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Imperial Valley
College

Program Review
Staffing Resource Requests

STAFFING NEEDS for ORG 227 - Social Science AND PROGRAM 2200 - Social Sciences:
#Goal Goal Description Item Name Cost Qty. Prio.New Rev. Grouping Total
1 3 Goal Three (Resources): The College will de                     New/replacement Faculty $80,000 1 2 Yes No $80,000

Totals: $80,000
Long Justifications:

1

STAFFING NEEDS for ORG 228 - Behavioral Science AND PROGRAM 2201 - Behavioral Sciences:
#Goal Goal Description Item Name Cost Qty. Prio.New Rev. Grouping Total
1 2 Goal Two (Student Learning Programs and S                     New/replacement Faculty $80,000 2 2 Yes No $160,000

Totals: $160,000
Long Justifications:

1

Political Science Instructor:
New/replacement
(2) Needed for Program Stabilty
(3) Will need within next 3 years.

High volume, high demand courses that needs another full-time instructor, 
Haven't replaced instructor due to financial concerns over the last 5 years.
Change in state minimum qualifications - severely limits part-time pool.
Can no longer use Public Admin. mas.
Must have Political Science and SDSU-IVC doesn't offer it.

Psychology instructor:
(1) Critical for Program Continuance
(2) Needed for Program Stability

 Two faculty member haven't been replaced in 9 years
This is the #3 major on campus
Needed to relieve fulltime overload pressure
Needed to service IVC-SDSU Partnership Program
Needed to address addition of stats course for the new Transfer Model Curricula (TMC)
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Grand Total: $240,000

 
    
    

         
      

     
     
             

Instructor needed to meet highly impacted and high demand courses. Faculty has compensated by teaching significant overloads, maxing out per session faculty, 
and requiring faculty assistance across disciplines (Psyc & Soc).

Sociology Instructor:
(2) Needed for Program Stability
(3) Will need within next 3 years

Relieve overload pressure on fulltime
Needed to service IVC-SDSU Partnership Program
Needed to meet high demand courses with high fill rates
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