Educational Master Plan for 2012-2013

economic growth and global competiveness through education, training, and services that contribute to
continuous workforce improvement.
Values

The Core Values of IVC are:

All people should have the opportunity to reach their full educational potential
An educated citizenry is the basis for democracy

A college should embrace diversity in all its forms

A college should strive for innovation and creativity

All people have the right to access quality higher education

All people should have access to lifelong learning

INSTITUTIONAL STUDENT LEARNING OUTCOMES

Students who successfully complete degree and certificate programs at IVC will demonstrate

competency in these five areas:
Communication Skills

Critical Thinking Skills

Personal Responsibility
Information Literacy

Global Awareness

2012-2013 GOALS AND OBJECTIVES

Goal One (Institutional Mission and Effectiveness): The College will maintain programs and

services that focus on the mission of the college supported by data-driven assessments to measure

student learning and student success.

Objectives for EMP Goal 1

Develop systems and procedures that establish the mission of the college as the central
mechanism for planning and decision making.

n Develop an institutional score card to assess student learning that drives integrated planning

and resource allocation.

Develop systems and procedures to ensure that the college maintains a collegial and self-
reflective dialogue that improves effectiveness.

Develop systems that are inclusive, cyclical, and understood by all stakeholders.
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