Action Plan for Redistricting

The Imperial Community College District has commenced a review of 2010 Census demographic data, in
consultation with a demographer and legal counsel, with the intent of changing the electoral system and

boundaries of trustee representation areas. Below is a general timeline of the process.

Board Adopts Resolution to Study District's Electoral System April, 2011
Legal Counsel Retained: Board votes to retain GCR, LLC, as legal counsel for redistricting June 2011
purposes

Decision on size of Board: Board votes to remain at seven members. July 27, 2011
Demographer Retained: Board votes to retain the Dolinka Group to provide an analysis of July 27, 2011
new district boundaries in light of 2010 Census.

By-Trustee Area Electoral System: July 27, 2011

Board adopts resolution to change to by-trustee area electoral and to seek waiver of election.

Votes to form a seven member citizens review committee to provide input on district
boundaries

County Committee on School District Organization receives resolution:
Reviewed as informational item but action is deferred until receipt of trustee area plan.

August 8, 2011

Demographer begins work: Meets with IVC staff

August 10, 2011

Citizen’s Committee Finalized: (Seven members, seven alternates appointed by
each board member)

August 12, 2011

First Citizens Committee Meeting Held: Organizational meeting

August 30, 2011

Staff reviews three scenarios from Demographers

Sept. 6, 2011

Combined Board Workshop/citizens committee meeting to review three
scenarios with Demographer

Wednesday Sept. 14,
2011

Citizens Committee meeting to review updated scenarios incorporating
changes from joint meeting

Tuesday Sept. 20, 2011

Citizens Committee meeting (if needed) to review additional scenario changes

Tuesday Sept. 27, 2011

Seven public hearings: One in each current trustee area

District 1 Calexico Unified: Tuesday, October 11

District 2 Central Union High School: Wednesday, October 12
District 3 Imperial Unified: Thursday, October 13

District 4 Brawley Union: Tuesday, October 18

District 5 Holtville Unified: Thursday, October 20

District 6 Calipatria Unified: Tuesday, October 25

District 7 San Pasqual Valley Unified) Thursday, October 27

Weeks of Oct. 10, 17
and 24




Citizens Committee narrows scenarios to two recommendations for board

Tuesday Nov. 1, 2011

Board adopts resolution approving final plan and transmits to County Committee.

Nov. 16, 2011

County Committee Action on District Plan
- County Committee holds public hearing(s) in district on request
to change to by-trustee area elections and proposed plan.
- County Committee approves/denies request to change electoral system (approval
constitutes a call of election) and proposed plan.

December 31, 2011

Waiver of Election
District submits request for waiver of election to State Board of Education

State Board of Education action on waiver request:
- If approved, by-trustee area elections in November 2012.
- If denied, an at-large election on ballot measures to change electoral system and
to institute by-trustee area elections.

February 2012




