responsibility — Information Literacy — Global Awamness
| Transfer Center and Articulation Services Goal 2.0: | To improve student retention in the Transfer.Center program

RUBRIC TIME RESOURCES
SERVICE AREA OUTCOMES (SAOs) | STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S} | FRAME NEEDED ILOs
$2.0 | Sfudents will be able to identify and use Conduct classroom and/or Transfer Record number of attendees. | End of Unknown at ILOA1
i educational planning resources that will apply | Center visitations. Academic | this time ILO2
to thelr academic and career goals. Year ILO3
ILO4
ILOS

ASSESSMENT OF STRATEGIES/ACTIVITIES

CLASS PRESENTATIONS

Our Classroom presentations are difficult to track because of the wide variety of topics that Transfer Center Counselors can give
presentations on. Topics for presentations range from: Transfer Center Services, UCSD Med-Science Program, Scholarship, etc.
For example, the Transfer Center Director visits a lot of the biological and physical science classes to talk about the UCSD Med-
Science Summer program. What classes and how many students is not recorded because it is generally during the same time as
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a scheduled appointment and thus, not recorded as such. The IVC Transfer Center Counselor gives presentations every
semester to one of our Spanish instructors group of classes (3-4) in the Transfer Center where these are recorded but not actually
how many students were seen. This is one we attempted to expand on probably about 7 years ago where the Transfer Center
Counselors made themselves available to over 150 classes one semester to talk about transfer issues in general. We tried it
realized it was possible but needed to limit our services. With our current reduction in counseling and clerical staff we are now
limited to quick pitches of topics and the IVC Spanish courses. This will be maintained at its present level.

This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs)
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning
Qutcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global
Awareness. In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think
critically by asking questions of the institutions and/or programs, the students must meet their responsibility of meeting the
deadlines, the student has to know how to use and search the web, and, in these economics times, the student becomes more
aware of educational opportunities available through programs such as WUE or our Califomnia private/independent institutions.

EVENT/ACTIVITY 2011-12 2010-11 2009-10 2008-09
Class Presentations (Unable to Determine) 4-8 Classes @ AY 4-8 Classes @ AY 4-8 Classes @ AY 4-8 Classes @ AY
RUBRIC | TIME RESOURCES
SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S} f FRAME NEEDED | 1LOs
$2.1 | Students will be able to demonstrate a ASPIRE - Tracking Freshman Cohort{s) | ASPIRE Program - tracking of | End of Unknown at ILO1
comprehension of transfer requirements by (Acknowledging Students Prepared In students by academic year | Academic | this time ILO2
attending counseling appointments, transfer Recognized Excellence} and conducting an exit Year ; ILO3
| presentations, and by participation in survey. | ILO4
coordinated transfer counseling services and ; ILOS
activities. | |

|

ASSESSMENT OF STRATEGIES/ACTIVITIES

The ASPIRE (Acknowledging Students Prepared In Recognized Excellence) program was created to assist high school seniors
that were college level ready for English, mathematics and reading the opportunity for one-on-one advising and priory registration
to assist them in advancing in a timely manner to the four-year institutions. In Fall 2009, IVC's President allowed that any ASPIRE
student who maintained a 3.0 GPA or higher could continue with priority registration. The difficulty is finding out if the students
have completed an associate’s degree or certificate and where they have transferred. This data is difficult in obtaining due to
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students not transferring, taking a year longer, not knowing their desired major or transfer institution, the economic problems in
California in higher education and lack of response from CSU, UC and other intuitions as to where did our students transfer. The
National Student Data Warehouse only provides bulk information or you must have a student’s social security number to access
information (this is no longer readily available). So, a written narrative is below on the ASPIRE program on the admission into the
program. The data to be collected on the transfer success is still a work in progress that will be finished at the end of the 2011-12

academic year.

This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs)
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global
Awareness. In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think
critically by asking questions of the institutions and/or programs, the students must meet their responsibility of meeting the
deadlines, the student has to know how to use and search the web, and, in these economics times, the student becomes more
aware of educational opportunities available through programs such as WUE or our California private/independent institutions.

ASPIRE PROGRAM - Acknowledging Students Prepared In Recognized Excellence

What is ASPIRE? ASPIRE is a priority registration option, for one academic year, for Imperial County high school students who
are eligible for college-level math and English courses and desire to pursue higher education. This option can allow a student to
complete the requirements for an Associate’s Degree and the CSU or IGETC transfer general education packages within two
years. The Transfer Center Counseling Faculty handles initial advising with the ability of students to apply for additional services
through programs such as the Student Support Services (SSS), Extended Opportunity Program & Services (EOPS) and Transfer

Center programs.

Fall 2005 - First Year of Program

Applicants: 23  Accepted: 23  Participated: 21
Contact with students was made by word of mouth via the high school counselors. Application was provided directly to the high
schools. Transfer level English and math level ready expected.

Fall 2006 — Second Year of Program
Applicants: 39  Accepted: 23 Participated: 21
Contact with students was made by word of mouth via the high school counselors. Application was provided directly to the high

schools. Transfer level English and math level ready expected.

Fall 2007 - Third Year of Program
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Eligible: 126 Applicants: 63  Accepted: 61 Participated: 54
Implementation of ACCUPLACER. Students had to be English 101 and Mathematic 090, Intermediate Algebra ready. Students
were contacted directly one-on-one by IVC Counselors when they returned to the high school for one-on-one counseling (students

were pre-identified).

Fall 2008 - Fourth Year of Program

Eligible: 161 Applicants: 121 Accepted: 115 Participated: 115

ACCUPLACER used to determine eligible students for ASPIRE. Students had to be English 101 and Mathematic 090,
Intermediate Algebra ready. Students were contacted directly one-on-one by IVC Counselors when they returned to the high

school for one-on-one counseling (students were pre-identified).

Fall 2009 -~ Fifth Year of Program

Eligibie: 29  Applicants: 18  Accepted: 18 Participated: 14

Implementation of “1% Step” program. Eligibility for ASPIRE retumed to college level ready for English, math and reading.
Commencing with this cohort, if students maintained a 3.0 or higher GPA at the end of the first year the student were allowed an

additional year of priority registration.

Fall 2010 — Sixth Year of Program
Eligible: 66  Applicants: 43  Accepted: 34  Participated: 37

Denied or Not Eli?ible: 9
Continuation of “1* Step” program. Eligibility for ASPIRE continues that the student must be ready to enter college level English,

math and reading courses.

Falli 2011 — Seventh Year of Program
Eligible: 56  Applicants: 40 Accepted: 36 Participated: 28

No Response: 8 NotEligible: 4
Continuation of “1% Step” program (last year). Eligibility for ASPIRE continues that the student must be ready to enter college

level English, math and reading courses. Fifty-six (56) Students were eligible out of the high school testing program but the
ASPIRE program would accept any student who qualified on the ACCUPLACER examination and had no college work completed

after graduation from high school.






' RUBRIC TIME RESOURCES
SERVICE AREA OUTCOMES (SAOs) = STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S) FRAME NEEDED iLOs
$2.2 | Students will be able to demonstrate an under- | Regular contact with all students who Student application for the End of Unknown at ILO1

standing of transfer requirements and will be come into the Transfer Center awarding of the certificate(s) | Academic | this time ILo2

able to identify which general education for CSU GE-Breadth and/or Year ILO3
package they should follow (CSU, UC or IGETC requirements. ILO4
other). ILO5

ASSESSMENT OF STRATEGIES/ACTIVITIES

GENERAL EDUCATION CERTIFICATE(S) AWARDED

Students who are eligible to transfer need general education requirements completed for admission purposes. Students must
have a grade of “C” or higher in all courses to be awarded the IVC CSU GE-B certificate. However, to be “certified” for transfer
admission the CSU GE-B requirements must have minimum of 39 units with at least 30 units, to include the “golden four" must be
a grade of “C” or higher. Thus a CSU bound student can have nine units of D and still be admissible but not eligible for the IVC
CSU GE-B certificate. The IGETC certificate and the admission standards requires that all courses be a grade of “C” or higher.
The simple requirement difference between the two certificates is the critical thinking/English requirement. IGETC requires IVC
English 201, Advance Compasition, and for the CSU system it is a choice on the general education pattern.

This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs)
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global
Awareness. In summary of this SAO in response to the ILOs the student must communication what they desire, they must think
critical by completing their application correctly, the students must meet their responsibility of meeting the deadlines, the student
has to know how to use and search the web, and, in these economics times, the student becomes more aware of educational

opportunities available through programs such as WUE.

GENERAL EDUCATION CERTIFICATE(S) AWARDED 2011-12* 2010-11 2009-10 2008-09 #
CSU General Education-Breadth Certificate (CSU GE-B) 88 149 % 86 % 3%
Intersegmental General Education Transfer Curriculum (IGETC) 16

Column Totals: 104 149 86 3

* - Application Deadline — March 14, 2012 (still in progress).
# - Certificates first available this academic year.
% - Majority of Certificates are for the CSU System. Breakdowns are still being determined (information frorn Admissions and Records).
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SERVICE AREA OUTCOMES — GOAL 3.0

cm i institutional Goal 3.0: To Increase Institutional Effectiveness
Student Services Goal 3.0: To enhance the development of recruitment strategies for Imperial Valley College |
Institutional Student Learning Qutcomes (ISLO) Matches: ILO1, ILO2, ILO3, ILO4 and ILOS ]

Communication Skills — Critical Thinking Skills — Personal Responsibiiity - Information Literacy — Global Awareness

Transfer Center and Articulation Services Goal 3.0: | To improve the Transfer Center and Articulation Services Effectiveness
: " RUBRIC TIME RESOURCES |

| SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S} FRAME | NEEDED i ILOs
| 83.0 | Students, faculty, and community members will | The Transfer Center and Articulation ASSIST database on End of Unknown at ILO1
be able to demonstrate their knowledge and Services unit will provide current and CSU/UC articulations and the | Academic | this time IL02
under- standing of and be able to assess accurate articulation information. Private/- Year | ILO3
| current and accurate articulation information. Independent and Out-of-State ILO4
articulations via hits to the ILOS

IVC Articulation Website. And

PAOs
i P | 3.0

ASSESSMENT OF STRATEGIES/ACTIVITIES

ASSIST ARTICULATION DATABASE

The following table demonstrates the articutations since 2008-09 to the present with many four-year CSU and UC system
institutions still entering data for 2010-11 and 2011-12 academic years. It appears relevant that IVC’s articulations are increasing
with the CSU and UC institutions in a timely manner. More articulations with some of these intuitions is expanding rapidly with the
statewide mandate to create new transfer degree programs (SB 1440) with the CSU intuitions to assist IVC students with having
priority for admission to out-of-area schools. There is also the California Identification Number (C-ID) project for common
numbering among the community colleges but the CSU system is attempting to recognize this program as well since the CAN and
LDTP programs have been terminated or failed respectively. IVC's priorities for the 2010-11 academic years were the transfer
degrees and for 2011-12 the transfer degrees and C-ID articulations. The restrictions with the C-ID project is that if IVC gets its
courses qualified and another institution also has courses C-ID qualified then IVC is obligated to accept the courses with no
questions asked. The facuity state-wide have been hesitant on this but the community college articulation officers are subjecting
their courses for qualification.

This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs)
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global
Awareness.
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ASSIST ARTICULATION DATABASE AY =2011-12* AY = 2010-11 AY =2009-10 AY - 2008-09
SYSTEM/INSTITUTION MAJ DEPT GE MAJ DEPT GE MAJ DEPT GE MAJ DEPT GE
csu Bakersfield 33 44 3 44 3 43 33 43
CcsuU CA Maritime Academy
CcsuU Channel Islands 25 39 25 40
Ccsu Chico 132 58 1 132 58 1 132 58 1 129 58 1
CSuU Dominguez Hills 56 42 1 56 42 1 51 42 1 46 41 1
CSsu East Bay 100 34 1 92 34 1 100 34 1 94 34 1
CcsuU Fresno
cSu Fullerton 15 29 15 29 (3] 27
csu Humboldt 59 30 70 31 71 31 78 Kl
csu Long Beach 135 92 134 92 133 93 133 93
csu Los Angeles 58 81 57 81 46 81 58 81
Ccsu Monterey Bay 16 15 16 15 16 15
CcSsuU Northridge 74 56 2 73 56 2 71 56 2 70 57 2
csv Pomona 20 53 91 53 97 53 100 52
csvu Sacramento 45 41 46 41
Ccsu San Bemardino 72 58 1 74 58 1 72 58 1 68 57 1
csu San Diego 133 45 119 46 100 46 95 45
csu San Francisco 83 82 84 86 85 86 84 89
csu San Jose 135 76 135 76 131 76 127 76
csu San Luis Obispo 63 93 65 o1 64 90 64 90
Ccsu San Marcos M 38 3 39 3 35 30 37
Ccsu Sonoma 22 23 21 22 19 20 1 1
CSuU Stanislaus
uc Berkeley 105 62 1 108 59 1 108 60 1 109 60 1
uc Davis 132 110 8 132 112 1 131 111 1 135 110 1
uc Irvine 85 21 84 13 1 82 1 79 1
ug Merced 22 22 3 22 22 3 21 22 3
uc Riverside 82 59 3 83 61 3 83 61 3 83 53 3
uc San Diego 137 37 139 37 140 36 6 133 35 6
ucC Santa Barbara 93 61 2 98 62 2 96 62 2
UC Santa Cruz 78 52 1 75 52 1 74 53 1 71 53 1
uc UCD - Veterinary Medicine 1
uc UCSF — Dentistry 1 1 1 1
uc UCSF-Pharmacy 1
COLUMN TOTALS: | 2,042 1,268 22 2,033 1,370 18 2,075 1,431 24 2,008 1,381 21
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| Transfer Center and Articulation Services Goal 3.0: | To Improve the Transfer Center and Articulation Services Effectiveness
i | RUBRIC TIME | RESOURCES

SERVICE AREA QUTCOMES (SAOs) _ STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S) ERAME NEEDED ILOs
$3.1 | High School students and faculty and college Work with ROP/HS personnel to assist | Documentation of services End of Unknown at ILO1
faculty will be able to identify and use the high | in the scheduling of discipline specific provided to include the Academic | this time ILo2
school/ROP articulation information. and general meetings on ROP/HS tracking of ROP/HS Year ILO3
articulation agreements. articulation agreements. :Il:gg

and

PAOs
3.0

ASSESSMENT OF STRATEGIES/ACTIVITIES

ARTICULATIONS WITH ROP/HIGH SCHOOLS IN IMPERIAL VALLEY

Articutations with the ROP/High Schools in Imperial Valley have increased dramatically commencing with implementation of a two-
year approval with the 2010-12 articulations. The Regional Occupational Programs office coordinated the articulation meetings
with the CTE programs that allowed for both faculties to develop the expand articulations. There has been some difficulty in the
award of college credit but that is being worked out with IVC’s Admissions and Records office and the Office of Instruction.

This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs)
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Leaming
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global
Awareness.

ARTICULATION WITH ROP/HIGH SCHOOLS IN IMPERIAL VALLEY

Historical Reference
1988-89 Business Articulations 6 high schools (Brawley, Calexico, Calipatria, Central, Holtville & Imperial)
1989-90 Business Articulations — Retained
1990-91 Business Articulations — Retained
1997-99 Business Articulations — Two-years — Expanded & Retained
(7 HS & ROP - Brawley, Calexico, Calipatria, Central, Holtville, Imperial, Southwest & ROP)
1997-98 ROP Law Enforcement - Added
1999-00 Business & Law Enforcement Articulations — Retained
2000-02 Business & Law Enforcement Articulations — Imperial Withdrew
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Moved to 2-years Articulations
2002-04 Business, Child Dev & Law Enforcement Articulations — Addition & Retained (Added Child Development; and, no
response from Imperial)
OCTOBER 2004Title 5 Regulations changed concerning:
1. Credit by Examination (T5: 55753.)
2. Articulation of High School Courses (T5: 55753.5)

2005-08 Business, Child Dev & Law Enforcement Articulations — Retained
AUGUST 2007 Title 5 Regulations changed again:
1. Credit by Examination (T5: 5§5050.)
2. Articulation of High School Courses (T5: 55051)

2008-09 Total Review of HS/ROP Articulations — Additions/Revisions & Updates to meet new standards of Title 5

2009-10 Eight High Schools/ROP Articulations ~ 10 courses

2010-12 Eight High Schools/ROP Articulations — Brawley (9 courses), Calexico (5 courses), Calipatria (1 course), Central (3
courses), Holtville (5 courses), Imperial (1 course), San Pasqual {3 courses), and Southwest (4 courses)

Imperial Valley College impilements new Credit-by-Exam and Articulation processes commencing with the Spring 2010
term. Thus, leading to the expanded articulations.

2012-14 In progress for renewal.
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ot ; RUBRIC TIME RESOURCES

SERVICE AREA OUTCOMES (SADs) STRATEGIES/ACTIVITIES 3 MEASUREMENT TOOL(S) FRAME NEEDED I.Os
$§3.2 | Students will be able to make informed Provide the services of baccalaureate Track campus End of Unknown at ILOt
decisions about specific transfer institutions. institutional personnel to connect and representative’s services Academic | this time ILO2
inform transfer students of campus provided and student contact. | Year ILO3
specific educational opportunities. ILO4
ILOS

and

PAOs
3.2

ASSESSMENT OF STRATEGIES/ACTIVITIES

CAMPUS REPRESENTATIVES

Imperial Valley College has had many college representatives present on campus. CSU and UC representation has been
stronger in the past with CSU San Bernardino, CSU San Marcos and SDSU (Main and IV Campuses) being present. In the
current economic times our mainstay is SDSU. For the UC’s, the UCSD campus is our strong point but again, due to budget cuts,
this representative is only allowed to see students by appointment and if IVC doesn’t have appointments the representative will
not come out to our isolated campus. IVC does not see any UC campus representatives except during the Higher Education
Week venues. IVC has increased in campus representatives from California Private/Independent colleges and universities with
these representatives either manning a table in the College Center Quad, visiting classrooms or having scheduled appointments.
These institutions are now affordable to the students of IVC by being either the same costs to attend a CSU or more inexpensive.
With the primary concerns being 1) costs and 2) time to degree. Many of these institutions are offering scholarships and/or
housing opportunities specifically targeted to transfer students.

This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs)
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global
Awareness. In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think
critically by asking questions of the institutions and/or programs, the students must meet their responsibility of meeting the
deadlines, the student has to know how to use and search the web, and, in these economics times, the student becomes more
aware of educational opportunities available through programs such as WUE or our Califomia private/independent institutions.
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Campus Representatives — Contacts (Appointments [days visited and hours available] and/or College Center Table/Classroom Visits)

«College & University Day — Please refer to Service Area Qutcomes S1.1 for Colleges Represented figures.
*SDEC College Mini-Fair — Spring Terms {Event commenced 3 year age.) — Colleges represented average between 8§ to 15 colleges each spring term. More out-of-state
colleges are starting to participate in this spring event.

2011-12* 2010-11 2009-10 2008-09 #
Note: Estimated Figures — Tracking Nof Complete Appt Table/Class Appt Table/Class Appt Table/Class Appt Table/Class
Academy of Art University — San Francisco 3V-5 Hrs/45
Alliant International University — San Diego 1V-5 Hrs/0
Brandman University — Palm Desert 4V-16 Hrs/0
Fashion Institute of Design & Merchandising 1V-3 Hrs/0
{FIDM/SD)
La Sierra University — LA Basin 1V-4 Hrs/0
National University — San Diego 6V-20Hrsf0 6V-24 Hrs/0 6V-24 Hrs/0 6V-24 Hrs/0
Northern Arizona University (NAU-Yuma Campus) 137 257 8V-9.5 Hrs/0 72 13 4V-17 Hrs/54
University of Phoenix — IV & SD 5V-27.5 Hrs/(
CSU San Bernardino 5
CSU San Marcos 6 12
SDSUAV 22 19 (7 Days) 10 73 0
UCsSD 10 21 26 34 0
UCSB 0 1V-4Hrs/0
Xochicalco University — Mexico 3V-9Hrs/0 3V-9Hrs/0 3V-9Hrs/0

4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above
in item one. Explain the ways that the program utilized the student learning or service area outcome data
presented in item three to improve the program (changes to curriculum, instructional methodology, support

services, etc.)

The Transfer Center and Articulation Services program is successful in meeting the Title 5 mandates and the
comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) as
presented along with supporting the Institutional Learning Outcomes (ILOs) of Communication Skills, Critical Thinking
Skills, Personal Responsibility, Infformation Literacy, and Global Awareness.

Improvement to the program: Articulation actions need to be increased due to the implementation of the new Transfer
Degrees (SB 1440) and the C-ID submissions to complement the degrees. The 2010-11 academic year saw the
statewide establishment of the new degrees with a minimum of two being required by the Fall 2011 term. These
degrees moved to the front to be reviewed and established before the submission of course outliine-of-records for the
C-ID project. The main delay in submission of courses for C-ID is the identification on our course outlines-of-record

(COR) of the inclusion of SLOs, reading, writing and out-of-class assignments, and updating of textbooks. This was a
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major task for the Curriculum Committee for 2011-12 but the campus has been successful. The Articulation Officer
will commence submissions for C-1D gualification this April 2012. The Transfer Center mandates are being
accomplished but with the loss of the full-time clerical and part-time counseling help the tasks have become delayed.
This will probably not be resolved in the near future but it still is a need to help the students of IVC to be successful for

the future.

B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011

1. Give a verbal description of the program as it exists at the present time. Include information on current staffing
levels, current student enroliments, student learning or service are outcome implementation, number of majors,

and/or other data as appropriate.

The Transfer Center and Articulation Services program current status is stable but soon to move to critical in the near
future. The items of concern are:
1. Staff [Title 5 Mandates: 3) STAFFING]

a. Transfer Center Secretary: The program has had a full-time secretary since its inception in 1985 as part of
the statewide pilot program in the state for Transfer Centers. This is one of the mandates (ltem 1.4) and needs to be
considered as soon as budgetary constraints allow. This position is crucial to accomplishing all of the transfer and
articulation duties of the program. With the current status the Director also has to stop and do the day-to-day clerical
duties for the program to continue and meet the demands of the students, faculty and the community.

b. Part-Time Counselor: This position was approved for the 2009-10 academic year and then due to the
statewide budgetary constraints was terminated in December 2010. This causes a lack of accessibility to the Transfer
Center Services with a reduction in availabilities through appointments, workshops and the terminated of field fieldtrips
to for year colleges and universities. This is a future need.

c. Transfer Center Director/Articulation Officer: This incumbent in this position is retiring and if the campus
budget does not fund this position there will be difficulties in meeting the statewide mandates. This position needs to
be replaced. There are accreditation, curriculum, articulation, and transfer issues that need to be addressed for the
future of the IVC students.

2. Articulation: This is a labor intensive job that many people do not realize. The curriculum ofthe  campus, the
major, the transfer issues with the courses, the transfer degrees, the C-ID program, CurricUNET and the Title 5
mandates all involved a connection with articulation. More time needs to be allowed to the future projects to keep
IVC competitive for its student's success.
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2. Verbally describe any outside factors that are currently affecting the program. (For example: changes in job
market, changing technologies, changes in transfer destinations, etc.)

The biggest outside factors that is affecting all of the students who desire to transfer and continue to achieve their
educational and careers goals is the economy in the State of California. The tuition costs for public institutions in
California have become a barrier for the student of Imperial Valley. Being the most economically poor county in the
nation and the costs to attend a college or university rising (For example: UC approximately $44,000 [minimum of 3-4
years] and CSU between $25,-29,000 [minimum of 3 years] is making higher education not existing. This has made
the California Private/Independent institutions affordable as well as out-of-state institutions along with participation in
the Western Undergraduate Exchange (WUE) programs (tuition plus half program). This factor alone has caused a
hugh learning curve for the Transfer Center Director to learn new information and then be able to share it with her
colleagues on campus. Articulation with the out-of-state institutions is on the increase as well. The phrase used by
the Transfer Center Director is “costs” and “time to degree!” The students of [IVC need to “think outside the box” to be
able to obtain their education in a timely manner.

3. List any significant issues or problems that the program is immediately facing.

Staffing and articulation concemns.

Staffing — Replacement of the Transfer Center director/Articulation Officer is critical t the campus. The Articulation
Officer is an important resource for all faculty (counseling and instructional} and administration by providing up-to-date
articulation/transfer information and issues affecting Imperial Valley college’s academic programs and student
populations. The Articulation Officers duties include the establishing of articulation agreements regarding those
courses that will transfer as lower-division requirements, including specifics courses that will meet general education,
course-to-course, a major preparation and updating annually IVC’s AA/AS General Education requirements (along
with the CSU GE-Breadth and IGETC patterns). IVC'’s Transfer Center Director/Articulation Officer position serves all
of [IVC's students.

Articulation — Transfer Degrees (SB-1440) between California Community Colleges and CSU’s. The goal of these
programs is to facilitate a smoother transition for CA community college students transferring to a CSU by completing
this specific degree and also gain priority admission. There are a lot of new AA-T/AS-T programs being created and
IVC needs to stay on top of these degrees. Along with this is the C-ID program that this runs parallel to the Transfer
Degrees. IVC is just starting the C-ID submissions since the mandates to have two transfer degrees established by
Fall 2011 took priority over C-ID. IVC accomplished the degrees now we need to move onto the C-ID submissions
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since our outlines are just now up to date as this falt 2011 Curriculum Committee push for SLOs, reading, writing and
out-of-class assignments along with textbooks being upgraded so that there is nothing older than 5 years (unless it is
a reference text).

C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14

1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with the
college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify the
planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how much is to
be accomplished by the end of this review period and performance measures.

TRANSFER CENTER AND ARTICULATION SERVICES -~ PROGRAM AREA OBJECTIVES (PAOs)
2012-13, 2013-14, AND 2014-15 ACADEMIC YEARS

PROGRAM AREA OBJECTIVES (PAOSs) - GOALS 1.0, 2.0, and 3.0

Iinstitutional Goal 1.0 To Increase Student Success
Student Services Goal 1.0 To Improve studsnt success at Imperial Valley College
Institutlonal Learning Outcomes (ILO} Matches: ILO1, ILO2, IL03, IL04 and ILOS

Communication Skills — Critical Thinking Skills — Personal Responsibility — Information Literacy — Global Awareness
Transfer Center and Articulation Services Goal 1.0: | To increase student success through use of the Transfer Center and Articulation Services at Imperial

Valley College
RUBRIC TIME RESOURCES | SAOs
PROGRAM AREA OBJECTIVE(S) (PAOs) STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S) | FRAME NEEDED LINK
1.0 | The Transfer Center and Articulation 1.0.1 | Develop, revise and distribute Transfer N/A N/A Unknown at N/A
Services facully and staff will ensure that Center brochure, semester newsletter, this time
students receive accurate and up-to-date flyers, posters, mailers and
acadernic and transfer information through advertisements to all events and activities
coordinated transfer counseling service. involving transfer (field trips, campus
Title 5 Mandates - (C). representatives, visitations and
appointments, efc.)
1.0.2 | Maintain Transfer Center bulletin boards N/A N/A N/A N/A
and web site with current transfer
information
1.0.3 | Coordinate College and University Day Record determined and End of Unknown at $1.1
and invite university representatives from | estimated number of Academic | this time
the UC, CSU and Private/Independent attendees Year
Systems and provide media coverage.
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1.04

Participate in professional, regional and
state meetings of Transfer Center
Directors and Articulation Cfficers

SARS Grid to track
contacts/users for transfer
and articulation (reflects
currency) mestings.

End of
Academic
Year

Travel Funds

P1.0

11

The Transfer Center and Articulation
Services facully and staff will assist
students in the fransition process,
including timely completion and submittal
of necessary forms and applications. Title
5 Mandates - (F).

1141

Conduct Specific Topic Workshops such
as: CSU/UC Admission Application
Workshops; Scholarship(s); and

Supplemental Application workshops, efc.

Record number of
attendees at workshops
and conduct a survey.

End of
Academic
Year

Unknown at
this time

$1.0

1.2

The Transfer Center and Articulation
Services facully and staff will provide a
resource library of college catalogs,
transfer guides, articulation information
and agreements, applications fo
baccalaureate 1.2institutions, and related
transfer Maintain updated list of current
reference materials information,

Title 5 Mandates - (H).

1.21

Maintain updated list of current reference
materials

N/A

N/A

N/A

N/A

1.3

The Transfer Center and Articulation
Services faculty and staff will Each district
governing board shall provide space and
faclities adequate to support the transfer
cenler and its activities. Each district shall
designate a particular location on campus
as the focal point of transfer functions.
This location should be readily identifiable
and accessible to students, facully, and
staff,

Title 5 Mandate - 2) FACILITIES.

1.31

The Transfer Center location is readily
identifiable and accessible to students,
faculty and staff

N/A

N/A

N/A

N/A

14

Each djstrict governing board shall
provide clerical support for the transfer
center and assign college staff to
coordinate the aclivities of the transfer
center; to coordinate underrepresented
student transfer efforts; to serve as liaison
to articulation, to student services, and fo
instructional programs on campus; and to
work with baccalaureate institution
personnel.

Title 5 Mandate - 3) STAFFING

1.4.1

Staffing is currently one Transfer Center
Director, one full-time Transfer Center
Counselor, one half-time counselor, and
one full-time clerical support person.

Review program statistics
to maintain staffing to
service students.

End of
Academic
Year

Unknown at
this time

1.2
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Institutional Goal 2.0

To Increase Student Retention

Student Services Goal 2.0

To increase the retention level of Imperial Valley College Students

Institutional Leamning Outcomes (IL.O) Matches:

ILO1, ILOZ, IL03, IL04 and ILO5

Communication Skills — Critical Thinking Skills — Personal Responsibility - Information Literacy — Global Awareness

| Transfer Center and Arficulation Services Goal 2.0: | To Improve student retention In the Transfer Center program

RUBRIC TIME RESOURCES | SAOs
PROGRAM AREA OBJECTIVE(S) (PAOs) STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S) | FRAME NEEDED LINK
2.0 | The Transfer Center and Articulation 2.0.1 | Establish liaison contacts in Imperial Identify group or program End of Unknown at P2.0
Services facully and staff will identify, County to includes, but not limited to: meeting and/or event, Academic | thistime
contact, and provide transfer support IVPHE, IVCR, HS/ROP representatives, aftendees, and collect Year
services fo targeted student populations IVC Divisions, etc. minutes and/or notes of
as identified in the transfer center plan, event for distribution.
with priority emphasis placed on
underrepresented student populations.
These aclivities shall be developed and
implemented in cooperation with student
services, with faculty, and with
baccalaureate institution personnel as
available. Title 5§ Mandale - (A).
2,0.2 | Conduct classroom and/or Transfer Record number of N/A Unknown at N/A
Center visitations. attendees. this time
2.0.3 | Identify and develop a system for timely ASPIRE Program - tracking | End of Unknown at 821
identification of potential transfer students, | of students by academic Academic | this time
especially under represented students year and conducting an exit | Year
survey.
2.1 | The Transfer Center and Articulation 2.1.1 | Promote services to students on Record referrals in student | N/A N/A N/A
Services faculty and staff will support the diagnostic testing, tutoring, financial file; and, provide access to
progress of transfer students through assistance, counseling and other tutoring and other
referral as necessary, to such services as resources as identified appropriate workshops
ability and diagnostic testing, tutoring,
financial assistance, counseling, and {o
other instructional and student services on
campus as appropriate.
Title 5 Mandates - (E).
2.2 | The Transfer Center and Articulation 2.2.1 | Submission an annual report to the Submission of Annual End of N/A P2.2
Services faculty and staff will support the Chancellor describing the status of the Report Academic
district's efforts to implement its transfer Year

district governing board by including in its
transfer center plan a plan of institutional
research for ongoing internal evaluation of
the effectiveness of the college’s transfer
efforts, and the achievement of its transfer
center plan. Title 5 Mandate - 5)
EVALUATION and REPORTING

center(s), achievement of transfer center
plan targets and goals, and expenditures
supporting transfer center operations.
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Institutional Goal 3.0

To Increase Institutional Effectiveness

Student Services Goal 3.0

To enhance the development of recruitment strategies for Imperial Valley College

Institutional Learning Qutcomes (ILO} Matches:

ILO1, ILOZ, IL03, 1L04 and ILOS

Communication Skills - Critical Thinking Skills — Personal Responsibility - information Literacy — Global Awareness

Transfer Center and Articulation Services Goal 3.0:

| To improve the Transfer Center and Articulation Services Effectiveness

RUBRIC TIME RESOURCES | SAOs
PROGRAM AREA OBJECTIVE(S) (PAOs) STRATEGIES/ACTIVITIES MEASUREMENT TOOL(S) | FRAME NEEDED LINK
3.0 | The Transfer Center and Articulation 3.0.1 | Increase course-to-course and/or other ASSIST database on End of Unknown at 83.0
Services facully and staff wilf ensure the articulations with four-year institutions CSU/UC articulations and | Academic | this time
provision of academic planning for the Private/- Year
transfer, the development and use of Independent and Out-of-
transfer admission agreements with State articulations.
baccalaureate inslitutions where available
and as appropriate, and the development
and use of course-to-course and major
articulation agreements. Academic
planning and articulation activities shall be
provided in cooperation with student
services, with faculty, and with
baccalaureate institution personnel as
available. Title 5 Mandates - (B).
3.0.2 | CurricuNet Implementation - Develop Track courses, majors and | End of Unknown at P3.0
training, conduct meetings and reviews certificates through Academic | this time
with Divisions or Area leads on curriculum | CurricuNet. Year
matters.
3.0.3 | Work with ROP/HS personnel to assistin | Track and monitor ROP/HS | End of Unknown at $3.1
the scheduling of discipline specific and articulation agreements. Academic | this time
general meetings on ROP/HS articulation Year
agreements.
3.0.4 | Attend statewide, regional and campus Identify meetings and End of Unknown at See
meetings pertaining fo transfer and present information at Academic | thistime 831
articulation issues and concems. departmental, counseling Year
and other appropriate
meetings.
3.1 | The Transfer Center and Articulation 3.1.1 | Recruit students into ASPIRE program. Track and monitor the End of Unknown at 5241
Services facully and staff will monitor the progress of ASPIRE Academic | this time
progress of transfer students to the point students to point of Year
of transfer, in accordance with monitoring transfer.
activities established in the Transfer
Center Plan. Title 5 Mandates - (D).
3.2 | The Transfer Center and Articulation 3.2.1 | Recruit baccalaureate institutional Track campus £nd of Unknown at 8§3.2
Services facully and staff will in personnel to provide services for transfer | representatives, services Academic | this time
cooperation with baccalaureate institution students. provided and student Year

personnel as available develop and
implement a schedule of services for

contact and conduct a
survey,

transfer students to be provided by






baccalaureale institution staft. Title 5
Mandates - (G).

2. ldentify how student learning or service area outcomes will be expanded and fully implemented into the program. Include a
progress timeline for implementation and program improvement.

Service area outcomes are fully implemented and assessed. The future depends upon the staffing of the Transfer
Center and Articulation Services program. Where the students of IVC decide to transfer too will determine the
increase of articulation. Another items for expansion is the display of out-of-state articulation and transfer issues on
the IVC website. More help is necessary.

3. ldentify any resources needed to accomplish these objectives. ldentify any obstacles toward accomplishment and the plan
to surmount these obstacles.

Staffing is critical for the program and the campus to meet the Title 5 mandates.

4. Identify any outside factors that might influence your program during the next three years.

Funding and lack of staffing along with changes to California’s admission requirements by the public education
systems (University of California and the California State University institutions).
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IMPERIAL VALLEY COLLEGE
PROGRAM REVIEW COMPLIANCE FORM AND REQUEST FOR RESOURCES

PROGRAM/DEPARTMENT ‘U = | d'\1 3 e a1 e ACADEMIC YR, 2. Ol ~1 Z_

g Comprehensive Program Review []  Annual Assessment 0 Request for Resources (check all that apply)

Please analyze your Program Review data as well as your SLO/SAO assessment findings in order to update to your Comprehensive Program Review
report as needed. All changes to area needs and subsequent requests for additional resources must be reported at this time.

If your program is scheduled for a Comprehensive Program Review all forms are to be completed and submitted to the appropriate Dean/VP. If you
are completing the annual Program Review Assessment only and have no changes to area needs, sign below and submit this form to appropriate
Dean/VP. If your needs have changed as a result of your annual assessment of program review data, please complete the appropriate Request for
Resources form(s) and submit to appropriate Dean/VP.

By .
J/J/Ewbm@ 5/ g, /f L

gram Chair/Director Date Signature of Area Dean Date

Signature of Area Vice President B Date

Please attach the following documents to this Program Review Compliance form if you are requesting additional resources:

v Comprehensive Program Review
v Data Analysis Form

v" SLO/SAO Assessments

¥ Request for Resources Forms





Part 2 - Comprehensive Program Review Fall 2011

Program Name: | welding

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years: 2008-09, 2009-10,
2010-11

1. List the objectives developed for this program during the last comprehensive program review.
o Improve welding lab and facilities.
» Promote program through linkages with locai high schools through participation in career fairs, and Applied Science Expo.

o Apply for program certification through the National Skills Standards Education.

These objectives were developed by the previous full-time faculty instructor. This individual resigned at the end of the 2009-2010 academic year
which created a vacuum for the implementation of these objectives during the last year (2010-2011) of the three year cycle. The Full-time
Welding Technology Faculty position was not filled for Fall of 2010 and continues vacant. The objective of improving the instructional facilities
was initiated in December of 2010 by Adjunct Faculty and continues to date. The classroom was completely redesigned to make it more
conducive for lecture sessions, the 16 Welding booths were equipped with (1) sheet metal ventilation hoods, (2) welding “test trees”, and (3)
LED light fixtures. A cargo container was installed for Pipe Welding Equipment, and the Tool room was completely “gutted” and re-modeled to
better accommodate a new “Inventory System” for the Welding Lab equipment and consumables. The ultimate “improvement of facilities” will be
accomplished with the construction of the new CTE Building scheduled for opening in the Fall | 2013 semester and includes a new welding lab.
The welding program participates yearly on both career day and Applied Science Expo. The direct linkages with the schools did not develop as
planned. The certification of the Welding Technology Program under the American Welding Society SENSE Program (Schools Excelling through
National Skills Standards Education also did not materialized. These deficiencies can be attributed to the lack of full-time faculty to pursue these

objectives to fruition.

2. Present program performance data in tabular form for the previous three years that demonstrates the program’s performance toward
meeting the previous objectives. These include the following standard program performance metrics as well additional program
specific metrics, if any. NOTE: The tabular presentation of data for 2008-09, 2009-10, and 2010-11 includes data for Welding
Technology courses prior to 2009-2010 when all the Welding Program curriculum were re-designed. Before 2009-2010 the
program consisted of WELD 81, 130, 160, 220, 240, and 250. In the Fall of 2010 the program consisted of WELD 100, 101,

102, 103 104, and 105.

a. For teaching programs this data should include at least the following: Enroliment at census, number of sections, fill rate,
retention rate, success rate, and grade distribution for each course in the program, during each semester and session of the
previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time Equivalent Students (FTES)

and the ratio of FTES per FTEF should be presented for the program for each semester and session.
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b. For non teaching programs this data should include the following: TBD

C.
Welding Program
WELD100 45 34 79 50 39 29 168
WELD101 19 19 26 26 45
WELD102 26 16 42 30 19 49 91
WELD103 14 14 38 38 36 36 88
WELD104 42 42 24 24 66
WELD105 40 40 31 19 50 90
WELD130 40 40 39 19 78
WELD160 13 13 13
WELD220 15 19 27 27 46
WELD240 25 25 25 25 50
WELD250 24 24 24
Total 125 153 83 361 110 175 101 386 a7 36 73 820
Number of Sections

WELDO0B1 2 2 1 1 3
WELD100 2 2 4 2 2 4 8
WELD101 1 1 1 1 2
WELD102 1 1 2 i 1 2 4
WELD103 1 1 1 1 1 1 3
WELD104 1 1 1 1 2
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WELD105 1 1 1 1 2 3
WELD130 2 2 2 2 4
WELD160 1 1
WELD220 1 1 1 1
WELD240 1 1 1
WELD250 1 1 1
Total 6 5 5 16 5 6 5 16 2 1 3 35
Student Success Rate

R D T L s [ e e e e L L i

. 2008(|' Zoo9'| ‘2010 |  Avg. | 2000 010 | 2011 | A |G 2010 A [ 7009 20100 E‘%"S Srhere
WELDQ81 73.2% 73.2% { 75.0% 75.0% 74.1%
WELD100 80.0% | 52.9% 66.5% 72.0% 48.7% 60.4% 63.4%
WELD101 84.2% 84.2% 92.3% 92.3% 88.3%
WELD102 88.5% | 43.8% 66.1% 86.7% 84.2% 85.4% 75.8%
WELD103 71.4% 71.4% 81.6% 81.6% 91.7% 91.7% 81.6%
WELD104 85.7% 85.7% 83.3% 83.3% 84.5%
WELD105 75.0% 75.0% 77.4% 84.2% 80.8% 78.9%
WELD130 80.0% 80.0% | 76.9% 76.9% 78.5%
WELD160 53.8% 53.8% 53.8%
WELD220 84.2% 84.2% | 92.6% 92.6% 88.4%
WELD240 76.0% 76.0% | 68.0% 68.0% 72.0%
WELD250 95.8% 95.8% 95.8%
>o> 78.3% | 823% | 63.1% 74.6% | 78.1% | 82.0% 75.1% 78.7% 74.8% | 91.7% 80.4% 77.1%

Student Retention Rate

T ;Em;_m'ﬁu- | : .7'_. > Fall : . — I .;Fa Avsg ] md.;}_:%i---. .p. & sp l‘fﬁﬁggn.q i :';%:'.\vs %%WEM:? \r:, %{;;’in‘A

| 2008 | Zooo | 2010 | T | 2moo | 2010 | 2Zon1 | U ;m {2009 2020 | """ | 2009 | 2010 =¢~,_.~w-~
WELDO31 95.1% 95.1% | 85.0% 85.0%
WELD100 93.3% | 85.3% 85.3% 84.0% 82.1% 83.0%
WELD101 94.7% 94.7% 96.2% 96.2%
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WELD102 88.5% | 81.3% 84.9% 93.3% 94.7% 94.0% 89.4%
WELD103 78.6% 78.6% 89.5% 89.5% 91.7% 91.7% §6.6%
WELD104 95.2% 95.2% 100.0% 100.0% 97.6%
WELD105 87.5% 87.5% 96.8% 89.5% 93.1% 91.2%
WELD130 80.0% 80.0% | 79.5% 79.5% 79.7%
WELD160 76.9% 76.9% 76.9%
WELD220 84.2% 84.2% | 92.6% 92.6% 88.4%
WELD240 88.0% 88.0% | 84.0% 84.0% 86.0%
WELD250 95.8% 95.8% 95.8%
>55> 86.8% | 91.1% | 85.0% 87.6% | 85.3% | 91.9% 91.6% 89.8% 86.4% | 91.7% 88.1% 88.7%
Grade Distribution

9 2 0 2 41

WELDOS1 2009 Spr. 8 0 3 20

WELD100 2009 Fall 7 5 0 3 45

WELD100 2010 Spr. 1 0 8 50

WELD100 2010 Fall 7 7 0 5 34

WELD100 2011 Spr. 6 9 0 7 39

WELD101 2010 Spr. 2 0 1 26

WELD101 2010 Fall 0 1 19

WELD102 2009 Fall 2 0 3 26

WELD102 2010 Spr. 0 2 30

WELD102 2010 Fall 1 3 0 3 16

WELD102 2011 Spr. 1 2 0 1 19

WELD103 2010 Win 1 0 3 36

WELD103 2010 Spr. 0 4 38

WELD103 2010 Fall 2 1 0 3 14

WELD104 2009 Fall 3 0 2 42

WELD104 2011 Spr. 10 4 0 24

WELD105 2009 Fall 4 0 S 40

WELD105 2010 Spr. 0 1 3

WELD105 2011 Spr. 9 1 1] 2 19
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WELD130 2008 Fall 14 13 5 0 8 40 80.0% 80.0%
WELD130 2009 Spr. 5 17 8 1 0 8 39 76.9% 79.5%
WELD160 2009 Win, 4 3 3 0 3 13 53.8% 76.9%
WELD220 2008 Fall 9 6 1 0 3 19 84.2% 84.2%
WELD220 2009 Spr. i7 8 0 2 27 92.6% 92.6%
WELD240 2002 fall 9 8 2 3 0 3 25 76.0% 88.0%
WELD240 2009 Spr. 12 5 4 0 4 25 68.0% 84.0%
WELD250 2009 Win. 12 5 6 0 1 24 95.8% 95.8%
Full Time Equivalent Student (FTEs)
o pils Ba S e Sore e e T e e ra'nu" -'J,
Crilirse =i — -1 Total = = | —1.= Total
= B 20 ; 2009 | 2010 | 2oaar{ - 2010~ lao9feot0| ﬁfﬁf"'
WELD 081 238 2.8 2.7 2.7 5.5
WELD 100 152 | 119 271 171 | 127 | 297 56.8
WELD 101 35| 35 48 43 8.2
WELD 102 86 50| 135 102 | 65| 167 303
WELD 103 34| 34 6.9 6.9 6.3 6.3 16.7
WELD 104 7.7 7.7 a4 4.4 121
WELD 105 8.0 8.0 64 | 35 9.9 18,0
WELD 130 135 135 | 13.4 13.4 26.8
WELD 160 2.4 2.4 24
wED220 6.3 6.3 9.2 9.2 15.5
WELD 240 7.8 7.8 8.4 8.4 16.2
WELD 250 4.2 4.2 4.2
>55> 30.3 395 | 238 | 935 | 337 454 | 271 | 1061 6.6 6.3 12.9 212.6
Full Time Equivalent Faculty {FTEf)
e e e e
G e 2apE Y 2080 | 0b9. | 2010 | 2011 | ﬁgﬁ%ﬁg
WELD 081 0.3 03 0.1 0.4
WELD 100 1.2 12 2.4 1.2 1.2 24 4.8
WELD 101 0.4 0.4 0.4 0.4 0.8
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WELD 102 0.6 06| 12 06| 06 12 2.4
WELD 103 04| 04 0.4 0.4 0.4 0.4 1.2
WELD 104 0.4 0.4 0.4 0.4 0.8
WELD 105 0.4 0.4 04| 04 0.8 12
WELD 130 1.2 1.2 12 1.2 24
WELD 160 03 03 0.3
WELD 220 0.6 0.6 0.6 0.6 12
WELD 240 0.6 0.6 06 0.6 1.2
WELD 250 0.3 0.3 03

3> 2.7 26 26| 79 25| 30} 26 8.1 0.7 0.4 11 17.1

FTEs per FTEf

LA EEREE - -.-:._-:._ﬂ,;__-,ﬂl.- (] | ! L e e ) P SR T i e e S Hyd e e
5 i e e T R e ;j% L sum Sum, | Win.
it et f e _'."S'n o T r D s :% TR L g ’:' EECEER ,‘_..._w,'. T | _,.A. -..'I o o f :-.1 b e | .“_-.
ot 208 | abos’ [zvan | AW | zooo [ 2030 ['2001 | AVE [ 2000 | 2010 |
10.5 105 | 202 20.2
WELD 100 12.7 99| 113 14.2 | 105 | 124 11.8
WELD 101 8.7 8.7 11.9 11.9 103
WELD 102 14.3 83| 113 170 | 109 | 139 126
WELD 103 8.5 8.5 17.4 17.4 15.8 15.8 13.9
WELD 104 19.2 19.2 11.0 | 110 15.1
WELD 105 201 20.1 16.1 8.7 12.4 15.0
WELD 130 11.2 11.2{ 111 111 11.2
WELD 160 7.2 7.2 7.2
WELD 220 104 104 | 154 15.4 129
WELD 240 13.0 130 | 140 14.0 13.5
WELD 250 12.6 126 12.6
prae 11.4 15.2 91( 119| 133 151 | 104 | 131 99 | 158 12.1 12.5

3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational and/or service
quality improvement. Include the following standard information and metrics as well as additional program specific metrics, if any.
List the program level outcomes, goals or objectives and show how these support the Institutional Student Learning Outcomes.
Identify the method(s) of assessment used for each of the program level outcomes. Provide a summary of the outcome data for
the program, including course and program level data as appropriate.
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Course SLO’s Cycle Assessment Completed [ ISLO Linked To

WELD 100 | 1. Explain the legal responsibilities of Employers, Supervisors, and Welding Identified 1. ILO1, ILO3
Personnel with regard to “Right to Know” regulations. 2. ILO1,ILO2, ILO3

2. Explain the hierarchy of “Hazard Control” in a welding environment to include; 3. ILO1, ILO2, ILO3
Hazard Identification, Hazard Elimination, Administration Controls, Hazard 4. 1ILO1, ILO4, ILO5
Engineering Controls, and Applicable Personal Protective Equipment (PPE). 5. ILO1, ILO2

3. Perform Oxy-Acetylene welding and cutting procedures safely to include; safe
sat-up of OFW and OFC equipment.

4. Complete a written report based on information collected from a Technical
Literature Review of “Welding Technology and Its Many Uses in Our World
Economy.”

5. Define the physical and mechanical properties of steel and how these are
influenced by Shield Metal Arc Welding.

WELD 101 | 1. List at least five (5) different articles of Personal Protective Equipment and explain | ldentified 1. ILO1, ILO2
what welding environment hazard is being addressed by each article of PPE. 2. ILO1, ILO2

2. Demonstrate proper interpretation of a standard Material Safety Sheet (MSDS). 3. ILO1,ILO3

3. Describe and Demonstrate the proper set-up and use of the major components 4. ILO1,ILOZ, ILO3
and equipment used in Gas Tungsten Arc Welding (GTAW) 5. ILO1,I1LO2

4. Safely perform acceptable welds on ferrous alloys applying the weld parameters
according to the given WPS.

5. Separate acceptable and unacceptable weld samples in accordance with
predetermined specifications, standards and codes.

WELD 102 | 1. Discuss and explain the regulations governing welding related hazards such as; Identified 1. ILO1, ILO2, ILO3
Industrial noise, electrical exposure, and radiation exposure. 2. ILO1, ILO2

2. Set up and operate equipment and components used in Shielded Metal Arc 3. L0, IL02, ILOS5
Welding (SMAW) using a 3/32 Diameter, E-6010 filler in the1G position. 4. ILO1, ILO2

3. Explain what parameters are influenced by the application of AWS D1.1 5. ILO1, ILO2, ILO4
Specifications with regard to SMAW in Alaska in the Winter as compared to
Brazil.

4, ldentify and apply the correct type, size, current settings, and technique for a
given WPS.

5. Demonstrate applicable critical thinking skills to resolve problems pertaining to
lay-out and welding per D1.1 specifications.

WELD 103 | 1. Explain a set of three existing hazards in the SMAW Pipe Welding environment Identified 1. ILO1, ILO4
and identify applicable standards. 2. ILOt1, ILO2

2. Describe and demonstrate preparation of welded pipe sample for a “Bend Test” 3. ILOt, 1IL02, ILO3
method of Destructive Testing used to determine accept/reject status for SMAW 4. ILO1, 1LO2,ILO3
Pipe weld samples. 5. ILO1, ILO2, 1LO4

3. Safely perform pipe joint preparation by cutting, grinding, and layout per the
parameters of the given WPS.

4. Safely perform appropriate SMAW welding procedures for a 5G Open Root weld
on 6 inch pipe using E-6010 per the parameters of the given WPS.

5. Explain three welding details and procedures that are common to pipe welding
with regard to AWS, ASME, and AP{ Standards.

WELD 104 | 1. Describe four major hazards related to GTAW on Pipe and potential abatement of | ldentified 1. ILO1,ILO2, ILO3
these hazards as they pertain to shop safety, industrial safety, and personal 2. ILO1,ILO2, ILO3
safety. 3. ILO1,I1LO2, ILO3

2. Explain and safely demonstrate multiple beading and application in GTAW for 4. ILO1, 1LO2, ILO3
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welding % inch steel plate, and safely demonstrate the adjustment of essential
variables per the given WPS.

Fabricate various assigned weld joints safely demonstrating and using the
forehand and backhand welding techniques per the given WPS,

Explain the relationship between a Welding Code, a Welding Standard, a
Procedure Qualification Record (PQRY), and a Welding Procedure Specification

{WPS}.

welding on pipe and tube. 5. ILO1,1LOZ, ILOS,
Select the proper welding filler materials for welding on various alloys as specified ILO4
on the given WPS.
Identify, recognize, and safely apply the essential variables associated with pipe
and tube welding using the open root technique per the given WPS.
Reference the appropriate Welding Codes {AWS, AP, and/or ASME) to
determine the acceptance criteria for the welding of 6 inch schedule 80 carbon
steel pipe in the 5G position and safely complete one join per given WPS.

WELD 105 Discuss three welding hazards specifically associated with the FCAW process Identified 1. ILO1, ILO2, ILO3
and list potential abatement action for these hazards. 2. ILO1, 102
List the two most common shielding methods used in FCAW and define the 3. ILO1, ILO2, ILO3
advantages and disadvantages of the various shielding methods. 4, [LO1,ILOZ, ILO3
Set up the equipment used in FCAW, set up all parameters associated with 5. ILO1, ILO4

The SLOs for the Welding program were completed in the Fall 2011 semester. The delay in development was created by_thf.' Igck of full-tim_e
faculty. The SLOs have not gone through an assessment cycle and the tools are being developed to train adjunct facuity in its implementation,

measurement, and assessment.

4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, apomalies, and
conclusions. Explain the program’s success or failure in meeting the objectives presented above in item one. Explain the ways that
the program utilized the student learning or service area outcome data presented in item three to improve the program (changes to

curriculum, instructional methodology, support services, efc.)

Enroliment & Access
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The above graphs reflect a decline in enrollment and sections from the 2009-2010 to 2010-2011 academic year. The “spike” in enroliment for
09-10, in part, can be attributed to the 200% over-enrollment in two classes (one section of WELD 104 this 42 students and one section of
WELD 105 with 40 students). The correction of this anomaly reflects as a decline in 10-11. Also, the decline in enroliment can be attributed to a
reduction in section from 13 to 10 in academic year 2010-2011 due to overall institutional course offering reductions from the State which forced
an overall reduction of courses that were pro-rated across all departments. Another factor for the reduction was the elimination of winter session
which reduced enroliment and sections. Although the program has seen a steady decline in FTEs and sections, the program continues to
operate at close to 100% fill rate.

Retention & Success

Student Retention Rate Student Sucess Rate

94% 100%

L) 7% 50% 3
90% / 80% 53

88% 28.30% 70%

86% 4@6 60%

84% 50%

82% 40%

80% 30%

2008-2009 2009-2010 2010-2011 2008-2009 2009-2010 2010-2011

The above graphs reflect a slight decrease in student retention from 2009-2010 to 2010-2011 and a more drastic decrease in success rate. The
reduction in the success rate can, in part, be attributed to the new adjunct faculty that are teaching the courses more in line with the American
Welding Society (AWS) national standards which are more stringent and structured. The adherence to National Standards and expectations for
students to meet these standards has some students: however, successful students are better prepared. As these changes are adopted by the
faculty and students, we can expect the success rate to increase.

B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011

1. Give a verbal description of the program as it exists at the present time. Include information on current staffing levels, current_
student enroliments, student learning or service are outcome implementation, number of majors, and/or other data as appropriate.
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There are two major problems with the welding program presently. First, the full-time welding instructor that resigned at the end of the 2009-10
academic year has not been replaced. The program has operated and continues to operate with four (4) adjunct instructors. A retired CTE
Dean/ Professor of Welding Technology has taken the volunteer position of lead Adjunct Faculty which has allowed the program to function with
some level of continuity. Funding reductions across the State and District have not allowed the college to hire a new full-time replacement
faculty member. The advantage of full-time faculty is that they can dedicate the time, resources, and interest in maintain programs at optimal
levels including maintain up-to-date technology, nurture relationships with local industry and high schools, and update program and curricula as
necessary. The college is currently prioritizing faculty positions and it appears that the welding position will be a high priority for the college.

Secondly, the facility currently housing the welding lab is small and inadequate to keep up with changes in technology and innovation. This .
situation is in the process of being mitigated. A new State-of-the-Art welding lab is planned in the new CTE building with an expected o.pening in
Fall 2013. In designing this new lab, input and ideas were solicited from the faculty and industry representatives. The new lab will also increase
capacity for students and more classes and FTEF generation is expected.

Student Enroliment N ‘
The existing lab currently accommodates twenty students. Due to safety regulations and equipment availability, this _number cannot be _
exceeded. In reviewing enrollment data, the program averages about 20 students per class which demonstrates a high level of student interest

capped only by physical limitations.

The program currently only has the Welding Technology Major and the Welding Technology certificate of completion: With the new welding lab,
the program could be expanded to include specializations in pipe welding, structural welding, and fabrication and maintenance. The lack of full-
time faculty support also had an impact on the development and implementation of SLOs and PLOs. Although all course SLOs are completed.

The program will need to work on assessment cycles and data collection to improve student success.

2.  Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market, changing
technologies, changes in transfer destinations, etc.)

The most significant external factor is the economic conditions of Imperial Valley which has the distinction of having the highest unemployment
rate in the nation (28%-30%). These conditions limits opportunities for employment and students may be forced to seetk workforce entry
opportunities outside of Imperial County. In the welding industry, however, the upcoming renewable energy projects will open opportunities for

our students.

Another major challenge is the continuous decline in funding experienced in the institution which trickles down to the welding department.
Instructional supplies budgets are being reduced which can impact the quality of instruction. This program is allocated Perkins funds which
alleviate the deficiency but even Perkins funds are being reduced by the Federal government. It is anticipated that Perkins will be reduced
between 10%-15% next year. Instructors will need to become more austere with supplies and equipment while maintaining quality instruction.

3. List any significant issues or problems that the program is immediately facing.

The most significant issue currently is the lack of full-time faculty. The position has been prioritized by the Academic Senate but funds r!ave not
been appropriated. The program is run by four adjuncts, one of which has taken a voluntary role as lead faculty. The advantage of full-time
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faculty is that they have the time, responsibility, and professional interest to ensure that curriculum, facilities, and equipment are updated to
maintain industry standards. A full-time faculty member would also maintain those critical relationships with the High School feeder programs
and the Universities that accept our Transfer Students. Full-Time faculty also maintain the Program Advisory Committee and partnerships with
industry to not only review the program but also hire our students.

Although the Welding Lab facility is currently not fulfilling the needs of students, IVC is in the process of building a new State-of-the-Art welding
fab is a as part of the new CTE building which is schedule to open in Fall 2013.

C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14

1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with the college’s
Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify the planned completion
dates. If any objectives are anticipated to extend beyond this three-year period, identify how much is to be accomplished by the end
of this review period and performance measures.

Objective Completion indicators Completion Date
Hire full-time instructor Human Resources Fall 2012

Improve Instructional Facility New Building Fall 2013

Expand Major by 3 specializations Chancellor Office Approval Fall 2013

Expand Advisory Committee Agendas & Minutes Spring 2013
Become AWS/SENSE Certified Certification Spring 2014
Implement and Assess SLO & PLO Assessment Data Fall 2012

2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program. Include a progress
timeline for implementation and program improvement.

Another issue is the continuous assessment and monitor of SLOs and PLOs. Fuil-time faculty review 10 hours per week in their contract to work
on SLOs. Although the welding courses all have SLOs in the course outline of record, the continuous assessment and cycles will bg more
challenging without full-time faculty. To accomplish improvements in these areas, funds will need to be set-aside to compensate adjunct faculty

to fully implement SLOs.

3. Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the plan to
surmount these obstacles.

The fiscal crisis in California is having a significant effect on the effectiveness and quality of the program. The issues identified earlier of the lack
of full-time faculty and instructional equipment and supplies will require an injection of resources by the co!lege. However, all college
departments are competing for limited resources. The new CTE building which include a new welding lab is funded out of Measure J bonds.
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4, Identify any outside factors that might influence your program during the next three years.

As the budget crisis continues the college will continue to be impacted. Declining enroliment is expected which will affgct FTES and revenues.
The local economic conditions of Imperial Valley expected improve with renewable energy being one of the primary drivers.
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